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BBEJAEHUE

B coBpeMeHHBIX YyCIOBHUSAX C 1I€JIbI0 00ecneYeHNs NOBBIIEHNS YPPEKTUBHOCTH
NEATEIbHOCTH W OSBOJIIOLMN OpPraHU3allMM pa3BUTUE OPraHU3aLMOHHBIX HayK
OPUEHTHPOBAHO HAa KOMIUIEKCHOE OOBEAMHEHHWE TEOpUM OpraHu3aluud U
OpPraHMU3allMOHHOTO TOBEJEHUS B HOBBIM BEKTOp, YTO IIO3BOJISIET Ha 0OIIEH
KOHLENTyJIbHON OCHOBE IPEACTaBUTh U Pa3BUTh 3aKOHBI M IPUHIUIIBI OpraHU3alun
Ha (YHKIMOHUpOBaHWE pPaOOTHUKOB W TPyNN B opramusaiusax'. He mnonumas
CYLIHOCTH OpraHM3alvil U 3aKOHOMEPHOCTEW HMX pPa3BUTHUSA, HEJIb3s HHU YIPABIATH
UMH, HU 3(PPEKTUBHO HMCIOJIb30BaTh MX MOTEHLHAN, HU OCBAaMBATh COBPEMEHHbBIC
TEXHOJIOTHH UX AESTEIbHOCTH.

CoBpeMEeHHBIII MEHEMKEp AOJKEH 3HAaTh U yMETh NPHUMEHATh Ha MPAKTHKE
3aKOHBI U TPUHUUIIBI, KOTOPBIM MMOJYHUHSIIOTCS COLMaIbHbIe Opranu3anui. OH 00s3aH
BJIAJETh TEOPETUUYECKUMH 3HAHUSAMU M NPAKTUYECKMMH HaBbIKAMH B YaCTH
IIPOCKTUPOBAHUSI M KOPPEKTUPOBKM OPraHU3ALMOHHBIX CHUCTEM, YIPABJICHHUS
IIOBEJICHUEM COTPYIHHUKOB.

Teopus oOpraHMsanum W OPraHW3alMOHHOE IIOBEJIEHUE KaK OTIEJIbHOE
HalpaBJICHUE  YNPaABICHYECKOW  HAyKW  MpEACTaBisieT  cOOM  H3ydyeHHe
METOJO0JOTUYECKUX, METOJWYECKHX W IPAKTHUYECKHX acClEKTOB, KOTOPBIE IaroT
OCHOBY sl (hopMHpOBaHHs y OOYy4arOUIMXCS CHUCTEMATHU3UPOBAHHBIX 3HAHUN 110
VOPABJICHUIO  OpraHu3alMeil W  OpPraHu3alMOHHBIM  [OBEICHHUEM, YMEHUS
CaMOCTOSATENIbHO TPUHUMATh  YNPABICHYECKHE peleHus s olOecreyeHus
3¢ (PEeKTUBHON XO3AWCTBEHHOU NEATENbHOCTH. M3ydemblil Kypc AaeT BO3MOXKHOCTb
OCMBICIICHUSI ~ 3HAHMM  OPraHU3allMOHHBIX  3aKOHOB, IPUHLMUIIOB,  MPABUII,
HEOOXOAMMBIX  JUIsl  BBIPAOOTKM  COBPEMEHHOTO  OpPraHU3aTOPCKOrO0 |
MHHOBAllMOHHOTO  MBIIIJIEHUS, YMEHUS MPaKTUYECKOIO0  OCYIIECTBICHUS H
IIPUMEHEHUSI HAaBBIKOB CHCTEMHOIO M KOMIUIEKCHOIO TIOJXOJ0B K PELIEHUIO
3HAUYMMBIX YIPABICHYECKUX 3anad. l[IpakTuueckoe NpPUMEHEHHE TEOPETHYECKUX
MOJIOKEHUN — 3aKOHOB, 3aKOHOMEPHOCTEH M CHOPMYIHPOBAHHBIX HA ITOW OCHOBE
MIPUHLUIIOB, METOINYECKUX PEKOMEHIAIMI, METOJIOB U MPABUJ B OPraHU3aTOPCKOM
JESITEIbHOCTH TIO3BOJISIET TOBBICUTH CTENEHb OOOCHOBAHHOCTH HPUHHUMAaEMBbIX
pelIeHni, TTOJIHEE HUCIOJIb30BaTh UMEIOIIUEC U mpuodpeTaeMbie pecypchl. Ocoboe
3HAYEHHUE 3TO MUMEET JUIsl COBPEMEHHBIX OTEUYECTBEHHBIX MPEANPHUITHI, NOJIO0KEHUE
KOTOPBIX B YCIOBHUSX PHIHOYHON SKOHOMHUKH KOPEHHBIM 00pa30M MEHSIETCS.

«Teopust opraHMzanuu ¥ OPraHU3alMOHHOE TOBEACHUE» KaK YydyeOHas
JUCIUIUIMHA HE00X0auMa JJig 00eCIIeYeHHs] KaUeCcTBa CIEUUaTbHOM TEOpPEeTHUECKOU
MOATOTOBKM 3KOHOMHCTOB M YHPABICHLUEB W 3(PPEKTUBHOCTH OPraHU3aTOPCKOM
NESATEIBHOCTH CIEIUATMCTOB U YNPABISAIOMIMX, pa0OTAIOIUX KAaK HA MPEAIPUITHIX
U YUPESKICHUSAX pa3Iu4HbIX (opM COOCTBEHHOCTH U OTpaciied HapOAHOIO
XO35IMCTBA, TaK U CIy’KallMX B TOCYJAPCTBEHHBIX OpraHax ymnpasieHus. OBiaaeHUe
OCHOBAMH TE€OPHH OPraHU3ALMH W OPraHU3aLMOHHOTO IOBEJIECHUS MTO3BOJSET BUACTD

! Teopusi opraHM3anyMu ¥ OpraHu3aluoHHoe nosejenue : yuebuuk / JI.b. Kocrposen, W.10. Beraunckas, JI.B. YepHas,
JI.B. Kynemosa, M.A. Manuk, H.I' fI6nmonckas. — Houenk : [OY BIIO «lonAYul'C», 2017. — 575 c.
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m00yt0 mpoOieMy uepe3 CHCTeMY-IPU3MY OpPTaHM3al[MOHHBIX OTHOIIEHUN W
HAXOJUTh NMYTh K €€ PELICHUIO Yepe3 OpraHu3allMOHHO-KOHCTPYKTUBHYIO paloTy.

«Teopust opranuzanvu U OpraHU3AMOHHOE MOBEACHUE» MPEACTaBISET COOOi
bynaamenT win  GuIOCOPUI0 OPraHU3aTOPCKOM  NIEATETbHOCTH, B KOTOPOM
3aKJIa/IbIBAIOTCS  OOLIE-KYJIbTYpOJIOTHUECKHE, (PriIocodCcKkre, MUPOBO33PEHUYECKO -
METOJIOJIOTHYECKUE DJIEMEHThl TMOJTOTOBKM OYIyIIero cnenuaiucrta B 00J1acTu
DKOHOMUKM U MEHEIKMEHTa, HO U JaeTcsl KOHCTPYKTUBHOE 3HaHHE B (Qopme
OTIpe/ICNICHHBIX METOJI0B, MPUEMOB U CIIOCOOOB; 3HAHHME, HEOOXOIUMOE JIsi TOUCKA
pelIeHni KOHKPETHBIX OpraHu3aTopckux 3amad. OHa BOOpyX)aeT oOydaromuxcs
3HAHUEM OPraHU3alMOHHBIX 3aKOHOB, NPHHIMUIOB, IpaBWi, TPEOYOIINUX I
BBIPAOOTKH COBPEMEHHOTO OPTraHU3aTOPCKOTO MBIIUICHUS, YMEHUEB U KOMIETCHIINN
IIPAKTUYECKOI'O OCYIIECTBIICHHUS.

«Teopus opraHuzallid W OPTaHU3AIMOHHOE TIOBEJICHUE» OOBEIUHSCT JBE
OTHOCUTEJIBHO CaMOCTOSITEIIbHEIE, HO B3aMMOCBSI3aHHBIC obnactu
npo(hecCHOHAIBLHOTO 3HAHMS, B KOTOPBIX IIMPOKO BEAETCA HAy4YHBIM IIOUCK U
CHELMaJIbHbIE MCCIICOBAHUSA, CBSI3aHHbIE C (DEHOMEHOM OpraHW3allid, BIIUSHUE
OpraHM3alMi Ha »JKA3Hb M IIOBEIECHHME JIIOJEH, IIOCTOSHHO HAKaIUIMBACTCs
(dakTUyecKuil MaTepuan IO PAa3BUTHIO OpraHu3aluil, HUX NpeoOpa3oBaHUIO U
COOTBETCTBEHHOMY U3MEHEHUIO IEATEIIbHOCTH MEHEIKEPOB U COTPYIHUKOB.

IMemsamMu ocBOCHUSA IUCLMIUIMHBI «Teopus OpraHu3alvyd U OPraHU3aLMOHHOE
ITIOBEJICHUE) SIBJISIOTC:

— @opMHUpOBaHUE Yy CTYJCHTOB CUCTEMHOT'O MPEACTABICHHS 00 OpraHu3alusXx,

UX (QYHKIUAX, OCHOBHBIX 3aKOHOMEPHOCTSIX UX CYIIECTBOBAHUS U Pa3BUTHS.

— IloHnmmaHue CTyneHTaMuM COBPEMEHHBIX B3IJISII0B HA CTPOCHHE U
(YHKIIMOHMPOBAHHUE OpraHU3ALUI pPa3IUYHbBIX TUIIOB.

— Pa3BuTHe HaBBIKOB OpPraHU3allMOHHOIO TMPOEKTUPOBaHUS, paboOThl C
AJIEMEHTAMH BHYTPEHHEN CPEbl OpraHU3aluu.

— Co3maHu€e LEIOCTHOIO MPEACTABICHUS O MOBEACHUU JIOAEH W TpynIl B
OpraHHU3aLHH.

— OmnpeneneHne poy YeJI0BEKA B OPTaHU3ALNHT

— YTOYHEHHE BIUAHMSA OCHOBHBIX OPIraHM3aLMOHHBIX XapaKTEPUCTUK Ha
ITOBEJICHUE COTPYAHUKOB.

— CoOBEpUICHCTBOBAaHME  HABBIKOB  IPOTHO3UPOBAaHWA W YIPABICHUSA
IIOBEICHUEM JIIOJIEM B OpPraHMU3alli{, MOBBIIMICHUS HMX OpPraHU3alHOHHOU
3 PEeKTUBHOCTH.

— IloaroroBka CTYZEHTOB K MNPEIyNPEXKACHUIO M DPA3pELICHUIO CIOKHBIX
CUTyallMiii M KOH()JIWKTOB TpPU B3aUMOJCHCTBUM JIOJACH H TpPynm B
OpraHHU3aLHH.

— @OopMHUPOBaHHE Yy CTYAEHTOB AHAJIUTUYECKOM IIO3ULUH, ITO3BOJIAIOLIEH
pasznuyaTh B OPraHU3aLUsAX MPOLIECCHI, BBIACIATh MEHEKEPCKUE (DYHKIINH,
170:¢ 00ecreunBaroIIne; MMOHUMATh OCHOBHBIE 3aKOHOMEPHOCTH
CYILLIECTBOBAHMS U PA3BUTHUS OPraHU3aLHOHHBIX CUCTEM.



— OcBoeHHME HHCTPYMEHTOB CHUCTEMHOTO aHajiu3a, CUTYal[MOHHOTO U
IOPOLIECCHOTO TOAXOAOB K YIPABICHUIO, a TaKXe MCIOJIb30BAHKE
MHCTUTYLHOHAJIBHOTO MOIXO0/a MPH aHAIN3€ OPraHN3alluOHHBIX KEWCOB.

— Pa3BuTHE HABBHIKOB OPraHU3AIMIOHHOTO MPOECKTUPOBAHHUS MO padbore ¢
3JIEMEHTaMH BHYTPECHHEW CpEIbl OpPTraHW3alllM, YMPABJICHHS ITOBEIACHUEM
JOJIeH B OpTraHW3aIliy, MOBBIIMICHUS] WX OPTraHU3aIlMOHHON 3()PeKTUBHOCTH
KaK COTPYJTHHMKOB OPTraHU3ALUU.

Kypc «Teopuss opranmszanuv M OpPraHU3allMOHHOE MOBEICHUE» COCTOUT W3

JBYX B3aHMMOJOMNOJIHSIONINX YaCTEH.

Yacts 1. Teopus opranuzanuu.

B pe3ynbTaTe u3ydeHus nepBoi 4acTH Kypca 00ydarouuics JOMKEH:

3HATh:

— MECTO TEOpUM OpraHu3allMd B CHUCTEME HayK, OOBEKT, MPEIMET TEOpUHU
OpraHu3aluy,

— (YHKIIUU U CYIIHOCTHBIC MPU3HAKU OpraHU3alUu;

— OCHOBHBIE TOAXO/IBI K MCCIIEIOBAHUIO OpTraHU3alui;

— OCHOBHBIE TOHATHUS, TTO3BOJISIONIME OMUCHIBATH Mpoliece HYHKIIMOHUPOBAHUS
U pa3BUTHUS OpraHu3anuu (OpraHu3allMOHHAs CTPYKTypa, MUCCHs, BHJICHUE,
CTpaTerusi, *KU3HEHHBIHN ITUKII U Jp.);

— OCHOBHBIE 3aKOHBl OpPraHU3AlMOHHOTO TMPOCKTUPOBAHUS W  PA3BUTHUA
OpraHH3aLNN;

— CYIIHOCTh OpraHU3allMOHHBIX CHUCTEM, HMX OTJIUYUTEIbHBIE OCOOEHHOCTH,
CHUCTEMHBIE CBOMCTBA,;

— CTpOCHHME  OpraHu3aluH, eé CTPYKTYpHBIE  3JIEMEHTBHI, dbopMbI
OpraHU3alUOHHBIX CTPYKTYD;

— OCHOBBI M OCOOCHHOCTHM TPOCKTUPOBAHMS OPraHU3AIMOHHBIX CHCTEM U
OpTraHU3alUOHHBIX CTPYKTYP;

YMETh:

— TMPUMEHSATH COBPEMEHHBIE KOHLEMIMU TEOPUU OpraHu3alud K aHalau3y
NEATEIbHOCTH KOHKPETHBIX COIIMATbHBIX OPTaHU3ALIMII;

— XapakTepHu30BaTh CUCTEMHBIE CBOWCTBA OpPraHU3alNH;

— aHaIM3UpOBATH CHUCTEMY YIIPABJICHUS OpraHu3alMed W OLECHUBATH €€
3 PEKTUBHOCTS;

— XapakTepu30BaTh 3aKOHBI, MPUHIIUTIIBI, perIaMeHTUPYIOIITUE
(GYHKIIMOHUPOBAHUE U PA3BUTHE OpraHU3aIlNi, 000CHOBLIBATH UX BIUSHUE HA
NEeATEIbHOCTh OPraHU3aLNi;

— AHAJIM3UPOBATh HJIEMEHTHl OPraHU3AIMOHHON CTPYKTYphl U OLICHUBATH €€
3 PEKTUBHOCTS;

— TMPOEKTUPOBATh CTPYKTYPHBIC AJIEMEHTHI OpraHu3allii U OOOCHOBBIBATH HX
BBIOOD;
00J1a1aTh HAaBBIKAMU:

— TpUeMaMd M HaBbIKAMH B pa3pa00TKE W TMPUMEHEHHUU YIPABIECHYECKUX
PEIIEHN B OpraHu3alliu;



— METOJaMH peaan3allii OCHOBHBIX YIPABICHYECKUX (PYHKIINH;

— MeToAaMH OLEHKHU 3(P(HEKTUBHOCTH OPTaHU3ALMOHHON CTPYKTYPHI;

— HaBBIKAMM pa3pabOTKU NIPOEKTHOW JOKYMEHTALUH;

— crnocobaMu TPOEKTUPOBAHUS U COBEPIICHCTBOBAHUS OpraHU3AllMOHHOMN

CTPYKTYpbI Ha NPEIIPUATHH.

Yactp 2. Opraan3aliiOHHOE MOBEJACHUE.

B pe3ynbTaTe u3ydeHust BTOpOil 4acTu Kypca 00y4daroluiics T0KEH:

3HATh:

— OCHOBHBIE TEOPHUH MOBEAECHUS YEJIOBEKAa B OPraHU3alINH;
— O0COOEHHOCTH B3aUMOJCHCTBUS JMYHOCTU U OPraHU3aLNN;
— OCHOBHBIE KOHLEIMIHWHA MOTHUBALIMHU TPYAOBOTO NOBEACHUS U UX TPUMEHUMOCTh

B YIIPaBJICHUH OpraHU3aIUEN;

— TPUYUHBI CONPOTUBJICHUS OPraHU3ALMOHHBIM HM3MEHEHUSM W TOAXOIbl K

YIPABJICHUIO HOBOBBEJCHUSIMU;

— MPUHLHNIBI YIIPABIECHUS OPraHU3allMOHHBIM TOBEACHUEM;
— OCOOEHHOCTH OPraHU3aLMOHHOTO TIOBEJACHHS B CHCTEME MEXIYHApPOIHOTO

OusHeca.

YMETB:

— BBUIBJISATH OCHOBHBIE TEHACHIMM PA3BUTHs OPraHU3ALMOHHOIO IOBEICHUS B

KOHKPETHOM OpraHU3allly;

— HCHOJB30BaTh METO/bI YIIPABJICHHS IOBEICHUEM TPYIIIIHI;
— BBUIBJISATH  NPUYMHBI W HKCHOJNB30BaTh  METOAbl  MPEAYNPExKIACHUS

CONPOTHUBJICHUS OPraHU3ALMOHHBIM HOBOBBEICHUSIM;

— HCIIOJIb30BaTh OCHOBHBIE METO/Ibl aHAJIN3A U PA3PELICHUS] KOH(IIUKTA;
o0naaTh HABBIKAMU:
— JIMarHOCTHKU OCOOEHHOCTEW OpraHU3allMOHHOTO MOBEICHUS JIOAEH U TPyl B

COBPEMEHHOW OPTraHU3alNH;

— BJIMSHUS Ha pa3inyHble (POPMbI OPraHU3aLUOHHOTO TTOBEICHHSL.
— paboThl MO alanTalii U COBEPILIEHCTBOBAHUIO OPTaHU3alMOHHOIO TIOBEICHUS

B COBPEMEHHBIX YCIIOBHSIX.

Kypc «Teopust opraHuszanmm W OpPraHU3alMOHHOE TOBEIAEHUE» HOCUT
OOILIEHAyYHbI M MEXIUCUUIUIMHAPHBIA XapakTep M JOJKEH ObITh IMOJE3€H BCEM
oOyJaronMMcsi BHE 3aBHCHUMOCTH OT HUX JajbHEHIIero BbIOOpa KOHKPETHOMU
KOHLIEHTpAaluu, a TakKe MX o0pa30oBaTeIbHOM M KapbepHOM TPAEKTOPUHU. 3HAHMS,
YMEHUS, HABBIKM W KOMIIETEHIIMH, MOJyYeHHbIE OOYyYalollMMHUCS B paMKaxX 3TOH
y4eOHOM JAMCLMIUIAHBI, TOJDKHBI 1aTh UM CE€PhE3HbIE KOHKYPEHTHbIE TPEUMYIIECTBA
Ha pPbIHKE TpyAa.

Yci10BHbIE COKpALLICHHS
TO - Teopust opranuzanuu
OII — opraHu3aMOHHOE MTOBEJECHUE
OCY — opraHuzaiiioHHasi CTpyKTypa yrnpaBjieHUs
CY — cucrema yrnpaBieHus
JKI1O — »KU3HEHHBIHN ITUKJI OpraHU3aIun
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PA3JEJI 1. METOAOJOI'MYECKHUE OCHOBBI TEOPUH
OPT'AHM3ALINN

1.1. Teopusi opranu3anuu u €€ MeCTO B CUCTEME HAYYHbIX 3HAHUM

Hauyunas uzydeHne OCHOBHBIX MOJIOKEHUN TE€OPUU OpraHU3alliyd, OCTAHOBUMCS
NEPBOHAYAILHO Ha MOJIX0/1aX K TPAKTOBKE JAHHOTO MOHSITHS.

Teopusi opraHuzanmum - 53TO Hayka 00 OCHOBHBIX 3aKOHOMEPHOCTSIX,
perIaMEHTUPYIOITUX KUZHEACATEITbHOCTD OpraHu3alui, KaKk  peaJbHO
CYIIIECTBYIOIIUX 00OBEKTOB OKPYXkKAIOIIEe HAC AeHCTBUTENBHOCTH [39].

Teopuss opranmzanmu — o0JacTe HAay4yHOro 3HaHWS 00  OOIIUX
3aKOHOMEPHOCTSIX 00pa3oBaHus, YCTPOWCTBA, (GYHKIIMOHUPOBAHHUS M PA3BUTHUSA
OpraHu3aliii KakK CJIOXHBIX JUHAMHYECKHUX CHUCTEM, HMEIOMMUX Iejlb; 3TO
OJIHOBPEMEHHO 00J1acTh HAYYHBIX 3HAHHUM (HayKa), yueOHasi AUCIUIUIMHA U 00JacTh
MIPaKTUYECKON JCSATEIBHOCTH.

CornacHo Touke 3peHusi J.A.CMUPHOBA, «T€OPUSI OPraHU3AIMH - 3TO HAy4HAs
opraHu3alys opranuzamnuiin» [54].

FO.H.JlanibirH oTMeuaeT, 4To pa3BUTHE TEOPUHM OpPraHU3AIMH, KaK U JH000i
Hay4YHOU JUCIUIUIMHBI, BKIIIOYAET 6 3TAIOB:

1) cOop ¢akToB, sIBICHUI, IPOTHO30B, HAYYHBIX UCTOPUUYECKUX U (POJIHKIIOPHBIX
CBEJICHUI O pa3JIMUHBIX OpraHu3ausax (pe3yJbTaThl apXEOJOTMYECKUX HaXOJIOK,
JIeTeH b, MU(QBI);

2) cucTeMaru3alus JaHHBIX M COCTaBJICHUE THUIOJIOTUU oOpraHu3anui (1o
3¢ (PEeKTUBHOCTH, IO BPEMEHHU CYIIECTBOBAHUSA);

3) co3maHue MOHATUHHOIO anmnapara — KaTeropuil, TEpPMUHOB; OTNPEICIICHUE UX
B3aMMOCBS3H; (POPMHUPOBAHHUE KIACCOB TEPMHUHOB (CUCTEMA, MMOJCUCTEMA, FJIEMEHTHI,
4acTH, CBSI3U, CTPYKTYpa);

4) HaxoXJIEHHE 3aBUCUMOCTH MEXIy M3MEHAEMBbIMU TapaMeTpamH,
dbopMyIMpOBaHUE 3aKOHOB M 3aKOHOMEPHOCTEM pa3BUTHS OpraHu3anuii (3akoH
CUHEPTUU, 3aBUCUMOCTh MEXAY OpPraHu3aIllMOHHOW (OpMOM ¥ UYHUCIEHHOCTHIO
pabOTHUKOB OPraHHU3AINN );

5) mpuBieUYEeHHE 3HAHUI COMYTCTBYIONIUX HAYK ISl PACIIMPEHUS MOHUMAaHUS
mpoOJeM opraHu3aiuii (TEOpHUH MOTHUBAIIUM PAOOTHUKOB, MCUXOJIOTHH TOBEIACHUS,
IOPUCIIPYICHLIUHN );

6) o0o06meHue wumeromelcss uHQOpMalMK, T. €. OTPHIBOYHBIX CBEICHHUH O
TEOPETUYECKUXPa3paboTKaX U MPAKTUYECKOM MPUMEHEHHUHM OTIEIBHBIX IMOJOKEHUI
TEOPUU OpraHu3auuu [52].

B ocHoBe Teopum opraHuzalMd MOXXHO BBIJICIUTH TPHU TJaBHbIE Chepbl
HAy4yHOTO 3HAaHMS - MaTEMaTHYECKHEe, €CTECTBEHHbIC OOIIECTBEHHbIE HAYyKH,
HaXOIAIINE OTPAKEHUE BO BCEX 00IACTIX MPAKTUYECKON JAEATEIHHOCTH.

Teopus  opraHus3auuUM  CIYXKWAT  OCHOBOM  JUIsI  LEJIOr0  KOMIUIEKCA
VOPABJICHUYCCKUX HAYK: TEOpUS YIMPABIEHUS, CTPATETMUYECKUN W MHHOBAIIMOHHBIN
MEHEJ[)KMEHT, METOJbl TPHUHATHUS  YMNPABJICHYECKUX  PEIICHUN, OIECHOYHBIN



MEHEP)KMEHT W yIOpaBJIEHHE  y3MEHEHUSIMH  OpraHu3alyd,  YIPaBIICHHE
YeJIOBEUECKUMH PECYpCaMU, MMPOEKTHIHI U peCypCHBIA MEHEKMEHT.

1.2. KonuenryajbHble noJoxenusa TO

K uncny xonuentyaibHbix mosiokeHH TO OyneM OTHOCUTH — OOBEKT U
OpeiIMeT TEOpPUM OpTraHM3alMu, a TaKXe HCIOJNb3yeMbld METOJ] HCCIEeI0BAHUS

(puc.1).

KonunenryajabHbie noJsoxenus TO

O6wextT TO IIpeamer TO
mobas uccienye¥Mas CTpyKTypa, KoTopas OpraHU3aI[MOHHBIC v OTHOIICHUS,
MOXET OBITh MpEACTaBICHAa MOJEIbIO NpOSABIAIONIMECS B BUAE  CBA3eH U
B3aMMOOTHOIIEHUI  MEXAYy  YacTSIMH B3aMMOOTHOIIEHUI MEXAYy CTPYKTYpHBIMH
LEJOr0 WM IEJIOT0 € OKpY’Karoleil ero COCTaBJISIOUTIMHU nr060T0 L[EJIOCTHOTO
BHEIIIHEH Cpelloi; 00BEKTa, €ro OTHOIICHWH M B3aMMOCBSI3CH C
OpraHM3allMOHHBIN OITIBIT BCel JPYTHMHU OpPTaHU3allMOHHBIMH CTPYKTYpamH, a
COBOKYITHOCTH OpTaHU3aI[MOHHBIX TAaK)K€  OpraHW3allHOHHBIE  IPOLECCHl H
CTPYKTYD, MIPOSBJISTIOILIUHCS B JNeicTBHA TpH OOpa3oBaHHM, pa3BUTHU U
MIPAKTHYECKON TBOPYECKOU JEATENBHOCTH pa3pyLIeHHH OpTaHU3ALMOHHON CTPYKTYPBI
npupoxsl M oOmiecTBa, a  TaKke
BBISIBIICHHBIH ¥ 3a)MKCHPOBAaHHBIA B
HAy4YHBIX OTPaCIsIX 3HAaHUI

Puc. 1. KoHuenTyanbHble MOJ0KEHUS TEOPUU OPTaHU3ALNH

YuurbiBasg T'YMAaHUTApHBIA XapAKTEp H3y4a€MOW JIUCUUIUIMHBI, IOJIOKEHUS
TEOpUU OpraHu3alu OyJeM paccMaTpuBaTh MPUMEHUTEIBHO K  COIMAJIBHO-
obmecTBeHHOM cdepe, 1 OoJiee BCEro K IKOHOMUYecKor obactu [12,48,56].

IIpenmer Teopuu oOpraHv3aldu - KaK OCHOBOIOJIATAKOIIAsl KAaTErOpus
O0TOOpa)kaeT CYIIHOCTh, 3aKOHBI, 3aBUCHMOCTH, MPHUHIIUIIBI, CBOWCTBA, MEXaHWU3M
(OYHKIIMOHUPOBAHUS, OTHOIICHUS U IPYTHEe OCOOCHHOCTHU, XapaKTEPU3YIOIIUE 0OBEKT
HayKH, KOTOpPBIE UCCIENYIOTCA Teopuen [52,54,62].

MeToa TeOpUM OpraHU3AMU — YIOPSIIOYEHHAs IEITeILHOCTh MO JOCTHXEHUIO
ONPENECTICHHBIX LIECJICH.

Hayunblii metoa ucciaexoBanuss TO mnpencrasisier co00i COBOKYIMHOCTh
MBICITUTEIBHBIX CIIOCOOOB, MPUEMOB, JEHCTBUU U MPUHIIUIOB, HAMPaBICHHBIX
Ha pPAaCKpPBITHE, BHIABICHUE CBOWCTB 00BEKTa Hayku. B Teopuu opranmszanuu
HAy4YHbI METOJ  UCCIENOBAHMS HANpABIEH Ha BBISBICHHE CBOICTB,
3aKOHOMEPHOCTEM, 3aBUCUMOCTENM M 3aKOHOB OpraHM3alliy, OpTaHU3alli OHHBIX
OTHOIIEHUW TPOSBISIOMMUXCS B OPraHU3allMOHHOM ONBIT€ MNPUPOJBI U
obmectBa. HayuHbIii MeTOJ TEOpUM OpraHU3alUU MPEACTABISIET COOO0M
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COBOKYIHOCTh TE€OPETHUKO-TIO3HABATEIbHBIX CPEACTB, KOTOpbIE, MO CYIIECTBY,
MHTETPUPOBAHBI M3 METOJIOB IMO3HAaHUS APYrux ¢GyHIaMEeHTAIbHBIX HaykK. Ero
crenmu(@uUIeckoil 0COOEHHOCTBIO TIPU OTOM SIBISETCS TO, YTO OH TO3BOJISET
BBIJICTIUTh W3 JTOM COBOKYNMHOCTH HYXHBIH CHOCOO MO3HAHUA KOHKPETHBIX
CBOWMCTB OpTraHU3AIlMOHHBIX OTHOIICHUH B OPTaHU3AIIMOHHOM OTIBITE

K Takum wMeTomamM TMMO3HAHUS OTHOCSTCS: WHAYKIHSA, aOCTpakTHO-
aHAIUTUYECKU, aHaJu3a U CUHTE3a, CTATUCTUYCCKUN, HICTOPUUYECKHUHN TOAXO] B
IUAIEKTUUYECKOM acleKTe WX MpuMeHeHHs. VIMeHHO Takoi KOMIUIEKC OOIINX
METOJIOB TO3HAHMSI OPTaHU3aLMOHHOTO OIbBITAa IMO3BOJIAET TIyOOKO HCCIEAOBATH
CYLTHOCTb M COJEpXKaHUE MpeAMETa HayKH, PacKpbITh U 00OOIIMTH MHOTOOOpa3ue
CBSI3€M M CTPYKTYp, BBIIBUTH OOIIME 3aKOHOMEPHOCTH JIFOOBIX OPraHMU3allMOHHBIX
CHUCTEMHBIX 00pa30BaHHI.

Ocoboe MecTO B TEOpUM OpraHu3aluyd 3aHUMAaeT CUCTEMHBIM TOAXOHd -
HaIpaBJICHUE B METOJOJIOTUM HAyYHOTO IO3HAHUS M COLUAIBbHON MpPaKTHKH, B
OCHOBE KOTOPOTO JIE)KUT HOHUMAaHNE OOBEKTOB KaK CUCTEM.

Crenuduka CHUCTEMHOIO IOXOJa ONPEIENIETCS TEM, YTO OH OpPUEHTHUPYET
UCCIIEIOBAHUE HA  PAacKpbITUE LEJIOCTHOCTHM OOBEKTAa  HCCIENOBAHUS, W
o0ecreunBarOIIMX 3Ty LEJIOCTHOCTh MEXAaHU3MOB, BBISBJICHHE MHOroo0pasus
CBSI3EH.

1.3. ®ynkuuu u 3axayu TO
Teopus opranuzanuy Kak o0JacTh HAYYHOTO 3HAHMS BBIMIOJHSET Psi/i BaXKHBIX

¢ynkumii. B Tabn. 1 nepeuncineHbl OCHOBHbIE (DYHKUHMHU TEOPUU OPraHUILALNHA U
JlaHa UX XapaKTEPHUCTHKA.

Ta6nuna 1
OyHKIUKA TEOPUHN OpPraHU3aALUU
Oynkuus TO CylniHocTHas XapaKTepCTHKa
IHo3HaBaTesbHas VICCIIEIOBAHNUE 3aKOHOMEPHOCTEN CTPOCHHS,
bynkums (GYHKIIMOHUPOBAHUS M PA3BUTHUS PA3TUYHBIX

OpraHu3alMOHHBIX (OPM, MPOIIECCOB OpraHU3aIuU U
CaMOOPraHU3alNU, TPOUCXOASAIINX B CIOKHBIX CHCTEMAX

MeToaosornueckas PazpaboTka 001X METOI0JIOTUYECKUX TTOIXOA0B K
GyHkusn VCCIICJOBAHUIO OPTaHU3alMOHHON JIEATEIbHOCTH
Opranusywuias O060011eHNEe OPraHN3alMOHHOTO OIBITA, OTYYEHHOTO B
pynkus MIPAKTUKE JIEATETLHOCTH OPTaHU3AIUH C IIEJIbI0 UX
COBEpUICHCTBOBAHHUS
IIpornocruuyeckas IIporHo3 OCHOBHBIX TEHJICHIIMW PAa3BUTHUS OPraHU3aLINM,
yHknys PEIBUICHUE BO3MOKHOCTH TIOSIBJICHUST HOBBIX

OpraHU3alMOHHBIX (POPM, UX 0COOEHHOCTEM.

Baz[aqa TECOPpUHU OpraHu3alr — HCCICAOBAHUC, aHAJIM3, CHCTCMATHU3allusd H
OCMBICJIMBAHUC OPraHU3allMOHHOTO OIIbITa, COCTOAMICTO M3 MHOXKCECTBA (baKTOpOB.
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OcHOBHAsi TMO3HABaTe/JbHAsl 3aJa4a TEOPUW OPraHM3alUM 3aKJIIOYaeTcs B
BBISIBJICHUM W OCMBICJICHHUU CIIOCOOOB M METOJIOB OpraHU3alliy dYeJ0BEYECKOM
NEATeIbHOCTY W TOPUPOJBI B II€JIOM, OOOOIIEHWH M  CHCTEMaTH3aluu
OpPraHM3allMOHHOTO  OMbITa, B  OOBACHEHHWU  CYIIHOCTH  MHOTI'00Opa3HBIX
OpraHU3allMOHHBIX OTHOIIEHUM, B (POPMYJIHUPOBAHUH 3aKOHOMEPHOCTEH, 3aKOHOB M
MPUHIIUIIOB OPraHU3AIIMOHHOM JESITEILHOCTH OpraHU3allMOHHBIX CTPYKTYp. Bee 3To
HCCIIEIyeTCSl ¢ BBICOKOM CTEINEeHBI0 aOCTPaKIMU HE3aBUCUMO OT MAaTEPUAIbHOM HIIH
HEMaTepPUATHHOU MPUPOJIBI H3y4aeMOT0 00BEKTA.
Kpowme Toro, Teopust opranuzauuu [4,10,12,31,52,53]:

v UCCIeNyeT NPHUHLMIBI 00pa30BaHMUS OPraHU3ALUMOHHBIX CTPYKTYp U
YIOPSIAOYECHHOE COCTOSTHUE UX B3aMMOCBSI3E€M B CTATHKE.
v HCCIIEyeT TPOIECChl MO YHOPSI0YMBAHUIO, (DYHKIIMOHUPOBAHUIO U

MOJJICPKAHUIO B PABHOBECUM U IETOCTHOCTH CO3/aBAaE€MbIX, PA3BUBAIOLIUXCA WU
(GYHKIMOHUPYIOIIMX OPTaHU3AIMOHHBIX CTPYKTYP B JUHAMUKE.

v BrisiBiasier 0COOCHHOCTH OpraHM3allik KaK CHCTEMBl M CHCTEMHBIC
CBOMCTBA OpraHU3aI1H.

v HccneayeT CymiHOCTh caMOOpTraHU3alldHh, €€ MPOIECChl W MEXaHU3M
B3aMMO/JICMCTBHUS C BHEIIHEN CPEIOM.

v UCCIEAYyeT  OCOOEHHOCTH W MNPUHIMIBI  TPOCKTUPOBAHUS |
MOJICJIUPOBAHUSI ~ OPTraHU3AallMOHHBIX  CHUCTEM, CUCTEM  yIIpaBJCHUS U
OpraHU3alUOHHBIX CTPYKTYP B LIEJIOM.

v PaccmarpuBaer  mpuHUUNBl  (POPMHUpPOBAHMS  OPTaHU3ALMOHHOU

KyJbTYPHI B €€ BIUSHHE HAa Y)PEKTUBHOCTD OPTaHU3AIIMOHHON ACATEIHHOCTH.

[Ipodeccop b.3. MunbHep [53] cuutaer OCHOBOIMOJIAramIIe 3agaueii Teopun
OpTraHM3aIuN — «HM3y4YCHHUE BIUSHUSA, KOTOPOE OKA3BIBAIOT WHAUBUAYYMBI M TPYIIITHI
monel Ha (PYHKITMOHUPOBAHUE OpPTaHM3AIlMN, Ha MMPOUCXOISIINE B HUX U3MCHEHUS,
Ha oOecrieueHrne 3(P(HEKTUBHON IIEIICHATIPABICHHOW JEATEILHOCTH M IOJTYy4YEHUE
HEOOXOIUMBIX PE3YIHTATOBY.

UYepes cnekTp pelraeMbIx 3a7ad packpblBaeTCs MPAKTUYECKash HAMPABIEHHOCTh
TEOpUHM OpraHu3allid - TEOPHUS OpPraHu3allMi - W3y4daeT NPHUHIUIBI, 3aKOHBI U
3aKOHOMEPHOCTH OpTaHU3AIMK U YIPABICHUS KOMIIAHUSMU, IEPCOHAIIOM U IPYyTUMU
pecypcaMu OOIIIECTBEHHBIX 00pa3oBaHUM. SIBIISSICH OJTHOM M3 YIPABICHYECKUX HAYK
- OHa HeoOXOoaWMa [IJIi HAay4YHOW OpraHu3aluu OOIIECTBEHHBIX (COLUATBHBIX)
CTPYKTYp — KOMIIaHUH, (UPM, OTIEIIOB H T.II.

1.4. MecTo TEOpHUHU OPraHU3alMM B CHCTEME HAYK U €€ CBA3b CO CMEKHbIM
HAYKaMH

OpI‘aHI/ISaI_II/ISI ABIIACTCA OYCHDb CJIOXKHBIM MCXAaHHM3MOM, ITIOOTOMY OHAa HC MOXKET
OBITH npecaAMCTOM HU3YUYCHHUA TOJILKO OHHOﬁ HAayKu — TCOPHH OpraHu3aluu.
HSy‘-IeHI/IeM opraHu3alv 3aHUMAKOTCA MHOIMC HAYKH. OpFaHI/IBaHI/IH JOJIDKHaA
paccMaTpuBaATLCA KaK IMPCAMCT MCKIUCIHUIITIMHAPHOTO U3YUYCHUS.

TeOpI/IIO OpraHu3annuu cjienyer pacCMaTpuBaThb KakK KOMIIJICKCHYIO
HHTCTPATUBHYIO JUCHHUIUIMHY, BIIMTABOIYIO B celst JOCTHXKCHHA  CMCKHBIX

11



oOmiecTBeHHbIX HayK. C Ipyroil CTOPOHBI, TEOPHUSI OpraHU3alUU SBIISAETCS BCeoOIIen
UHTETPATUBHOW HAyKOM, CO31A€T OCHOBOIIOJIATAIOUIME MPEICTABICHUS O MOPSAKE U
dbopmax MOCTPOCHHSI CTPYKTYp W TMpoleccoB. SBissick 0a3oil sl MOCTPOCHUS
KOMIUJIEKCa  yhpaBieHYeckux  Hayk, TO  BoopykaeT  HEOOXOAUMBIMU
byHIaMEHTAIbHBIMU 3HAHUSIMHU JJISl PEHICHUS TMPAKTHUECKUX OpraHU3allMOHHBIX
3agad. Teopus oOpraHu3alii TECHO CBS3aHAa C PSAOM MPUKIAIHBIX HAyK
(MEHEKMEHT pa3IuYHbIX 00JIacTel AESTeNIbHOCTH, OPTaHU3alMOHHOE IOBEICHUE,
opraHu3anusi ynpasjieHuss U 1p.). [lo OTHOIIEHHWIO K HHM TEOpHs OpraHu3aliH
ABIISIETCSI TEOPETUYEeCKUM (yHIaMEHTOM, Ha 0a3e KOTOPOro NpPUKIATHBbIE HAyKH

pa3pabaThiBalOT CBOM KOHKPETHBIC

3aKOHOMEPHOCTH, TPUHLIMUIOBI W JAPyTrUe

METO/I0JIOTHYECKHUE MOJI0KEHHS (Tad. 2).

Tab6muma 2

Cucrema CMEXHBIX C TEOPHEN OPraHU3alMy HAyYHbIX TUCUUIIINH [12,53]

Hayunsle N3yyaemble acieKThl

JUCLIUILINHBI

Teopus CymHOCTb, THINBI, LEJINW, MHUCCHUS, Cpela, CTPYKTYypbl, KOMMYHHKAaluH,

OpraHu3aluu MeXaHU3M (QYHKIIMOHUPOBAHHMS, aIalTAIlMs OPTBAaHU3AINH, TIPOCKTHPOBAHHE
Y IUHAMHKa OPTaHU3aLUN

Teopus CyOBeKTbl 1 0OBEKTHI yIIPaBIEeHHs, CTUMYJIUPOBAHNE U MOTUBALIMSL, IPUHATHE

yIpaBJIEHUs U peaju3anus peueHui

Conuonorus I'pynnoBass JuUHaMUKa, HOPMbI, poOJM, cTaTyc BiacTb KoOHQIMKTEI,
Oropokpatusi OpranuzanmoHHasi KyJibTypa, COLUATU3aIIs

DKOHOMUYECKUE PerynupoBanue, pblHOUHbIE OTHOIIEHUS OD(P(PEKTUBHOCTb, 3KOHOMMUECKAs

HayKu CTpaTerus

KOpuanueckue 3aKoHO/ATeNbHAs PETJIaMEHTALMs], [TpaBUia 1 HOPMAaTUBbI, OTBETCTBEHHOCTh U

HayKu CaHKLIUN

WNudopmaruka NHdopmannoHHble MOTOKH, OOOCHOBaHME peweHHd MHdopMalroHHbIe
TEXHOJIOTUH, TEIEKOMMYHUKAIIUU

Ha B Tabn. 3 mpencraBiieHbl acEKThl OpraHU3AINK, W3y4aeMble Pa3TUYHBIMU
HAYYHBIMU JUCLUUIUIMHAMM.
Ta6muma 3
HayuHble TMCUMIUIMHBI, METOABI, HOAXObI U JOCTUKEHUS, KOTOPBIX
ucnoJib3yrorcs B TO

Hayunbie ACHEeKTbI, HCIIOJIb3yeMble B pamkax TO
AMCIUTIIHHBI
Couyuonocun HayKa, u3y4Jaroias oO1eCTBEHHbIE CTPYKTYPhI, UX DJIEMEHTHI, a

TAK)K€ COIMAJIbHBIC TMPOIECCHI, TMPOTEKAIOIMNUEe B ITHX
cTpykrypax. OOIIECTBO paccMaTpuBaeTCS Kak OOBEKTUBHO
B3aMMOCBSI3aHHAS 1I€JIOCTHASI CUCTEMA, TIPEICTABIISIONIAs cOO0H
KOMOWHAIIUIO OTAEJBbHBIX OOIIECTBEHHBIX AJIEMEHTOB, B YHCIIO
KOTOPBIX BXOJSIT M CaMble pa3HOOOpasHbIe OpraHU3allvu.
Teopus opraHuzanmu Kak CaMOCTOSATENbHAs JUCIUTIIMHA
BBIJICTIIJIACH U3 COIIMOJIOTHH.
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[Tponomxkenue Tabdm. 3

HayuHnblie
AUCUMILTHHBI

ACIIeKTbI, HCTIOJIb3yeMble B pamkax TO

Couyuonozusn
mpyoa

Hayxka, yunTbIBaroias xapaktep 1 CoAep>KaHus Tpyia

Teopun
Momueauuu
(MomueayuoHHbLI
MEeHeOHCMeHm)

Otpacnp Hayku, wu3ydarom@as MOOYXKICHHE TMepcoHana K
CO3HATEIBHOMY TpPYIy, C YYETOM COOTHOIIEHHSI CTHUMYJIOB U
(GakTOpoOB  yIOBJIETBOPEHHOCTH  TPyIoM, d(hPeKkTUBHOCTU
pa3IMYHBIX  CHOCOOOB  MAaTepUaJbHOTO M MOPAJIBHOIO
MOOLLPEHUS, COLIMAJIBHBIX aCIEKTOB palMOHAIIBHON
OpraHu3aliy TPYJia.

Ilcuxosorusa

HayKa, Hn3ydaroniasda IIoBCIACHUC YCIIOBCKA, OIIPCACILICT YCIOBUSA,
CHOCO6CTBYI'OHII/IG palrOHAJIbHBIM I[CﬁCTBPI)IM H IIOCTYIIKaM
J'II-OI[Gﬁ B KOJUICKTHUBC, U OACT PCKOMCHIAIHNH IIO BBIABJICHUIO
BO3MOXHOCTEH HM3MEHCHHUS €ro IIOBCIACHUA B 6YIIy1HCM,
IO3BOJISISI B KAKOM-TO MCpPC IIPOIrHO3UpPOBATH CI'O IIOCTYIIKH B
OpraHu3anuu.

Couuanvnasn
nCUXoN02uUs

Hayxka, n3ydaromas 3aKOHOMEPHOCTH 0O1IeHHS 151
B3aUMOJICHCTBUS  JIIOJIEM € yd4eroM OOLIECTBEHHBIX U
MEXJIMYHOCTHBIX OTHOUIEHUH, XapaKTEPUCTHUKH HE TOJBKO
MajblX, HO UM OOJBIIMX COLMAIBHBIX TPYII, MPOOJIEMbI
JUYHOCTH, JIUJIEPCTBA, MPUHATHS TPYNIOBBIX PEIICHUH,
COLIMAJIBHO-TICUXOJIOTUYECKHE aCIEKTHI yIpaBJICHUS,
KOMMYHHUKAILIUH.

Kubepnemuxa

Ot rpeu. kybernetike — uckyccTBO yrpaBieHUsT — Hayka 00
oOLIMX 3aKOHOMEPHOCTSX IPOLIECCOB YIPABJIEHUS U NEepeaadu
MHpOpMalMU B MalllMHAX, *KUBbIX OpraHu3Max u ooOuiectse. B
OCHOBE JOCTHMXKEHHN KHOCPHETHUKU JIeXKAT €IUHBIC MPUHITUTIBI
yIpaBlIeHUS, MIOHUMaeMbIe KaK OpTraHH3aIHsI
LEJICHANIPABJICHHOIO0 JEHCTBUA IMyTeM cOopa U NepepadoTKu
uH(popmManuu

IKonomuueckasn
Kubepnemuka

OTtpaciib HayKH, 0OBEIUHSIONIAS TEIBIA KOMIUIEKC Pa3IuIHBIX
JTUCITUTUINH, TTO3BOJIAIONIMX BCECTOPOHHE M3ydaTh COITMATBHO-
HPKOHOMUYECKHWE OpPTaHU3alMOHHBIE CHUCTEMBbI (CHUCTEMHBIN
aHalIM3, TEOpUS DKOHOMHYECKOW uWH(OpMaIuu, Teopus
YIOPABJISIONIMX CHUCTEM B OSKOHOMHUKE, TEOPHS SKOHOMHKO-
MaTeMaTH4eCKOro MOAEIUPOBaHUs, SKOHOMETpUKA U 1Ip.). C ux
TTOMOIIIBIO MPOBOJIATCS HKOHOMHUKO-MaTeMaTUYECKHE
WCCJICIOBAHMSI OPTaHU3AIMOHHBIX CUCTEM M OCYIIECTBIISETCS
s peKkTUBHOE 1eJIeHANIPABICHHOE YIIPABJICHUE OPraHU3AI[USIMH.

Hughopmamuxa

OTpacib HayKH, M3ydarollas MmpoOJieMbl HayYHO-TEXHUYECKOU
uH(popMaIuu.

Ynpaenenue
opzanu3zayueu

npouecc nepepaboTku MHPOpPMalUU, a MPUHATOE HA YPOBHE
3BEHa YIpaBJCHMs YNPaBICHUECKOE pEIIeHHEe — 3TO HOBas
uH(popMalns, KOTOPOH PYKOBOJACTBYIOTCS BCE T€, KOIO 3TO
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o.batraeva
Машинописный текст
          Продолжение табл. 3


Oxkonuyanue Tadi. 3

HayuHnblie
AUCUMILTHHBI

ACIIeKTbI, HCTIOJIb3yeMble B pamkax TO

pemieHue kacaercs. llpemMeroM W pe3ysnbTaTtoM — Tpyna
yIPAaBJISIONIEH YacTU OpraHu3alliy sIBJIseTCs HHGOpMaIs

Mamemamuka

Hayxka, oOecrieynBaromas dhopmanuzanmio ONHCAaHUA
HEKOTOPBIX TMPOLECCOB W  SIBJICHUW, MNPOUCXOIAIINX B
OpraHu3alyi, U JAeT BO3MOXKHOCThH MPEJICTABUTH UX B BHUJIC
CUCTEM ypaBHEHHUH, ¢Gopmyn, rpadUKOB, TaOIHI], YHUCIOBBIX
3aBHCUMOCTEMN U KOJIMYECTBEHHBIX BBIPAXKECHUIN

Teopusa
éepoamuocmen

O6nacTte HayKd, TIO3BOJIAIONIAS OICHUTh KauyeCTBEHHOE
COCTOSIHUE OpraHU3aIlMOHHBIX CHCTEM HW JOCTOBEPHOCTH
HACTYIUICHUS WJIM TOTO MHOTO COOBITHUS, OMPEACIISIONIEIO
MOBEJICHUE OpraHu3aIui B Oyayiem

Cmamucmuka

Hayxka, um3yyatomiass MeTO/Abl aHaIM3a MAaCCOBBIX SIBIICHUU U
3aHUMAETCs  TMPAKTUYECKOW JEATEeIBbHOCThIO TIO  cOopy,
o0paboTke, aHaIu3y u nyOJIMKaUN JTAHHBIX,
XapaKTEPU3YIOIIIX KOJTMYCCTBECHHBIC 3aKOHOMEPHOCTH
Pa3BUTHS OPTaHU3AMK B WX HEPA3phIBHON CBS3U C KAa4€CTBOM
YIPaBICHICCKOM TESTECTHHOCTH, 9TO TIO3BOJISIET
MIPOTHO3WPOBATH PA3BUTHE OPTaHU3AIMOHHBIX CHCTEM

Jocuka

Hayka 0 MIPUEMIIEMBIX crocobax paccyxJeHus,
YMO3aKJIFOYEHHUSI U METOJAaX IPOBEPKU UX UCTUHHOCTH, B TOM
yucie gopMaiabHas MaTeMaThyeckKas JIOTHKA, JUAJIeKTHYecKas
JIOTHKA u HedopmabHas JIOTHKA (MHTYWUTHBHAaS,
MaKOpUTapHas), pojib KOTOPOUl IPU NPUHATHUH YIIPABICHUECKUX
pEIICHUI B YCIOBUSAX YACTUYHOU HEOMPEEICHHOCTH OCOOCHHO
BEJIMKA

Teopus ucp

Otpaciib  Hayku, TMO3BOJISIONIAs pElaTh KOMOWHATOpPHBIE
3alayd ¥ MPUMEHATh CUTYAllMOHHBIA MOAXOJ Ui aHalu3a U
MIPOTHO3UPOBAHUS peakuuu CUCTEMBI YIPABJICHUS
OpraHu3alyer Ha pa3IMYHbIE BO3MYILIAIOIINE BO3AECHCTBUSA CO
CTOPOHBI BHEIIHEN U BHYTPEHHEN CPEBI

Teopusa cpaghos

OTtpaciib HayKH, HCHOJb3yeMas B BUJE HHCTPYMEHTApHs st
MOCTPOCHUSI JiepeBa albTEepHATUB U BbIOOpa HamOoJee
ONTUMAJIIBHOTO BapHaHTa JIOCTHUXKEHUS LIETH, CTOSIICH mepen
OpraHu3anuen

Teopusa mampuy

OPUKIATHBIE pa3feNbl dTOW HAyKH HAXONAT  IIMPOKOE
NPUMEHEHUE TP HCCIICJOBAaHUHM CHUCTEMBl YIpPaBICHUS U
000011IeHNH PE3yIbTATOB aHAIU3a JEATCIbHOCTH OpTraHU3alluU
C 11eJIbIO NOBBINIEHUS €€ A (PEKTUBHOCTH

Cocrapneno Ha ocHoBe — [5,10,11,12,17,20,31,51,52,54,59]

Takum 00pa3om, MOKHO KOHCTATUPOBATh, YTO TEOPUIO OPTaHU3AINH CIICTYET
paccMaTpuBaTh KaKk KOMILIEKCHYIO HHTETPATUBHYIO JUCITUTUIMHY, BIIUTABIIIYIO B CE0S
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    Окончание табл. 3


JOCTUKEHUS CMEXHBIX OOIIECTBeHHbIX HayK. C Jpyrod CTOPOHBI, TEOPHUs
OpraHu3allud  SBISIETCA  BCceoOlIel  WHTErpaTUBHOW  HAYKOWM,  CO3laeT
OCHOBOIIOJIAra0IIKe MPEJCTABICHUS O TOpsiIKe U (popMax MOCTPOEHUS! CTPYKTYp U
npoueccoB. Kpome Toro, Teopus opraHuzanuu siBisercs 0a30il s MOCTPOEHUs
KOMIUJIEKCA ~ YIpPaBJICHYECKUX HAyK, a TakKe BOOPYX,aeT HeOoOXOAUMBIMU
byHIaMEHTAIBHBIMU 3HAHUSIMHU JJISl PEHICHUS TMPAKTHUYECKUX OpraHU3allMOHHBIX
3ajay.

1.5. DBosaonuA B3rJIs10B HA TEOPHIO OPraHU3ALUH

Teopus opraHuzanmuy MUMEET HUCTOPHIO CBOETO (OPMHPOBAHUS W PA3BHUTHII,
ABOJIIOITMIO OPTaHU3AaTOPCKON MbIcau. CUHMTaeTcs, 4TO TEOpPHUS OpPTaHHW3aIllid Kak
CaMOCTOSTENIbHAS NTHUCIHIUIMHA BBIICTUIACH U3 COIMOJIOTHU (Hayke 00 oOmiecTse,
M3ydaroIieil oOIIeCTBEHHBIE CTPYKTYphI, MX 3JEMEHTHI, COIHAIbHBIC IMPOIIECCHI),
KOTOpasi B CBOIO ouepejb Bblaeauiaach M3 ¢uiocobun (Hayke o Hamboliee OOImMX
3aKOHOMEPHOCTSX Pa3BUTHS IIPUPOJIBI U OOIIIECTBA).

Ecau roBoputh 00 3Tamax pa3BUTHS TEOPHH OpraHU3aIlMd, TO 37eCh €CTh
pa3JIMYHbBIC MOAX0IbI (pHC.6).

HO)IXO)I])I K Pa3BUTHUIO TCOPUH OPraHu3anuu

[ |
«OpraHusanus - 3aKpbiTast HJIN «pPallMOHAJIBHOEC — gOIlHﬂJILHOC
OTKPLITasA CUCTEMA» MBbIIIJICHHUE»
A 4 A 4
[Togxon xapakTepuszyeT OpraHH3aLUI0 [Toaxon XapaKkTepU3yeT NpUPOTY
KaK CHCTEMY U OTpa)kaeT pPa3BUTHE OpraHu3alii B  HaAIPaBJICHUHU oT
YIPABJIEHUECKOM MBICIIH oT palMOHAIBHOTO (scHasgs ~ TepCleKTUBa
MEXaHUCTUYECKOTO TPEICTaBICHUs 00 OpraHu3aIi, YeTKOCTh M OJHO3HAYHOCTH
OpraHu3aiuu (3aKpbIToe) K 1ETOCTHOMY 1eneil) K corrantbHOMY (HeONpeaeIeHHOCTh
(OoTKpBITOE) B OMNpEIENCHUH IelIed W  NPUHITHU
KOHKPETHBIX pPEIIEHUl 10 MOBBIIIEHUIO
s dexTuBHOCTH

Puc.2. ITogxoasl K pa3BUTHIO TEOPUU OPraHU3ALNHT

B paMkax BBIZICIICHHBIX ITOJXOJ0B MOYKHO BBIICTUTH 4 3Tara pa3BUTHSA TCOPUHU
opranuzanuu (Tadm.4).
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Taomuna 4

DTansl Pa3BUTHA TCOPUU OpraHU3allvun

Oran /mepuon

IIpencraBurenu

Bxmang

1900-1930

M.Bebep

OpI/IGHTaHHH Ha OpraHru3allMOHHBIC U TCXHHUYCCKHC

IT. @.Teunop YCOBEpPILICHCTBOBAaHNsA B  OpPraHM3allMd  IIyTEM
A.®Daiionb MTOBBIIICHHUS 3¢ GEeKTUBHOCTH BHYTPEHHHX

byHKIIHAN
1930-1960 3.Melio Opuenranus B YIPaBJICHUU  3AKPBITHIMU
IT.. JI.Makl 'perop | cucremamu, OIUpasICh Ha BHYTPEHHUE

Y.bepHapn

YCJIOBCUYCCKHUC OTHOWICHUA W HCIKOHOMHUYCCKYIO
MOTHBAaIu. pa6OTHHKOB

1960-1975
IT..

A.Yenmiep
[1.JIoypenc
J.Jlopi

Opranuzaius- 4YacTh CHCTEMBI 00Jee BBICOKOTO
YPOBHSI

1975-
HACTOSIIIEE
BpEMsI

J.Mapu
I'.Caiimon
N.Aucodd

HepI/IOI[ «OTKPBITBIX CHUCTECM MW COIHAJIBHOTIO
HHANBUAA). BO3BpalICHHUC K CoOOaJIbHOMY
MBIIIJICHHUIO, HO B paMKaX OTKPBITEIX CUCTEM

Ha puc.3 nepeduncineHbl OCHOBOIOJATAOMIME HJIEHM B PaMKaX BBIICICHHBIX
ATAIOB Pa3BUTHS TEOPUU OPTraHHU3ALINH.

ToMcoH — noKaaan pasHiLy MeXay OTEPLITEIMKA U 3aKPLITEIMK CUCTEMAMMK
1 060CHOBAN CBA3bL MEXAY BHELUHER cPeAoi U CTPYKTYPOR opraHuaumnu

Yaugnep — ycraHosun, 4To TpeGoBaHWA BHELLHER cpeabl AUKTYHT
HEobX0AMMOCTE MAMEHEHWA CTPATErMK KOMNAHWUK W, KaK cregcTeme,

WM3MEHASTCA OpraHn3aunoHHas CTpYKTypa

Makrperop — ynpaensowmin hopMUpyeT OTHOLWEHWA C NOAYMHEHHLIMK
B COOTBETCTEMM CO CBOMMW NPeacTaBneHamMiA o paboTHWKaX, Harpaael —

B COOTBETCTEMKW C BeINONHEHWEM 3adaHWA

BepHapa — enacTb 370 MHhOPMALMOHHAA CBA3L, YCNEX opraHuzayrn
3aBMCMHT OT CTENEHW YOOBNETBOPEHHOCTA 88 YNEHOB, COTPYAHMYECTBO
NPMBOAMT K COrNAcoBaHHLIX 3 dEKTHBHEIM ASACTEUAM

Noypexc W Nopw — AnA cTabuneHelx dupM XxapakTepHel QyHKLUWOHaNBHaRA
CTPYKTYpA W NPOGTEIE CXEMBI KOHTPONA, B AMHAMWYHON Cpeae opraHnaalnm

WMMEKT CROMXHYHK CUCTeMYy YynpaBsneHus

Maiio — pazgeneHue W HOPMUpPOBaHKWE TPYOA He BCerda BeayT K BhbICOKOM

NpoW3aBsoanTensEHOCTH

BeGep — B oprasuzaunm gomkHa GeITe CTpOras MepapxusA, HasHa4eHe
Ha AOMKHOCTU B COOTBETCTBMM C KBaNWUKALMER 1 3acnyraMu

OcHoBONoONarawwme naewn Te0pKUKM opradH13aaunm

Daionk — YETKWE LEeNK OPraHnaaLnu, equHeli LeHTp ynpasnedus

W KOHTpONA, MHHUWaTUEa NoOLWpAETCA

TeAnop — pasgenedue Tpyaa, pons MHAWBUOYANLHLIX CNOCOBHOCTER,
MIMEpPEHME TPpy4a NpW NOMOLM eAMHHMULI BREMEHK

Mapuy, Caliept, CaimoH — KoHUenuWsa « OpraHr3anum Kak MycopHoM
KOpP3WHbI», KOTOPAaA XapakTepHa Ana opraHu3oBaHHoR aHapxuu

Puc.3. OcHoBomosararoue uaeru TeoOpur opranu3amnuu [45]
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[Ipu BBIZEICHUM MOAXOAOB 0CO0OE BHUMAHHUE CIEAYyeT YIEsATh (akTopam,
OKa3bIBAKOIIMM JTOMUHHMPYIOIIEE BIHMSHUE HAa CTAHOBJICHUE WM PA3BUTUE HAYYHBIX
IKOJI yrmpaBieHus. Paznenum ux Ha naBe rpynmbl: 1) mepBas mosioBuHa XX BEKa;
2)BTOpas nmoyioBuHa XX Beka U Hadayio XXI B. — u mpeAcTaBUM B Ta0I1.5.

B Ilpunoxennn A mipuBeneHa KpaTKash XpOHOJIOTHSI MUPOBOIO MEHEIKMEHTA U

yIPaBICHYECKUN KOHTUHUYM .

Tabomuras

@aKTOphI BIUSHUS U HAIIPABIICHUS PA3BUTHS YIIPABICHYECKONU MBICIU

1epBas 1ojoBruHa XX BeKa

‘ BTOpas noysiosuHa XX Beka U Hadano XXI B

DakTOpbI

OT/IeTICHHE YIPaBJICHU OT COOCTBEHHOCTH; | —
POCT KpPYIHBIX OpraHu3aIui; —

Pa3sBUTHEC HAYK O YCJIIOBCKC (HCI/IXOJ'IOI‘I/II/I,

COLIMOJIOTHH, aHTPOIIOJIOTHH); -
pa3BUTHE TOYHBIX HAYK; -
YTBEPKJICHUE PBIHOYHBIX OTHOILICHHH. -

PEBOITIOIIMOHHBIC TIEPEMEHBI B TEXHOJIOTHH;
CJIIOHOCTh M HAYKOEMKOCTb BBIITyCKaeMOU
IPOJYKLINH;

ri100anu3anus NPOU3BOJICTBA U PHIHKOB;
pa3BuTHE UHPOPMAITMOHHBIX TEXHOJIOTHIA;
MHOT000pa3ue nNoTpeOUTENHCKOTO CIIPOCa;
POCT MOTPEOUTEIHLCKOTO CITPOCa U PUCKOBBIX
WHBECTHULIMH.

HamnpaBnenus pa3BuTHs yrpaBieHYECKON MBICIIH

Knaccuueckasa
BKJIFOYAIOIIAs:
1Koty HaydHoro yrpasienust . Teiinopa, -

TCOpUA OopraHu3aluu,

TECOpHUIO AIMHUHHUCTPATUBHOI'O YIIPABJICHUA

A. @aiions, -
OropokpaTudeckyro Teoputo M. Bebepa; —
TeKTonoruio A. bormanosa; -
OoTHOmIeHUH M. | —
doiutet u O. Metio; -

TCOPHUIO  YCTIOBCYCCKUX

KOHLenuuu MotuBauuu A. Macnoy, /.

Makrperopa u @. I'epridepra; —

teoputo ['macuep Y. bpayna u O./[xekBeca.

CoBpemMeHHast
OpraHu3al1H,BKI0YAI0IIas:

Teopus

TEOPHUI0 OPraHU3alMOHHOIO noTteHuuana M.
Ancodda;

KOHLENIUIO «CTpyKTypa-5» I'. Munnoepra,
ujen a"rauiickoro yuenoro I1. Ipykepa.
KOHIICTIIIMIO BHYTPEHHUX PBHIHKOB,
KOHIIETIIIMIO AJIbSTHCOB,

TEOPUI0 UHCTUTYTOB U MHCTUTYLIMOHAJIBHBIX
W3MEHEHUH,

KOHLIETIIMIO  <«3KOJIOTHYECKH OCO3HAHHOI'O
PYKOBOJCTBa» U Jp.

PaccmoTpuM TeopuM W HaydHBIC IIKOJIBI YIPABJICHUS OpraHu3aluei Oosee
noApoOHo, ucnonb3ys [10,12,19,24,28,29,31,35,45,46,48,52,53].

Knaccuueckass  Teopus

OpPraHu3aIum.

K 4umcimy OCHOBOIOJIOKHHUKOB

KJIACCUYECKOM TEJIOPUM OPraHU3alMK I PUHATO OTHOCUTH MPEACTABUTENECH HAyUHBIX
mkoa ynpasienus @.Tennopa, A.Danonst U UX nociaea0BaTeNen

OxapakTepu3yeM BKJIaJ MPEACTABUTENCH NAHHOIO HAMNpPAaBICHUS B Pa3BUTHE
Teopuu opranu3zanuu (puc.4-8).
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@.Y.Teil10p
(1856 — 1915)

—  TOPEUIOKWI CTPOTYIO HAyYHYIO CUCTEMY 3HAHUN O 3aKOHax paiuo-
HaJbHOM oOpraHu3zauuu Tpyaa (OCHOBBI MEXaHU3Ma HAy4YHOTO
MEHE[KMEHTA);

- paslenui MpOLECC OpraHU3alMKi Ha JIEMEHTHI: YCTaHOBJICHUE LEIN
NESTENIbHOCTH MPENNpHUsITHs B LEJIOM M KaXAOro pabOTHHKA B
OTJICTHHOCTH; BBIOOP CPENCTB ACSITEILHOCTH W WX MPHUMECHEHHE Ha
OCHOBE 3apaHee COCTaBJIEHHOIO IIJIaHa; KOHTPOJb 3a pe3ysibTaTaMu
TpyAa;

- 0o0JbII0e 3HAYCHUE Yesul QYHKIMOHATLHOMY pa3/IeleHUIO Tpy/Ia.

OcunoBubie Tpyabl: CpenbHas cucrema» (1895), «Ymupasinenue

dadbpukoii» (1903), «l[IpuHnunel HayuyHoro ympasieHus» (1911),

«ITokazanus nepen cnernuaibHoi komuccueir Konrpecca» (1912).

I'.JL.I'anTT
(1861 —1919)

— UHTEPEeCcOBAICA Y€ HE OTACIbHBIMU ONEpalUsIMHU U BUKEHUSIMU, a
MIPOM3BOJICTBEHHBIMHU MTPOIECCAMH B IIETIOM;

- 0oJbIIOE BHHMAaHUE YIENAI BOIPOCAaM CTUMYJIHMPOBAHUS TpyHa,
MIPOM3BOJICTBEHHOTO TIJITAHUPOBAHWS,

- SBISETCS  TMEPBOOTKphHIBATeNleM B O0JacTd  OMEpPaTUBHOTO
VIpaBICHUS ¥ KAJICHJAPHOTO TUIAHUPOBAHUS JCSATSIBHOCTH MPEANPH-
ATUN, pa3paboTaB LENYI CUCTEMY IUIAHOBBIX TpaduKoB («rpaduku
["anHTaR),

OcHoBuble Tpyabl: «Tpyn, 3apabotHas twiatra u jgoxom» (1910),

«[IpompbinienHoe pykoBoAcTBO» (1916), «Opranuzamus tpyna» (1919).

I'."Omepcon
(1853 - 1931)

- OCHOBHOE€  BHUMaHHE  YAENsJd  TEOPETHUYECKMM  BOIIPOCaM
UCCIIEIOBaHMs MPOOJIEMbl OpPraHU3aluu TPy, pacusieHss A 3TOTO
IIPOLIECC OpraHu3aluu TpyJda Ha COCTABHBbIE YacTH W TUIATEIBHO
U3ydasi KKyl U3 HUX;

- chopmynupoBan ABEHAIATh MPUHIIUAIIOB MPOU3BOJIUTEIHLHOCTH,
KOTOphIE€  JAIOT  BO3MOXXHOCTh ~ MaKCHMaJlbHO  YBEJIUYUBATh
MPOU3BOIUTENHHOCTh Tpy/Aa B JIIO0OM cdepe ACsITeNIbHOCTU: B
MPOU3BOJICTBE, HAa TPAHCIOPTE, B CTPOUTEIHCTBE, B JOMAIIHEM
XO3STUCTBE U T. 1.,

- 00JbIIOE BHUMaHUE YIEJsUT UCCIEAOBAHUIO IITA0OHOTO MPUHIUIIA B
YIpaBJICHUH;

- OcHoBuble Tpynbl: «[IpoU3BOAUTENHHOCTh KaK OCHOBAHHE IS VII-
paBnenust u omiarel Tpyga» (1900), «/IBeHaamate NPUHIUIIOB
npousBoauTenbHOCTH (1912).

I'.®opa
(1863—1947)

- copmynupoBas OCHOBHBIE TPUHITUITBEI OPTAHU3AIIMN TTPOU3BOICTBA,

- Ha OCHOBE J3THUX IPHUHIUIIOB IIOSBUJIACH BO3MOKHOCTH CO3/IaHUS
MOTOYHOTO  MPOM3BOACTBA,  KOTOPOE  TMO3BOJSET  IOBBIMIATH
MIPOU3BOTUTENLHOCTD TPYa padovnx;

OcHoBHBIE Tpyabl: «MoOs KHU3Hb, MOM JOCTIKEHUS», «CerogHs u

3aBTpay.

Puc.4. Bxnag @.Teiinopa u ero nocliieioBaresieid B pa3BUTHE YIIPABICHYECKON

(opranuzanuoHHoM) Mbicau [19,23,28,31]
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OCHOBHBIE ITPUHIUIIBI OPTAHU3ALIMA ITPOU3BOJACTBA I'.®OPJA

— | MakcuManeHOe pas3zesieHrue Tpyaa, Cleuann3anus

Pa3memnenne 060py1oBaHus 1O X0y TEXHOJIOTHUECKOTO Iporecca

[[Ilupokoe NpPUMEHEHHE BBICOKOIIPOU3BOIUTEIBHOIO CIEHHAIBHOTO
000py10BaHusl, THCTPYMEHTOB U IPUCIIOCOOIEHUI

—>| PernameHTHpOBAaHHBIA PUTM NPOU3BOICTBA MPOAYKIIUU

MexaHn3anys TpaHCIOPTHBIX ONEPALUI

Puc. 5. [Ipunuuns! opranuzanuu npousBoactea I'.®@opna [19,28]

AHpH
daiioan

- cdopmynupoBan 14 NPUHIUNOB yOpPaBIEHUS NPUMEHUTEIBHO K
JESATETLHOCTU BBICIIETO 3BEHA YIIPABICHHUS;

- pa3genuy Bce GyHKIMH YNpaBJieHUsl HA o0lMe, OTHOCSIIIMECH K
a000ii  cepe aeATEJBHOCTH, U chnenupUUecKHe, OTHOCAIIMECS
HeNnocpeJACTBEHHO K YNPABJIEHUI0 MPOMbILLJIEHHBIM NMPeINPUsITHEM;

- ompeAenui, 4To AesiTeJIbHOCTbh IO YNPABJIEHHIO BKJIIOYAacT B cels
ATH 00513aTeJILHBIX oomux pynxumii: npeaBUIeHNE
(m1aHupoBaHue), OpraHu3anuIo, pacnopsiaiuTebCTBO,
KOOPAMHHUPOBAHHE H KOHTPOJb, U /IONOJHHUTEJbHYI0 WIECTYI0 —
aIMHUHHUCTPATUBHYI0 PYHKIHIO;

- paccMaTpuBajl MNPEANpHUITHE KaK 3aMKHYTYIO CUCTEMY YIPaBIICHHUS,
00JbII0€ BHUMaHUE YJENsisi BHYTPEHHUM BO3MOXKHOCTSIM (YCJIOBHSIM)
MOBBIIEHUS A()(DEKTUBHOCTU JEATEIBHOCTH TPEINPUITUS 32 CYET
COBEpIIEHCTBOBAHUS ITpoLecca YIPABICHUS;

OcHoBHble TpyAbl: «O0mIee W MpoMbIlUIeHHOE yrpaBieHue» (1916) u

nepeusaannas B CCCP (1923) ¢ mpenucnosuem A K. ['acreBa

JL.YpBuK

- OouspllOE  BHUMAHUE YAEISUT pa3pabOTKE OCHOBHBIX  (DYHKIMH
aIMMHHUCTPUPOBAHUS, K  KOTOPbIM  OTHOCWJ:  IIJIJAHMPOBAHUE,
OpraHM3alMIo, YKOMIUIEKTOBAHHME IITAaTa, PYKOBOACTBO, KOOPAMHALHIO,
OTYETHOCTb U COCTABIICHHUE OIOJIKETA;

- pa3paloTaj NPUHLUMIIBLI NOCTPOeHHUSI (POPMATBHOI OPraHu3aLuM;

- OTMEYaJl, 4TO OOS3aHHOCTH JIOJIKHBI COOTBETCTBOBATH ITOJIHOMOYUSIM;

- copMyIupoBal MNPUHIMI «AUANA30H KOHTPOJS», I0J KOTOPHIM
MMOHUMAETCA KOJIMYECTBO JIUI], KOTOPHIM 3()h(PEKTUBHO MOKET YIPaBIISTH
PYKOBOJIUTEI.

Puc.6. Bknan npeacraBurtesneid aIMUHUCTPATUBHOMN IIKOJIbI B PA3BUTUE

ynpasiieHueckoil Mbicin[19,28]
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. INPUHIOUIIBI IOCTPOEHUA

ITPUHIOMAIIBI YITPABJIEHUSA A. PANOJIA ]&I) OPMAJILHOI

OPI'AHM3 AU JI.YPBUKA
PasACICHUC TpyJa LEHTPAIA3aLHs]

COOTBETCTBUE JIIOJAEH CTPYKTYpE

BJIaCTb U CKaJisipHas Ucib
OTBCTCTBCHHOCTD CO31aHHEC CIICUAJIBHOT'O
ICHCPAJIbHOTI'O mraba
CIIPaBCIJINBOCTDb
JAUCTUITIIINHA
OIpPCACIICHHOCTD B ACATCIIbHOCTH
IMopsAa0K
CANHOHAaYaJInue
COIIOCTaBUMOCTbD IIPAB U OTBETCTBEHHOCTHU
CTaOUIILHOCTH
CMHCTBO PYKOBO/CTBA pabouero mecta 115
IIepcoHaiza JMaTa30H KOHTPOJIS (YUCIIO MTOAYNHEHHBIX
PYKOBOJHTEIIO HEIIOCPEACTBEHHO)
INOAYMHCHUEC YaCTHBIX
HHTCPCCOB O6H_II/IM HMHHUIIMaTHBa
Cricnuajaru3anus

BO3HArpaXXJAcHUE KOPIOPATUBHBIH /yX

Puc.7. llpuauune! ynpasinenus A.@anons [28] Puc.12. [IpuHIUIIBI TOCTPOCHUS
opranuzanuu JI.YpBuka[23]

MPUHIIAIIBI IOCTPOEHUS «MJIEAJIBHOM OPTAHU3AIIMN» M.BEBEPA

BCA JOCATCIBHOCTH OpraHu3anu  pacCdJICHACTCA Ha HpOCTGfIHIHC SJICMCHTApPHBIC
Oorepanuru, BbINIOJIHEHUEC KOTOPBIX q)OpMaIII)HO 3aKpCIIACTCA 3a OTACIbHBIMHA 3BCHbAMUA

KaXKIbI pyKOBOJUTEINb HaJeNseTcsd (OPMaAIIbHO 3aKPEMJICHHON BJIACThIO, aBTOPUTETOM U
[IpaBaMHU, KOTOPBIE JEHCTBYIOT TOJILKO BHYTPU OpraHU3aluu

p33pa6aTBIBaIOTC$I YCTKUC IPpaBUJId, MHCTPYKIUU U CTAHAAPTHI, OMPCACIIAOIINEC ITOPAIOK
pa6OTBI 1 OTBCTCTBCHHOCTH KAXKIOT'O YJICHA OpTaHHU3allun

PYKOBOAUTECIIb OOJIKCH OBITh OAWHAKOBO CHpPaBCJIMBBIM II0 OTHOHICHHIO K CBOUM
KJIMCHTaM W TIOAYMHCHHBIM MW B TOXC BpPEMsI [HOJDKCH COXPAaHATb HCO6XO,[[I/IMYIO
«COIHUAJIIBHYIO JUCTAHIIUIO»

B opraHu3anuun JOJDKHa CYILICCTBOBATH OIPCACIICHHAA KaJpoBasa IIOJIMTHKA,
o0ecneunBaroIas CTUMVYIMPDOBaHUE IEITEIIbHOCTH €€ YWICHOB

B OpraHu3anuu J0JI?KHa JIENiCTBOBATh YeTKas CUCTEMa KOHTPOJIA U CaHKIIMI

Puc. 8. IIpuHnume! nocTpoeHus «uaeaabHou opranu3aun» M.Bebepa[19,28,31]
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2. BceoOmasi opraHu3aMOHHAS HAyKa — TEKTOJOTHsl. JTa HAayKa CILY)KUT
OCHOBOM COBPEMEHHOM TEOpUM OpraHuzanuu u Japyrux Hayk. OHa co3gaHa
BBIIAIOIIMMCST pyCcCKMM yueHbIM A. bormanoBeiM (ManuHOBCKUM), 3KOHOMHUCTOM,
¢unocopom u Bpauom. OH chopMynHpoBas OpraHU3aUOHHbIE IPUHIUIIBI U 3aKOHBI,
obume st Bcex cucreM. OAuH M3 M3BECTHBIX 3akOHOB A. bornanoBa momyuwi
Ha3BaHME 3aKOHA HAaMMEHBIIMX (IIPOYHOCTh LIETH OINpeAesseTcs Haubosee caadbiM
3BeHOM). Kpome Toro, A. bornanoB Beickazan HIe0 0 HEOOXOJIUMOCTH CUCTEMHOIO
MO/IX0/1a K M3YYEHHUIO OPraHM3allMy U MOKa3aj, YTO OPraHU30BAaHHOE II€JI0€ OOJIbIIIe
CyMMBI 4aCTEN.

Oprannsanus 1mo bornaHoBy — «... €CTh OTOK COCTaBIIIOIIMX €€ HE3aBUCHUMBIX
MPOLIECCOB MMPOU3BOCTBA, CBA3AHHBIX UKIAMU pa3BUTH U erpanaunn»|10,53].

3. Teopust 4yejioBeyecKUX OTHOLIeHMHM. /[aHHAsA Teopus CBs3aHAa C UMEHAMH
amepukaHcKkux yueHblx M. @omter u 3. Meito. OHM U3ydanu MOBEJECHUE YEIO0BEKa B
npouecce TpyJda M CHENald BBIBOJ, YTO PE3YJIbTATUBHOCTH PAabOThI MOXKET OBITH
BBIIIIE, €CJIM YUUTHIBaTh UHTEPECHI YEJIOBEKA, €T0 CIIOCOOHOCTh K CAaMOOPIaHU3allH U
TBOPYECTBY.

4. Konnenuuun moruBaumu. beumm npemioxeHsl yaeHsIMH A. Macioy, P.
JlaitkepTom, @. ['epudeprom, [I. Mak-I'peropom u nip. OHU BHECIH 3HAUYUTEIHHBIH
BKJIAJl B Pa3BUTHE TECOPUU OPTaHMU3ALMM, UCCIEAYS MOTHBBI IIOBEJCHHS YEJIOBEKA B
OpraHU3aLMH.

5. Teopuss I'macmep. Ota Teopusa mnosBwiach B KoHue 1940-x rr. B
I'macuepoBckor MeTaumuecko kommnanuu B JIonnoHe. OCHOBHBIE MOJOKEHUS 3TOU
TEOpUH U3JIOKEHBI B TpyAax Y. bpayna u 3. [[xekBeca. Teopus [ 'macuep BolIeIseT B
KOKJIO0M OpraHu3allMid KaK MHUHUMYM YEThIpE IOJCUCTEMBI: 3aKOHOJATENbHYIO,
WCIIOJIHUTEIIbHYIO, MPEACTABUTENBCKYIO M ANCIUBLMOHHYIO. Bce 3Th moacucTeMsl
BBITIOJIHSIFOT CBOM (DYHKIIMU M B3aUMOJIEUCTBYIOT (puc.9, Tabm.6).

[ Opranuzanus (cucrtema) ]
Hcnonaurenbckas [IpencraBurenbckas
I A
A 4
AneiiaimoHHas < 3akoHOIaTeIbHAs

Puc.9. Ilogcucremsr opranuzanuu [S3]
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Tabmura 6
[ToacucTemMbl OpraHu3anuy U UX QyHKIHHA

[Toacucremsl XapakTepHbIe YepThI MPOSIBICHUS
OpraHu3aluu

Ucnomuutensckast | CTpykTypa, cocrosias u3 (yHKIUN, UCIIOTHUTEIN KOTOPHIX
JIOJKHBI CEI0BATh OIpeIeICHHBIM TPeOOBaHUSIM

Paznenenne Tpyna, [emapTaMeHTU3alUsA, JCJIETHPOBAHUE
MOJHOMOYHM TMPHUBOIAT K 00pa3oBaHUIO0 (HYHKIUH, KOTOpPbHIE
B3aMMOJIECTBYIOT ~ MEXJIy  COO0OM  1ansi  BBINIOJHEHUS
paboThL. DYyHKIIMU 000pa3ylOT HUEpPAPXUI0 U 1EMb KOMaHI, a
ONTUMAIbHOE KOJIMYECTBO YPOBHEU OMPENEISIETCS C IOMOILBIO
TpeOyeMOl Harpy3Ku BpEMEHH Ul KaKJI0W QyHKIUU.

AneaioHHast JIroboe penieHrne pyKOBOJIUTENS MOXKET ObITh 00XaJIOBAaHO Ha
0onee BBICOKM YpOBHE BIUIOTH [0 YPOBHS TJIABHOTO
YIPABIISIONIETO; & B OTJIEIBHBIX CIIYYassX MOXKHO OOpaTUTHCS B
aTeIIISITUOHHBIH CY.I, BKITFOYAFOTIIHIA npeICTaBUTENeH
paboTuero coBeTa, TMpaBICHUS ¥ MpeIceaareNis Cyna,
IIPUTIAIIEHHOTO CO CTOPOHBI U T.1I1.

[IpeacraButensckas | PopmupyeTcss MyTeM H30paHusd MpeAcTaBUTENE padodero
COBETa BMECTE C PYKOBOJUTENEM U (DYHKIIMOHHPYET HA OCHOBE
IPUHATHIX 3aKOHOB.

3aKOHOIIaTeHBHafI qDYHKHI/IOHI/IpyeT Ha OCHOBC BI)Ipa6OTKI/I IIOJINTUKH
opranm3anmuu C y4aCTHCM I/I36paHHI>IX HpeHCTaBHTeHeﬁ
pa60qer0 COBCTa.

Teopus I'nmacuep BBIABUHYJNA JBE CHUCTEMBl — MPOU3BOACTBEHHYIO M
colMalibHyt0. Teopusi yTBEpKJaeT, YTO OT PYKOBOJUTENEH TpeOyeTcs obecrieueHue
(YHKIMOHUPOBAHUS UCIIOJHUTEIBCKOM U TIPEICTABUTENIbCKON MOJCUCTEM.

6. Teopusi opraHM3anMOHHOI0 NMOTeHUUAaga. Bo3nukna B Havyane 1970-x rr.
Ee BbiaBuHYN amepukaHckuil yueHbli M. Ancodd. OH cuurtan, 4ro pyKOBOJCTBO
MPEANPUATHS TOJKHO PEIIaTh CTPATErHuecKue Mpo0IeMbl B YCIOBUSAX OCTOSHHO U3
n30paHusi  NMEHsIoUelcs  BHEMHeW  cpenbl.  AHCopd  BBel  MOHSITHE
OpraHMU3alMOHHOTO NMOTEeHIMaNa (MOTEHINAJ - 3TO BO3MOXHOCTH OopraHu3anuu). Ero
OCHOBHBIE COCTaBJISIIOLINE: PYKOBOAMTENH, CTPYKTypa, MH(MOpMALUsS, CUCTEMBI U
IpOUEAYphl, TEXHOJOTUYECKUE TPOLIECChl, CUCTEMBbI IIEHHOCTEH. AHco(pd cuuTa,
YTO U3MEHEHHE OPraHM3allIOHHOTO MOTEHIMaIa 1enecooOpa3Hee BCEro HauMHATh C
JIOJEN, C YNPaBISIOMMX. OTO BbI3BIBAET HW3MEHEHUE CHUCTEMBI LEHHOCTEH, YTO
BJIEYET 3a COOO0M MEPEeCTPOIKY BCEX OCTATBHBIX AIEMEHTOB.

7. KoHuenuusi «cTpykrypa-5». Pazpaborumk konuenuumu I'. Munubepr
M3BECTEH CBOMMHM paboTamu B cepe MEHEKMEHTA. 3aHUMAaJCsl OH W IpoOjieMaMu
TEOPUU OPTraHU3aLNH.
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CyTh KOHLENIHMH «CTPYKTYpa-5» COCTOUT B TOM, YTO HE3aBUCHMO OT THIIA
KOMIIAaHUU €€ OpraHu3alUMOHHAas CTPYKTypa BKIIOYACT IIATh KOOPAMHALMOHHBIX

MCXaHH3MOB:

— B3aUMHOE PEryJrupOBaHueE,
— TpsAMoOe yrpaBJeHue,
— CTaHAapTU3aluI0 pabovnx MecT,
— CTaHJapTHU3AIHIO BBITYCKa MPOIYKIIUU
— paboune HaBBIKU[S53].
Otu 6a30BBIE MEXaHHU3MBI CKPEIUISIOT BCE AJIEMEHTHI OpPTaHM3AIlUUd B €IUHOE

acaoc.

CornacHo I'.MuHUOepry BBIAEISAIOT CJIEIYIOIINE TUIIbI OpraHu3anuy (Tadu.7).

Ta0muma 7

Tunonorus oprannzanuii o I'. Munudepry

Tun OopraHu3alnun

CYIHHOCTHBIG XAPaKTCPHUCTHUKHU

[IpennpunuMaTenbcKas

O6p33y€TCH N YIPABEICTCA OAHHUM JIMIACPOM HA OCHOBC
YKECTKOM OCHTpAJIU3allnA JACATCIIBHOCTH. I[Hc6anch
MCIKIAY CTPATCIrNIYCCKUM Pa3BUTCHUM )51 TeKymeﬁ
ACATCIBHOCTBIO

MainuaHsasg

Xapakrepusyercs BO3PaCTAIOIINAM 3HAYECHHEM
TEXHOCTPYKTYpPbI; CTaHIAPTU3aLUs CO3ACT MPEANOCHUIKU
Uil TUTAHUPOBAHMS  JIE€ATEIBHOCTH  PabOOTHUKOB U
MO/APA3/ICICHUN, YTO COCTaBISE€T OCHOBHYIO (DYHKIIHIO
TEXHOCTPYKTYPHI

IIpodeccronanpHas

Benymas poib  OTBOAMTCS 3HAHMSIM W HaBbIKaAM
PabOTHUKOB-TIPO(ECCHOHANIOB; KOHTPOJIb 3a
JeSTEIbHOCThIO PAaOOTHUKOB  OCYIIECMTBIISIETCS — 4epe3
KIIMEHTOB; XapaKTepHasl uyepTa — OOJIBIION YIEIbHBIM BEC

BCIIOMOTaTEJIBbHOTO nepcoHasa U HU3KUI —
TeXHOCTPYKTypbl.  Ilogaep:kaHue  BBICOKOTO  YPOBHS
KBaJIM(PUKALUN CIIEUAIINCTOB npodeccuoHaNbHON

OpraHMU3aldHd OCYIIECTBISIETCA IYTEM CTaHAAPTU3ALUN
paboOT M NOCPEJICTBOM PETYIISIPHO TPOBOJUMBIX TPEHUHI OB

MunoBanmonHas

Hcnonb3yer mnpuHUMNBI MOCTPOCHUS JESITEIBHOCTH —
00bEIMHEHUE B KOJUIEKTUB CIEIUAINCTOB Pa3IUYHBIX
obylacTel 3HaHWM, ONMEPAaTUBHOE HM3MEHEHHE €ro COCTaBa
YTO 00ECIIEUNBACTCS OPTaHU3AIMEH TPOCKTHBIX KOMaH]T

Mruccuonepckas

HauGounpiiee pa3BuTue Omy4aroT EHHOCTH, pa3ieiisieMble
yieHaMu opranm3anuu. OTOWAs OT IEHHOCTEH OBIBIIIETO
nuaepa, Opra”u3anus 3aMEHSIETHX
CTaHJIaPTU3UPOBAHHBIMU PAOOUHMMHU MPOLIECCaAaMU

CocraBneHno Ha ocHOBe [31,36,53]
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8. Unen II. Ipykepa. Aurimiickuil yuenbiil [Tutep Jpykep cunran, 4To OCHOBa
(¢ ()EeKTUBHOCTU OpraHu3alMd — TIPAMOTHBIE YIPaBJICHIIbl, YMEIOIIME HAXOAUTh
HeCTaHAapTHbIE pemieHus. DPGPEeKTUBHOCTh OpPraHU3AMU OINPEACISIETCS MPEXIe
BCEr0 YEJOBEYECKUMHU PECYpCaMU M WHTEUICKTYallbHBIM NOTeHIManioM. [Ipu stom
0co0oe 3HaUYEeHHE OH MPHIaBall LIEJIEBOMY YIIPaBJICHHUIO.

9. CoBpeMeHHBbIE HANIPABJICHUS:

1) xonyenyus emympennux pwoinkos kopnopayui. (Kopnopaumus (AO) —
opraHuzanus (Corw3 oOpraHu3anuii), co3fgaHHas JJisl 3alllUThl HWHTEPECOB U
MPUBUJIETHI €€ YYaCTHUKOB M 00pa3yromas caMOCTOSITEIbHOE IOPUIUIECKOE JIULIO).
CorilacHO  JaHHOM  KOHUENUMU  BHYTPEHHSA  JIEATEIBHOCTh  KOpHOpaluuu
paccMaTpuBaeTcs Kak OCOOBIX pBIHOK. IIpyyemM Ha HEM [EWCTBYIOT BCE 3aKOHBI
pBIHOYHOrO Xxo3sicTBa. llompazneneHuss mNpeAnpUATHS paccMaTpPHUBAIOTCA Kak
ABTOHOMHBIE 3BEHbS, KOTOpPbIE NOKYNAalOT W NPOJAIOT TOBapbl, y4YacTBYSd BO
BHyTpuupmeHHoMm obopote. IloapazneneHusi, KOTOpble HMEIOT  OOJIBIIYIO
SKOHOMHMYECKYIO CaMOCTOSTENBHOCTh, MOTYT ONEPATUBHO BHOCHUTH H3MEHEHUS B
NEeATENbHOCTh BCEro mnpeanpuarus. Ha 53Tol OCHOBE ¢  HCIIONB30BaHUEM
MHOOPMAIIMOHHBIX  TEXHOJIOTHM  (QOPMHUPYIOTCS  CETEBbIE  OpraHu3aluu ¢
pacrpeeIeHHBIMA aBTOHOMHBIMH 3BEHBSIMH.

2) xonyenyus anvancog. CoraacHO 3TOM KOHIENIIUU KOMIIAHUU OObEIUHSIOTCS
JUISL TOTO, YTOOBI HMCHOJB30BaTh PHIHOYHBIE BO3MOXKHOCTH HAWUIYUIIUM OOpa3oM.
[IpodeccuonanbHple 3HAHUS W YMEHUS KaXJOro MapTHEpa MO3BOJISIOT CO3/1aTh
3 PEKTUBHBIN aJIbIHC.

3) meopus uHcmumymos u UHCMUMYYUOHATbHLIX USMEHEeHUll YTBEPKIAET, YTO
BO3pacTaeT poJib OpraHU3alMOHHBIX (bakTopoB, 00yCJIOBIMBAIOIINX
WHCTUTYLIMOHAJIbHBICE ~ U3MEHEHHUS; TUOKHME HMHCTUTYIIMOHAIBHBIE  CTPYKTYPHI
MO3BOJISIIOT JIETYE aJanTUPOBAaThCs K IMepeMeHaM. ABTOp TEOPUU aMEpPUKAHCKUN
yuenbld Jlyrmac HopT mnox WHCTUTYyTaMM TIOHMMAeT pa3paOOTaHHbBIE JIIOJbMHU
(dbopmasibHbIE (3aKOHBI, KOHCTUTYIIMH) U HEGOPMaIbHBIE OTPaHUYECHHS (JIOTOBOPHI U
TO0OpPOBOJILHO TPUHSTHIC KOJEKCHI TOBEACHHS), a Takke (DAKTOphl MPUHYKICHHUS,
CTPYKTYPHUPYIOIIHE MX B3aUMOJEHCTBUE. MHCTUTYIMOHATBOE PAa3BUTHE YKOHOMHUKHU
MPOUCXOJIUT  TOJ  BIHMSHUEM  B3aUMOJICUCTBUS  MEXKIYy  HMHCTUTyTaMHU U
OpraHM3alUsIMU, KOTJa MEPBbIE ONPENEIAIOT «IIPaBUIa UTPbD», a BTOPBIE SBIISIIOTCS
UTPOKAMH.

4) PpEUH)XUHHUPUHT - TMEpPecTpodKa Ha COBPEMEHHON HWH(MOPMAIMOHHOW H
TEXHOJIOTMYECKOW OCHOBE OpraHU3allMd TPOM3BOJACTBA U YHOPABICHUS. ITO
TEOPETUYECKME W  MPAKTHUYECKHEe IIark  O3JO0POBJICHMS  OpraHu3alMi  C
PEKOHCTPYKIIMEH BceX 0€3 MCKIIOUEHHS DJIEMEHTOB, B TOM YHCJIE MOTHBAIUU
MepcoHaia. IeJib — HACTPOMKa YNpaBJIEHYECKOrO0 MEXaHu3Ma Ha OBJaJCHHE
PBIHKOM.

5) KOHLENIUS «IKOJOTMYECKH OCO3HAHHOI'O PYKOBOJCTBA, B COOTBETCTBUU C
KOTOPOW TPEANPUATHE PACCMATPUBACTCS KAaK YacTh MPUPOJHOTO Kpyroobopora. B
LIEHTPE BHUMAHMS OKa3bIBAIOTCS JKOJOrnMueckue mnpouecchl. [Ipennpusrue
CTAHOBHUTCSI OTBETCTBEHHBIM 3a COKpAIIEHUE SKOJOTMYECKON HAarpy3Kd Ha MPUPOIY.
OcyuiecTBieHre JAaHHOM  KOHILIETIIMU TpeOyeT COOTBETCTBYIOIIUX  CHCTEM
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ynpaBiieHUsl. BBOAWTCS TMOHSTHE SKOJOTHMYECKONM pPa3sMEPHOCTH, HSKOJOTHUECKOMN
s dextuBHOCTU. Peub uaeT o mepexojie OT KOHTPOJS 3a MPOU3BOJCTBOM BPEIHBIX
BELIECTB HA KOHEYHOM JTare K YIPaBJICHUIO MCIOJIb30BAaHUEM PECYPCOB HA BXOJIE B
CHUCTEMY U Mpe0TBpaIleHHI0 00pa3oBaHus BpeaHbIX BemecTB[12,31,45,53,63].

1.6. Ilpupoaa v CyIiHOCTH OPraHU3ALMH

Hac oxpyxaioT BCEBO3MOXHBIE MaTepUAIbHBIC M HEMAaTCPUATbHBIC OOBEKTHI.
[To cyrtu, mo0oii 00BEKT, 000 SIBICHHE - STO OpraHU3alUs, YHOPSAOYCHHAS
COBOKYIMHOCTh KaKHUX-TO 3JEMEHTOB. JTa YHNOPSAOYEHHOCTh (OPraHM30BAHHOCTH)
JIOCTUTAETCS B TIpoliecce opranuzanuu. [Iporecc opranu3anum MOKeT TPOUCXOIUTD
aMb0 CTUXWIHO, OECCO3HATEeNbHO (CaMOOpraHu3aius), Ju00 CO3HATEIhLHO B
pe3ynbTaTe IeJCHANPABICHHON ACSITEIBHOCTRIO JIIOJeH (MPOIeCC MCKYCCTBEHHOTO
yrHopsiiournBaHusi). MOXHO cenaTh CIASAYIONIMNA BBIBOA: OpraHM3allds Kak sIBJICHUE
HOCUT YHHMBEpPCAJIbHBIN XapakTep W HaOoJlaeTcsa BO BCEX Mpoleccax U 00beKTax
OKpY’KaroIero Hac MMpa M B Hac caMux. be3 opranuzamuu, opraHu30BaHHOCTH HET
HHUKAKOT'O PEeaJIbHOTO OBITHS.

OO011eCTBO COCTOMT M3 MHOXKECTBA OpraHW3alliid, ¢ KOTOPHIMHU CBS3aHBI BCE
aCIEeKThl YEJIOBEYECKOM >KM3HU. MOXKHO CKa3aTh, YTO JII0OOOE MPOSIBIICHUE HAIleh
YKU3HU CBA3aHO C opraHu3auusiMu|37].

OnpenenuM CYIIHOCTh TIOHSATHS «OpPTaHU3ANMsS». TEPMHUH «OPTaHU3AIUS)
MIPOUCXONUT OT TPEYECKOTO CIIOBA «OpraHOH» (0organon), 9TO O3HAYAET YCTPOHCTBO,
WHCTPYMEHT, OpyJIhe, COYeTaHue, 00beTUHEHNE YET0-TM00 MIIH KOTO-TH00 B €TUHOE
1esoe, NpuBeIeHue B CTpoiiHyo cuctemy|12,31,43,53,56]. B tabnuue 8 u Ha puc.9
PACCMOTPHUM Pa3IMIHBIC TTOIXOBI K TPAKTOBKE ACHUHUIINN «OPTaHU3AIIHS

Tabnuua 8
[Toaxoap! K TPAaKTOBKE NEPUHUITUN «OPTaHU3AIUS
Opranumzamuss - | CylIHOCTHasl XapaKTEpUCTHKA MMOIX0/1a
KaK
NEATEIbHOCTD NEeATEIbHOCTH o YHOPSIIOYEHUIO BCEX  DJIEMEHTOB

OIIPEEIIEHHOTO 00BbEKTa BO BPEMEHHU U IPOCTPAHCTBE, MTO3TOMY
TaKO€ TOJIKOBaHUE OJIM3KO K MOHITHIO «OPTraHU30BbIBATHY;

00BEKT 00BEKT, 00JaAatOUINil yIOPAIOUEHHOW BHYTPEHHEW CTPYKTYPOHU.
B 53TOM 00BEKTE COYETAIOTCS  MHOTIO00Opa3HbIE  CBS3H
(pusnyeckue, TEXHOIOTUYECKHE, SKOHOMHUYECKHE, TIPABOBLIE) U
YeJI0BEYECKHE OTHOLICHMUS,;

YHOPSA0YECHHAS COBOKYITHOCTb Oonee WIH MeHee
muddepeHMpOBaHHBIX W ABTOHOMHBIX  YacTe  IIEJIoro,
COTJIACOBAaHHO B3aUMOJICHCTBYIOIIMX JAPYyr C JPYroM JUIs
JOCTUKEHHsSI ONIPEICTICHHOM 11eJTn

CBOMCTBO XapaKkTepu3yeT CTEIEHb YHOPSIIOYEHHOCTH WJu
OpraHU30BaHHOCTU (TOpSKA) OOBEKTOB WJIM TMPOLECCOB B
POCTPAHCTBE M BO BPEMEHU WJIM CTENEHb YHOPsI0YEEHOCTH
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OxkoHuanue Ta0J1. 8

OTHONICHWH MEXAYy JIIOJbMH, a TaKkKe IUIAaHOMEPHOE,
00JTlyMaHHO€ YCTPOMCTBO YETro-11u00

SIBJICHHE npeAcTaBisier co0oi  (u3nueckoe OObEIUHEHHE PpeabHBIX
AIIEMEHTOB, (OPMHUPYIOIIUX OPraHU3aIMIO; OMPEEIisisi BHEIIHNE
(GOpMBI, CTPYKTYphl OOBEKTOB OKpYXKAIOIIETO MHpa, CIyXa
00BEKTOM (popMaNIM3aluY U KJIacCU(PHUKAIIMN UX OPTaHU3aluU

rporecc COBOKYIHOCTh  JI€MCTBHM, BEOylIMX K OOpa3oBaHUIO U

M3MEHEHUIO B3aMMOJEHCTBUS MEXIYy YacTAMHU LEJIOro (B TOM
YUCJE,  YCTAHOBJICHHE  KOJMYECBTEHHBIX,  KayeCTBEHHBIX,
BPEMEHHBIX, NPOCTPAHCTBEHHBIX MW JPYIMX CBSI3€U MEKIY
OTJEJbHBIMU COCTABJISIIOIIMMH OPraHU3allMOHHOIO O0OBEKTA

CocrapieHno Ha ocHoBe [12,31,53].

B.H. Ilapaxuna u T.M. ®enopeHKO ONpenessitoT OpPraHu3alul Kak...
«YIOPSALOYEHHOE COCTOSIHUE DJIEMEHTOB LIEJIOr0 U IPOLECC 0 UX YIOPSAOYECHUIO B
nenecooOpa3Hoe eIUHCTBO. To ecTh OpraHu3anys CylulecTBYET B IBYX IPOSIBICHUSX:
KAaK peajbHO CYIIECTBYIOIIMI OOBEKT, 00JaJaroluil yHopsI0UEeHHOW BHYTPEHHEH
CTPYKTYpOH; M KaK IPOLECC, KaK ACATEIbHOCTh OPTaHU30BBIBAHUS, YIOPSIOYEHHUS
BCEX DIIEMEHTOB ONPEIEIEHHOT0 OOBEKTA BO BPEMEHU U MTPOCTpaHCTBE»[41].
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o.batraeva
Машинописный текст
                   Окончание табл. 8


yCTOMUYMBAs rpyrmma JIUTT (busmueckux, IOPUINIECKUX ),
OPI'AHU3AIIUA B3aHMOJICHCTBYIOIIMX C TMOMOIIBI0 MaTEPUAIBHBIX, 3KOHOMUYECKUX,
IOpUJIMYECKUX W HWHBIX YCJIOBHHM HJIsi PEIICHHS CBOMX MPOOJIeM WU
JOCTHKCHHS IOCTABIICHHOM LIeIH

¥ Tpolecc MPHUBEACHHS B CHCTEMY IPYIIIbI PAa3pO3HEHHBIX JIEMEHTOB H
IIPEBPALIEHMS UX B €IMHOE 1IETI0€

CTPYKTYpa

OpraHu3anuu

B OCHOBE MaTepuallbHble OOBEKTHl M Hpolecchl (IOMeIeHus,
000py0BaHus, yCIOBUS TPYJAa, HOTOKU ChIPbs, SHEPTUU U T.II.); HA
TeXHUYECKAsA OPEANpUATUM OHAa BO MHOIOM ONpeAeisIT HpodecCHOHATBHO-
KBaJTM(UKAIIMOHHBIN COCTaB KaJPOB, XapaKTep TPYAOBBIX ONEpalui,
OCHOBY (DYHKIIMOHAJIbHBIX CBS3CH U T.II.

B OCHOBE COBOKYNHOCTb YYAaCTHHUKOB M HX CBs3ed B pamKax
COBMECTHOM  JCATEIBHOCTH; BKJIFOYAET dopManbHBIE U
HeopMalbHble TPYNIbl, IIEHHOCTH, WHTEPEChl, IOJHOMOYUS,
KOMMVHUKAITNW. BJIUAHNWC U T.II.

COIMAIBLHAA |4

cucreMa pabouux MECT, 00beIuHSIoIIAs COTPYIHHUKOB
YHPABJICHYECCK IIPOCTPAHCTBEHHO W B TPYAOBOM B3aMMOCBSI3U, MHTETPUPYIOIIAs B
Al
ag ce0e JKEeCTKYI0 TEXHUYECKYI0 M THOKYIO COLUAIbHYIO CTPYKTYPbI
HOPMATHBHO- BKJIIOYA€T COBOKYITHOCTb FOPUIMUECKUX HOPM, IIPaBUi, TpeOOBaHUH,
npaBoBas | CTaHJApTOB, HEOOXOMUMBIX IS OCYIICCTBICHHUS  (DYHKIHIA
OpraHu3alu
undopmanmonmas || B OCHOBE CHUCTEMa KOMMYHHUKAlMii © oOMEHa MOTOKaMH
nH(pOpMalUy B OpraHU3aluu

Puc. 9. ITonarue opranuzanuu [19,23,28,31]

N3 npuBENEHHBIX ONPEACIICHHA  CIENyeT, 4YTO OpraHu3alus MOXET
paccMaTpuBaTbCi KAk B CTaTUKE, Tak W B AuHamuke. OpraHusanus B CTaTUKE
MIPEACTABIISIET COOOM HEKOE LIETOCTHOE 00pa30BaHUE C OMPEIEIEHHON CTPYKTYpOH U
LIEJIEBOM HANpaBIEHHOCTBIO, a B JAMHAMHUKE — pa3sHOOOpa3Hble IPOLECCHl IO
YHOPSIAOYECHHUIO CBOUX CTPYKTYPHBIX JIEMEHTOB[37].

Hapsiny ¢ JaHHBIMU BBbIIIE€ ONPENEIECHUSMUA OPraHu3alui €CTh €Ille U TPEThE —
Kak (GOpMbl CYIIECTBOBAHMS COLMAIBHBIX W IPOU3BOJICTBEHHO-XO3MCTBEHHBIX
cucteM (opraHu3anus Kak COCTOSIHUE CHCTeMbl). B nmaHHOM ciydae mon
OpraHu3alueil NMOHMMaeTcsi OObEeIMHEHHE JIOJe W MaTephalibHO-BEIIECTBEHHBIX
AJIEMEHTOB,  IPEIHA3HAYEHHOE JUIA  pealiM3alid  HEKOTOPOM  IpOorpamMmbl
(mesarenbHOCTH) M (GYHKIUOHUPYIOIIEE HA OCHOBE OINpEACNEHHBIX NpPaBUI U
npouenyp [37,53].
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Ha puc.10 nepeuncienbl OCHOBHbIE TPU3HAKK OPTraHU3AlMK U JaHa UX KpaTKas

XapaKTCPUCTHUKA.

OPT'AHU3ALIUA

COBOKYITHOCTB JIMII, OGLCILI/IHGHHBIX ACATCIBHOCTBIO 110 AJOCTHIXKCHHIO
IIOCTABJICHHBIX ueneﬁ

OTKpBITas CCTeMa — MEXaHU3M IpeoOpa30BaHusl BXOIHOW HH(pOpMaLUU
WIM PECYpCOB B KOHEYHYIO MPOAYKLUIO, B COOTBETCTBUH C
IIOCTABJICHHBIMH LETIMU

ITPU3HAKHU OPT'TAHU3ALIMN

HaJIM4YIHC e IN

[JIABHBIM  NPU3HAK, [PUIAIOMUNA  CMBICI CYILLIECTBOBAHUIO
OpraHM3aliK, ONPEIAECICHHOCTh U KOHKPETHYIO HAIIPaBICHHOCTb €€

JIEUCTBUSIM

000C00JICHHOCT

BBIpaXXaC€TCd B 3aMKHYTOCTH BHYTPCHHHX HNPOHCCCOB W HAIWUYHNU
T'paHull OpraHru3aln, OTACIIAIOINX €€ OT BHCHIHCTO OKPYKCHU A

npeanojaract HAJIM4ue CBsI3CH MCXKAY €€ OTACIIbHBIMU 3JICMCHTAMU,

CHUCTEMHOCTD

C IIOMOIIBIO KOTOPBIX TC BSaHMOHeﬁCTBYIOT U BJIMAKOT OPYT HA Apyra
(CBSISI/I MOT'YT OBITh 9KOHOMHNYCCKHUMU, TCEXHOJIOTNYCCKNUMHU,

AIMUHUCTPATUBHBIMHU, COLITMAJIbHBIMU, I/IH(i)OpMaIII/IOHHI)IMI/I nT. I[.)

IMMO3BOJIACT OpraHu3alivii B OIIPCACICHHBIX paMKaX CaMOCTOATCIbHO

caMoperyJmpoBa

pe€miaTb MHOTHEC BOIIPOCHI BHYTpeHHeﬁ JKHN3HU U BBITTIOJHATH BHCIIITHUEC

KOMaHbI C YUYETOM KOHKPCTHBIX 00CTOATEILCTB

npeamnojaaracTt CIIOCOOHOCTH OopraHuzann (bYHKHHOHHpOBaTB u
Pa3BUBATLCA B YCJIOBHAX BHCIIHUX M BHYTPCHHUX ITOMEX W BOINPCKU

YCTOHYHMBOCTH

UM, 0o BO3BpallaTbCd B IIPCIKHEC, 0o MepexoauTb B
KauyeCTBEHHO 00Jiee BHICOKOE COCTOSHHE

oOycioBieHa  macmrabamMu — OpraHU3alMHM,  KOJIHMYECTBOM U

CJI0KHOCTDb

ABTOHOMHOCTBIO €€ DJJIEMEHTOB, pa3HooOpasueM (QYHKIHA U
CBOMCTB, CBsI3€il OopraHu3aiui

Ha/JIHume
cneuunduyeckon
KYJbTYPbI

GakTop KOHKYPEHTOCIIOCOOHOCTH TEpPBOTO  MOpsKA;  CIUIaB
LIEHHOCTEMN, Tpaaulluid, BEpOBaHUN, HOPM, CHMBOJIOB, KOTOpPBIE BO
MHOT'OM OINPENEIIAOT OTHOLIEHUS B KOJUIEKTUBE U HAIIPABICHHOCTh
IOBEICHUS IO

Puc. 10. IIpuznaku opranu3zanuu [19,23,28,31]
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Bokpyr Hac CymecTByeT OrpOMHOE KOJMYECTBO OpraHU3alui, IPUYEM BCE OHU
KaKUM-TO 00pa3oM YIOPsIIOYEHBI U BBITIOJIHSAIOT Kakue-mnoo ¢pyHKuuu. PaccmoTpum
HEKOTOpbIE TPHU3HAKH, IO KOTOPHIM MOXKHO KJIaCCU(UIUPOBATh OpraHU3aluu

(puc.11).

| KJIACCHO®UKANWS OPTAHM3ALIMMN |

> HOoO MPOMCXOXKIACHHIO

v v

| CCTCCTBCHHBIC | | HNCKYCCTBCHHBIC |

Ll

» 110 0CO0OEHHOCTH B3aMMOJEHCTBHUSA DJIEMEHTOB |

v v

| MEXaHUCTHYCCKUEC | | OpTraHUYCCKUC |

> N0 0COOCHHOCTHAM peliaeMbIX 3a4a4 |

v v

| i (S E | | 00ILIECTBEHHBIE |

Puc. 11. Knaccudukarmonssie mpu3Haku opranu3anuii[19,23,28,31]

B Ta6J'II/II_[e 9 IMPUBCACM PA3JIMYHBIC ITIOAXOAbI K KJ'IaCCI/I(l)I/IKaI_[I/II/I OpFaHHSaHHﬁ.

KpOMe TOTO KHaCCI/I(bI/II_[I/IpOBaTB Oopranu3anunun MOXHO 10 CICAYyIOIINM
ocHOBaHuAM[34]:
TaGmuia 9
Knaccudukanus opranuzanuit
KrnacchukannoHHsii Bunael opranusanuii
MIPU3HAK

no npupooe

— TeXHHUYecKHe (Bce TEXHUYECKHE YCTPOicTBa),

— Ouonoruueckue (Bce JKMUBOE: MPEACTaBUTENIN (IIOPBI,
YEIIOBEK)

— couuaibHble (COCTOSIINE U3 JIIOEN);

ayHsl,

no cmeneru CJi0HCHocCmu

— TIpOCTHIE (COAEpIKAIINE MAJIO€ KOJIMYECTBO DJIEMEHTOB),
— CJHOXHBIE (CoAepiKallie MHOMXECTBO JJIEMEHTOB M CBSA3CH MEXIY

HUMH);

no appexmusnocmu | — >PPEeKTUBHBIE (ycmenrHo (GyHKIIMOHHPYET, JOCTUTAET
@yHKyuonuposarus pe3yJIbTaTOB),

— HedexTuBHBIE (HE peann3yeT NOCTaBICHHBIE 11eN);
no pazmepam — Oombine (MaKpOOpPraHU3alum),

— Masble (MUKPOOpIaHu3alim);
no Xxapakmepy | — OTKpbITbIe (0OMEHHBAIOIINECS PECYPCaMU C BHEIIIHEH CPEeoi ),
63aUMO0CUCMEUSL € | — 3akpbIThie (He 0OMEHUBAIOILIUECS PECYPCaMU C BHEIIHEH cpeoi).
BHewHell cpeooli
o NPUHIIAIIAM | — yHUMOJAJbHbIC(EIUHUYHBIC);
YHIpaBJICHUA — MYJIbTUMOJAJIbHEIC,

— TOMOTEHHEIE,

— TeTEepPOTCHHEIE.
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B T1abn. 10 mpencrtaBieHbl CpaBHUTEIbHBIE XapaKTEPUCTHKU OpraHU3aLlMil
IPUPOCTHOTO U MPEANPUHUMATEIBCKOTO TUIIA

Taomuma 10

CpaBHUTEIBHBIE XapaKTEPUCTUKU OpTaHU3aIUi MPUPOCTHOTO U
MPEINPUHUMATEIBCKOTO TUIIOB TTOBEICHUA| 3 |

ITapameTpsl IIpupocTHO# THIT IpeanpuHuMaTe bCKUM
THIT
Henn Maxkcumu3zanus Tekyuiedl | OnTumuzanuss  NOTEHIMaIa
MpUOBUILHOCTH PUOBLIILHOCTH
IlyTu noctmxeHus KonnuecTBeHHBIN poCT [ToBbIlIIEHHE KAYECTBA
Bnusuaue JencTBus B pamkax | [Touck mnyrerd mnpeomoseHus
OTpPaHUYECHUN OrpaHUYECHUIN OTpaHUYECHUMN
Opuenranus Ha coBepuieHCTBOBaHUE | Ha peanusanuio BHyTpEHHUX
TEKYIIEH IESITENbHOCTH Y BHEIIHUX BO3MOYKHOCTEN
Xapakrep B COOTBETCTBUU c|'B COOTBETCTBUU c
NEATEIbHOCTH TPaAULIMOHHBIMU MIPENOCTABISIOIIUMUCS
HaIpaBJICHUAMHU BO3MOKHOCTSIMU 151
BO3HHMKAIOIIMMH NPOOJIeMaMH
B MX TECHOM B3aMMHOH
YBS3KE
ITonxon k pewenuto | Peakuys Ha BosHUKHOBeHue | [IpenBunenue u
npobisieM IIpEJOTBpALCHUE
OcHOBBI noucka | OneIT TBOpuUecTBO
pelIeHu
BapuanTtel passutus | [lepBblid  ynoBieTBOPSIIOIIMN | JIydIInii 13 HECKOIBKHUX
TpeOOBaAHUSIM
JlonmycTUMBIN pUCK MuHUMaIbHBI OnTumanbHbIN
OcHoBa nooupenusi | Pe3ynpraTuBHOCTD TBOpUECTBO, UHUIIMATHBA
Crpykrypa CrabunbHas ['ubkas
OpraHHU3aLHN

OddexTuBHas opraHuzanys B HaCTOsIIEe

BpEMsA JOJKHA IIOCTOSHHO

HaxXOJIUTbCA B MPOLECCE Pa3BUTHUS, B PAMKaX KOTOPOrO MPOUCXOAUT €€ M3MEHEHHUE
(kaK B IIEJIOM, TaK U OTACJIbHBIX CTOPOH) M MPHUCHOCOOJEHHE K HOBBIM YCJIOBHUSIM
BHYTpPEHHE M BHEWIHEH cpenbl. Pa3BUBaroIasicsi opraHu3aiys IpUBJIEKaeT OOJbIIe
CIOCOOHBIX JIIOJIEH, dYeM Haxojfdmasca B 3acroe. B  Takoil opraHuzanuu
YMEHBIIAIOTCA BHYTPEHHUE KOH(JIMKTHI, TaK KaK repej pabOTHUKAMU OTKPBIBAIOTCS
IIMPOKHE BO3MOKHOCTH, KOTOPBIE MOKHO PE€aJIM30BaATh, HE MPEMATCTBYS APYTHM.
Ilo mHenuto 3anadHbIX cneyuanucmos 8 oo1acmu MeHeoHCMeHma, nepeoosvle
Op2aHUu3ayUL 00IHCHbL XAPAKMEPUZ0B8AMbCAL:
— TUOKOCTBIO, aJaNTUBHOCTHIO, HENPEPHIBHHIM H3MEHEHHEM B COOTBETCTBUU C
TpeOOBaHUSAMU Cpelbl (TJIaBHOE CBOWMCTBO), OpUEHTALMEN Ha MpeIBUACHUE U
JOJITOCPOYHYIO MTEPCIEKTUBY;
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— TJIO0ATBHOCTBIO IESITEILHOCTH U CETEBBIMU MPUHIUIIAMU MOCTPOEHUS;

— MAaTPUYHBIM TUIIOM yIIPaBJIEHUS,;

— JCUEHTpaIu3aliell, HCMIOJb30BAHUEM KOMaHJ ¢ TIEPEMEHHBIM COCTaBOM C
JeJIErMpOBaHUEM OPTraHU3aAIMOHHBIX 33/1a4;

— TIOCTOSIHHBIM OOy4YeHHEeM M CaMOOOy4YeHHEM, OTHOIICHHEeM K JIIOASM Kak K
KarnuTamny;,

— aKTHBHBIM HCIIOJIb30BaHUEM MH(GOPMAIMOHHBIX TEXHOJIOTHA;

— nuBepcudukammeit, MakCUMHU3aIMed KOHTaKTOB;

— COIIMAJIbHON OTBETCTBEHHOCTHIO;

— HMHHOBAIIMOHHOCTEIO, OpUeHTaIen Ha KaueCTBO KaK OCHOBY
KOHKYPEHTOCTIOCOOHOCTH.

1.7. Opranm3anmsi KaKk cucremMa

B pamkax kypca «Teopust opraHuM3anud U OpPraHU3AaLMOHHOE ITOBEJICHUE
OCHOBHBIM MHCTYPMEHTOM JUIsl U3yYEHHUS MOHSATUM, MPOLUECCOB U SIBICHHUM CIYKUT
CHUCTEMHBIN MOJIXO/.

Cucmemubiti no0xo0 - CHEUMAIBHBIA METOJ IIO3HAHMS, HaIpaBICHHBINA
MPE/ICTABICHUE, W3YYEHUE, KOHCTPYMPOBAHHUE CIIOKHOTO OOBEKTa KAK EJAHHOIO
OpPraHU30BAHHOI'O IIEJION0 HA OCHOBE BBISIBICHUS €T0 BAKHEUIIUX YEPT, BHYTPEHHUX
Y BHEIITHUX CBsI3€H, permaronux GakTopoB BIUIHUI[ST7].

OCHOBONOJIO)KHUKAMU CUCTEMHOTI'O MOAXOAA SIBISAIOTCS: HAlll COOTEYECTBEHHUK
— TaJaHTJIMBBIA Bpad, Quiocod, SKOHOMUCT AJiekcaHlp AJekcanapoBud bormaHos
(ManuHoBCKuil), aBTOp BceoOILIEll OpraHW3allMOHHOW TEOpUU (TEKTOJOTHH) U
aBcTpuiickuii ouosnor Jlroasur ¢on bepramandu, chopmynuposasmmii B 1937 rogy
0OIIIYI0 TEOPHIO CUCTEM.

CucrtemMHbIl  TOAXOA K  MCCICAOBAHWIO  OpPraHU3alMid  CTPOUTCSA  HA
MCIIOJIb30BAaHUU KATETOPUU «CUCTEMAY.

[log cucremoii B o0OWEM CMbICIE€ MPUHATO MOHUMATh COBOKYIHOCTb
B3aMMOCBSI3aHHBIX (B3aMMOBJIUSIOIINX, B3aUMOICHCTBYIOIIMX) 3JIEMEHTOB (YacTei),
(dbopmupyroiyto nenoctoe oopazosanue[12,31,45,53].

Kaxnas opranuzamnusi nomkHa o0JagaTh BCEMHM IPU3HAKAMHU  CHCTEMBI,
OTCYTCTBUE XOTSl Obl OJIHOTO HEM30E€KHO MPUBOJUT OPraHU3AlMI0 K JTUKBHUIALMH.
TakuM 00pa3oM, CHCTEMHBI XapaKTep OpraHu3alliud pacCMaTpPUBAETCS Kak
HEO0OXOIUMOE YCIIOBUE €€ JEeSATEIBHOCTH.

OpHakocnenyeT OTMETHUTH,UTO IIOHATHE «OpPraHW3alus» BCE-TAKH IIUPE
MOHATUSL «CUCTEMA, TOCKOJIBKY CHCTEMA — 3TO HEKOE CTaTUYECKOE YNOPSAOYEHHOE
COCTOSIHHE II€JIOr0, a OpraHu3alys — 3TO M COCTOSIHUE MOPSIKA, U MPOLECCHI IO
YIOPSAIOUYECHHIO.

CBoiicTBa oOpraHuzaluu CXO0XH CO CBoiicTBamMu cucteM. B Tabmune 11
MEPEUNCIIUM U OXapaKTEPU3yeM OCHOBHBIE CHCTEMHbIE MPU3HAKM WM CBOMCTBa
OpraHu3alMH.
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Taomuma 11

OCHOBHBIC CUCTEMHBEIC HpI/ISHaKI/I/ CBOMCTBA OpraHu3anuu

ITpusnax/cBoiictBo | CylniHOCTHAsI XapaKTePUCTUKA

Komnonenmunocmo Hpe):[nonaraeT HaJIU4uec MHOXECTBaA COCTaBJIAOIIINUX JJICMCHTOB
(KOMITOHEHTOB).

Cmpyxkmypnocms [Ipennonaraer Hanuyue, COBOKYIHOCTb CBA3€H W OTHOLIEHUW MEXKIY
qacTsAMHA LEJI0I0

HeﬂOCWlHOCWlb HpeﬂnonaraeT, 4qTo0 [O€JI0€ COCTOUMT M3 OIPCACICHHOIO KOJMUYCCTBA
3JIeMEHTOB. Bce niieMeHTEhl EJI0ro NpsAMO UJIM KOCBCHHO BSaHMOI[eﬁCTByIOT
4epe3 CUCTEMY CBHSGﬁ, IIO3TOMY €CJIM B OAHOM DJJIEMCHTC 4T10-1100
HU3MCHICTCA, TO 3TO BJICUCT 3a c000# U3MEHEHHE BO BCEX APYrux 3JEMCHTaxX
1 B CaMOM LICJIOM

OynkyuonanvHocms | [Ipenmonaraer ,4To I€IO€ OPUEHTUPOBAHO HA BBITIOJHEHUE KaKOW-THOO
GYHKIMM WM COBOKYIMHOCTH (YHKIIMH, KaKIas OpraHu3aIus, CHUcTeMa
(YHKIIMOHHUPYET, NEHCTBYET, IJIsl YETr0-TO MpeTHa3HAYCHA.

9M€p09fceHmHocmb Hpez[nonaraeT HaJIM4Ynue Ka4€CTBCHHO HOBBIX CBOMCTB oeiaoro,
OTCYTCTBYIOLLIUX y €r0 COCTaBHBIX 4YacTed. DTO O3HAYaeT, YTO CBOMCTBA
OeJIoro HE ABJIAIOTCA HpOCTOﬁ CYMMOﬁ CBOMCTB COCTaBIAAKOIIUX €TI0
3JIEMCHTOB, XOTdA MW 3aBUCAT OT HHX. HpI/I 3TOM 06T)CIII/IHSI€MI)I€ B IICJIOC
QJICMCHTBI MOT'YT TCPATH CBOﬁCTBa, npucymue MM BHC OpraHu3aluu, HUJIN
pHOOpETaTh HOBBIE

Yemotivusocmo HpeﬂnonaraeT, TO OpraHu3anuAa BCCra CTPEMHUTCA BOCCTAHABJIMBATL CBOC

(aI[aHTI/IBHOCTI), PAaBHOBCCHUC, HAPYITACMOC BIIMAHUCM BHCITHUX q)aKTOpOB

TOMEOCTa3HC)

CocraBneHo Ha ocHOBe [31,37,45]

OpraHu3aliMOHHBIE CHCTEMBI MPHUHATO MOAPA3JACIATh HAa TEXHUYECKYIO,
OMoJIOTHYECKYI0 U colnranbHyto noacucteMbl[20]. KopoTko oxapakTepuszyeM HX B
Tabm.12.

Tabmauma 12
OpraHu3aimoHHbIC CUCTEMBI U €€ MOJICUCTEMBI

[Toacucremsl CocraB XapakTep NPUHUMAEMBIX PEIICHUN
TexHuueckas | CTaHKH, o0opynoBanue, | Habop pemieHnii B TEXHUYECKOU
MoJICUCTEMA KOMIIBIOTEpPBl U JIPYTH€ | CACTEME OIPAaHUYECH U MOCIIEICTBUA
paboTOCIOCOOHbBIE  U3MIEIHS, | PEeIICHUM OOBIYHO

MMEIOIIME WHCTPYKUUH IS | TPEAOTPEACTICHBI

MOJIb30BATEIIS

buonornyeckas | iiopa u ¢ayHa TUIaHETHI, B Ha6op peneHui B
MOJICUCTEMA TOM YHCIIE OTHOCHUTEIBHO | OMOJIOTHYECKOM CHCTEME TakKKe
3aMKHYTBIC  OWOJIOTMYECKHUE | OTPAHUYEH  M3-32  MEIJICHHOTO
MOJICUCTEMBI, HApUMEDP, | SBOJIOLMOHHOTO pa3BUTHS
MYpPaBEMHHK, YEJIOBECUECKUMN | 5)KUBOTHOTO U PACTUTEIIBHOTO MUPA.
OpTraHu3M U JIp. Tem He MeHee, TMOCIEACTBUS
pelIeHuin B OMOJIOTUYECKUX

INOACHUCTEMAX 4YaCTO OKa3bIBAIOTCs
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OxkoHuauue Ta0i. 12

IToncucremsl CocraB XapakTep NPUHUMAEMBIX PEIICHUN
HETpPECKa3yEMbIMH.

CoumnanbHas YeJloBeK B COBOKyMHOCTH | HabGop pemieHuit B coluanbHOU

NOACUCTEMA B3aMMOCBSI3aHHBIX JJIEMEHTOB | TOACUCTEME XapaKkTepu3yeTcs

- CEMbsl, ITPOU3BOJICTBEHHBIN
KOJUIEKTUB,  HedopMaibHas
OpraHu3arus, BOJIUTEb,
YIOPaBISIONIUN aBTOMOOHIIEM,
U JaXe OTICNbHBIN YeIOBEeK
(cam mo cebe).

OONBIIMM ~ TUHAMHU3MOM KaK B
KOJIMYECTBE, TaK U B CPEACTBAX W
eToaax peanuzaiuu. 210
OOBSCHSETCSI BBICOKHM  TEMIIOM
W3MEHEHHUsI CO3HAHHs YeJoBeKa, a
TaK)Xe€ HIOAHCOB B €T0 PEAKIMsIX Ha
OJIMHAKOBBIE W  OJHOTHITHBIE
CUTYaIUH.

Ha puc. 12 oka3aHo B33PIMOI[€I>1CTBPI€ JaHHBIX ITOACHUCTCM.

Coyuansran nodcucmema (uerosex - cybvexm u odvexm ynpaenenua)

Buorvzuneckan nodcucmema (4erogex - ofbexm YRpagreHun}

Texunuqecxan nodcucmemd

(uerogex & Heti omcymemeayen)

Puc. 12. B3zanMmoaelicTBue MOACUCTEM

Ilo xapaxmepy 63aumooeticmeusi cucmem u 6HeuwiHeli cpedvl (VI TIO CTENECHU
BOCIIPUSITUSL BJIMSHUSL BHEIIHUX (DAKTOPOB) pa3UyalOT OTKPBITHIE U 3aKPHITHIC

CHCTCMBEI.

3akpuimobie CUCTEMBI - 3TO CUCTEMBbI, BHYTPEHHEE COCTOSIHUE KOTOPBIX HE
3aBUCUT OT BHEIIHEH cpefbl, Ile¢ He MPOUCXOIUT OOMEHa C BHEIIHEH cpenon
(HanpuMep, XpaHWIMIIA PAJAMOAKTHUBHBIX OTXOJOB). 3aKpbIThIE CUCTEMbI HMEIOT
MaJyr NPUMEHHUMOCTb

Omxpovimvie CUCTEMBI — 3TO CHCTEMBI, KOTOPBIE HAXOIATCS B ITHUHAMUYECKOM
B3aMMOJICUCTBUU C BHEIIHEW Cpenoi, OOMEHMBAIOTCS C OKpYXKarIleh cpenoit
uHpopmanuen, sHeprueid uim Marepuanamu. lIpumepamMu OTKpPBITBIX CUCTEM MOTYT
OBITh JTHOOBIE KUBBIE OPTaHU3MbI WM MPEAIPUITHUS, (PUPMBI.

N300pa3uM Ha pucCyHKe OpraHu3aIuio Kak OTKPBITYIO cuctemy (puc. 13).

Pecypcer — ¥

Opranuzanus
[Tporecc mpeodpazoBaHUs

v

Puc. 13. Opranu3zanus Kak OTKpbITasi CUCTEMA

Takum 00pa3oM, OCHOBHBIMU YacCTSIMU OTKPBITOM CHUCTEMBI SIBJISFOTCSI BXOJIBI,
rpoI1iecc nmpeodpa3zoBaHus BXOJIOB, a TaKKe BbIXOIbI (Tabiuia 13).
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Taomuna 13
OCHOBHBIC 3JIEMEHTBI OPTaHU3AIUU KaK OTKPBITOW CHCTEMBI

DJeMeHT XapaKTepI/ICTI/IKa QJICMCHTA

Bxo0 npejacTaBisieT  co0O0l  MaTepuasibHblE,  TPYIOBBIE,
¢buHaHCOBBIE, »JHEpreTHUeCKUe, HH(POPMALMOHHBIE W
JIpYrUe€ pecypcbl M pa3IUYHbIE COYETaHUS HMX BHUJOB,
KOTOPBIE MOJy4aeT OpraHu3alys U3 BHEIIHEN CpeJibl.

Ilpoyecc 3TO BO3jAcicTBUEe Ha BXoA. Cucrema dOMKHA OBITH
npeobpazosanus yCTpO€Ha  TaK, 4YTOObl  HEOOXOAMMBIE  MPOIECCHI
(IpOU3BOJICTBEHHEIE, MaTepuaTbHO-TEXHUYECKOTO

CHa0XeHHUs, TOATOTOBKH KaJIpoB M T.1.) BO3JEHCTBOBAIH
Ha KaXJbld BXOJ B ONpeAciIE¢HHOE BpeMs U B
ONpPEACICHHON TOCIEA0BATEIBHOCTA ISl  JOCTHXKCHUS
’K€JIaeMOr'0 BBIXO/a.

Buixoo cucmemvl 9TO IPOAYKT ACATEIBHOCTU CUCTEMBI MU pesyinbrar. [lo
BBIXO/IAM MOKHO CYJIHTh O CTENEHU IOCTHKECHUS LEIEH,
IIOCTABJICHHBIX II€pell CHCTeMOW. B kauyecTBe mnpoxaykra
BBICTYIIAIOT TOBAPbI, YCIYTH U OTXOJBI.

OTkpbITasi U 3aKpbITasi CUCTEMbl — 3TO HAay4YHbIE KaTErOpUHU, MO3BOJSIONINE
OTpPa3UTh CTENEHb BIMSIHUS BHEIIHEW Cpellbl Ha (PYHKIIMOHUPOBAHHE KOHKPETHBIX
cucreM. J1o 60-x rr. mpodaeMbl OPraHU3anu PACCMATPUBAINCH C TOYKH 3PECHUSA
3aKPBITHIX CHCTEM, T. €. BHCIIHAA Cpeda HTHOPHPOBaiack. CUNUTAIIOCH, YTO YCIIEX
OpraHu3aluu 00€CTeUrnBaCTCsl UCIOIb30BAHUEM HAWIydlIUM 00pa3oM BHYTPEHHHX
pecypcoB. B Hacrosimee Bpemsi mnpeoOnaarOT KOHIICTIIMM OpraHU3allud  Kak
OTKpBITOM cuctembl. (CUMTaeTcsi, 4YTO OKpYXKawllas cpena SBISIETCS TJIaBHBIM
(hakTOpOM X YCIIEXOB U HEyAay.

Kaxnas opranuzamusi gomkHa o0OJagaTh BCEMHM MPU3HAKAMU CUCTEMBI.
Brimagenue xoTsi Obl OAHOTO W3 HUX HEHU30€KHO NPUBOIUT OPraHU3AIMUIO K
nukBuganuu. Takum o0pa3oM, CHUCTEMHBIM XapakTep OpraHu3aluu — 23TO
HEOOXOJIUMOE YyCJIOBHE €€ [IeATeIbHOCTH, M KaK CJEACTBUE oObOecredyeHue
KOHKYPEHTOCIIOCOOHOCTH.

1.8. BHyTpeHHsIs1 cpeia OpraHu3annu

JIrobast cucteMa COCTOMT U3 IBYX COCTaBIISIOLIUX:

1)  BHEImHEro OKpy>K€HHs, BKJIFOUYAOIIETO BXOJ U BBIXOJ CUCTEMBI, a TAKXKe
CBSI3b C BHEIIHEH cpeioil 1 00paTHYIO CBSI3b;

2)  BHYTPEHHEH CTPYKTYpbl KAaK COBOKYIIHOCTH  B3aMMOCBSI3aHHBIX
KOMITOHEHTOB, 00€CIIeUMBAIOLIUX IPOLIECC BO3JIEUCTBUS CYObEKTa yIpaBieHUS Ha
O00BEKT, a Takke MepepaboTKy BXOJa CUCTEMBbI B €€ BBIXOJ U JOCTHIXKEHHUE Ielier
CUCTEMBI.
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Ha puc.14 npencraBiieHbl CYIIHOCTHBIE XapaKTEPUCTHKUA BHYTPEHHEH Cpe.bl
OpraHU3aLUH.

MEepPEMEHHBINA (aKTOp, HANPSAMYIO BIUSIONIMA HA JIHIO
BHYTPECHH;13 opraHu3anuy (BHYTpEHHHE TIEPEMEHHbBIC OpTaHU3aI[HH)
cpena

OCHOBHBI€ 3JICMCHTbI

MHUCCHA, CTPATCTHA, LIC]IH, 3a/1a91 MePCOHAN, B3AUMOOTHOIICHHS B KOJIIEKTHBE
CTPYKTypa pazzeneHue Tpyaa
HPOH3BONICTEO OpraHU3aIMOHHBIIN MOPSIO0K

cucTeMa KOMMYHHUKAalud W oOMeHa
TEXHOJIOTUHU

uH(popmanuen

Puc. 14. Buytpennss cpena opranuzanuu [19,23,28,31]

Ha puc. 15 npencraBnensl OCHOBHBIE HAIIPABIICHUS aHAJIN3a BHYTPEHHEN CPEBI
OpraHM3aLHH.
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OCHOBHBIE HATIPABJIEHUSI AHAJIN3A BHYTPEHHEM CPE]JIbI

Y

MPOU3BOJACTBO

MECTOHAXO0KICHUE MIPOU3BOJICTBA, HATTMUNE HHPPACTPYKTYPHI

00BeM, CTPYKTYpa, TEMIIBI IPOU3BOJICTBA

HOMEHKJIATypa BBITYCKAEMOM MPOAYKITUH (YCITyT)

00ECIIEYeHHOCTh CBIPhEM, MaTepuallaMH, YPOBEHb 3alacoB, CKOPOCTb
UCTIOJIb30BaHUsl, CUCTEMa KOHTPOJISI

o0opy/oBaHue, CTENEHb €ro WCIOJIb30BaHUS, PE3CPBHBIC MOIIHOCTH,
3(PEKTUBHOCTh MOIITHOCTEH

9KOJIOTHS ITPOU3BOJICTBA

KOHTPOJIb KaueCTBa, U3JCPKKH IMPOU3BOJICTBA, U T.II.

+4+ + ++++

Y

ITEPCOHAJI (KAJIPbI)

KOJINYECTBEHHBIN COCTAB, CTPYKTYpa
KBaJIM(hUKaLMsl, TOTEHLIMA, ONBIT, 00pa30BaHKeE
POU3BOIUTENBHOCTD TPYAA

TEKYy4€eCTh KaJpOB

CTOMMOCTh paboueit CUIbI

MHTEPECHl U OTPEOHOCTH paOOTHUKOB

+++++ 4+

MAPKETHUHI

Y

TOBapPHI, MPOU3BE/ICHHBIC OPTaHU3ALNEH, UX J0JIS HA PBIHKE
BO3MOXKHOCTh cOOpa HE00X0uMOM HH(OPMALIUU O PHIHKAX
KaHaJIbI pacTIpeICICHHs U cObITa

MapKETHHTOBBIM OI0/KET U €ro UCIIOTHEHHE
MapKETUHTOBBIE TJIaHBI U TIPOTPAMMBbI

MMU/JDK, peryTanusi, KaueCTBO TOBApOB

CTUMYJIIpOBaHUE COBITA, peKiaMa U T.1I.

+++++++

HUOKP

Y

+ HOBOBBEJCHHUS
+ HeoOXOJMMOCTb OCYILECTBIICHUS PeoOpazoBaHUN

OUHAHCHI

Y

[

+ (QuHaHCOBas yCTOWYMBOCTH U IUIATEKECTIOCOOHOCTh
+ [puOBUTEHOCTH U PEHTA0ETBHOCTD

+ coOCTBEHHbIE U 3a€MHbBIE CPE/ICTBA, UX COOTHOLICHHE
+ cucreMa ydera M KOHTPOJIS

Y

OPT'AHM3AIIMA YIHPABJIEHUS

| + OpraHW3aIMOHHAS CTPYKTYPA, CHCTEMA YIPABIICHHS
+ ypOBEHb MEHEIKMEHTa

+ KyJIbTypa OpraHu3aIuu

+ [pecTuk U UMHJUK OpraHU3aluu

+ cucreMa KOMMYHHKAIUi

Puc. 15. OcHOBHBIE HaNpaBIICHUS aHAJIW3a BHYTPEHHEN cpeibl opranu3anuu|19,23,31]
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Ha ocnoBanum [2,3,4,7,8,10,13,14,18,19,21,23,27,28,29,30,31,35,37,53,55,
64,65] KpaTko OXapakTepU3yeM OCHOBHBIE COCTABJIAIOIINE BHYTPEHHEH Cpebl
OpraHH3alUH.

1. Muccuss u crparerusi. Muccuss — Haubosnee oOmiasi 1eidb OpraHU3alNH,
packpblBarolllass NpeJIHa3HAUYCHUE OpraHu3allH, CMBICH €€ CyIIECTBOBAaHUS,
NPUHIMIHAIbHBIE OTJIMYUS OT JPYruX, el momoOHsix [23]. Muccus oGo3Hayaer
MacimTad JesTeIbHOCTH OpraHu3alliy, BUJ BBITYCKAEMOW MPOIYKIUH, TUI PbIHKA U
OCHOBHYIO TEXHOJIOTMYECKYIO CHUCTEMY NPOM3BOJACTBA. Muccus ompenensercs s
OpraHM3ali B LEJIOM, MOXET TaKkKe (QOpMYyIUPOBATBCA U IS KIFOUYEBBIX
nojapaszeneHuil. B mHTepecax BBIIIOJIHEHHS MHCCHUM OpraHM3alus pa3padaTbIBaeT
CTPaTETHUIO.

[log crparermeii MOHMMAETCs OINPEACIICHUE MEPCIEKTUBHOIO HaIpaBICHUS
NESATENBbHOCTH OpraHU3alMi. DTO 00Ias KOHUEMUUS TOTO, KaK JOCTHTAlOTCs LN
OpraHM3alliM, PpEUIaloTCs CTOsIIME TNepel Hed MnpoOjemMbl M paCIpeaesstoTcs
HEOOXOJUMBIE JJIi 3TOTO OrPAaHMYEHHBIE PECYPChl. DTO COBOKYIHOCTH TIJIAaBHBIX
1eJell opraHu3alu U CIOCO00B MX JOCTKeHHs. CTpaTerus IUTAaHUPYETCS Ha
JUTUTENBHBIN MEPUOJ U AOJDKHA MEPECMATPUBATHCS U KOPPEKTUPOBATHCA C YYETOM
u3MeHeHUs (PaKTOPOB BHYTPEHHEW 1 BHEIITHEH CPEJIbl.

2. Hesm wm 3apaum. lleap 3TO TOT ’KemaeMmblid Pe3ysabTaT, KOTOPBIM XOYET
MOJIYYNUTh  OpraHu3alus, BbBINOJHAS  ONPEICICHHYI  JesITenbHOCTh. Llenu
OpraHu3alliy, KaKk MPaBUIIO, BKIIOYAIOT B ce0sl MUCCHUIO (T€HEPANIbHYIO 11€J1b), 00IIHe
n cneuuduueckue 1enu. llenp gomkHa OBITH  KOHKPETHOM, JOCTHXKUMOM,
M3MEPUMOM, ONPEEICHHOW BO BPEMEHU U COTJIaCOBAHHOM C JPYTUMU LESIMHU.

[lenn KOHKpETHM3WpPYIOTCA B 3aJadaX U aJpecyloTcsl CTPYKTYPHBIM
MOAPA3ICICHUsM, a B HUX KOHKPETHBIM JIOJSM, COOOpa3HO HX (PYHKIIMOHAIY.
3ajaya — 3TO KOHKpETHAas, MpeAnucaHHas padora, cepusi padoT WM 4acTh padoThI,
KOTOpasi JIOJDKHA OBITh BBIMOJHEHA WCIHOJHUTENIEM 3apaHee yCTaHOBJICHHBIM
Croco0OM B yCTaHOBIIGHHBIN cpok. Ha puc.16 mpencraBieH nmpumep jaepeBa Ieiei
OpraHU3aluH.

O6wwan uenb opraHu3aumm

-t YPOBCHD Mapremunz [lpouzsadcmeo llepconaan HHOKFP
JCKOMITO3HIHH |
| | | —— ——
2-ii yposenp| 1.1 1.2 2.1 2.2 2.3 3.1 3.2 4.1 4.2
I
| I I | ——
i i ~ A ™~ m — ~
3'H —l — ~ ‘_‘i o~ i o
ypoBeHb | - N ~ ~N < i

Puc. 16. depeBo neneii [27,29]
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3. Ctpykrypa opranuszamum. Jlrobas opraHm3aius ONpeAeICHHBIM 00pa3omM
IOCTPOEHA, B HEW €CTh OpraHU3allMOHHasA CTPYKTypa. CTpyKkTypa OpraHu3aluy - 3T0
€e  BHYTPEHHEE CTPOCHHME,  XapaKTepU3ylollee  COCTaB  MOJApa3ACIICHUM,
NOJAYMHEHHOCTh U B3auMozeicTBUe[59]. B CTpykType opraHusaiuu CylIECTBYIOT
HECKOJIBKO ypoBHEN. Ha Ka»q0oM ypOBHE pacrosararoTcs ONnpeaeIeHHOE KOJIMYECTBO
3BEHBEB, d CBSI3M MEXK]ly YPOBHSIMU MOKA3bIBAIOT, KAK OCYILIECTBIISIOTCS KOOTEpAIUs
u B3aumojeiictBue. OCHOBHAas (PYHKIUS CTPYKTYpPhl 3aKJIIOYAETCS B 3aKPEIICHUU
TOPU30HTAIBHOTO UM BEPTUKAJIBLHOIO pa3CiiCHUs] TPyla, MOITOMY CTPYKTypa — 3TO
YHOOPSIAOUCHHAs! COBOKYMHOCTh  B3aMMOCBSI3aHHBIX ~ 3JIEMEHTOB  OpraHU3alluy,
3aKpEIUISIONIEe TOPU3OHTAIBHOE U BEPTUKAIILHOE Pa3/ielieHUE Tpyaa.

4. TexHOJOTHS W TEXHOJOTHYeCKAsi OCHAIMIEHHOCTh. TEXHOJOTUS — 3TO
croco0 OCYIIECTBICHUS Mpolecca MpeoOpa3oBaHUsI UCXOAHOTO ChIPbsi B KOHEUHBIC
MIPOTYKThI WJIA YCIIYTH; CTAaHAAPTHBIN CIIOCO0 COSTUHEHUS OTACIBHBIX BUIOB PabOT C
LEBI0 JOCTHXKEHUS 33IaHHOTO Pe3yJbTaTa.

TexHoJIOrusl 3aBUCHUT OT THUIIA MPOU3BOJCTBA, MPUMEHAEMOrO OpPTraHU3ALUECH.
[Ipy eAMHUYHOM TMPOU3BOACTBE B TEXHOJIOTMUYECKOM IIMKJIE€ OOJBIIYI0O YacTh
COCTaBJIIIOT HEMOBTOPSIOIIKECS ONepanuu. B cepuitHOM MpOU3BOJCTBE MPOUCXOIUT
BBIITYCK NApTUH TOBApOB Y€pe3 OMNPENICICHHbIE MPOMEKYTKH BPEMEHH. 3]IECh YK€
MOSIBJISIFOTCSL OJTHOPOJIHBIE MOBTOPSOIIMECS onepanuu. [Ipu MaccoBoM IpoOU3BOICTBE
MPOUCXOJUT BBIMYCK OOJBIIOrO0 KOJUYECTBA W3JACIUNA B TEUYEHHE JOCTATOYHO
JUIMTENBHOTO Tiepuoda. Jljis 3Toro Tuma MPOU3BOJACTBA XapaKTEPHO HaIUYUE
OJIHOPOJHBIX TOBTOPSIONIMXCSI OINEpaluii, a, CIeJOoBaTEIbHO, M aBTOMAaTHU3alUs
TAKHUX OIEPALUH.

5. HlepconaJj. llenn opraHu3anuu JOCTUTAIOTCS Y€pe3 YYaCTHHUKOB, JIKOJIEW,
3a/1a4d BBIMOJHSIOTCS JIoAbMU. Hu onHa TexHosorus He OyneT mosie3Hou 0e3
coTpyaHuuecTBa Jrojaeil. YenoBedeckass COCTaBISIONIAs OpraHU3alMd — 3TO
OCHOBHasi €€ cocTaBistomas. Jlroaw, TmepcoHal — 3TO IMEHTPAIbHBIN (QakTop
YIOpaBJIE€HUS] OPraHU3allUeil, TOTOMY YTO BCE B OpraHM3alMU JI€NAeTCs JIOJbMH U
yepe3 Jojiel. YTpaBlieHHE TEPCOHAIOM — OYEeHb CIOXKHas cdepa, MOCKOIbKY
MOTPeOHOCTH, IIeJIM 4YeJIOBeKa W OpraHu3alluu JaJeKo He BCEerjJa COBIAJAoT.
Opranuzanusi J0DKHA CTPEMUTHCA K TOMY, YTOOBI YAOBJIETBOPEHUE MOTPEOHOCTEN
YeJI0BEKa IIJI0 Yepe3 peain3alnio e€ 1eeu.

6. ®unancbl npeanpusitus. B 1mporecce X034MCTBEHHON JEATEILHOCTH
obOpa3zyrorcs (uHaHCHl npeanpusiTuil. OHU CBA3aHBI C CO3J]JaHUEM COOCTBEHHBIX U
3a€MHBIX CpEACTB, (POPMHUPOBAHUEM OCHOBHOTO M OOOpPOTHOTO Kamurtana. bes
obecrieyeHusl NEHEKHBIMU CPEJCTBAMH JEATEIIBHOCTh MPEANPUSITHS HEBO3MOXKHA,
MOATOMY JIF00asi OpraHu3aIus J0JKHA UMETh UCTOUHUKH NIl (QUHAHCUPOBAHUS BCEX
3aTpart, CBA3AHHBIX C MPOU3BOJCTBOM, U MJIAHUPOBATH JBUKCHHUE JICHEKHBIX ITOTOKOB
B paMKax YMpaBJICHUS JECHEKHBIMU PECypcamMu C IEbI0 MOJyYeHUs MPUOBLUIH.

7. NndopmanuonHasa cucrema. MHpopmannoHHas cucTteMa OpraHU3AINH
MPEACTABISIET  COOOM  COBOKYIHOCTh  WMH(DOPMAIMOHHBIX  TPOIECCOB  JUIS
YIOBIIETBOPEHUS TOTPEOHOCTH B MH(GOPMAIINH PAa3HBIX YPOBHEH MPUHSATHUS PEIICHHM.
Ona cocrour w3 CcOOCTBEHHO WH(pOpPMAIIMA, KOMIIOHEHTOB €€ 00padoTKu,
BHYTPEHHUX W BHEIHUX KaHAJOB €€ Iepeaadu, UCIOJIb3yeMbIX HH(GOPMAIIMOHHBIX
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TEXHOJIOTMU. ba3bl JaHHBIX, HWHTEPHET-CETH, CUCTEMbI aBTOMATHU3UPOBAHHOIO
yIpaBJICHUs] pecypcaMl — BOT OCHOBA COBPEMEHHOM WH(MOPMAIIMOHHOM CUCTEMBI
OpraHH3alUH.

8. busHec-npouecchl. OHU MPEACTABIAIOT COO0N CHUCTEMY MOCIEA0BATENIbHbIX,
LEJICHANIPABICHHBIX M PErVIAMEHTUPOBAHHBIX BHUIOB JIEATEIBHOCTH, B KOTOPOM
OCPEACTBOM YIPABJISIOIIETO BO3ACHCTBHS U C TIOMOIIBIO PECYPCOB BXOBI MpoLIEcca
peoOpa3yroTCs B BHIXO/IbI, B pe3YyJIbTaThI MPOIIECCa, MPEICTABISIONINE IEHHOCTh IS
notpedutens. To ecTb, APYyrMMH CJIOBaMU OHM3HEC-NIPOLIECC — OBTO KOMILIEKC
B3aMMOCBSI3aHHBIX JIECTBUM, MEPOIIPUATUI WU 33/1a4, HAIPABICHHBIX HA CO3JaHUE
HE00XOMMOT0 MPOAYKTA WU YCIYTH JUIsl HOTPEOUTEIIS.

9. OpranuszanuonHasi KyJbTypa. Kaxpas opranusamusi o0JagaeT CBOCH
KyneTypoil. KyneTypa npencraBisieT co00il cUCTEMY TMOHSITHH, LIEHHOCTEH, HOPM,
TpaJHIMKA, CUMBOJIOB, TPUHUMAEMBIX U PA3ACISEMbIX COTPYJHUKAMU OpPraHU3allNH,
KOTOpasi BO MHOI'OM OIPENIEIISIET OTHOLIEHHS B KOJUIEKTUBE U [IOBEJICHUE JIIOJIEH.

10. Ctunb ynpaBjieHUus1 — 3TO IPUBbIYHAS MaHEpa MOBEICHUSI PYKOBOASIIETO
COCTaBa OpraHu3alliy, MPEANOYUTaeMbIe CIIOCOOBI, METOABl PYKOBOJICTBA, KOTOPHIE
BO MHOTOM OMPEIESIOT M OTHOILIECHUS MEXKAY COTPYIHUKAMH, U 3(PPEKTUBHOCTH
IIPOM3BOJICTBEHHOTO IIpoLecca.

Otnenbubie uccnegosarenu (M. Meckon, M. Anb0ept, @ Xenoypu) Ha3bIBAIOT
COCTAaBJISIFOIIME BHYTPEHHEN Cpelbl OpraHU3alld BHYTPEHHUMHU II€PEMEHHBIMU,
MOJYEPKUBAsT TEM CaMbIM HMX B3aUMOCBA3b[35]. 3MeHeHHME B OJHOW W3 HUX B
ONPENICIICHHON CTEIEHH BIIMAET HA BCE OCTAIbHBbIE. COBEPIICHCTBOBAHUE OJHOW W3
MIEPEMEHHOM, HampUMEpP, TaKOH, KaK TEXHOJIOTHS, HE 00s3aTeIbHO MOKET BECTH K
MOBBIIIEHUIO TTPOU3BOJIUTEIILHOCTH, €CJIHM JIFOAU HE TOTOBBI pabOTaTh B 3THX HOBBIX
YCHOBUSX.

B nm06o0#t opraHuzanuM JOJMKEH HWITA HENPEPHIBHBIA MPOLIECC aHaau3a
BHYTPEHHEH Cpellbl Ha OCHOBE OOHOBIIAIONICHCS MHGOpMaIK. AHAIU3 BHYTPEHHEN
Cpeapl TO3BOJISIET BOBPEMsI CKOPPEKTHPOBATh LEJIM M 3aJa4d OpPraHU3aluu,
OTPENIENTh BHYTPEHHUE BO3MOKHOCTH, CHJIbHBIC U CJaOble CTOPOHBI, MOTEHIUA,
OCHOBHBIE HaBBIKM UM YMEHHS, Ha KOTOPbIE MOXXHO PACCUUTHIBATh B KOHKYPEHTHOM
PBIHOYHOM O0phOeE.

1.9. BHemiHsisl cpe/ia OpraHu3annu

JItobast opraHu3anusi pa3BUBAETCS HAa OCHOBE B3aWMOJECHCTBUS C BHEIIHEH
cpenol U €€ OCHOBHBbIE KOMIIOHEHTBI (3JIEMEHTBI, MPOLECChI) HEBO3MOXKHO
paccMaTpuBaTh BHE CpEJibl, B KOTOPOU oHa AercTtByeT[24,31,45,53].

BHemHsst cpena oO4eHb CIOXHA, HEpapXuyHa, H3MEHYUBA. bBOJIBIIMHCTBO
COBPEMEHHBIX YIPaBJICHUYECKUX TEOPUM TMPU3HAET BHEUIHIO Cpely TIJIaBHOU
OPraHU3alMOHHOW XapaKTepUCTUKOM. [1o-ApyroMy ee Ha3pIBatOT OPraHU3alMOHHBIM
OKPYXXEHUEM, KOTOpoe ObIBaeT JeNOBBIM (MUKPOOKpYXKEHHEM) U (POHOBBHIM
(MaKpOOKpYKEHUEM).

Ha puc. 17 mnepedncieHbl OCHOBHbIE XapaKTEPUCTUKU BHEIIHEH CpeJibl
OpraHu3aluH.
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COBOKYMHOCTb  (akTOpoB,  HaxoIAUIMXCA  3a  IpeaerIaMu
BHELIHSISI CPEJA [ OpraHM3aLUU C KOTOPBIMHM OHA B3aMMOJEHCTBYET

OCHOBHbIE XapaKTEPUCTUKH

B3aHMOCBSI3AHHOCTB| | YPOBEHb CHWJIBI, C KOTOPOH W3MEHEHHE OJHOro (akropa
¢akropos BO3JICHCTBYET Ha Ipyrue PaKTOpsI
CI0KHOCTE BKJIIOUAET O00Illee YMUCIO BO3JACHCTBYIOIIMX HA OpraHMU3aLUI0
L { (dakTopoB, BKIItOYasi YPOBCHb BAPUATUBHOCTU KaXKIOTO
MOJABUKHOCTD CKOPOCTh U3MCHCHMUS B OKPY>KCHUH OpraHHU3aluu
HeonpeaeIeHHOCTh BKJIIOYAET COOTHOIICHHE MEX]y KOJIMYEeCTBOM HH(pOpMAIUH O
| cpeme, KOTOpOM pacrionaraeT OpraHu3anus, U yBEPEHHOCTBIO O
TOYHOCTH, JTAaHHOK WH(POpMAITUU
BA3KOCTDb KOJIMYCCTBCHHAS Mepa YCUIIUH, HEO0OXOAUMBIX AL

HCJICHAIIPABJICHHOI'O IICPEMCIICHUA, KOHOCHTPAIUN U OCBOCHUS
B IPpOU3BOACTBC CAMHUIIBI PECYPCOB

Puc. 17. BHemnsisa cpena oprann3zamnuu [27,28,31]

Buemnsisi cpena mpeacTaBisieT cO0OM CyMMY HaxOJAIIMXCS 3a MpeleraaMu
opraHu3aluu (PaKTOPOB, OKa3bIBAIOIIMX 3aMETHOE BIIMSHHUE, BO3JCUCTBUE HA
BBINIOJIHEHHE €10 CBOMX (DYHKIIMIA.

BinsHue BHEmHEN cpenbl paccMaTpUBAETCA KAK NMPSAMOE M KOCBEHHOE BO3-
nevicreue (puc. 18).

BHEIIHASA CPEJA
I

CPEJIA TIPSIMOI'O BO3/IEMCTBUS CPEJIA KOCBEHHOT'O BO3JIEMCTBUS
> MTOCTABITUKA PKOHOMHUYECKHE (haKTOPBI <
> noTpeduTeNH HOPMATUBHO-TIPABOBbIE (hAKTOPHI [
> aKIIMOHECPBI

MOJINTUYECKHE (MEXIYHAPOJHBIE) |«
> KOHKYPEHTBI (akTops
> 3aKOHOJIaTEIHCTBO, OPTaHbI COLMOKYJILTYPHBIE (PAKTOPBI <

HayuyHo-TexHnueckue daxropst (HTII)

PBIHOK Tpy/1a, TPOQCOI03bI

A\ 4
A

Puc. 18. Buemnsis cpena opranuzanuu [23,27,28]
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BHoemnsis cpena opraHdzalMd MHaude Has3bIBaeTCAd OKpykeHueM. CerojHs
IIPUHSATO BBIIEIATH ABa ero ypoBHs[23,27,31,37,45]: B tabnuue 14 naaum onuvcaHue
BBIJICJICHHBIX YPOBHEH.

Taomuna 14
VYPpOBHM BHEITHETO OKPY>KEHUS OpTraHu3aIuu
YpoBHH XapakTepHble 0COOEHHOCTH
Muxpookpyorcenue OxpyxeHHe, ¢ KOTOpPbIM OpraHHu3alusi HEMOCPEICTBEHHO
(memoBoe KOHTaKTHPYET, B3auMoJelcTByeT. JlemoBoe OKpy>KeHHe
OKpY>KEHUE) dbopmupyet bakTops MPSAMOTO BO3/CHCTBUS,
HEIOCPEICTBEHHO BIIUSIOILINE Ha NEeSATETbHOCTD

OpraHu3alud. ITO TOCTABIIMKKA PECypCoOB, MOKYIATENH,
napTHEPbI, KOHKYPEHTHI, OPTaHbl TOCYIapCTBEHHON BJIACTH U
yrpaByieHHs], 0aHKH, CTPaXOBble 00IIECTRA.

Maxpookpyocenue | OkpyxeHue, kKotopoe GopmupyeT (HakTopbl KOCBEHHOTO

(ponoBoe BO3JIEUCTBUSI, CO3MAAET OOIIME YCIOBUS >KU3HEACATEIHLHOCTU
OKPYKEHHE) OpraHU3alUu. Ero o0Opa3zyrot MOJIUTUYECKHUE,
SKOHOMMYECKHE, TEXHOJIOTUYECKUE, TMPaBOBBIC, COIHO-
KYJbTYpHBIE, neMorpaguyeckue, MIPUPOJIHBIE,

sKoJioTuueckue u aApyrue (axrtopsl. DakTOpsl KOCBEHHOTO
BO3JICHCTBUS OKA3bIBAIOT OINOCPEIOBAHHOE BO3JCHCTBUE HaA
OpraHu3allMi0 4Yepe3 Uu3MeHeHue (HaKTOpOB  MPSIMOTO
BO3JICHCTBH.

B pbIHOYHOI 3KOHOMHUKE PYKOBOAMTENSIM MPUXOJIUTCS MOCTOSHHO YYUTHIBATH
BIIUsiHUE (DAaKTOPOB BHEIIHEHW Cpelbl, TaK KaK OpraHu3allvs KaK OTKPBITas CHCTEeMa
3aBUCHUT OT MTOCTaBOK PECYpPCOB, SHEPTHH, KAJPOB, a TAKXKE JICUCTBUI MOTpeOUTENCH,
KOHKYpeHTOB. [lockoibpky m00yI0 OpraHu3aiuio OKpY>KaeT OrPOMHBI MHpP C
MHOKECTBOM BJIUSIIOIIUX (DAKTOPOB, €€ PYKOBOJCTBO JOJKHO OTCICKHUBATh U
YYUTHIBATh TOJBKO T€ CYHIECTBEHHBbIE MJisi Hee (DaKTOpPbl, KOTOPHIC PEIIAOIIUM
oOpa3oM BIMSIOT Ha ycnex opraHuzanuu. s >(QQGekTUBHOrO BBINOIHEHUS
yIpaBlieHUeCKUuX (PYHKIMN HEOOXOAMMO HE TOJBKO YUUTHIBaTh BIUSHHUE (PAKTOPOB
BHEIIHEH Cpelbl, HO U CBOCBPEMEHHO NPUHUMATH MEpPbl MO HEUTpaIM3aluU
HETaTUBHOTO UX BO3JCHCTBUSA HA OPTaHU3ALHUIO.

Opranuzaiusi U BHEUIHSAS Cpela HaxOMSTCS B CJIOXKHBIX, MPOTUBOPEUHBBIX
OTHOILICHHUSIX.

Opranuzaiusi CyIeCcTBYET, MOKa MOXET MpucrnocabiuBatbcs K cpeae. Yewm
OoJpIlle OHA aNanTUBHA K HEH, TeM OOJBIINX PE3yJbTaTOB MOXKET JOCTHUYh; YeM
OOJIBITIE 3aBUCUT OT Cpefbl, TeM Ooiiee ysa3Buma. [IprcmocoOuThCs K cpefie MOKHO
paznuyHBIME criocobamu. Hampumep, nmepeHecTH NeaTebHOCTh B chepy ¢ MEHbIeH
HEONpPEeAEIEHHOCTRIO, WM CO3/1aTh 3allachl, WIM 3aKJIIOYUTh aJbSHC C MApTHEPAMHU
U1 B3aMMHOTO  COTPYJHMYECTBA IO OTACIbHBIM  HampaBiaeHusM. Jlydine
MPUCIIOCA0IMBAIOTCA K U3MEHEHUSIM Cpebl HOBBIE OpPraHU3allUd WIH T€, KOTOPHIE
MOSABJISIFOTCS B PE3YJIbTATE KPU3KCA U pacaga NpeablayIInX.
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BuyTpeHnHsas cpema  opraHuzanuu, (GOpMHUPYSACH TOJA  BO3AEWUCTBHUEM
OPUHUMAEMbIX U pEAIU3yEeMbIX PYKOBOJUTEIEM YIPABJICHUYECKUX PELICHUH,
orpesenseT ypoBeHb 3(P(EKTUBHOCTH AEATEIbHOCTH opraHu3anuu. OpgHako ycmex
JESITEIbBHOCTH OpTraHU3alliy 3aBUCUT U OT ()aKTOPOB BHELIHETO OKPYKEHUS, KOTOPbIE
ONpEAENAIT «OOIIME TMpaBWiIa Wrpb». B ycIoBHSIX pPBIHOYHON 3KOHOMHUKHU
PYKOBOAMTENSAM TNPUXOIAUTCS YUUTHIBATh W3MEHEHUS BHEIIHEH Cpeabl, Tak Kak
OpraHM3alys Kak OTKpBITasg CHUCTEMa 3aBUCUT OT BHEIIHEIO OKpPY)XEHHUS B
OTHOIIEHUH TIOCTABOK BCEX HEOOXOIUMBIX PECYPCOB, a TAKKE OT MOTPEOUTEICH.

B coBpeMeHHBIX YCJIOBHSAX BBLKUTH U 3PPeKTUBHO PyHKIHOHUPOBATH B
OBICTPO MEHSIIOIIMXCH YCJOBHAX MOKET TOJBKO TAa OPraHM3aunus, KOTopasi
BOBpeMSs MEPEeCTPOUTCS U MPUCIOCOOUTCH K OKpY:Kawomeiics cpeae [27,31].

1.10. ’Ku3HeHHBbIH HMKJ OPraHU3aALNH

Bce opranuzaium, Kak »KHBBIE OPraHM3MBbI, MPOXOAAT Yepe3 CXOXKHE CTaIuu
KU3HEHHOTO ITUKJIa U JIEMOHCTPUPYIOT MPOTHO3UPYEMBIE U OBTOPSIIOLIHAECS MOICITH
noBeaeHus. Ha kaxaoil HOBOM cTajiuu pa3BUTHA KakKAash OpraHu3alys CTaJIKUBaeTCS
C YHUKQJIBHBIM HAOOPOM BBI30BOB U CIIOKHOCTEH. Y CIIeX OpraHu3aliiy ONpeeseTcs
CITIOCOOHOCTBIO MEHEKEPOB YIIPABIIATH MEPEX0I0M OT OJTHON CTaIUU K IPYTOM.

Ha puc. 19, 20 npeacrtaBieHbl OCHOBHBIC JTallbl >XU3HEHHOTO IIMKJIA
opranuzanuu (OKIO).

MIpOUCXOOUT CO3JaHUC OPraHrn3alnun (Ha OCHOBC PCHICHUA O6IH€FO CO6paHI/I${

I (1)333 | ydpenuTeneil) M OCYHIECTBISIFOTCS BCE HEOOXOIMMBIE JUIsI  3TOTO
MEpPONpUATHUA
v
11 (1)a3a P TPOUCXOAUT CTPEMHTENIbHBIA POCT OpraHu3aluu B TOM cdepe, Tne oHa
BO3HHKJIA

A 4

111 (l)aga P ocymiecTBisieTcs nudepeHiranus, ToOuCK HOBBIX, a TaKXe KauyeCTBEHHOE
pa3BUTHE U COBEPIICHCTBOBAHHME CYIIECTBYIOIIUX (OpPM U HaAIpaBlIECHUIN

l JeSITeIbHOCTH OpraHU3aluu
,| HACTYIAeT COCTOSHUE 3PEIOCTH OPTraHM3alliH, KOHCOMNIALNNI; OPTraHH3aIlHs
IV ¢aza IIPOYHO CTOUT HA HOTAX M HE CTPEMUTCS HU K PACHIMPEHMIO, HU K TOHCKY
HOBOTO

opraHuzanus ocnabeBaeT, CBEPTHIBAET CBOK AEATEILHOCTh, M IIPEKPALIAET
V ¢aza ,| COBe CymiecTBOBaHNE

Puc. 19. )Kuznennslil iuki1 opranuzanuu [23,27,28]
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3penocrs

Coapanue
3ran npeanpuHmuma- 3Jran xonnexTue- Jran popmanu3a-  ran sbipaborkm Jran ynanka:
renscrsa: HOCTH: UMK M YNPABNEHWUA:  CTPYKTYPbI: * BLICOKARA TEKYNECTh
* HeMeTKMe uenu; + wedopmanovHble + dopmanusaumn * YyCNOXHEHWe Xanpos;
* BLICOXUE TBOpMECKHe OGuLOHMG U CTpyK- npasun; CTPYKTYPbI, * Bogpacraouwme
BOIMOKHOCTH Typa, * crabunouan * QeUEHTPANM3AUMA,  KOHONUKTHI
* BBICOKME 00A3a- CTpyKTypa; * Avsepcudnurpo-
TenLersa * ynop Ha apdex- BAHHBIE PbIMKK
TUBHOCTH

Puc. 20. Ctaguu >kM3HEHHOTO ITUKJIa OpTaHU3aINU

OcoOblii WHTEpeC BBI3BIBAIOT MOAXOJAbI K BblAeneHuto srtamnoB JKIO,
npemioxxennsie M. Anuzeocm u P.JladpTom.
Cornmacio wmogmenu WM.Anguzeca [1], B 1mpouecce KU3HEAESATEIBHOCTH

OpraHM3aIA MOYXHO BBIJICIIUTH JCBSATh 3aKOHOMEPHBIX IOCIICIOBATEIIBHBIX ITAlOB
(puc. 21).

crabuneHOCTE
- —
- = ~ -~
e ® -
PhoLeer ‘ APUCTOKPATHZM
\
\
NPeXAeBpeMeHHoe §
- CTapeHue
HOCTE | wpagaeneHue PaHHAR BOPOKpaTHA
HEOCYULECTBNEHHOS
NpeanpUHUMATENLCTBO
AKTHBHAA - nosywKa
AEATENLHOCTE OCHOBATENEW UNU CEMBU GopOKpOTHA
\
\

MNAQeHYeCTBO v——'\l ALTCKAA CMEPTL ‘\
\
\
) \

apOXaeHHe BusHeca CMepTL

Puc. 21. Cragun ®u3HEHHOr0 HKJIAa opranuzanuu no M.Anuzecy[1]
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Ha ocHoBannn marepuanoB UCTOYHHMKOB [1,38,39] oxapakTpusyeM OCHOBHBIE
starnbl XKIO no M. Anuzecy u nipeacTaBuM ux onucaHue B Tabdmuie 15.

TaOmuma 15
Oransl J)KIIO U.Anuzeca

Ortan

Omnucanue

"Bpixa:kupanue' -
JTan CO3JaHUA
OpraHU3aIHNH

Y ocHoBarensi (ocHoBareseil) poausack Ou3HEC-uUIes, OH TOPHUT
SHTY3Ha3MoM. bosiee Toro, noueMy-To CUUTaeT, UTO BCE BOKPYT JOJIKHBI TaK
YK€ 3aroparbCsi, €1Ba YCIBIIIAB O €ro HJee U BCSIYECKU COACHCTBOBATH.
OnacHOCTh, KOTOpasi MOXKET 3aryOUTh JIEJI0 B CAMOM Hadajle, COCTOUT B TOM,
YTO, KeJlas Peajn30BaTh CBOK HJCK, NPEANPUHUMATENb HE JIOCTATOYHO
CUMTAETCSl C pEAJbHbIM IIOJIOKEHHEM Jesl Ha pblHKE. OH oOcleruieH
3aMaH4YMBOCTbIO camMOl WMHHOBaUMU. C TOYKH 3pEHUs OpraHU3aLUOHHOMN
OTBETCTBEHHOCTHU NMPUHIMITHAIBHBI BHYTPEHHUE 0053aTEIbCTBA OCHOBATEIS
- TOTOBHOCTh B3IThb Ha ce0s puck. Uem BbIlIe ypOBEHb O00S3aTENILCTB,
BO3JIO’KEHHBIX OpraHu3alnuel Ha ce0s Mpu pOoXKAECHUHU, TEM peajibHee YyCIeX
Jena.

"MuaaeHuecTBo' .

1. Bpemsi caMOOTBEpKEHHBIX YCHJIMMA JUIsl peain3allid MEUThl. JTall
XapaKTepU3yeTCst He(OopMaTbHOCTHIO CITy>KeOHBIX OTHOIIICHHUH,
oTcyTcTBHEM Hepapxuu ('Bce Has3bIBalOT Jpyr napyra no umenam"). Her
CUCTeMBbl TpueMa Ha paboTy - eCThb COI03 €IMHOMBIIUIEHHUKOB. Her
CUCTEMBI OIICHOK BBIMIOJTHEHHON pabOThI, HOO pelIeHUE, YTO HY)KHO JeNaTh,
MIPUHUMAETCA CTPEMUTEIBHO, OpPraHu3alus UIET OT KpU3uca K KpPHU3HCY,
Oopercs 3a BeDKUBaHUE. KaKIblil mpeoT0JIeHHBIN Kpu3uC - o0mas mobena,
Kakaas omubKa - CTUMYJ K MPEoJIoNIeHUIo0 Kpusnca. M. Aausec ykaspiBaet
Ha HEOOXOJMMOCTh TMPUTOKA JCHEKHBIX CPEACTB HA 3TOM JTale, TO O YeM
PYKOBOIUTENb HE MOJKEH 3a0bIBaTh. 3allOTOM YCIEIIHOTO BBDKHBAHUS
SBJIICTCS M TaKOW TICHXOJIOTHYECKUU (aKTOp, KaK BEPHOCTh OCHOBATEIIS
ujee CO3[JaHus YCTOMYMBOM OpraHU3allMM, TO €CTh OTBETCTBEHHOCTh HE
TOJIBKO TIEpPE/ BOIUIOMICHHEM B XU3Hb CBOCH €W B IPHUHIUIE, a TEpe.
peanu3zauueit ee "3aece”, "ceiiuac”, ¢ ITUMU JTHOJBMU U TAPTHEPAMH.

"Craausi ObICTPOro
pocta" ("laBaii-
nasai!").

Ortan i1 KOTOPOTO  XapakTepHbl - OTHOCHUTENbHAs (UHaHCOBas
CTaOWUJIIBHOCTh, POCT YpPOBHS MpOJaX. OJTO HOBBIM 3Tal BHYTPEHHEH
OTBETCTBEHHOCTH opranusanuu. CUTyanus oOllacHa TEM, YTO BBLDKMBAHHE
BBITJISIAUT KaK MPOLIBETAHUE, XOTS /10 3TOM CTa/lMu €lle JaleKo. Y CTaHOBKa
"Msl Bce MoxkeMm!" cmocoOHa mpuBecTH K rubenu ¢upMmbl. CIUIIKOM
3aMaH4YMBa NEpPCHEKTUBa paciiupeHust cepsl nestenbHocTH. [loaTomy U.
Anuzec onpenenseTr INaBHYIO OpPraHU3allMOHHYIO 3a/jady 3TOro srama '"oT
oOpatHoro": (¢upMa NODKHA YETKO OMPENeTUuTh I cels, yeM OHa He
NOKHA 3aHMMaThes. CTpemiieHHe OOBATh HEOOBSITHOE, B TOM YHUCIE
HeBeJOMOe PaOOTHHKAM KOMIIAHUH, MOKET B OJUH MOMEHT YHUYTOXHTb
OpraHM3aLMIo.

®dupMa Ha 3TOM 3Tarie BHYTPEHHE €llle He CTPYKTYpUpPOBaHA: PELIalOT
JII0JM, a HE JOJLKHOCTH. JJ0BOJIBHO IPOTUBOPEUMBO, 110 AU3ECY, BBITTIAIUT
poiib  OocHOBaTensd-pykoBoauTens. OH TBITae€TCS JIEJIerupoBaTh BIIACTHHIE
MOJTHOMOYUS M OTBETCTBEHHOCTh COTPYAHMKAM OpraHu3allud, Hu00
YYBCTBYET HEBO3MOXHOCTh M HELEIecOo00pa3HOCTh COCPEOTaulBaTh BCE
pEllIeHNs B CBOMX pyKax Ha 3TOM cTaauu pa3BuTHsa. OAHAKO HA caMOM Jiene
0e3 r1aBbl PUPMbI HUYETO HE PeIlaeTcsi, U B 3TOM BHHA PYKOBOAMTENS - OH
OouTCS MOTEpsITh KOHTPOJb HaJ cuTyanueil. Ha cragum ObicTporo pocra,
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[Tponomxenue Tadm. 15

Ortan

Omnucanue

OTHOILIEHUs MEXKIy OpraHu3alyeld M BHEIIHEW Cpenoi, Kak IIPaBUIIo,
yiiepousl. KoMmanusi pearupyer Ha mnpeziaraeMble ppIHKOM BO3MOXXKHOCTH,
a He MPEeIBUANT M HE IUTAHUpPYeT uX. MaeT Ha moBoAy y ONaromnpHsTHBIX
(kak KaxkeTcs) oOCTOSATENbCTB. B pesynpTaTe opranu3anus Bce OOJbIle
JeWCTBYeT METOJOM Mpod W ommOOoK, 4YTo BechMa upeBaro. llpuyem
OIIACHOCTH TEM BBIIlIE, YeM JIy4llle UAYT Aena. [ pyKoBOIUTENsI HACTyMaeT
BEChbMa OTBETCTBEHHBI MOMEHT B ONPEACICHUU TOTO, KOTAa HEOOXOIUMO
MepeTH OT HMHTYUTHBHOTO aJMUHUCTPUPOBAHHUS K MpodeccrnoHaTbHOMY
yIIPaBJICHUIO.

"FOHOCTBR".

Bropoe pozaeHue opraHuzanuM IMPOLECC IMTENbHbIM M 0O0JI€3HEHHBbIH.
JleneHTpanu3anus, AeJIerHpoOBaHNEe TOJTHOMOYHIA CTAHOBATCS HEOOXOIMMBI.
[IpyuHUMNMATBHO TOsABICHHE (QUIYypsl NPOPECCHOHATBHOIO MEHEIKEpa
(MCTIONIHUTENBHOTO JAMPEKTOpa, BHIe-Tpe3uaeHTa). [louck Ttakoro nuna
uaer ¢ OompmM TpyAaoM. OH JOJKEH BBIIOJMHATH (DYHKIUH, IpeXxae
OTCYTCTBYIOLLIME WJIM PACIBUICHHBIE, TO €CThb yYMETh J€laTb TO, YTO HE
YMEIOT, K 4eMy He TOTOBBI, T€, KTO paboTaeT B (pupMe, U B TO K€ BpeMsl U
OCHOBATEJlb, U €r0 COPAaTHUKU HEBOJBHO MUIYT "cBOEro", "NMOXOXEro Ha
Hac". "FOnoctp" - Bpemst KOH(DIUKTOB. JIto11 HAUMHAIOT 3aHUMATHCS COOOH,
NPOSIBISIIOTC  aMOMIMU. [IpOTHBOPEUMBBI  OTHOIICHUS OCHOBATENS W
MEHeJ[Kepa, MEHeJkepa U BeTepaHOB, BETEPaHOB M HOBUYKOB. llpu 3Tom
CHELMAIMCTBl [0 MEHEKMEHTY yTBepxknaror, uro 90%  Bcero
MIPOUCXOJIAIIEr0 B pUpMe MPOUCXOUT Ha HehopMallbHOM ypoBHE. [losaTomy
JUI PYKOBOJUTENEHW Tak BaKHbl "HedopmaibHble KyJIbTypHble ceTn'". Ha
cTanuu "IOHOCTU" TMPOSIBISIETCA W Takas MpoOiieMa Kak OCO3HAHHOE
IIPOTUBOPEYUE MEXIY MNOTPEOHOCTSIMH (UPMBI M TOTPEOHOCTSIMH (B
NEepBYI0 ouepeb (UHAHCOBBIMU) €€ COTPYAHUKOB. Eciau opranuzanus
nepexuiaa KOHQIMKTHYI0 "FOHOCTBR", B TOM 4YHCIIE W TpUBENa K 00memMy
3HaMEHAaTeNI0 BHEIIHUE CBOU YCTPEMJIEHUS], TO HACTynaer 3Tan "pacusera’.

"Pacuser"

9TO cTajaus OalaHCca MEXIy CAMOKOHTPOJEM U TMOKOCTBIO OpraHU3alUH,
9TO 3HAHHME U COOTHECEHME IIeJIeH, BO3MOKHOCTEH U CPEJCTB JOCTUKCHMUS.
Teopernueckn "pacuser" MOXKET HIJIUTbCS OECKOHEYHO MpH YCIOBUU
KOJIMYECTBEHHOI0 M Kaue€CTBEHHOI'O POCTa OPraHM3alUy - 3a CUET MPUTOKA
HOBBIX CHJI, CO3/IaHUs JOYEPHUX OpraHU3alui 1, IIaBHOE, COXPaHEHUs ayXa
peANpPUUMUYNBOCTH. OTBETCTBEHHOCTh PYKOBOJMUTEIEW M COTPYAHHUKOB
BBIPAXKAETCsl Ha JAaHHOM 3Tale UMEHHO B 3TOM, TPYAHO (hopmanuzyemMom
KAauecTBE CAMOCTUMYJISLIUU, TIOHUMAHUHU NPEANPUHUMATEIBCKON IIPUPOJIBI
m000r0 OOLIECTBEHHO MOJIE3HOr0 M BocTpeOyemoro aena. B mpoTuBHOM
cllyyae MJIaBHO HACTYIaeT onacHas cTajaus "crabunuszanun’.

"Craouausauusa"

Cruagust  XapakTepus3yeTcsl TOBBIIIEHHBIM YYBCTBOM  O€30MACHOCTH.
OueBuaHasg CTaOMIBLHOCTh MPUCYTCTBUS (DUPMBI HA PBIHKE MPHUBOAMUT K
TOMY, YTO PECYPChl Ha MCCIIEJOBAHUE YpE3arTCs B IOJb3Y PACXOJO0B HA
SKCTPANOJSATUBHOE  pa3BUTHME. OTO Hayalno crapeHus - ¢dupma
OpUEHTHpYyeTcs Bce Ooibplie Ha cBoe mpouuioe. OUHAHCUCTHI B Gupme
Teneph 3HayatT OoJbliIe, YeM pa3paboTYMKHU U CIICHUATUCTHI IO MAPKETUHTY.
MeXIMYHOCTHBIE OTHOIICHUS B OPTaHM3allM{ 3aHUMAIOT JIOJEH Ooiblle,
yeM [OpoOJeMbl HOBBIX  PUCKOBAaHHBIX NPEUIOKEHUH W aKUuil.
OTBETCTBEHHOCTh PYKOBOJUTENIEH peannu3yercss MPOCTEUIINM CIOCOOOM -
NOJIIEP>KaHUEM CTaTyC-KBO (DUPMBI.

"Apucrokparusm'.

[lepexon k 3TOMy 3Tany MOYTH HE3aMETEH, a ATO BEPHBIN MPU3HAK HE POCTa,
a crapenus. Bce Gomblne cpecTB UET HE HA MHHOBAILMU U Pa3BHUTHE, a Ha
KOHTPOJIb, CTPAXOBaHUE M O0YCTPOMCTBO. I'apaHTHPOBAHHOCTh pe3ybTaTa
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o.batraeva
Машинописный текст
      Продолжение табл. 15


Oxonyanwue 120 15

Ortan

Omnucanue

HampoYb BHITECHSIOT BapHAHTHI, CBS3aHHBIE C pUCKOM. Mmumxk dupmser -
KOH(pOpMHU3M B OOpallleHuH, MOBEICHUH, ofexkae. MHTepbepbl KoHDepeHI-
3aJI0B JIOJKHBI IPOU3BOTUTH BIICYATIICHUE HE3LI0JIEMOCTH,
BHYIIUTEIHHOCTH. OMOLMOHATILHBIE BCILJIECKH COTPY/JHHKOB
BOCIIPUHUMAIOTCS KaK HapymieHue npwindnii. KTo-To eme mbiTaeTcs
3a00TUTHCS O KU3HECTIOCOOHOCTH (PUPMBI, HO €r0 OJIEPTUBAIOT, OOBUHSIOT B
MAaHUKePCTBE W  HEPBO3HOCTH, HEAJCKBATHOCTU W  HEYMECTHOM
caMOBBIpaKeHUHU. Jleknmapupyercs TOT K€ ypOBEHb MPUOBUIH, Jaxe IpH
crajzie MpoAaX TOBAPOB WM YCIyr. [IOBBIMIAIOTCS OTIYCKHBIC IEHBI, HO
Ka4eCTBO MPHU ITOM MOXKET JakKe CHUKAThCSA. BHYTpEeHHSsI OTBETCTBEHHOCTh
opranu3anu (Gpopmaan3oBaHa, BHEIIHsS BechMa ciaba. Tak ke cinaba oHa
OblJIa Ha TIEPBBIX dTamax >KU3HEHHOTO IHMKJIa KOMITAHWH, 0003HAYCHHBIX B
cxeme M. Anmzeca. 3atem ObUIM STanbl CUIBHOM 3aBUCHMOCTH OT PBIHKA
(cBoero poja MOAHEBOJIBHOW OTBETCTBEHHOCTH) U, HaKOHel, OamaHca.
Craperomiass opraHu3zaiiusi, Kak BHJIAM, CHOBa BIIQJacT B MIIQJCHUYECKYIO
0€30TBETCTBEHHOCTb. PaHbllie - MoTOMY, 4TO (PUPMBI elle TI0 CYTH He ObLIOo,
TeIeph - MOTOMY, YTO OHA €CTh M CJIIOBHO ObLIa BCEr/a M MpeOyaeT BOBEKH.
HcTtrHHOE TIOJIOKEHUE OpraHU3alMK - Ha TPaHW KaTacTpO(dbl - BBISBISACTCS
BHe3amHo. HauwHaeTcst paboTa 3a BbDKMBaHWE, HO HE (UPMBI B IICJIOM.
Kaxnpiii Gopercs cam 3a cebs. Takas cutyanus ye MTPaKTHUYECKH
HEen30eXKHO BEICT K CICAYIONIEMY JTally MPOAOJDKAIOIIErOCs IOKa YTO
CYIIECTBOBAHMSI OPraHU3aIlMU - CTAJNH "paHHel OropoKkpaTH3anuu'.

"Pauuas

OlopoKpaTu3anus
"

st orama xapaktepHa, no QgopmynupoBke M. Anuzeca, "ymnpaBieHueckas
napaHoisa". MiyT BHHOBaTBIX, T€X, KTO BbI3bIBaeT Ipobiemsbl. Pabota ¢
PBIHKOM, ¢ MOoTpeOuTeNneM ynuia Ha 3aJHui 1uiaH. "BuHoBareix" yOouparoT.
Pesynprar: npeanpuHUMATeNd HOPUXOAAT U YXOIAT, aIMHHHUCTPATOPHI
ocratoTcst. OcTaJabHbBIE 3aHTHI BRIICHEHHEM OTHOIICHUH M MEPhI HEITPABOTHI
Apyr Apyra. B 1ulaHe OTBETCTBEHHOCTHM HPOMCXOIUT CIEAYyollee: OHa
JIeJIeTUpoBaHa TeM, KTO Ha CaMOM JIeJIe U IbITajCs crnacTu Gupmy, HO ObLI
OOBUHEH B JIECTPYKTHBHBIX MTOKYIICHUSX Ha HEe.

"Bropokparuzauus
u cMepTh"

Bbropokpartuueckas opranuzanus 00Ja1aeT MHOKECTBOM CHCTEM CO Ci1a0oit
¢yHKkuMOHATBHOM opueHTanueil. Takas opraHuzanus obOpaiieHa Ha ceods,
3amMKkHyTa. B ¢upme maput "KyapT muchMeHHOTO cioBa'. XapakTepHa
pasopBaHHOCTb "MH(popMaronHoro mnons". Kaxaplii coTpyAaHHMK Biajeer
JUIIb 4acTblo MHpopManuu. KineHT BbIHYXJeH coOuparh €e MO 4acTsM,
IPOpBIBasCh CKBO3b Yy3KHE HH(OpPMAIMOHHBIE KaHaJbl, IOJApa3AeieHus
dupmbl - TOXe. 3amMKkHyTas Ha ceOs, "3akpeiTas" ~opraHuzaius,
npeObIBarollas B CTauM "pa3BUTON OIOpOKpaTH3alMU" BHEIIHE BBITJIAIUT
MOHCTPOOOPA3HO, HO JOCTaTOUYHO HEOOJBIINX W3MEHEHUH B OKpYXarolieu
cpene, U oHa pyxHeT. CnacTu OoT ru0eny ee MOXET TOJIBKO BHEIIHSS CHuila
(Hanmpumep, TOCYAAPCTBO - PaJid COXPAHEHHS pabOUUX MECT)

Cocrapieno Ha ocHoBe [1,31,38,39].

Teopus Anmumzeca oOpamaeT BHHUMaHHWE Ha J[Ba BAXXHEHIIMX TapameTpa
KU3ZHENICATCILHOCTH OpTraHM3allii, TaKhe KaK THOKOCTh U KOHTPOJIHUPYEMOCTH

(YyrpaBisieMOCTh ).

KpuBas M. Anmszeca mo3BOJSIET NPOAHAIU3UPOBATH HE TOJBKO BO3MOXKHBIE
CLIEHApWH PA3BUTHS OPTaHU3ALMU B LIEJIOM, HO U MEPCIIEKTUBHOCTD MTPUBJICYEHHUS TEX
WJIM UHBIX MEHEHKEPOB JUIsl paboThl B KoMIaHnuu. KpoMe Toro, Teopust sKM3HEHHBIX

46



o.batraeva
Машинописный текст

o.batraeva
Машинописный текст
       Окончание табл. 15


IUKJIOB JIa€T BO3MOXKHOCTh, B OTJIMYHWE OT MHOTHUX JAPYTHX MOJENeH, YBUIETh
JUHAMUKY OpraHu3allid, a He paccMaTpuBaTh €€ KaK CTaTUYHOE OOpa3oBaHUE.
[IpeacraBnenre 0 TMHAMUKE OpraHU3AlMK MO3BOJISET, B YACTHOCTH, ClI€NATh BHIBOJI
O CBOEBPEMEHHOCTH TE€X WJIM MHBIX YIpaBlieHYecKuX peuieHuil. [IpexaeBpemenHoe
BHEJIPEHUE PETYJSIPHOIO MEHEIP)KMEHTa - TUIMHWYHAs OIIMOKAa MHOTMX HOBBIX
POCCHICKMX KOMIIaHUH, BeAyIlas K UX paHHel OropokpaTuzanuu[38].

CoBpeMeHHBbIN cHenuaiucT B O0JacTM OPraHU3alMOHHOTO TOBEACHMS,
npodeccop ynuBepcurera Bannepounst, Puuapn Jadt (anrn. Richard Daft) onucan
eIIe OHY MOJIETh OPTaHU3AIMOHHOTO pa3BUTHs (puc.22, Tabnwuma 16).

CTAJHI PASBHTILA OPTAHIG AL

Paenrne rpyrmoeofi paborsr

o

Bomeman

ObfrkexaemocTs.
Memense
Mansx pupn

Ipoaooxerate
IPeocTI

Corgamte payTpenmeit prevs——

e
Pamnsep o

. (TFRcE=o=——_r
OPrAHIGALBOT o |’| g
E seobxogumocTs
Kpearmenocts B ORUBICHEE
1 : ) fika ke 25 TR Eputanc
r A Kpnsuc: CHHUKOM MHOTO
v : HEOSRORHIKO GIOppOoKpaTHI
Kpnanc Aeneropoeanite
HEODXORMMKOCTS H XOETPONE
B ynpaenexnm
Manas ‘ l
e
1 2 3 4
Dran Fran Fran Dran
Tp e ATPIHITM A- KOJUTOK THEHOIT dopramn arpnn QAR JIEHIA PAOIBHTI
TeXLCTEA pabors

Puc. 22. Monenb xu3HeHHOTO 1uKIia opranu3amuu P.JlagTa[38]
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Ta6numa 16
Mogens XKIIO P.Jladta

Oramn KO

XapakTepHble 0COOEHHOCTH

Crannsa 1.
"I[IpennpuHUMaTeNnbCTBO" .

Korna poxpaercs opraHusanusi, OCHOBHOM yIop JAelaeTcs Ha
CO3JAaHME NPOAYKTa W BBDKMBAHHWE HAa PBIHKE, NPEANPUHUMATEIb
MIOCBSIIAET BCKO CBOIO HSHEPrUI0 Ha TEXHUYECKOE IPOU3BOJCTBO U
MapkeTuHr. OpraHuzanus HOCUT Heo(UUUaIbHBIA Xapakrep, 0e3
OIOpPOKpaTHUYECKUX  IPOBOJIOYEK, COTPYAHUKHM  4YacTO  HMMEIOT
HEHOPMHUpPYEMBbIH pabouuii J1€Hb, a KOHTPOJb TOJBKO CO CTOPOHBI
Biazenbla. Ha 3Tol craguu ypes3BplaliHO BakHa BHEIIHSAA Cpela, B
KOTOPOM HaxOOUTCS OpraHu3anus, TaK Kak KOrja IpealpUHUMATEb
coOMpaeTcs OTKPBITh CBOM OWM3HEC - €My HYXHBI JI€HbI'HM, YTO
BBIHY)KJJa€T BCTYNaTh B OTHOLICHWs ¢ OaHKaMM WIM JPYTUMHU
OpraHM3alUsAMHU; HY)XHO IOJYYUTh pa3pelleHHE OT rocyAapcTBa Ha
OTKpBITHE HOBOIO OM3HECA, JIMLUEH3UH U T.[., PEIIPUHUMATENIO TaK
K€ HY)KHO HaOpaTh MEpPCOHA, B IENSAX YEr0 OH HJET B pasiIHMYHBIC
CIy’)KOBl ~ 3aHATOCTH, M KOHEYHO MpEealpUHUMATEN0  HY)XHa
"rexHoyorus", I TOJy4eHUs KOTOpPOM OH Tak ke oOpamiaercs BO
BHEIIIHIOIO Cpelly, U KOHEYHO HEOOXOAMM PBIHOK cObITa. DTOT 3Tall
HACBILIEH SPKUMHU "WaessMu" M OpraHu3alus IPOJBUTAETCS BBEPX
oueHb ObIcTpo. IlpennpuHumarenb, KOTOPBI B 3TO BpeMs IyMaeT O
MWUIMOHAX JI0JIJIapOB, KOTOpPblE OH BCKOpe OyJeT 3apadarbiBaTh,
TepsieT KOHTPOJIb Haj opraHusauueil. Hactynaer kpusuc HemocTaTka
PYKOBOJICTBO.

Craaus 2.
"KonnexrusHas padota".

Ha stom srtame oOmymbIBatoTcst Bce 3a M npoTHB. C OJHON CTOPOHEI
ecThb 3amedarenbHas "uaes", oHa paboTaeT, HO ¢ APYroil CTOPOHBI Ha
muno xaoc. CTaHOBUTCS SICHO, YTO OpraHU3allMM HY)XHbI YETKHE
OPUCHTHPHLI. Banmanne ocHoBaTens HAIMpaBJIKICTCd Ha BHYTPCHHIOKO
cpeny opraHuzanud. Ha pyKoOBOIAIIYIO JTOJDKHOCTb  CTaBHUTCS
npodeCcCHOHATBHBIN MEHEeJLKED, KOTOpOMY MOPYYaeTCs:
CTpYyNIHUpoBaTh pabOTHUKOB B KOMaHJIbl U IOJpa3/eieHue, HalauTh
0o0paTHYIO0 CBSI3b C MOTpEeOUTENEM, HaNaAUTh U CTPYKTYPUpPOBATh
OTHOIIEHHs] C TMOCTAaBIIMKAMH M TpPU OSTOM  YAOBJIETBOPUTH
AKIIMOHCPOB. ITocTenneHHO CTaHOBHUTCS OYCBHUAHO, YTO MCHCJKCP HE B
CHJIaX CIIPaBUTCA C TakKUM KpyroMm oOs3anHocteil. [lostomy B
CIEAYIOIUNA KPU3UC — KPU3HC JICJIIETUPOBAHUS WU JCUCHTPAIIN3ALMH.

Cragns 3.
"®opmanuzanus.

B pamkax aenerupoBaHMs M JE€LEHTPAIU3ALUN BBICTPAUBAETCS HOBAs
uepapxvs  BJIACTM  —  CO3JAIOTCS  OTHAENbI,  MOJpa3JeieHus,
JenapraMeHTsl. B 1ensax KOHTpois 3a HOBBIMM CTPYKTypamMH U
JOJIKHOCTSIMU BBOJIATCSL pEryIaMeHThI U cityeOHble 3ananus. Ha atoit
CTaguu Oo4eHb H(PPEKTUBHBIM MHCTPYMEHTOM CIUIOUEHMS KOJUIEKTHBA
CTAHOBUTCS OIPEICICHNE MUCCUU OPraHU3alud, 4YTO TO3BOJISIET
pabOTHUKY,  yXe  paspocuieiics  KOMIAHHM,  IO-TIPEKHEMY
UAeHTUPUIUPOBATH ceOsl ¢ HEH U MOMOTraTh OpPraHU3allUU JIOCTHraTh
ycnexa. C TedeHreM BPEMEHH OpraHu3alus pacTeT, YBEIUUUBAETCS €€
BHYTPEHHSSI CTPYKTYpa, MOSBIIIIOTCA BCE HOBBIE M HOBBIE HOPMBI U
pernamMeHThl,  IOJOXKEHHUA. B urTore  TBOopueckue — Havaa
OTPAaHWYMBAIOTCS, HHHUIMATHBA HE  MOOLIPSIETCS, IMPOUCXOIUT
Oropokpatusanus. Hactymaer kpusuc nepen3obTka OI0pOKpaTHH.

Cranusn 4. "PazButue

Bo wu3bexanue nanpHedmeidl  OrpoKpaTH3alliM  MPOBOJUTCS
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Oxounyanwue tadmn. 16

Ortan XIO XapakTepHble 0COOCHHOCTH

IpynInoBoi paboTs". pecTpykTypusauus. BHyTpu opraHuzanuu co3JaloTCs HOBBIE TPYIIIIbI
U3 CTapblX PaOOTHHUKOB, KOTOPHIM CTaBSITCS Pa3sHOOOpa3HbIE 3ajayu,
MOOLIPSIETC KPEaTUBHOCTh, HOBU3HA. [IOCKOJBKY Ha 3TOW CTaauu
OCHOBHOH 3ajiaueil sBJsETCs MOJJep)KaHUE YPOBHS NPUOBUILHOCTH
OpraHM3alyy, TO U BIMSHHME BHEUIHEW cpenbl BHOBb Bo3pacraer. Ha
ctaguu  "pa3BUTUSA TPYIIOBOM paboTh", Kak ¥W Ha CTaauHu
"(hopmanuzanuu" opraHu3alvs MOKET HaXOJHUTHCS JOBOJBHO JOJNTO,
HO TOCTENEHHO OpraHu3anus Tepser 3()(EeKTUBHOCTh - paOOTHUKH,
00BEAMHEHHBIE B IPYMIBI, "TPUTHPAIOTCA" HACTOJBKO, YTO HAYMHAIOT
JymMaTb B OJHOM M TOM € HaIpaBICHUH, IOSABIAETCS CKYKa,
HEYIOBJIETBOPEHHOCTh, IMOTEPs] MOTHUBALMUHU. 371€Ch HEOOXOIMMO
MPOBECTH "0XKUBJICHHUE"

CocrtaBneHo Ha ocHoBe [8,9,31,38,39]

OnwuckiBas craguu pa3BuThs opranusauuu, Puuapa Jladrt yaenser BHuManue He
TOJIBKO MPOIIECCY U3MEHEHUS] OPTaHU3alUU B OOIIEM, HO U MPOLIECCY MPOXOASIIEMY
MEXJIMYHOCTHOM YPOBHE, a TaK K€ MEHSIOMIMMCS OTHOLIEHUSIM C BHEIIHEH Cpeaoil.
OH Tak € yINOMHMHAeT O U3MEHEHMM CTWJISI PYKOBOJCTBA KOMIIAHMEH HA Pa3HBIX
CTaJMsIX, ONHCHIBAas CMEHY POJM INpEANpPUHHUMATEN] Ha POJb MEHemkepa. B atoi
MOJIEJIA OYEHb XOPOILIO BUAHA LUKIMYHOCTH Pa3BUTUS — OPTaHMU3ALMUSA MTPOXOIUT
OyTh OT MaJICHbKOM KOMIIaHWM Ha MEpPBOM CTaauM A0 OOJIbLIOW OpPraHU3alUU CO
CJIOXKHOM CTPYKTYpO Ha YETBEPTOM CTA/INU KU3HM, U, 3aTEM, BHOBb BO3BPAILAECTCS K
IIPUHIUIIAM [IEPBOM CTaUU.

Opnako B Mozenu P. Jlapra, Kak M B MOPEIbIAYIIMX PACCMOTPEHHBIX MHOM
MOJEJIAX, HE MPOBOJAMUTCS aHAIM3a OYEHb BaXKHAsS JJI1 OpPTraHU3ALMK YaCTU PAa3BUTHUSA
— U3MEHEHMS KOPHOpPAaTUBHOM KyJbTypbl. M HE JaeT CUCTEMHOro ONHMCAaHUS
M3MEHEHHIO B CTWJIE PYKOBOJCTBA KOMIaHUEW oT craguu K crtaauu. Ho Jladt
Oonpliee BHUMAHHME YAENSET CTPYKType OpraHu3aluh, OH TOBOPUT 00
HEOOXOJAMMOCTH HAJIM4YUA B CTPYKTYpPE BEPTUKAIBHBIX W TOPU3OHTAIBHBIX CBS3EU
IUTSL KOHTPOJISL M KOOPAMHALMY BHYTPH OpraHu3anuu. Tak ke, aBTOp MOAEIIN yAEIseT
0011106 BHUMAHUE aHTHUKPU3UCHOMY YIIPaBJICHUIO, TIaBHOW 3a/iayeil KOTOPOro OH
CUMTAET HE YIPaBJICHUE B NEPHOJ KpU3HCa, a YIPaBICHHUE, HAMPABIECHHOE Ha €ro
MpelOTBpallEHUe WM MOATOTOBKY K HeMy. 37ech BaXHO cka3aTh uto JladT, kak u
Anuzec, pa3avyaer ABa BUAA OPraHMU3allMOHHBIX KPHU3UCOB: KPHU3UCHI poOCTa U
CTPYKTYPHBIE KPU3HUCHI, YTO MOKET MOMOYb d3PPeKTUBHENH OOPOTHCS C HUMHU.

Tak xe kak u momens WM. Amuzeca, moxmens P. Jlabrta siBisieTcss ouyeHb
pacupoCTpaHEHHOM U YaCTO MPUMEHSETCSI KOHCYJIbTAHTAMU Ha ITPAKTHUKE.

JUist pocCUMCKMX OpraHM3aluil akTyaiabHO 3Byyar cioBa M.Aucodda o Tom,
YTO «....0071€e KOPOTKHI >KU3HEHHBIM LMK TEXHOJOTMH M CIpoca NpeBpaTUT
CTpaTErnyecKoe YIpaBJIEHUE CKOpee B OOBIYHBIN (2 HE HCKIIOYUTENbHBIN) METO[
obecrnieueHus: MPUOBLUTLHOCTH GUPMBI B Oymyriem[9]».

1.11. CoBpeMeHHBbIC MOI€JIH OPraHU3ALUH

yI—IeHBIMI/I, OKCIICpTaMH, CICOHAINCTAMH-IIPAKTHKAMKU OTMCYACTCA, YTO
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MOJCJIb TCOPUHU OpraHn3alivii OIPCACIIACT CTPYKTYPY U MCXAaHU3Mbl KOOpAWHALIUN
ACATCIBHOCTH OpraHu3aluu. HpI/I 9TOM OCHOBHBIMH 9JICMECHTaAMH
OpFaHH?)aHI/IOHHOﬁ MOJACIIN ABJIAIOTCA: CHCTCMaA pa60T; pa60‘II/I€ I'PYIIIIBI; IIPOOCCCHI
(onpezlenmonme OTHOHICHUSA YIIPABJICHUA U KOMMYHHUKATHBHBIC CB$I3I/I), CBJ3aHHBIC

¢ HumHu. boee

oAPOOHO

MOACIIN

[10,12,18,25,30,31,32,44,45,51,52 u Ap. UCTOYHUKAX].
CoBpemeHHass TeOpHUsl OpraHU3allMd pPACCMaTPUBAET HECKOJIbKO MOJIETEH,

OCHOBAHHBIX Ha

Kiaccudukaum,

[Tpuroxxunsim [38]. [lepeuncnum ux B Tabauie 17.

MPEIIIOKECHHON

opraHu3anyy  pacCMATPUBANOTCA B

npodeccopom A. MW.

Ta0muna 17

OcCHOBHBIE MOJIeNIN opranu3anuu [42,52]

Ha3zBanue Mmogenan

OcHOBHOe coJepKaHue

XapakTepHble 0CO0€HHOCTH

Mexanuctuueckas

JICUCTBYET KAK E€AWHBIA MEXaHU3M,
riyOoKoe paslielieHne Tpyaa, CBSI3U
1 QYHKIHMH TOIPOOHO MPOMHUCAHBI U
3aKpeTICHbI

HO OHA HE YYUTHIBAET
MOTHBAIIHIO JTIOIEH,
paboTaIIMX B OpraHU3aluN

OO0OmuHHas

Opranu3zanus Kak oOIIrHa —
00LTHOCTH B3aMMOJICHCTBYIOLTIX
JIonen

PykoBoauTeNnp —Kkak oTelr:
o0mIMiA TOCYT, COBMECTHOE
perieHre oomx mpoodIeM

Conmorexunyeckas

CrnoequHeHne TEXHOJIOTHUECKUX U
COLIMAJIBHBIX ACIIEKTOB

beicTpoe BHEenpeHne
HOBOBBEJICHUH C y4E€TOM
COLIMAJIbHBIX U3MEHEHUN

CucreMuas

OpFaHI/I?,aIII/IfI KaK 1€JI0€, COCTOAIICE
M3 OT'POMHOI'0 4HucCJia MoACUCTEM

He y4uThiBaeT HECUCTEMHEBIE
(bakTopbl

bropokparnueckas

Panmonanu3anus noBeneHus
pabOTHHMKA U OPTaHU3aIIUU B IIEJIOM

I'apantum 3¢ dexrrBHOCTH
o0ecreunBaroTCs uepe3
CTaHJApTHI AEATEIbHOCTU

EcrecTBennas

CamMoopranusanus Kak OTBETHas
peaxius Ha BO3AECHCTBUE BHEITHUX
U BHYTPEHHHUX (PaKTOPOB

Opranuzanus Kak
crierupuIecKoe COIMaIbHOe
SIBJICHHE, Pa3BUBAIOIIEECS 10
CBOMM COOCTBEHHBIM 3aKOHAM

Ilomntueckas

praBHeHI/Ie IMyTEM COI'JIaCOBaHUA
IMOJIMTHUKHU 1O BEPTUKATIU U

[TeperoBops! 1 BbIpaboTKa
COTJIaCOBAHHBIX JIEeHUCTBHH

TOPU30HTAIIN
Opranu3anus Kak Jeio Opranu3zanus Kak 1erb Bce nporieccbl nogunMHEHBI
B3aHUMOJICUCTBUS «AEIY»

[IpuBeneHHBIE MOJENU, C OAHOM CTOPOHBI, OTPAKAIOT TOJIBKO OTIEIbHBIC
CTOPOHBI OpraHU3alliii BOOOIIE, a ¢ JPYroll — MOTYT COUETaThCsl OJTHOBPEMEHHO B
OTJICJIbHO B3STON OpraHu3alllu.

Ho npu Bceil kaxyuieilcss 3aJaHHOCTH, OpPTaHMU3alMUd HMMEIOT COOCTBEHHYIO

JIOTUKY pPa3BUTHUA,

HalpaBJICHHYIO Ha TPEOAOJCHUE MPOTUBOPEUUA MEXKIY

IMIAaHOMCPHOCTBIO U CIIOHTAHHOCTBIO, HHAWBUAYAJIbHBIM H O6HH/IM, pasaciicHueM u

00BEIMHEHUEM.
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1.12. 3aKkoHBbI OPpraHN3aNUU

K&)K,Z[Oﬁ opraHu3anunuun OCHOBaHa Ha 3aBUCUMOCTIX,

3aKOHOMEPHOCTSIX M 3aKOHaX. OTH TMOHATHUA OYEHb OJIU3KA TIO0 CMBICIY, OIHO
POUCTEKAET U3 APYroro, nonpodyem ux pazpectu B Tadmuie 18.

TaOmuma 18
TpakTOBKa OCHOBHBIX IMOHSATUI

Iloustue

TpakTOoBKa

3axon

- 3TO OTpakeHHE OOBEKTHUBHBIX M YCTOWYMBBIX CBSA3CH SIBICHMUIA,
NPOSBISIONIUXCS, B  MOpHUpoOJAe, OOIIECTBE, YEIOBEUYECKOM
MBILUIEHUH, OpraHu3aluyd (OTHOIIEHHWE OJHOTO W3 HHUX K
APYroMy KakK OTHOILIEHUE CJIEJCTBUS K IPUUYNHE).

- 3TO cHucTeMa OOIIMX, YCTOMYMBBIX M MOBTOPSIOLIUXCA
3aBUCUMOCTEN

— 3TO yCTOWYMBasi OOBEKTHBHAsl CBS3b SIBJICHUM WM COOBITHA,
KOTOpasi MpHcylla OOJbIIOMY YMCIY OpraHu3auuii U objanaer
HOBTOPSIEMOCTBIO B CXOIHBIX YCJIOBHAX»; 3TO «HEOOXOAMMAs,
CYIIECTBEHHAass W YCTOMYMBAas CBA3b MEXIAY JJIEMEHTAMHU
BHYTPEHHEH M BHEIIHEH cpeapl, OOYCIOBIMBAIOMIAS HX
YHOPSIAOYEHHOE U3MeHeHne» [49].

3asucumocms

3TO HAJIMYME CBA3M MEXKIY OINPEICICHHBIMU MPEAMETAMH,
MpoLEecCCaMi WJIA SIBJICHUSIMUA. JTO CBSI3b, MEXKIY BXOIHBIM
BO3JICHCTBUEM U pe3yJbTaTOM ero mpeodpazoBanusi. Hampuwmep,
MOXHO CKa3aTb, 4YTO 3apaboTHas 1uiata pabOTHUKA B
OpraHu3alyy 3aBUCUT OT €r0 JINYHOW ITPOU3BOAUTEIBHOCTH. in
CYLIECTBYET CBSI3b MEXKIY pa3MEPOM IPEMUUA U TPYIOBOU
AKTUBHOCTBIO YeJIOBEKa. BHauane mnposBISIETCS 3aBUCHUMOCTS,
3aTEM MPU HAJIUYUU ONPENICIICHHBIX YCIOBHI OHA MEpepacTacT B
3aKOH.

3akonomepHocm

YKa3bIBA€T HA TO, YTO TAKUX 3aBUCUMOCTEN HECKOJIBKO U YTO OHHU
JOCTAaTOYHO  OOBEKTHMBHBI U ycrohuuBbl.  Hampumep,
YCTaHOBJICHO, YTO €CJIIA TIPaMOTHO HCIIOIb30BaThb METObI
MOTHUBALIUU, TO MPOU3BOJAUTEILHOCTh padOThl YBEIIMYMBAETCS, a
€€ Ka4yeCTBO YJIy4lIacTCsl.

Ha ocHOBe naHHBIX TPaKTOBOK MOKHO BBICTPOUTH LIETIOYKY IO HapacTaroILEH:
3ABUCUMOCTb - 3AKOHOMEPHOCTbHB - 3AKOH][31,37,53]. Bnauane
NOSIBJISIETCS 3aBUCUMOCTD, ITIOTOM OHA NP ONPEJCICHHBIX YCIOBUSAX MEepepacTaeT B
3aKOHOMEPHOCTh, IOTOM CTAHOBHUTCSI 3aKOHOM. TO €CTh HaJlW4yue 3aBUCHMOCTEH U
3aKOHOMEPHOCTEN 3TO OCHOBA (HOPMUPOBAHMSI 3aKOHOB

Ecnu B mpupose 3aKOHBI MPOSIBIAIOTCS KaK CTUXWHHAS CHIIA, PEryJIHpyroIias
MPOIIECCHI, IPOTEKAIONTNE B (PU3NIECKOM MHpPE, M HE 3aBHUCSINAs OT yeloBeka. 10 B
COLIMAJIBHOM c(hepe 3aKOHBI:
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— JEUCTBYIOT CTUXMHHO, SBJAACH PEryJIATOPAMM YEJIOBEYECKUX OTHOULICHUH, KaK
4acTU 0OBEKTUBHOTO MUPA,

— 00ycloBIIEHbl KaK OOBEKTUBHBIMU YCIOBUSMH, TAaK U IICHUXOJOTHYECKUMU
OCOOEHHOCTSIMHU JIIOJEH;

— JIeHCTBYIOT UCKYCCTBEHHBIE CyOBEKTUBHBIE 3aKOHBI, KOTOpPbIE Pa3paldaThIBAIOTCS
CHELUATNCTaMH, PYKOBOJUTEISIMY, YCTAHABIMBAIOT HA JTOCTATOYHO JJIMTEIIBHBIN
CPOK 0011IMe IIpaBWiIa JeSTEIbHOCTH: PABOBbIE HOPMBI, CTAHIAPThI, TEXHUYECKUE
Y OpraHu3alMOHHbIC peryiaMmeHThI[37].

3aKOHBI:

OTIPEIEISAIOT OTHOIICHHUS MEXKIYy PaOOTHUKAMHU U TPYNIaMHU B COITHATHHBIX
OpraHU3aNMSIX W MPOSBISIOTCSA B MPOIECCE UX ACATEIBHOCTU (TMPOSBISACH B
OTIIONICHHUSX MEXIy OpPraHU3AlUsAMU W JIIOJbMH, PAOOTAIOMIMMH B 3THX
OpraHu3alusIX);

PErJIaMEHTUPYIOT JNIESITEIbHOCTh OpraHU3allMii, MO3TOMY MEHEIKepaM HX
HEO0OXOIUMO 3HaTh, YYUTHIBATh, UM HEOOXOAMMO CIIeJIOBaTh (JAEMCTBOBATH
CO00pa3HO 3aKOHY, a HE BOIIPEKHU EMY);

dbopMHpYIOT TeopeTuueckuit (QyHIaMeHT S(OPEKTUBHOTO  yIpaBICHUS
JESITETLHOCThIO OPTaHU3aAIUY;

CHOCOOCTBYIOT MEPEXOy OT 3MIHMPUYECKOTO0 (OCHOBAHHOIO TOJBKO Ha
OTBITE) MOJX0/1a K MPOPECCUOHAITBHOMY;

MOBBIIIAIOT YIIPABICHYCCKYIO KYIbTYPY;

MO3BOJIAIOT IPOTHO3UPOBATH COOBITHS, aIEKBATHO OIEHUBATH BO3SHUKAIOIINE
CUTYaIlMH U MPAaBUJILHO HA HUX PEarupoBaTh.

3aKOHBI UMEIOT MEXAHU3M JEUCTBUSI U MEXaHU3M UCIIOJIb30BaHUSI.

Mexanuszm  Oeticméusi TIpencTaBisgeT cobol (HOpMHpPOBAHHE 3aBHUCUMOCTH
BBIXOJHBIX MAapaMETPOB OT BXOAHBIX; OMNPEAENIEHUE NOIMYCTUMONW HWHEPLIUOHHOCTH,
3ama3bIBaHUs U OpOTa pearnpoBanus|[S2].

Mexanusm ucnonvszoeanuss — 3TO HAO0OpP NpPaBWII U HOPM Uil pabOTHHKA,
peanu3ylolmero MeXaHW3M JICWCTBUA, C YKa3aHHEM TEpedHs ero ImpaB u
otBeTcTBeHHOCTH[10,31,52].

Cy1iecTByIOT pa3auvHble TOUKM 3PEHUS Ha KJIAacCU(UKAIUIO U (POPMYIHPOBKY
3aKOHOB, HO B HUX HET MPUHIUIHAIBHBIX Pa3INunid, pa3Inyus KacaioTcs B OOJbIIeH
Mepe TEPMUHOJIOTUH. JleficTBYyOIINE 3aKOHBI OpraHU3al[Ml MOYKHO pa3JeUTh Ha JIBE
OOJIBIIINE TPYNIBI — O0BEKTUBHBIC U CYyOBEKTUBHBIE (pHC. 23).
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Puc. 23. Knaccudukaiius 3akoHOB opranuzanuu [37]

IO.H.JIanpirnH OTMEUYaeT, YTO «3aKOHbI OPraHU3ANMH — ITO O00bEKTHBHbIE
3aKOHbBI, 2 3AKOHBI VISl OPTAHU3ALMIA — 3aKOHbI CYyObeKTUBHBIE»[52].

OODBEKTUBHBIE 3aKOHBI OTPAXKAIOT CBS3b JJEMEHTOB B OpraHU3alMM Kak
CUCTEME, OHU JICUCTBYIOT CTUXUWHO, HE3aBUCUMO OT BOJIM U KEJIaHUS YEJIOBEKa.

CyObeKTUBHBIE 3aKOHBI pa3palaThIBAIOTCI W NMPUHUMAIOTCA B OOIIECTBE IS
Oonee JeTaNbHOW peryIaMeHTAIlMM OpPraHU3AIMOHHBIX OTHOIICHHH pPa3IMYHOTO
YpOBHS: MexXayHapoHbIX (BceoOiasi gexapaiiysi mpaB 4esiOBEKa), HAIIMOHAIBHBIX
(Konctutyuust P®), xkopnopatuBHbBIX (yCcTaB MpeanpuaTusi), OPUANYECKHUX,
MOpPaJIbHBIX, PETUTHO3HBIX (JI€CSITh 3aMOBEeACH B XPUCTHAHCTBE).

JleiicTBUE yHUBEpCAJIbHBIX 3aKOHOB PACIpOCTPaAHSAETCA Ha BCE BUIbI CUCTEM —
COLIMaJIbHbIE, OMOJIOTUYECKUE U OTYACTU TEXHUUYECKUE.

Crneunduyeckue 3aKOHbI OOBEIUHSAIOT PAJl 3aKOHOB, KAaCAIOLIUXCS TOJBKO
COLUAIBHBIX U XO3AMCTBEHHBIX OPTraHU3ALUH.

B cocraB yHHMBeEpcaJbHBIX 3aKOHOB BXOJSAT OCHOBOIOJaratomue (oOrrue,
OCHOBHBI€) 3aKOHBI M1 MEHEE BaXKHBIC (3aKOHBI BTOPOTO YPOBHS, (POHOBBIE).

Paccmorpum B Tabmmie 19 ocHoBomoJsiararIiue 3aKOHBI OpTaHW3alMH Ha
OCHOBE aHAJIM3a CIEAYIOIIUX JIUTePATypPHBIX UCTOUHUKOB [4,12,31,37,42,43,52,53 n

ap.].
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Taomuna 19

OO61ue (0OCHOBOMOJIAraroIIKe) 3aKOHbI OPTaHU3aAIUH

3aKoH DopMyJIMPOBKA 3aKOHA IIpumeyanue

3aKkoH cuHepruu Jns moboit  opranm3zoBaHHOM cucteMbl | CuHepretuueckue  3PQeKTh
(TEXHUYECKOH, OMOJIOTMYECKOH, | OIIEHUBAIOTCSA  YBEIHYCHHEM
COLMANbHOM) CYINECTBYET Takol Habop | mpubbuim, CHUKEHUEM
PEeCypCcoB (3JIEMEHTOB), HPU KOTOPOM €€ | OmepaTMBHBIX  pACXOMOB M

COBOKYNHBIM  moTeHIMan  Oydger B
3aBHCHUMOCTH oT yCIIOBUH 1100
CYILIECTBEHHO OOJbIIe MPOCTOH CyMMBI
IIOTEHLIMAJIOB BXOZSIIMX B HEE PECYPCOB

(TIOJIOKUTENBHBIN CUHEPTreTHUYECKUI
addexr), MO0 CYIIECTBEHHO MEHbIIE
(oTpHuLIaTENBHBIN CUHEPTreTHUYECKUI
addexr).

HOTpe6HOCTI/I B HHBCCTHUIIUAX.

3aKkoH
CaMOCOXpaHeHHs!

Kaxnass sxuBas MmarepuaibHas CHUCTEMa
(buonornueckas WIIH COIMaJIbHA )
CO3HATEIbHO WM CTUXUHHO CTPEMUTCSH
COXPaHHTh cebs KaK LEJIOCTHOE
o0Opa3oBaHue, CBOIO KauyeCTBEHHYIO
OTIpe/IeIEHHOCTh B M3MEHSIOLIEHcs cpere,
OT KOTOPOM OHa 3aBHCHUT, U MCIOJb3YyET
JUISL  JTIOCTHDKEHHSI AITOrO0  BeCh  CBOM
NOoTeHIMaN (BCE HMEIOIIUECS PECYPCHI).
JpyrumMu crioBamu, KaxKaash OpraHH3aIus
CTPEMHTCSI COXPaHUTHh ce0si KaKk IIeJIoe U
UCIIONB3YET MMl JOCTUKEHHSI 3TOrO BECh
CBOM MOTEHUMAIL.

CamMocoxpaHeHue opranu3aiuu
3aBUCUT HE TOJIBKO oT

BHEIIHEH Cpeabl, HO U OT
[1apaMeTpoB BHYTPEHHEH
Cpensl, Xapakrepa ee
JIEATEIIBHOCTH M KadecTBa
yIPaBICHUS pecypcamu.
CamocoxpaHeHue

opraHu3aiuu  00yCJIOBJIEHO

necTBUeM JBYX (DaKTOPOB —
CTaOMJIBHOCTH U pa3Butud. B

KauecTBe MeXaHU3Ma
peanu3anuu 3aKOHa
CaMOCOXPaHEHHUSI BBICTYIAET
CIOCOOHOCTh ~ CHUCTEMBI K
YCTOMYHUBOMY

(bYHKIIMOHUPOBAHHIO B
YCIIOBUSX MEHSIOLIENCS
BHEIIHEW W  BHYTPEHHEH

CpE€abl U COXPAHCHUIO CBOHMX

CBOMCTB, XapaKTEPHBIX IS
CHCTEMBI.
3akoH pa3BuTHus Kaxxnas opranusannoHHas/MaTepuanbHasi | 3aKOH pa3BUTHS ONUpaeTcs Ha
(oHTOrEHE3a) cucteMa (OHonoruyeckas, COLMAIbHAS) | TPUHIIUTIBI MHEpIUH,
CTPEMUTCA JOCTHUYb MaKCUMAJIBHOTI'O 3JIACTUYHOCTH,
CYMMAapHOro noT€HOuaIa npu HEMPEPBIBHOCTH u
IPOXOXJIEHHU BCEX DTANlOB JKM3HEHHOTO | craGUIM3alluy.

OUKIIAa.

[lepeuriciuM U XapakTepuU3yeM MeEHEee Ba)KHblE€ 3aKOHbl OpraHu3auuu (Wiu
3aKOHBI OpraHU3aIi BTOPOTO YPOBHS, (POHOBBIE 3aKOHBI) B Tabnuie 20.

54




Tabmauma 20

3aKOHBI OPraHU3alMu BTOPOTO YPOBHS

3aKoH DopMyJIHPOBKA 3aKOHA IIpumeuanue
3akoHn eouncmea | kaxcoas cucmema (buonozuyeckas | 3aKOH TO3BOJIIET  HCIIOJIB30BATh
ananuza u Ccunmesda | uiu coyuanvHas) cmpemumcs | OMTHOBPEMEHHO BBITOABI  T€X U
(3akon  63aumno20 | HacmMpoumvcs Ha Haubonee | IPyrux, a, CJIeIOBATEILHO,
oononnenus 9KOHOMUYHDBLL pedicum | CyIIECTBEHHO YBEJIMYUTh 0OIIue
HPOMUBONOJIONCHBIX | (DYHKYUOHUPOBAHUSL 3a cuem | OpraHU3alMOHHBIE BO3MOYKHOCTH.
npoueccos u | ucnonvszoganus pasHoHanpaeienuvix | CoueTaHue aHaiM3a M CHUHTE3a
dyuxyuir) meHOeHyul, Komopvie O0ONnoHAM | 00eCIECUYNBAIOT CTpEMJICHHE
unu ypagHogewusaom opye opyaa, CUCTEMBI K ONTUMAJIbHOM
npoyeccol pazoenenus, | caMOpeanTu3aim.
cneyuanuzayuu,  oughgepenyuayuu
HeobxX00UMOo OONONHAIOMCSL
NPOMUBONONIONCHBIMU — NPOYeCccamul
coeouHenusl, Koonepayuu,
uHmezpayuu.
3akon yem Oonvuien  ungopmayueir o | OCHOBHBIE — TOHSATHS  3aKOHa-
ungopmuposannocm | HympenHeu U  GHewHel  cpede | YIOPSAOYCHHOCTh CHCTEMBI,
U-YROPAOOUEHHOCIU | pacnoiazaem  opeanuzayus, mem | nHpopmanus, CTCTICHB
gvllle BEPOSIMHOCMb ee VYCNeUWHO20 | OPTaHU30BAaHHOCTH  COIMAIBHOMN
PYHKYUOHUPOBAHUS. CUCTEMBI
Konuuecmeo ungopmayuu 6 | 3aKkoH TpeOyeT OT PyKOBOAUTENEH
cucmeme ecmb mepa ee | co3manus YPPEKTUBHONH CHCTEMBI
Op2aHU308aHHOCMU, KOMMYHHKAITHOHHBIX CBSI3EH,
YROPAOOYEeHHOCHU. pa3BHUTHSA KOHTaKTOB c
HMCTOYHUKAMU uHbopMaIuu
(TeneBuacHHMe, Tedath, MHTEpHET,
ydactue B BBICTaBKax,
MIpe3eHTAIHSIX ), BHE/PCHUS
MEePeOBbIX  KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHIA.
3aK0H KOMIO3MUMU | Kaxcoas opeanuzayus cmpemumcs | JIns 6onee 3¢ EeKTUBHOTO
- COXpaHums 6 cgoell cmpyKmype 6ce | pa3BUTHS COIMATTLHON
MPOMOPIUOHAIIBHOC | HE0OX00UMble 97eMeHmyl | OPTAaHU3AINH [EJI0e TOIKHO UMETh
T™H (Komnozuyuio),  Haxoosawuecsi 6 | IPUOPUTET HAJ YACTIMH, WUrpaTh
3A0aHHOM conooyunenuu | BeAymyr  poiab.  Yactm ke
(nponopyuu). MOTYUHEHBI IIEJIOMY, Pa3BUBAIOTCS
B €ro IpaHHUIaX, COOOPa3yrTCs C
IeNBIM B peaju3alid  CBOUX
GbyHKINH.
3akoH KOMIIO3UITHH n
MPOMOPIIMOHAIEHOCTH
paccMarpuBaeTcsl ~ Ha  ypOBHE
BHEIIHEH Cpeabl, B  KOTOpPOH

opraHusanusa ABJIICTCA OAHUM U3
DJIEMEHTOB. DTOT 3aKOH OTHOCHTCS

K O6’L€KTI/IBHBIM 3aKOHaM
OpraHu3aIuu.
Hcnonn3oBanue 3aKOHAa
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Oxkonuanwue Taoi. 20

3aKkoH

DopMyJIHPOBKA 3aKOHA IIpumeuanue

KOMIIO3ULIUU u
IIPONOPLUOHAIIBHOCTH Ha IIPAKTUKE
MIOMOTaeT  pemarb  MpoOJIeMbl
IUIAHUPOBAHMS, IIPOU3BOACTBA,
pacrpeneneHus, ydera,
CTUMYJIMPOBAHMUS U p.
PykoBogurens — opraHuszanMm - C
ITOMOLIBIO paccMarpuBacMoro
3aKOHA CTPEMUTCS CO3/1aTh KOMAaHy
€IMHOMBIIICHHUKOB "
FapMOHUYHOE MPEIIIPUATHE.

3aKoH KOMITO3ULIUU u
IIPONOPLUOHAIBHOCTH B
OpraHu3aluu OTpa)kaeT
HEOOXOIMMOCTh ydeTa LeJied Bcex
CyOBEKTOB  LeJeNojiaraHusi B
OpraHu3alu, C OJAHOW CTOPOHBI, a

C JOpyroil — TOTpeOHOCTH B
dhopMHUpOBaHUU nesen
CTPYKTYPHBIX MOJpa3ieIeHHM

HCXOsl W3 CTPATernyeckor Uenu
Pa3sBUTHsI OpraHU3aLUU.

1.13. Cnenuguyeckne 3aKOHbI COUAIBHON OPraHU3alNH

Kpome ocHoBomosararomux 3akOHOB, oOecrneunBaromuX 3(P(EKTUBHOE
(OYHKIIMOHUPOBAHUE COIMAIBHBIX OpraHU3alMid C YYE€TOM YCJIOBHH BHEIIHEH H
BHYTPEHHEU Cpelbl, HE MEHee CYIIECTBEHHOE BIIMSIHUE HA HUX JEATEIBHOCTH
OKa3bIBAlOT TaKXe CHeUU(PUUEeCKUe 3aKOHbI, OINPEACISAIOUUE YIPaBICHUECKYIO
NEeATEIbHOCTh BHYTPH OPraHU3ALIMH.

Crenuguryeckue 3aK0OHbl OTPAXKAIOT:

HEPa3phIBHYIO CBS3b BCEX 3BCHBHEB OPraHU3alINH;
MIPOTIOPITMOHAIBHOCT TTPOU3BOJICTBA M YIIPABJICHUS;

Mepexo] OT aAMUHUCTPUPOBAHUS K CTPATETHICCKOMY INITAHUPOBAHUIO;
yIpeXaarolee yipaBieHUE,

BO3JICCTBHE TEXHOJOTMYECKHMX HOBAIlMid Ha pPa3BUTHE COIMAILHO-
YKOHOMHUYCCKUX OPTaHU3AIMOHHBIX CUCTEM;

TpeOOBaHMS YKOHOMHH BPEMEHH M MHTEJUICKTYaJIbHOTO pecypca MepcoHaxka
Oopra”u3aiuu u T.1. [43].

Crnenuguryeckue  3aKOHBI ~ CHOCOOCTBYIOT — YCTAaHOBJIEHHIO  YCTOMYMBBIX
KOJIMYECTBEHHBIX W KAYECTBEHHBIX COOTHOUICHHM MEXIy YIpaBiIfOIIed U
yIOpaBIsSEeMON YacTAMU CUCTEMBbl M SIBJISIFOTCS COCTaBHOM 4YacThi0 TEOPHH
OpraHu3alliy, ONpeAessis NMpaBujia OPraHU3alMU YIPABICHYECKOTO TpyJla, B YUCIE
KOTOPBIX:

— IUIAaHUPOBAHUE (CTPATETUYECKOE, TAKTUUECKOE, ONIEPATUBHOE);
— KOOpAMHAIUSA JEeATEIIbHOCTH BCEX 3B€HHEB OpPraHU3AINH;
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— CTaOMJIBHOCTH U pPErIaMeHTallUs TPYJO0BOTO MPOIIECCa;
— TUOKOCTb MTOCTPOEHUSI CUCTEMBI YIIPABICHUS;
— amanrtanusi pabOTHUKOB K WH()OPMAITMOHHON Cpe/ie YIpaBICHUS;
— KOOIlepalys yIpaBIeHYECKOro TPY/Ia;
— TOpPU30OHTaJIbHASI MHTETPALIMS MIPOLECCOB yIpaBiieHus1[43].
Nx ¢dopmynupoBka M KOHKpETHasi peanu3alus BO MHOTOM 3aBHUCST OT
cnenupUKy OpraHu3alliy 1 OT LeJied, CTOAIIUX Mepe]l OpraHu3aluei.
B Ttabnume 21 mnepeyucinuM M OXapakTepusyeM ClenuPuuecKue 3aKOHbI
opraHu3anuu (UJv 3aKOHbBI COIMATLHON OpraHU3alluN )

Tabmuna 21

Crennduieckue 3aK0oHbI (3aKOHBI COIMMAIEHON OpTaHU3aIlAHN )

3aKoH

DopMyJTHPOBKA 3aKOHA

3akoH cBoeoOpa3us

JUist  KaxaoM opraHu3alMM CYIIECTBYET Hawiydllas M
TOJIbKO €W TpHCylas OpraHU3allMOHHAs CTPYKTypa H
CTPYKTYypa MPOU3BOACTBA

3akoH  conmaabHOM | /s KaxJol KOMITAHMM pa3BUTHE COIMAIBHOU chepsl

rapMOHHH YBEIUYUBACT MPOU3BOJUTEIBLHOCTh Tpylda paOOTHUKOB
Osarojapsi TOBBIIMICHUIO WX HMOIMOHAIBHOTO YPOBHS U
AKTUBU3AIYUHU TPYJIOBON JNEATEIbHOCTH

3akoH  comMaJbHOM | /{151 Kax0ro pabOTHHKA CYIIECTBYET ONTUMAIbHBIN 00BbEM

(onTUMaIBLHOM) 3arpy3kd  paboToil, Tpu KOTOPOM B TIOJHOM Mepe

3arpy3Ku PACKpBIBAIOTCSI €r0 CIOCOOHOCTH U BO3MOKHOCTH

3aK0H yCTAaHOBKH

JIto6oi1 paOOTHUK BOCIPUHUMAET HauOoJiee TMOJHO H
KaueCTBEHHO Ty MH(POPMAIIHIO, K KOTOPOU OH MOATOTOBHUIICS
¥ Ha KOTOPYIO HACTPOMUJICS

3aK0H yCTOMYMBOCTH
uHopmanuu

[lepBas wmHOpMammMss O KaKOM-THOO COOBITUM HWIIU
YeJI0oBEeKe SBJISIETCS 00Jiee YCTOMUMBOM, YeM MOCIETHSS WU
NOBTOpHAs HH(OpMaIUs O TOM e COOBITUU

3akoH 3¢ dexTuBHOro | [Ipomeccsl BochpusiTus U 3aNOMUHAHUS HH(OpMaLUU
BOCTIPUSITHUS U | peanu3yoTcs  Haubosee  A(DPEKTUBHO, €CIM  OHHU
3alOMUHAHUS NpUOIIKAIOTCS K MTPOLIECCY MBIIIIIICHUS

HHpoOpMaALIMH

3akoH 3¢ dekTuBHOrO | DH(HEKTUBHOE OCMBICICHHE HOBOTO BO3MOXKHO TOJBKO MPHU
OCMBICJICHUS HaJUYUU y dYeJloBeKa OOJBIIOr0 o0beMa 3HAHUM U

uHGOPMAITUU O TOM K€ COOBITUU

3aK0oH J0XOQYHUBOCTH
uHpopMaLHU

JIOXOTYMBOCTh COOOIIEHUSI BBIILIE TPH OJHOBPMEHHOM
UCIOJIb30BAaHUU HECKOJIbKUX (DOPM MOAAYM OJHOM U TOMU Ke
uH(popMaIuu

Kpome Bblllle pacCMOTPEHHBIX 3aKOHOB CiEAYyeT OOpaTUTh BHHUMAaHHE W Ha
yacTHble 3akoHbl opranm3anuu. Tak O.H.Jlemuyk, T.A.Edppemona [10] x uwuciy
YACTHBIX 3aKOHOB OPTraHU3alld OTHOCST:

57




- 3aKOH COOTBECTBHS PA3HOOOpA3Hs YIPABIISIONIEH MOACUCTEMBI pa3HOOOPA3HUIO
yIPaBIIIEMON MOACUCTEMBI;

- 3aKOH IIPUOPUTETA 1IEJIOT0 HAJ| YaCThIO;

- 3aKOH y4YeTa CUCTEMbI MOTPEOHOCTEH;

- 3aKOH COCTOSATEIBLHOCTH KaJPOB YIPABJICHHUS;

- 3aKOoH AuddepeHanuy 1 yHuBepcan3auu GyHKINH;

- 3aKOH HEMPEPHIBHOCTH W PUTMUYHOCTA B JIBDKEHHHM TPOU3BOJICTBEHHBIX
dbonaos[10].

[IpumeHeHne 3aKOHOB CBOAUTCS K TOMY, YTOOBI y4€CTh UX JACHCTBUE U CO3/1ATh
HambOosee OMarompuATHBIE YCIOBHUS Uil MX peaiu3alil WiId, Ha000pOT, MPUHATH
MEphl M0 TMPEIOTBPALICHUIO WM CHI)KEHUIO HETaTUBHOTO JUIsi OpraHU3aluu
NEUCTBUS 3AKOHOB.

3aKOHBI OpraHU3alMKU JEUCTBYIOT HE HW30JMPOBAHHO, a BO B3aUMOJICUCTBUU
MEX]Ty COO0H 1 00pa3yIoT CBOCOOPa3HYIO CUCTEMY.

OCHOBHBIM 3aKOHOM OpTaHM3aIlUU SIBIISIETCA 3aKOH cuHepruu. O000IarImm
KPUTEPUEM OPTraHU30BAHHOCTH  SBJISCTCS  IOJIOKUTEIbHBIA  CHHEPTreTUYECKUN
abdexr. [eiicTBUe BceX ApYruxX 3aKOHOB OpraHHU3alldd O0S3aTENIbHO CBSI3aHBI C
M3MEHEHUEM CHHEPreTH4YecKoro rhdexra.

3aKOH OpraHu3allMd MOXKET PEaTN30BbIBATHCS B AaKTUBHOM U IaCCUBHOM
pexumax. [Ipu akTUBHOM pexuMe PyKOBOJMUTENU U PaOOTHUKU OpTraHU3allH, 3HAS
OOBEKTHBHBIM, HE 3aBUCAIIMNA OT HHUX XapakTep ACHUCTBHUS 3aKOHA OYIyT ero
YUYUTBHIBATh U MCIOJIb30BaTh B JACSATEILHOCTU OpraHu3anuu. [Ipu maccCuBHOM pexuMe
PYKOBOJUTENN U paOOTHUKU OpPTaHU3AINK, HE PUHUMAsi BO BHUMaHUE O0BEKTUBHOE
NEeUCTBUE 3aKOHA, BBIHYXKJCHBI JIUIIb MPUCTIOCAOIUBATLCA K pe3yjbTaraM JCHCTBUS
3aKOHA, KOTOPBIE MOTYT ObITh U HETATUBHBIMU JJIsl OpTaHU3al1H.

Ms1 nonHOCTBIO pasaenseM Touky 3peHus b.3.MwunbHepa[53], C.B. Poroxuna,
T.B.Poroxunoii[4339] u 1p. y4eHBIX U CHIEUATUCTOB B 00JACTH YIIPABIEHUS, YTO U3
3aKOHOB OpPTaHW3alMM BBITEKAIOT TMPUHIIUIBI ONTUMHU3ANUN (PYHKITMOHUPOBAHUS
CUCTEMBI YIIPABJIEHUS W TOBBIICHUS J(PGEKTUBHOCTH JESITEIBHOCTH JIOACH B
opranuzanuu. M3yuyas 3aKOHbI M TPUHIUIB OPTaHU3AIMU, CIEAYeT MOMHUTH, YTO
oHM OyyT 2 PEeKTUBHO PabOTATh TOJBKO B TOM CIydae, €CJIM PYKOBOJHUTEIb CMOXKET
HaWTH UX Pa3yMHOE COUYETaHWe, BbIJICIUTH TJIaBHBINA (HA TEKYIIU MOMEHT) 3aKOH W
MOJYMHUTHL €My BCE JIPYTHe€ 3aKOHbI W MPUHIUIIBI OPTaHU3AIMU YIPABICHYECKOTO
Tpyaa, 00ecreunBaro mue TOCTUKEHUE TI100aIbHOM 1€ OpTaHU3aIuH.

1.14. IlpyHUMNBI OPraHU3alUU

JIro0ast neaTeNbHOCTh, B TOM 4YHCIE M OpPraHW3allMOHHAs, BBIMOJHACTCS B
paMKax KaKWX-TO YCTAHOBJICHHBIX MIPaBWI. 3HAHUE 3aKOHOB OPTaHU3allUM MTO3BOJISIET
chopMyIUPOBaTh MPaBUIIA, HEOOXOIUMBIC JIJIsI IOCTPOCHUS PAllMOHATBHBIX CUCTEM U
MPOIECCOB. DTH MpaBUia B HAYKE MPUHATH Ha3bIBATh MPUHIIUIIAMHU.

Ilpunyun — 3TO ONTUMAaNbHOE MPABUIO (HOPMA) NEWUCTBUS, BBITEKAIOIIEE W3
3aKOHAa W SBJISIONICECS ~ COOTBETCTBEHHO  OTPAXEHUEM  OOBEKTHUBHBIX
3aKOHOMEPHOCTEN MPAKTUKH.
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Ilpunyuner  opeanuzayuu — 3T0  o0mue mpaBuia  (HOPMUPOBAHUS
YIOPSIIOYEHHBIX, PAallMOHANBHBIX CHCTEM M IPOLECCOB, 3TO IpaBUia, Ha OCHOBE
KOTOPBIX  OCYIIECTBIIIETCS  INOCTPOEHHME, (PYHKIMOHUPOBAHUE U  pa3BUTHE
opranuzaiuii. OHM oOIpeneistoT TpeOoBaHUS K KOHKPETHOM OpraHu3anuu, €
CTPYKType, CHUCTEME YIpaBieHUsA. B cOOTBETCTBMM C O3TUMHU TpeOOBAHUAMU
YCTaHaBIMBAIOTCA  B3aMMOOTHOILIEHUS ~ MEXAY  YPOBHAMM  YIIPaBJICHHS,
HOJpa3ACICHUSIMHU, JIIOJbMU B OpTraHU3ALMK, MEXAY OpraHu3aluel M ApyruMu
OpraHM3alMsIMH, MEXIy OpraHu3almueil W  TOCYJapCTBEHHBIMH  OpraHaMHu,
MPUMEHSIOTCS T€ WM UHBIE METO/bI yIpaBIeHUs opranu3anuei|19,23,28,31].

B Teopum opranuzanuu CymiecTByeT MHOTO KiacCU(pUKaUUNA MPUHIIUIIOB
opranuzauuu [4,12,31,37,42,43,52,53 u np.].

B tabnuue 22 npeactaBuM rpynmnupoBKy MPUHIIMIIOB OPraHU3aIiH.

Tabmuua 22
[Tpuniuns! opranuzanuu [9,10,31,54]
I'pynmna Cocras Conep:xkaHue NPUHIMIIOB
NPUHUNUIIOB NPUHLINUIIOB
Crpykrypuble | Paznenenue tpyna | OOecrnieunBarOT 4EeTKOE  B3aMMOJICHCTBUE
100) 703010701081 EnuHCcTBO 1Henmu u | MeXQy OOIMMH LEIsIMA W 3aJa4aMH, C
PYKOBOJICTBa OJIHOM CTOpPOHBI, M UX pa3/elieHue Ha OoJee
CooTtHomieHue YacTHbIE U MEJIKHE, CIyproi, crnocoOCTBYs
LHEHTpaIu3allui | | IpaBUJIBHOMY MOAOOPY M  Ha3HAYCHUIO
JNEUEHTpAIU3alMi | pyKOBOJMTENEH, 3aKpEIJIEHUE 33 HUMU
Bnacte U | COOTBECTBYIOIINX MTOJTHOMOYHIM u
OTBECTBEHHOCTh OTBETCTBEHHOCTH, a Takke OOBEIUHEHUE
MOAPA3AEICHUN LETbIO EIEBbIX KOMAH]I
I puHIMNBI CopasemuBocts | [IpenponpenensitoT xapakTep U COAEp:KaHUE
npouecca Hucunuivna JEATEeIIbHOCTH PYKOBOJUTETEH, 170:¢
Bo3HarpaxxneHue | B3aMMOOTHOILICHHS C TOJYMHEHHBIMHU; HX
(MoTHBaIM) HE00XO0AUMO YYHUTBIBATh pu
nepcoHana MIPOEKTUPOBAHUU OpraHU3alMOHHBIX
KoprniopatuBHsIii CTPYKTYp
Ayx
EnnHcTBO KOMaHI
[Toquunenue
TJIaBHOMY
UHTEPECY
IpuHIUNBI [Topsanok OnpenensitoT ONTUMAIIbHbIE XapaKTEPUCTUKHU
KOHEYHOr0 CTaOuiIbHOCTH OpraHu3aluu
pe3yJbTaTa WHULINATUBA

JItobast opranu3zanus HPOXOJUT YacTh ATAllOB WJIM BCE ATallbl KU3HEHHOIO
LMKJIA. YCIOBHO 3THU 3Tanbl MOXHO OOBEAUHUTH B JIBE TPYIIIbI: CTATHYECKYIO U
nuHamuyeckyto. K craTudeckoil Tpymme OTHOCATCA dTalbl CO3JaHUsl W TuOenu
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(cokpaleHus Wid JUKBUALMK) opranu3anuu. K nuHaMuueckoil rpymnme OTHOCSATCS
BCE OCTAJIbHBIE JOTalbl >XKU3HEHHOTO LHKJIA: POCT, 3pENoCTh, crapeHue. llpum
IPOXOKIACHUN Ka)KJIOTO 3Tara OPraHU3alysi COOTBETCTBEHHO PYKOBOJICTBYETCSI TEMU
WJIM UHBIMU MIPUHLIUIIAMU JEATEIbHOCTH.

Cmamuxa (B mep. ¢ Tp. — PaBHOBECUE) — 3TO YPABHOBEIIEHHOE COCTOSIHUE
OpraHU3allMOHHON CHUCTEMBI, B KOTOPOM OHA HaXOJHUTCS, HE3aBUCUMO OT W3MEHEHHUI
(KaK TMO3UTHBHBIX, TaK W HETaTUBHBIX), MPOUCXOIAIIMX BO BHEIIHEH cpene. Bcee
rapaMeTpbl U TOKa3aTeIu, OTpaXkarollue AesITeIbHOCTh OpraHu3allui, OCTAlTCS IpH
3TOM HEW3MEHHBIMU B TEUCHUE ONPeIeIEeHHOT0 BpeMeHu[50].

Jlunamuka (B mep. € Tp. — CUAJIA) — 3TO PA3BUTUE OPTraHU3ALUOHHBIX CUCTEM U UX
MOCTyNaTeIbHOE JIBUKEHUE BIIEpE]l K HOBBIM LIEIISAM IO BIUSIHUEM MPUIOKEHHBIX K
HHUM BO3JCUCTBUN. JIJIsi TMHAMWYECKH Pa3BUBAIOLINXCS OPraHU3alMid XApAKTEPHO
CTpEMJICHUE MOCTOSIHHO HAapallliBaTh TEMIIbl CBOETO Pa3BUTHUS, OCBAMBATHh HOBBIC
TEXHOJIOTUH, YBEJIIMUHUBATH BBIMYCK MPOAYKIHUH, PACIIUPATH KPYT PEIIaeMbIX 3ajad,
OCBaMBaTh HOBBIE PHIHKHU C IEJIBIO MOJYUYSHUS JOMOTHUTEIbHON TpUObUIH[S53].

B Ttabnumax mnepeyuciuM W OXapaKTepU3yeM IMPUHIUIBI CTaTHYECKOTO H
JUHAMHYECKOTO COCTOSIHUSI OPTaHU3allMM, W KOHKPETU3UPYEM HMX B NPUHIMUIIAX
CTPYKTYpH3allUU, IPoLIeCCyaTn3aluy U paruoHanu3amuu (1adma.23-27).

Tabmuma 23
[IpUHIUIIBI CTATUYECKOTO COCTOSIHUS OpTraHU3aluu
IpuHIunsI Copep:xxanue NpUHIHUIA
NpUOpPUTETA HEJHU HAWBBICIIAM TMPUOPUTET HMMEET MLElb, 3aT€EM CIEAYIOT

3a/1ayu, QyHKIMHU, CTPYKTYypa U MePCOHAI

IMpHuoOpUTETA (l)YHKIII/Iﬁ THUII CTPYKTYPBI OOJIZKCH COOTBCTCTBOBATH KOMILICKCY

HAJ CTPYKTYpPOil peann3yeMbIX €10 QYHKIIHIMA

NpUOpUTETa CYOBEKTAa |TIPU  CO3/JaHMM  KOMIAHUU  WIH  CTPYKTYPHOIO

ylpaBJieHUs HAJ | TOJpA3JCICHUs] TPEXKIE BCEro JOJDKEH OBbITh BBIOpaH

00beKTOM PYKOBOJIUTEITh, @ 3aTEM YK€ UM MOAOUPACTCS TTePCOHAI
Ta6nuna 24

[TpuHIMTIBI  TUHAMUYECKOTO COCTOSIHHSI OPTaHU3AIUN
IpuHIMnbI Cojaep:kaHue NPpUHIMIIA
NpuopuTeTa B Iporecce (PYHKIIMOHHUPOBAHUS KOMIAHUU TJABHOE
nepcoHasa BHUMAaHHE [OJDKHO YACNISTHCS BOMPOCAM, CBSI3AHHBIM C

yIpaBJIE€HUEM NIEPCOHATIOM

NMPUOPUTETA CTPYKTYP | B JCHUCTBYIOIIUX KOMIIAHUSAX CO BPEMEHEM OTIIAXKUBAKOTCS
HaJl QYHKUMAMH AJIIEMEHTBI CTPYKTYpbI, BBEACHUE HOBBIX (DYHKIUN JTOJKHO
OBITh COTJIACOBAHO C CYIIECTBYIOIIEH CTPYKTYpO

NpuopuTeTa O00beKTa | OyAylue pPYyKOBOAMTENIM JIOJDKHBI MOAOUPAThCA IO
ylpaBJIeHUsA HaJl | KOHKPETHBIC JAEHCTBYIOIINE CTPYKTYPHBIE MOAPA3ACTICHUS C
CyOBbEKTOM YYETOM HX COBMECTUMOCTH C KOJUJIEKTUBOM.
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Taobmuna 26
[TpuHIUTIBI CTPYKTYpHU3AITUT

IpuHUIMNIBI

ConepskaHue NpUHIMIIA

Henenonaranus

- PaMOHAJIBHON SIBJIAETCS CTPYKTYpa, OPUECHTHPOBAHHAs Ha
OCYILIECTBJIICHUE TJIABHBIX LEJEH, NPEXKIEC BCETO MHUCCHU
OpraHM3allH; PAUMOHAIBHOCTH  CTPYKTYpP  OTIEIBHBIX
MPOU3BOACTBEHHBIX M (PYHKUMOHAJIBHBIX MOAPA3IEICHUN
ONPENEIISIETCS] COOTBETCTBUEM UX LIEJIEBOM OPUEHTAIIUU

AaNITUBHOCTH

- CTpPYKTypa JOJDKHAa OBITh CIHOCOOHA aganTHPOBATHCS
(mpucnocabiuBaThbCI) K HU3MEHECHHSM BHYTPEHHEH U
BHEIIHENW Cpelbl, MW3MEHEHHUSIM LEJIEd U CTpaTeruu
opraHuzanuu. JTo olecrieuynBaeTcs 3a cuer e€ THMOKOCTH,
KOTOpasi OCYIIECTBIISIETCS MyTeM MEPECTPONUKH CTPYKTYPHI,
dbopMHpOBaHUS HOBBIX TMOAPA3NCICHUNA U JIMKBUJAIIUU
CTapbIX

IHoJunoi
KOOPAMHAIIUN

- B OpraHM3aluu JOJDKEH CYyIIeCTBOBaTh  OOLIUH
YHOPABJIAIONINI LHEHTP UK OOIINII KOOPAUHHUPYIOUIUI LIEHTP
JUIsl 00ecreyeHusl COrjJacOBaHHOCTH BCEX KOMIIOHEHTOB U
CBSI3€H, a TaKKe pa3BEpHyTasi CUCTEMA OOPATHBIX CBSI3EH

Munumyma
CJIOKHOCTH

- CTPYKTypa OpraHu3aiuu J0JDKHA OBITh MO BO3MO>KHOCTHU
npocToii. JIJs 3TOro HEOOXOJMMBI TOCTAaHOBKA YETKUX
nejge sl CTPYKTYpbl M €€ OTHCIbHBIX KOMIIOHEHTOB,
COKpAIllCHUE TIIPOMEKYTOUYHBIX 3BEHBEB M YCTPAHCHHUE
nyonupoBanus (DYHKIUNA, TOJDKHOCTHBIX OOSI3aHHOCTEH H
KaHaJIoOB CBs3CH.

IHosHOMACIITAOHOCTH

- B OpPTraHM3aIliy HE JOJHKHO OBITh CTPYKTYPHBIX OJIOKOB M
OTIETBHBIX PA0OTHUKOB, HE BKJIIOYEHHBIX B C€IUHYIO CETh
CHUCTEMOOOPAa3yIONINX CBI3EH

IIpenesia aBToHOMMH

- KaXIbld KOMIIOHEHT CTPYKTYpPhl [OJDKEH 00J1amaTh
OTIpENICTICHHOW CaMOCTOSITEIBHOCTEIO, HO TP 3TOM HE
JOJDKHA HAPYIIATHCS ETOCTHOCTD CTPYKTYPHI OpraHU3aIliH.
UeMm BpIllIe YPOBEHb HEPAPXUHU, K KOTOPOMY IPHHAICKHUT
KOMIIOHEHT, TE€M OOJIbIIIEll CTENEHBI0 aBTOHOMHOCTH OH
MO>KeT 00J1a1aTh.

Coueranust - B PAIMOHAJIBLHON CTPYKTYpE JOHKHO OBITh ONTUMAJILHOE
HEeHTPAJIU3aL U1 U | COYETAHHE YPOBHS LEHTPAIM3ALUU W JACLEHTPAIU3ALNH,
AeleHTPAIN3aLUU no3poJisifoliee  odecrneyuth  3PQGEKTUBHOCTH  pabOThI
OpraHu3aluyi U HanboJiee MOoJTHOE TOCTIKEHHE e€ 1esei
Macmrada - B PALMOHAJIBHON CTPYKTYpE [OJDKEH OBbITh YCTAHOBJIEH
yHpaBJIsieMOCTH ONTHUMaJIbHBIA ~ MacmTad  ympaBiasieMocTH.  Macwmab
(HOpMBI ynpaensiemMocmuy — —  3TO  KOJWYECTBO  PabOTHHUKOB,
YHPaBJIsAeMOCTH) HEMOCPECTBEHHO NTOTYMHEHHBIX OJHOMY PYKOBOJIUTEIIO
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Taobmuna 26
[TpuHIUIIEI TpOTIECCY T3 AU

IpuHUIMNIBI

ConepskaHue NpUHIMIIA

HanpasJjieHHOCTH

- OpFaHI/ISaHI/IOHHHﬁ Imponecc AOJDKCH OCYHICCTBIIATHCA B
OJHOM YCTKO ONPCACICHHOM HAIIPABJICHHUN

IIpsimoTo4yHOCTH

- IIpyu HAJIWYMKU HCCKOJBbKHUX BAapPHUAHTOB IIPOTCKAHUA
mpoueccca HYKHO BBIGI/IpaTB TOT, I'’AC OTCYTCTBYIOT JIMITHHC
H BO3BPATHBIC NBUKCHUA

Pe3yabTaTHBHOCTH

- p€aiu3anys Impouccca A0JIKHaA o0ecrneynBaTh IMOJIYUCHUC
PE3yiibTaTad, COOTBCTCTBYIOIICTO TCJIN 3TOTO IIPpOICCCa

P PeKTUBHOCTH

- OpFaHI/IBaHI/IOHHHﬁ Imponecc OOJIKCH o0ecIreynBaTh
IMOJIYUCHUC HAWIy4dlICro pE3yjibTaTa HA CAWMHHUIY 3aTpar
COOTBCTCTBYIOIIHUX PECYPCOB

BOCIIpl/IHM‘II/IBOCTI/l

- OpraHU3alMOHHBIN TpoIecCC JOJKEH OBITh CIOCOOEH
BOCIIPMHUMATh  BO3JIEHCTBUS CO CTOPOHBI CyOBEKTa
yIOpaBlIeHUS W pearupoBaTh HA HHUX JKEJTAeMbIM TS
cyObekTa  oOpazom. BocnpunmuuBocTh  mpoiiecca
HeoOxoauMa /i1l 00€CIeUeHusl €ro YIpaBIsieMOCTH

NudopmupoBannocTu

- IIeJICHANpaBJICHHAs OPraHU3alMsl BO3MOXKHA TOJBKO IIO
OTHOILIIEHUIO K MPOLECCY, CIOCOOHOMY HECTH B cebde
uHdopmaIuoo, HEOOXOAUMYIO [UJIi YNPaBICHUS ATUM
IIPOLIECCOM.

PurMuuHocTH

- 03HA4YaeT COOTBETCTBUE MEXIY JUIMTEIBHOCTBIO CTaIUH,

da3pl mporecca W NPOUCXOASIIMMH B XOJIE €€
U3MEeHeHusIMU.  [Ipyrumu  cioBaMu,  PUTMHUYHOCTHIO
Ha3bIBAIOT MPONOPIIMOHAIEHOCTh MEXIY
MPOJOJKATEIBHOCTBIO CTaJMM MPOLIecCa U MOJYyYEHHBIMU
IIPU 3TOM pe3yJIbTaTaMH
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Taobmuna 27
[TpuHIUIIBI paliOHATH3AIUN

IpuHUIMNIBI

ConepskaHue NpUHIMIIA

KOH]_[eHTyaJII/ISaIII/II/I

- I8  HayyHo OOOCHOBAaHHOW pallMOHATU3aluu
HEOOXOJMMO TPEABAPUTEIHHO BBIOPATh OCHOBHYIO
U0, KOHLENIMIO NOBBIIIECHUS OpPraHW30BaHHOCTHU
CUCTEMBI

AJII‘OIJI/ITMI/ISaIII/II/I

- Hay4qHO 000CHOBaHHas panyoHaIu3anus
IIPEANOIAraeT MCHOJIB30BAHUE YETKOW, JIOTMYECKU
000CHOBAHHOM MpOrpaMMBbl ACHCTBHIA

CucremaTmsanuu

- paouOHAJIM3aluA HOJIKHA OBITH CHCTGMHOﬁ, T.C. HA
KaXXJOM JTallC KaxXaA0C HN3MCHCHHC ITOJIDKHO OBIThH
COI'JIaCOBAHO C APYI'MMH U3MCHCHHUAMU

Konuenrpauuu

- TpU OCYILIECTBIECHWU palUOHAIN3aLUUNA OCHOBHBIE
yCWIHSl  JOJOKHBI  OBITh  CKOHLIEHTPUPOBAaHBI  HA
IJIAaBHOM OOBEKTE, TIJIaBHOM cdepe U TJIABHOM
HaIpaBJIEHUM pallMOHAIN3alNN

Hopmanuszanuu

- COCTOMT B CO3JaHUU  YCJOBHH, KOTOpBIC
00eCreunBaOT COXpPAaHEHUE IIETOCTHOCTH CHUCTEMBI,
noJiJiep>kaHre paBHOBECHS BO BHEIIHEHW W BHYTpEHHEU
cCpele CHUCTEeMbI, peanu3anui e€¢ 1eled u
3¢ (HEeKTUBHOE BHIMIOJHEHNUE OCHOBHBIX (DYHKIIUN

Takum o0Opa3zoMm, MOXXHO KOHCTaTHMpPOBaThb, YTO NMPUHIUIBI CTPYKTypU3alUH B
OonplIeil Mepe «paboTaloT» Ha oOecrneueHrue CTaOMIIbHOM, YCTOMUMBOW CTPYKTYpbI
opranm3anuid. [IpuHIKIIEI Tpolieccyanu3anu 00ecneunBarT U3MEHEHHE, Pa3BUTHE,
IBWKCHHE, T.€. JUHAMHUKY OpTraHU3aIfil.
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PA3JAEJI 2. OPTAHU3AIIUA U YITPABJIEHUE
2.1. CtpoeHue opranu3annu

BHyTpeHHsE  ymopsIOYEeHHOCTh  JIIO0OH  CHUCTEMBl  JIOCTUTaeTcsl  MyTeM
YCTaHOBJIEHUsI (OpraHu3aIluu) OMNpENeIEHHBIX OTHOIICHUN W B3aUMOCBSI3EH MEXKIY
€€ DJIEMEHTaMHU.

Cmpyxkmypa - omo:

— COBOKYMHOCTH CYIIECTBEHHBIX YCTOWUYMBBIX CBS3EH MEXIYy DIIEMEHTaAMHU
CHUCTEMBI, oO0ecrieunBaroIias € 1meJI0CTHOCTh M TOXKIECTBEHHOCTh CaMoM cebe

— tum, GopMa BHYTPEHHEH OpraHu3amuu CUCTeMbl. JIto0as cucteMa UMeeT CBOIO
CTPYKTYpPY, OOJaaronIyr0 MEepapXu4ecKuM XapakTepoM. JIFoOyro cucteMy MOKHO
PaCWICHUTH (OCYIIECTBUTH JEKOMITO3UIINIO) HA PSIJT MHOKECTB €€ 2JICMEHTOB.

— OpraHu3allOHHAas XapaKTePUCTHKAa CHUCTEMBI, IIPEJCTaBIISIONIAs
COBOKYITHOCTh YCTOMUYMBBIX CHCTEMOOOPA3yIOIIUX CBS3€HM W OTHOIIECHUMN
3JIEMCHTaMH.

— @IWHCTBO COCTaBa M  B3aWMOPACIIOJIOKCHUS
HamnpaBJICHUI B3aUMOJICHCTBUSA CO cpeon[S3].

Opranuzainus CTpEeMHUTCSI COXPaHATh CBOIO CTPYKTYPY HPH JIOOBIX U3MEHCHHSX,
BOCIIPOM3BECTH YTPAuCHHBIE €ro 3JIeMEHThl. EcCau CTpykTypa HE MEHSETCs, A3TO
TOBOPHUT O TOM, YTO OpTaHU3AIMs YCTONYHMBA, HAXOAUTCS B COCTOSTHUM PaBHOBECHSI.
JIIst ka0 OpraHM3alliy BCErJa CYIIeCTBYET HaWiIydinas i Hee Ha JaHHBIA

cobom
MEXIY

yacTeu OpraHnu3anuu,

MOMEHT CTPYKTYpa.

MHOTrOKOMIIOHEHTHOCTh OpPraHU3alMu TO3BOJISIET TOBOPUTH O HECKOJIBKUX
cpezax €€ CTpykTypbl. B TaOnuiie 28 mnepeuuciuM M OXapakTEPU3yeM BHUJIbI

CTPYKTYP.
Tabnuma 28
Buzbl cTpykTyp Opranuzanuu
Buabl CymHocTHasi XapaKTepuCTHKA
Obwas cmpykmypa — YHOpsSIIOYEHHas: COBOKYIMHOCTh BCEX OpraHH3allMOHHBIX
opeanuzayuu €IMHUI] C TOYKH 3pPEHUS UX B3aMMOPACIOJIOXKEHHUS, BBITOIHIEMBIX B
MIPOLIECCE OCYIIECTBIECHUSI CBOEH eATEIbHOCTH (QYHKITHII.
IIpoussoocmeennas — YNOpSZA0YEHHAs COBOKYIHOCTb CBSI3aHHBIX MEXAYy CcOOOMH
cmpykmypa [EHTPOB, TOTPEONISIONMX H PACHPEICISIONINX MaTepUalbHbIe |
UHPOpPMAIIMOHHbIE W HHbIE [OTOKH, CBS3aHHBIE C BBITYCKOM
MPOIYKINH (TEXHUYECKasl, CHa0)KEHYECKO-CObITOBAs CIYKOBI, Cyxk0a
00CITy’)KUBaHMsI TPOU3BOACTBA U JIp.)
Opeanuzayuonnas - YIOpSII0OUCHHAs COBOKYITHOCTb yIpaBJIEHYECKUX
CMPYKMypa ynpaeneHust MOJIpa3IeieHn i, JIOJDKHOCTEW, CBS3aHHBIX KOMMYHHKAIIHOHHBIMH
KaHaJIaMHu.
OKkoHomuueckas — 9TO YHOPSIIOYEHHass COBOKYIMHOCTh 3JIEMEHTOB OCHOBHOTO H
cmpykmypa 000pOTHOTO KaluTasa, CBI3aHHBIX (PMHAHCOBBIMU MOTOKAMH.
Hopmamusno-  npaeoeas - 3TO YMOPSAOYCHHAS! COBOKYITHOCTh 3aKOHO/ATEIBHBIX W WHBIX
cmpyKmypa HOpM, (hopMalIbHBIX 1 He(OPMAIIbHBIX MTPABUJL.
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[Ipouecc popmupoBaHus MoaApa3aeNIeHUN, MIPOUCKXOIAIIMNA TyTEM TPYIITUPOBKH
0O TEM WIA HHBIM MpUHOUNAM (CXO0XKECTH pabOT, HCHOJHUTENAM M 1p.) €

MOCJICTYIOIIUM

OpraHu3aliMOHHbIM 000co0IeHNEM

0enapmameHmanu3ayuu.
OO6miast cTpykKTypa €CTh CHHTE3 IMPOM3BOACTBEHHON U YIPABICHUYECKUX

IMOJIYYHJI

Ha3BaHUC

CTPYKTYD.
B ocHOBe nenapramMeHTaIM3aIlMUd MOTYT JICKATh IMPUHIIUIIBI, TICPCUYHUCICHHBIC B
Tabauie 29.
Tabmamma 29
[TpuHIMTIBL TEeTTapTaMEHTATN3AIlN B OpTaHu3aIiu
IpuHIUNBI CymHocTHas XapaKTepuCcTHKA Cdepa npumeHenus

KOJIU4eCcmeeH bl

TpeOyer, dYToOBl TOApPA3ACTNCHUS COCTOSIIN W3
ONTHMAJILHOTO YHCJIa PAOOTHHUKOB, HEOOXOIUMBIX
IS BBINOJNIHEHMS IIOCTABIIEHHOM 3aJadyu, W
CocoOHBIX A(D(PEKTUBHO MOMYUHATHCS OTHOMY
PYKOBOJIUTEIIIO.

B opraHu3anuix,
BBITTOJTHSFOIIIMX
Hauboee MIPOCTHIE
BUJIBI ICATCIILHOCTH

8PEeMEHHOU IIPUMEHSETCA TaM, IZIe 110 TEXHOJIOTMYECKMM WM | Ha HENPEPBIBHBIX
DKOHOMHYECKUM  TpHYMHAM  IiesiecooOpa3Ha | MpOM3BOACTBAX
IIOCMEHHAsl WM TaK Ha3blBaeMas BaxToBas paboTa
(3KMMNaXXu CYJOB U T.I1.);

MEeXHON02UYeCKUuli | 3aKJIIYaeTcs B TOM, 4YTO B OCHOBY CO3JaHUs | IPUMEHSETCA B
IIOAPA3/IEIICHUN TIPOU3BOICTBEHHBIX NPEIIPUATHI | OCHOBHOM npu
KJ1agercs 3aBEpLICHHBIN TE€XHOJOTMYECKHUN | BBIICIIEHUN 1LIEXOB U
nporecc (€ro OTHOCUTEIBHO CaMOCTOSITEIbHAs | yUAaCTKOB
YacTh).

npogheccuoHanvhblll | U COCTOMT B TOM, 4YTO TOJ OOmeWd Kpblmeid | OOBIYHO B HAYYHBIX
00BETUHSIOTCS JIFOIH, UMEIOIINE OJIMHAKOBYIO WIIH | YUPEKACHUAX WIH
0JIM3KHE CIEeLUATbHOCTH y4eOHBIX 3aBEJICHUSX

@dyHKYUOHANbHYILLL IIPEIoyiaracT, 4YTO BBIACICHUE TMOAPA3ACICHUN | 1S OOJIBIIIMHCTBA
(MX Tpynm) NOPOUCXOAUT B COOTBETCTBUM C | CPEAHUX U KPYIHBIX
Qyukyuamu, OTpa)KaOIUMU OCHOBHBIE | IPEANPUATUI
HaIpaBJICHUS u cdepbl JIeSITEIIbBHOCTH
(Mpou3BOACTBO, (pUHAHCHI, COBIT, MAPKETHHT M T.
n.) B panpHeliem CTpyKTypHBIE MOApa3IeICHUS
CO3JAIOTCSl YK€ TI0 OJHOMY M3 IEPEUNCICHHBIX
BbIIlIE  NPUHLMIOB  WJIM TO0  HECKOJBKUM
OJIHOBPEMEHHO

OUBUZUOHANLHBILL B cootBeTcTBHM ¢ HUM pa3IU4HbIE OAPA3ACICHUS IS
opranm3aiuu  (KaKk  NOpaBWIO,  IOPUAWYECKH | OOJBIIMHCTBA CPEAHUX
CaMOCTOSITENIbHbIE TPEANPUATHS) OPUEHTUPYIOTCS | U KpPYIHBIX
Ha: MpEeANPUATHI

- paboTry B pamMmkax
(TeppUTOpHUAIBHBIN TOAXO);

- 0o0Cmy)XMBaHME TOW WM MHOW TPYIIIbI
KJIMEHTOB (PBIHOYHBIN MTOXO0N);

- BBITYCK OMNPEIENIEHHOTO BHIA W3ACTHHA WITH
ycayr (IPOAYKTOBBIH 1MOAX0N);

- TIONEepeMEHHOE OCBOCHHE
BBIITYCK TPaJUIIMOHHBIX

OJTHOTO  peruoHa

HOBHWHOK NN
u3Jenui
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Oxkonuauue tadi. 29

IpuHuunbI CylmHOCTHasi XapaKTePUCTHKA Cdepa npumeHeHust
(MHHOBAIIMOHHBIN MOAXO/)
NpPOEeKmHul npernoiiaraeT, YTO OpraHu3alus COCTOUT U3 | IJs 0O0JIBIIMHCTBA

NOJIpa3/ieJICHNH, pelalolMX pPa3oBYI 3ajady | CpEOHUX M KPYIHBIX
(IpOEKTOB), KOTOpPBIE IMOCIIE 3aBEpIICHUs] padOThI, | MPEANPUIATUN
IIPEKPALIAIOT CBOE CYLLIECTBOBAHHE

MAMpUYHbLL 03HAYAET, YTO B MOCTOSHHBIX MOAPA3JICICHUSIX I | IS 0O0JIBIIMHCTBA
pemieHusT ~ KOHKPETHbIX  (OOBIYHO  HAy4YHO- | CPEIHUX M KPYIHBIX
TEXHUYECKHUX) MpOoOJIeM CO3/1al0TCd BPEMEHHBIE | IPEIPUITHIA
TBOpUYECKHE (IIPOEKTHBIE) IPYIIIbI, HCIOJIB3YIOLIUE
0011yI0 MaTepHATbHYIO M HTHGOPMAIIMOHHYIO 0a3y

YcTaHOBICHHE TPOCTPAHCTBEHHO-BPEMEHHBIX, (YHKIIMOHAIBHBIX H  JIp.
COOTHOIICHUM KOMIIOHEHTOB pAa3jIM4YHONM MNpupoibl (paboyeil Cuibl, ChIPbs,
o0opynoBaHus, MHPOPMAIIMKN) HA3BIBACTCS CIMPYKMYPUPOBAHUEM.

CrtpykTypa OpraHu3aluu JOJIKHA OTBEYAaTh ornpeieIeHHbIM
TpedoBanusam[12,23,27,2831,37,45,53]:

1) cooTBETCTBOBATH 11E€JICBOI OPUEHTAIIMN OpraHU3alNH, €€ MUCCUU;

2)ObITh aJanTUBHOM, THUOKOW, YTO OOECIEUYMBAIOTCA: PEOPTaHU3AIUSMU, -
(GhOpMHUPOBAHUEM HOBBIX U YCTPAHEHHEM YCTapEeBIIMX 3JIEMEHTOB U CBA3CH, a TaKxke
M3MEHEHUEM POJIM OTACIBHBIX JIEMEHTOB U (DYHKITHIA.

3) obecreunBaTh COTJIACOBAHHOCTH OCHOBHBIX COCTABIIIOIIMX OPTaHU3AIIAHN:

- pyHKIMI U cocTaBa 3JIEMEHTOB;

- CUCTEMBI TOAPA3/ICIICHUN U CBA3EH;

- IOJTHOMOYHUH ¥ OTBETCTBEHHOCTH YYaCTHHKOB.

4) OBITh MUHUMAJIBHO CJIO’KHOM, 32 CUET UCKIIFOUYSHUS N30BITOUHBIX:

- DJIEMEHTOB;

- CBSI3EM;

- pyHkIuit (0cOOEHHO pa3HOHAIIPABICHHBIX);

- YPOBHEM.

5) oOecrneurnBaTh  aBTOHOMHOCTH  DJIEMEHTOB, pa3yMHOE€  COYETaHHUE
[EHTpaAIU3AIUHU U ICIICHTPATN3alIUH.

OO6mrast CTpykTypa OpraHU3alMd MOKET CYIIECTBOBATh B JKECTKOM M THOKOM
BapHaHTax.

XKecTkue CTPYKTyphl OTJIMYAIOTCS TEM, YTO HA CPABHUTEIHHO JIMTEIHHOE
BpeMs B HHUX B HEU3MCHHOM BHJE 3aKPEIUIAIOTCS COCTaB IMOIPA3ACICHUMA, HUX
rpaHunbl, QyHKIUU ©u CBI3W. K JKECTKUM OTHOCATCS (PYHKIIMOHANBbHAS W
TUBU3UOHAIIbHAS CTPYKTYPhI CO BCEMH Pa3HOBHIHOCTSIMH.

B mpoTHBOMOMIOKHOCTE KECTKUM, THOKHE (aJanTHUBHBIC) CTPYKTYPHI MOTYT
JIETKO BUJOW3MEHATHCS M MPHUCIOCAOIUBATHECA K HOBOW CHUTYyallid, HOBBIM IICJISIM,
3alauaM, oOecrieurBasi HEOOXOIUMBIE YCJIOBHS JUIsl MHHOBAIUA M KOJIJIEKTUBHOTO
TBOpPYECTBA. OITO JOCTUTAaeTCS OTCYTCTBHEM OJHO3HAYHOTO  PACIPEICICHHUS
0o0s3aHHOCTEW MeXay paOOTHHKAMHU, HE3HAUYUTEIbHOM perjiaMeHTalMed Hx
NeSTeTLHOCTH, XOPOIIIO Pa3BUTHIMU KOMMYHUKaUSIMU. CIUTAETCsI, 4TO CO BpEMEHEM
TaKHhe CTPYKTYpbl OyAyT npeodaaaats.
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2.2. Opranusanus u ynpasJieHHe

st Toro, 4toObl opraHu3anus ObUla YCTOMYMBOM, >KM3HECIOCOOHOM, Morjia
yCHEIHO (PYHKIIMOHUPOBATh U Pa3BUBAThCS, OHA JIOJDKHA 00JIa/laTh YIPaBISIOMIUM
JeMeHTOM  (CHCTeMOW  yNpaBlieHHs),  OCYIIECTBIAIONIMM  OObEIUHEHUE
(uHTErpanuioo) M KOOPAMHALIMIO OTHCNbHBIX 4YacTed M JOCTHUXKEHUS Iesiel
OpraHu3alliy, UX KOPPEKIMIO Ha OCHOBE OOpaTHOM cBs3U. Peub uaet o0 ynpasieHuu
opraHu3amuen.  YTmpaBiIeHHWE  HYKXHO JUII  TOTO, 4YTOOBI  00ECTIeYnuTh
L[eJICHANPABJICHHYIO, COTJIACOBAHHYIO, CKOOPJAUHUPOBAHHYIO, TO €CThb
OpraHU30BaHHYIO JEATENbHOCTh Jrojeil. [log ympaBieHHEM B HIMPOKOM CMBICIE
MMOHMMAETCSI PYKOBOJCTBO CHUCTEMAaMH Pa3JIMUYHOW MPUPOABI ISl JOCTHXKCHUS
MOCTaBJICHHBIX 1enel [23,27,28,31,37,45,53 u np].

Cucrema ymnpaBieHHs] BeIpabaThIBaeT, MPUHUMACT, JOBOJIUT JI0 MCIIOJTHUTEICH
(ympaBisieMOro o0beKTa) yrnpaplieHYeCKUe pelieHus, 00eCIeuYnBaeT UX BBITIOJHEHHE.

OHa MMeeT HepapXMUECKyl CTPYKTYPY W BBINNOJHSAET TPU OCHOBHBIC (PYHKIIMH
(puc.24):

OYHKIUU CTPYKTYPHI YIIPABJICHHUS

e Vv
VYiupasnenue Tekyuien VipasiieHue B3auMOjeicTBHEM || YTPABJICHUC Pa3BUTHEM
JEeATEIIbHOCTBIO co cpenon

Puc. 24. ®@yHKumMM CTpyKTYpBI YIIPABIECHUS

Cucrema ynpaBlIeHHs OpraHU3alMEl MpeAcTaBIsIeT COOOM BEChbMa CIIOXKHOE
o0pa3oBaHue, BKIIOYAOIIEE CIeAYIONINE JIeMeHThI (Ta61.30):

Tabmura 30
DJIeMEHTBI CTPYKTYPBI YIIPABIICHHS
DJIeMEeHTBI XapaKTepuCTHKA
OpraHbl yIpaBICHUS JIOJDKHOCTH, yIpaBJIeHYECKUE oApa3aAeICHUS,

COBOKYITHOCTb KOTOPBIX MOXET ObITh OXapaKTepru30BaHa
KaK cyObexm Ynpaeietus

KOMMYHHKAalIMOHHBIC
KaHaJIbl

HeoOxomumpl 1Jis1  OCYIIECTBJICHUS yIPABICHYECKOTO
B3aMOJIENCTBUSI

Ha0op IeJieid, METOIOB,
TEXHOJIOTMH, ITPOLEYD,
NpeANUCAHUAN

OTIPENICTIAIOT TOBEJCHUE PAOOTHUKOB U
BBITIOJTHEHUS TEX WU UHBIX JEUCTBUN

MOPSJIOK

IIpaBoBas
nH(DpacTpyKTypa

COBOKYITHOCTb HOPM, MPAaBUJI, TIOJTHOMOYUN

IPOIIECC YIPaBJICHUS

KOMMYHUKAIIMH, pa3padoTKa, MPUHATHE U peanu3anus
YIIPABJICHYECKUX PEIICHUN

TCXHUYCCKUC YCIIOBUA
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OmnpeneneHHOE COOTHOIIEHUE OPTAHOB YMPABICHUS, CBI3AaHHBIX MEXIY COOOU
KOMMYHHUKAIIMOHHBIMM ~ KaHallaMH, OOpa3yeT  OpeaHUu3ayuoHHylO  CIMPYKMYpy
YnpaeneHus, a COBOKYIMTHOCTh METOJIOB, TEXHOJOTHH, TPOLEAYp — MexXaHusm
VIPAGIeHUs.

CucteMy yIpaBJICHHSI TOXXE€ HEOOXOJIMMO oOpraHu3oBbiBaTh. CuHcTema
yIOpaBJICHUS CUYUTACTCS OPraHW30BAHHOM, €CJIM OMNpeaeNIeHbl €€ TpaHUIlbl, COCTaB
AJIEMEHTOB, CTPYKTYpa, CXeMa B3auMOJEHCTBUS U (DYHKITUH KaXKJ0TO DJIEMEHTA.

lpunyunamu nocmpoenusi cucmemvl ynpasienusi OpeaHuzayuell A6asa0mcsi.

- COOTBETCTBHE €€ LICIISIM,

- COTPSDKEHHOCTh (COOTBETCTBHE) (GYHKIMA ¥ TIOJHOMOYHMA CYOBEKTOB
YIPaBICHUYECKOU AEeSITEIbHOCTH;

- OPUEHTUPOBAHHOCTH HA OMPEICIICHHBIM YPOBEHb KOMIIETEHTHOCTH MEPCOHANA;

- THOKOCTh M aJIalTUBHOCTD;

- obecrnieuenue 3¢ dexTuBHOrO KouTposi[23,27,28,31,37].

Kpome mozo, mvt ommeuaem, umo cucmema ynpasieHus XapaKmepusyemcs:
— TEXHUYECKUM OCHAIIICHHUEM;

— COCTaBOM, COMOJYMHEHHOCTBIO, CIIOCOOOM B3aMMOJICUCTBUS, WH(POPMAIMOHHOMN
HArpy3KOM 3JIEMEHTOB;

— CTEMEeHbIO IEHTPANIM3alluU U JEUEeHTpaTU3alluy TOJTHOMOYHNT;

— XapakTepoM CBS3€EH;

— YpPOBHEM CIIEIMAJIM3AIUNA U periaMeHTalu (yHKITUH;

— CTaOMJIBHOCTBIO I H3MEHUHMBOCTBIO IIOBCICHUS,

— OTKPBITOCTBIO 1R} 0% 3aKPBITOCTHIO (BOCIIPMUMYHUBOCTbHIO 58] 0%
HEBOCIIPUUMYHMBOCTBIO K BHEITHUM BiusHusaM)| 23,27,28,31,37,45];

— OHAa HaXOJIUTCSl B IOCTOSTHHOM Pa3BUTHUH.

CucreMa ymnpaBieHUS COCTOMT W3 JIBYX TJaBHBIX TNOJACHCTEM (puc. 25):
YIPaBISIOUIEN U YIIPABISEMOM.

Ynpasnsomas oJACUCTEMA, CYObeKT yIPABJICHUA:
COBOKYITHOCTh OPTraHOB YNPAaBICHUS — JOJKHOCTEH,
MOJpa3AeeHUI

A

VYnpasnsemas noacucreMa, ynpabJjseMblil 00beKT:
OTJI€TbHAs JTUYHOCTD (TIOUMHEHHBI ), TpyNIa JIoAeH,
IIOJIpa3ielIeHue, OpraHu3alus B LIeJIOM, IIPOLECC,
OTHOLLICHUS

Puc. 25. IToncucteMsl cucTeMsl ynpaBieHUs

CBsi3u 00BEIUHAIOT CYOBEKT U OOBEKT B eauHoe I1enoe. [lo xaHamam cBsi3u
MPOUCXOJUT  ABWKEHHE  HUH(pOpMAIlMK, TMHUTAIOMEH BCE  TOJCUCTEMBI U
oOecIieunBaroIIel TOCTHKEHHE ITOCTaBICHHBIX IIEICH.
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Jis Toro, 4ToObl B3aUMOJEHCTBIE MEXAY CYOBEKTOM M OOBEKTOM YIpaBICHUS
0b110 2 (PEKTUBHBIM, HEOOXOAUMO BBHITIOJIHEHUE PsiAa ycioBui (Tabmiuma 31).
Taomuma 31
VYcaoBus 3¢(HEeKTUBHOTO B3aMMOJICUCTBHS MEXY CYOBEKTOM U 0OBEKTOM
yIPaBJICHHS

YcenoBust 3¢ GhEeKTHBHOTO B3aUMOACHCTBHUS

Bo-niepBbIX, OHU IOJKHBI COOTBETCTBOBATH JIPYT IPYTY, OBITH CO8MECHUMbBIMU

Bo-BTOpBIX, B paMKax eJUHCTBA CYOBEKT M OOBEKT YNPAaBICHUS NODKHBI 00NafaTb OMHOCUMENbHOU
CAMOCMOSIMENbHOCNBIO

B-Ttpetbux, cyOBeKkT m OOBEKT YIpaBIeHHUS OJDKHBI OCYIIECTBISATH MEXAY COO0OU 08ycmopoHHee
83aumodeticmeue, ONpeaeTICHHBIM 00pa3oM pearupyst Ha HH(GOpPMAIHIO, TOITYYEHHYIO C APYTOH CTOPOHBIL.

B-yeTBepThIX, Kak CyOBEKT, TaK M OOBEKT YIPABICHUS [OJKHBI OBITh 3QUHINEPECOBAHbI B YETKOM
B3aMMOEHcTBUHY (OJMH B OTAa4e HEOOXOAUMBIX B JAaHHOM CUTyallid KOMaH/, JPYyTrOil — B CBOEBPEMEHHOM H
TOYHOM WX WICTIOJTHCHUH).

[lepeuncrnennble yclOBUS AOKHBI OOECIIEUUTh YNpasisiemMocms OOBEKTa, TO
€CTh aJICKBAaTHYIO PEAKIIMIO Ha YIIPABJIAIOIIEE BO3/ICHCTBHE

VYrpaBiasieMOCTh 3aBUCUT OT TaKUX OOCTOSATENbCTB, KaK 3HAHHUS W OIBIT
MIEPCOHAJIa, COOTBETCTBUE CTHJIA YIPABJICHUS YCIOBUAM BHYTPEHHEW M BHEIIHEH
CUTYaLIHH, JOCTAaTOYHOCTh MOJITHOMOYHIA PYKOBOJUTETS, COLIMAJIBHO-
MICUXOJIOTUYECKHUM KIMMaT.

Cucrema ymnpaBieHusi JojpkHa ObITh 3dextuBHOU. Ilox 3¢ dHEeKTUBHOCTHIO
CUCTEMBbI YIpPaBJCHHUS B IMIMPOKOM CMBICIE CJIOBA MOHUMAIOT PE3yJbTaTUBHOCTH
(YHKIIMOHUPOBAHUS YIPaBIIeMOro oObeKkTa (OpraHu3aluy, MOApPA3JCICHUs) B
1nenoM. B y3koM cmbIcie ciioBa pe3yibTaTUBHOCTh COOCTBEHHO YIPaBIE€HUYECKOU
AESTeIbHOCTY B opraHuzauuu. B Ttabmuume 32 nepeyucieHbl IMPU3HAKU
3¢ ()EKTUBHOCTU CUCTEMBI YIIPABICHHUSI.

Tabmuna 32
[Tpuznaku 3¢ HEKTUBHOCTH CUCTEMBI YIIPABICHUS

[Tpusnaku s pexruBHocTr CY

BBICOKAsA OIICPATHBHOCTD, HAIC)KHOCTDH, KAUCCTBO ITPUHUMACMBIX pemeHHﬁ

HEBBICOKHE pPACXOAbl Ha COJAEp)KaHHWE armmapara YIpaBleHHs (MCTOYHHKAMH HMX SKOHOMHH
SBJISIIOTCSI: YCTpaHEHUE M3NUIIHUX QYHKIMH, yaydmeHrne o0paboTku nHpopManuu, 1 1p.)

MIPOCTOTa, MUHUMAJIBHOE YHUCIO JOJDKHOCTEH U YpPOBHEM YIpPABIIEHUS, CHIDKAIOIIYIOCS JOJIIO
aJIMMHHUCTPATUBHBIX pAOOTHUKOB B MIEPCOHAIIC OPTaHU3AINH

CHCTEMHOCTh, €HHCTBO COCTAaBJISIOIIMX €€ 3BEHbEB NMPU YETKOM pa3rpaHUUYEHHUH BBITOITHIEMBIX
uMU QYHKIUN

JUMHAMHWYHOCTD, aJAIITUBHOCTH K HOBBIM BHCIIHWM U BHYTPCHHHUM YCJIOBUSAM

CTaOWUJIBHOCTh, T. €. CIIOCOOHOCTb COXpaHSITh pPaBHOBECHE MPH BO3MYIIAIOIIUX JIEHCTBUAX
BHYTPEHHUX U BHEIIHUX (aKTOPOB

paloHaIbHOE COYETaHHE LIEHTPAIM3alluid U JEeLEHPaTU3alud IPUHATHS PELleHUl, pacliupeHue
30H CAMOKOHTPOJISI

BO3MO>XKHOCTh OPHEHTHPOBATh pabOTy HE HAa COOCTBEHHbIE HYX/IbI, @ HA HHTEPEChl MOTPEOUTENS

ACATCIIbHOCTb B paMKaX 3aKOHOB

CocraBieHo Ha ocHOBe [22,23,26,27,28,31,37,58,59,60,61]
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OddexkTuBHOCTh PYHKITMOHUPOBAHUS CHCTEMBI YIIPABJICHHSI MOYKHO TIOBBICUTH C
NOMOIIbI0 00Jiee HANIeKHBIX OOpPATHBIX CBS3€M, CBOEBPEMEHHOCTH U TOJHOTHI
uH(poOpMaIMK, Yy4YeTa COLMAIbHO-TICUXOJOTUYECKUX OCOOCHHOCTEH Y4YaCTHUKOB,
oOecrieueHus ONTUMAIBHOTO pa3Mepa MoApa3aesiCHUN.

2.3. Opranu3anoHHbIe CTPYKTYPbI YIIPABJICHUA

Ha ©puc. 25 npencraBneHbl CyIIHOCTHBIE XapaKTEPUCTUKU  MOHSTHUSA
«OpraHu3allMOHHAs CTPYKTYpPa YIPABJICHUNY.

OPTAHM3AIIMIOHHASI | COYETAaHUE ONPEIEICHHBIX 3BEHbEB B UX B3aMMOCBS3U U
COIOTYMHEHHOCTH, BHIIOJIHSIOMNX PAa3IUuHbIe QYHKIMN
CTPYKTYPA

VIIPABJIEHHSI (OCY) YIIPABJICHMS OPTaHHU3aLUU

— OJIMH 13 0A30BBIX AJIEMEHTOB CUCTEMBI YIIPABIICHUS

COBOKYITHOCTh YIIPaBJIE€HUYECKUX OPTaHOB, MEXy KOTOPBIMHU
| | cymecTByeT cucTeMa B3aMMOCBS3EH, 00ECHEYMBAIOLINX
BBIMIOJIHCHUE HEOOXOAMMBIX (YHKIMH yIpaBlIeHUS MAJIsS
JOCTIDKCHHUS LeNed peanpuaTusi (OpraHu3annm)

YIopsaao4CHHas COBOKYITHOCTb B3aMMOCBs3aHHBIX
QJICMCHTOB, HaXOAAMIUXCA MCKOAY coboil B YCTOI‘/JILII/IBBIX
OTHOIICHUAX, O6GCHCLII/IB8.IOH.[I/IX UX pa3BUTHUC U (1)YHKI_II/IOHI/I—
POBAHHUC KaK CAUHOIO LICJIOTrO

OCHOBHBIC 3JIeMEHTBHI
\4 \4 \4
noapasaencHus (OTIeIbI) YPOBHH YIIPABICHUS CBSI3U (BEPTUKANBHBIE,
OpraHu3aluu OpraHu3aluu TOPU30HTANIbHBIE)

AaHHBIE U YCJOBHUS POPMUPOBAHUA CTPYKTYPbI

\4 \4 \4
LEH U 3a7a91 MIPOU3BOICTBEHHBIC U (hakTOpHI BHYTpEHHEH H
OpraHMu3aIuu YIPABJICHYECKHE BHEITHEW CpeIb
(hyHKITMH OpraHU3aIiu OpraHM3aIuu

OCHOBHbIE BHYTPEHHHUE CBOMCTBA (KOMIMOHEHTBHI)

\'4 \'4 \'4
CJIO’)KHOCTH (CTETICHD hopmanm3arus (CTEIeHb CTEIeHb IEHTPaTN3aIII
nuddepeHuuanyn) YHUDUKALTUH, (meueHTpanu3aLum)
OJTHOTUITHOCTH) YIIPaBJICHUS
y Y
3BEHO amrapara ynpaBiIeHHUs CTYIICHb anmapara ynpaBiIeHUsI
v v
CTPYKTYpHOE TO/ipa3/icjeHUe, BBITOIHSIIONIEE COBOKYITHOCTh 3BEHbEB YIIPABJICHUS Ha
OTIPEIENICHHYIO (DYHKIHUIO [0 OCYILIECTBICHUIO OJTHOM HepapXU4ecKOM YPOBHE YIPABICHUS
yIpaBlIeHYECKOTO Ipolecca

Puc. 25. CyniHocTHbBIE XapaKTEpPUCTUKU OPraHU3aLMOHHON CTPYKTYpbI YIIPaBIEHUS
[22,23,26,27,28,31,60]



B mnponecce XO3SHCTBEHHOM JESATENBHOCTH OPTraHU3AIMOHHBIE CTPYKTYPHI
NpeanpusTus oObEeIUHSIOT €r0 YelIoBeUeCKre U MaTtepuaibHbie pecypchl. [Ipu aToM
CTPYKTYPbl UMEIOT 00Illee CBOMCTBO: OHM (POPMUPYIOTCS ISl JOCTHXKEHHUS IIEJIEH,
KOTOpBIE, B CBOIO OYEPE/Ib, BCETIa OMPEEISIOT CTPYKTYPY OpTaHHU3aIUu.

OO01ue

XApaKTCPUCTUKH, JIIPUHIIHIIBI q)OpMI/IpOBaHI/IH OpraHn3alMOHHbIX

CTPYKTYp yHpaBiieHus, (pakTopsl U NpU3HAKH (P(HEKTUBHBIX CTPYKTYp YHpPaBICHUS
MIPEACTABICHBI HA pHC. 26-29.

OpraHM3alMOHHAN CTPYKTYpa

ynpaBJeHHUS

>3
>

oOecrieynBaeT  KOOPAMHAIMIO BCeX (YHKUMHA  MEHEDKMEHTa TpHU
OCYILLIECTBJICHUM JII0O0OH XO3AHCTBEHHOM JAEATEIBHOCTU IpPEeNIpUATHS,
CBSA3aHHOM C JOCTH)KEHUEM €0 LEeIeH

\4

ompezenseT mpaBa M OOA3aHHOCTM HAa BCEX YNPABICHUECKUX YPOBHSX
MOCPEJICTBOM OIpeesICHHs (eIETUPOBAHUS) MOTHOMOYUN U YCTAaHOBJICHUS
OTBETCTBEHHOCTH PYKOBOJHUTEINEH BCEX PAHTOB

onpejensieT IMOBEJEHUE €€  COTPYIHUKOB  (CTWJIb  MEHEIKMEHTa,
OpraHu3alloHHas KylbTypa U 3QGEKTUBHOCTH TPYJa COTPYIHUKOB)

OoIpCaciIsACT 3(1)(1)CKTI/IBHOCTB ACATCIBbHOCTH IIPCAIIPUATHA, €TO BBLDKUBAHUC U
IMPpOUBETAHUEC, OIIPCACIACMEBIC KaK €TI0 YCIICX

co31acT YCJIOBI/Iﬁ AJIsL TIPUHATUS OIITUMAJIBHBIX YIIPABJICHYCCKUX pCIJ_IeHI/II‘/'I

Puc. 26. XapakTepucTHUKH OPraHU3allMOHHON CTPYKTYpPHI yiipaBienus [19,22,26,59]

(daxTopsl, onpeaensioiue MACIITA0bI M KOJIUYECTBO 3BEeHbEB 1

cTyHeHell CTPYKTYpPbl YNpaBJleHus

IPOM3BOJICTBEHHAs] CTPYKTYpa

pa3Mepbl U pazHooOpa3ue BUAOB JASITENbHOCTH

9eJIoBeYeCKUH (akTop (COLMaNbHBIE CTPYKTYPhI, YPOBEHb IICUXOJOTHUYECKUX OTHOLICHUN B
KOJUICKTHBE U T.II.)
YHCIEHHOCTh pabOoTalomix, HOPMa YIPaBJIsIeMOCTH

TEXHOJOTrM4eckuil ¢akTopbl (YpOBEHb MEXaHM3allMM, AaBTOMaTH3alluH,
CIIELMaIU3alMY [TPOU3BOACTBA, KOMIIBIOTEPU3ALMHU YIIPABICHUYECKOTO TPYAa,
CJIO’KHOCTb TEXHOJIOIMUYECKOI0 Ipoliecca MPOU3BOCTBA)

HKOHOMUYECKHE (HaKTOPbI

€CTeCTBEHHbIE (reorpaduueckue Wi NPpUPOAHO-KINMaTHYECKHEe) GaKTOPHbI

Puc. 27. ®akTopsl, BAUSIONIME HA pa3Mepbl CTPYKTYphI yrpaiieHus [22,28,31,59]
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:. : COOTBETCTBHUEC OpraHI/ISaHI/IOHHOﬁ CTPYKTYPBI YIIpaBJICHUA 3agadyamM
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Puc. 28. ITpunnumns! GopMUpPOBaHKS ONITUMAIbHBIX OPTaHU3AIMOHHBIX CTPYKTYP
ynpasienus [22,26,28,31,60]

NPU3HAKHU 3PPEeKTUBHOI CTPYKTYPHbI yIIPABJICHHUS

HalpaBJIEHHOCTh  CTPYKTYPHBIX  TOApA3ACNeHUN Ha  peHIeHHe  oOImux
CTpaTernyeckux 3aau (B paMKax 3aKoHa)

MUHHMMAJIBHOE YHUCJIO YPOBHEH YIpaBIEHUS U JOJHKHOCTEH, YETKOCTh T'PAaHMIIL
HOJHOMOYUN

y4er crneuu@uueckux OcoOEHHOCTEH MpeAnpusiTUs, €ro YHUKAJIbHOCTH U
HEMOBTOPUMOCTH B COCTaBE MOJI0OHBIX OpraHU3aIUil YUUCIEHHOCTh pabOTAIOIIUX,
ONTUMU3ALNS HOPMBI YIIPaBISIEMOCTH

BBICOKAsA aJallTUBHOCTb K HOBBIM BHCIIHUM W BHYTPCHHUM YCJIOBUSIM, CIIOCOOHOCTh H
BO3MOXHOCTbH 6BICTpOI>'I OpHUCHTAallM Ha NHHOBAIINH, BEICOKAaA PCaAKTUBHOCTD

PBIHOYHO-TTOTPEOUTEIbCKAS OPUEHTANNS (HA HHTEPECHI TOTPEONTEIs)

CHUCTEMHOCTb, €IMHCTBO COCTABIISIOIINX CTPYKTYPHBIX 3BEHBEB IPH OJHOBPEMEHHO
YETKOM pa3rpaHU4eHUH BbINOIHAEMbIX (HYHKIUH

SKOHOMUYHOCTh  (JOCTIDKCHHE  HEOOXOJUMBIX  PE3yJbTaTOB  YIPaBICHUS  C
MUHUMAIITbHBIMH 3aTPaTaMu)

CIOCOOHOCTh COXPaHSTh PAaBHOBECHE IIPH BO3MYIIAIOIINX BO3JEHCTBUSIX (DaKTOPOB
BHEIIHEW U BHYTPEHHEN Cpelibl

palMoHaIbHOE COYETaHWE [EHTpaIM3alud ¥ JEHEHTPAIN3aldd B  NPUHITHA
YIPaBIEHYECKUX PEIIEHUI

Puc. 29. Ilpuznaku >3pdekTuBHOM CTPYKTYpHI yripaBienus [22,23,26,27,28,31,59]
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2.4. Buabl OpraHu3alMOHHBIX CTPYKTYP

Ha puc. 30, B Tabmuie 33 mnpeacraBieHbl MOAXOMbI K KiaccUpUKaAIIUN
OpraHU3alMOHHBIX CTPYKTYp YIIpaBJICHUS.

HoAXO0Abl K KNACUNDPUKALIUN
OPTAHU3AIIMOHHBIX CTPYKTYP

>~

paszeneHue CTpYKTyp Ha: pasjieNieHne CTPYKTYp Ha:
v (hopMalibHBIE CTPYKTYPHI v\ MEXaHUCTUYECKHE
v HedopMabHBIE CTPYKTYPBI CTPYKTYPBI

v OpraHu4ecKue CTPYKTYpPbI

Puc. 31. OcHOBHBIE OJXO/IBI K KJIACCU(UKAIIUN OPTaHU3AIMOHHBIX CTPYKTYP

Tabmuma 33
Bubr opraHu3aiimoHHBIX CTPYKTYP

Buanl

CylnIHOCTHBIE XapaKTePUCTHKH

dopMmaabHast
CTPYKTYpa

CtpykTypa, BbIOpaHHas ¥ YCTAaHOBJICHHAs MeEHEeKepaMu
BBICIIIETO YPOBHSI IyTEM COOTBETCTBYIOIIMX OPTaHU3AIMOHHBIX
MEpPOIPUSITAA,  TPUKA30B,  PACIPEACICHUS  ITOJTHOMOYHI,
MPABOBBIX HOPM H T.]I.

Crpyktypa ompeaensercs (IpoeKTHpyeTcs)) B Ipolecce
OpraHU3allid XO3SIICTBEHHOW JAESTEIbHOCTU MPEANPUATHS C
y4e€TOM OpraHu3alMi U KOOPJWHAIMA KOHKPETHBIX paboT IO
pPELIEHUI0  TPOU3BOJICTBEHHBIX M COLMAJbHBIX  3ajady,
HaIPaBJICHHBIX HA JJOCTUKEHHUE €ro 1eNeil.

Hedopmanbnasn
CTPYKTYpa

CtpykTypa BO3HHUKA€T Ha OCHOBE B3aMMOOTHOIIEHHN YJIEHOB
KOJUIEKTHBA, €IMHCTBA WJIM IPOTUBOPEYMS HX B3IIIAIOB,
WHTEPECOB, IMYHBIX LIEJIEU U LIENEN NPEANPUITHS, TOAPA3AECICHUS
U T.J.

CrpykTypa OTpa)kaeT MEKIWYHOCTHBIE OTHOIICHHMS B paMKax
(bopMalIbHON CTPYKTYPBI

CocTtaBiieHo Ha ocHOBE [7,61]

MexaHucTuueckass CTPYKTypa SBISIETCS JKECTKOW uepapxuen (mupamugoin)

YIpPaBJICHUA.

Opranuueckas CTpyKTypa B OTJIMYHE OT Hee SIBIsSIeTCs TMOKOW, aJanTHBHOM
dbopmoit ynpaenenus. i Hee XapaKTepHO HEOOJBIIOE YHUCIO YIPaBICHYECKHX
YpOBHEM, MpaBWl W HHCTPYKUUN, OOJbIIAsS CAMOCTOSTENBHOCTh B MPHUHITHU
pelIeHN A Ha HU30BbIX YPOBHSIX.
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B Tabaune

34

npcacCTaBJICHA

CpaBHUTCIIbHAA
MCXaHHUCTHYCCKOT'O 1 OPTraHUYCCKOro THUIla OpraHru3aiuu.

XapaKTEPUCTHKA

Taomuna 34

XapaKTepI/ICTI/IKa " YCJIOBHUA 3(1)(1)CKTI/IBHOCTI/I MMPUMCHCHHNA MCXaHUCTHUICCKOI'O
H OPTraHUYCCKOI0O IOoAXO0A0B B IIPOCKTUPOBAHHUUN OPTraHU3AllUU [6]

MexanucTu4ecKud THII

Opranuyeckuu THII

OpPraHu3anuu OpPraHu3anuu
Xapakrepuctuku | v Y3kas crnenuanusaiys B | v IDUPOKas CHELUATIH3aLus
pabote B paboTe
v’ pabora 1o npaBuiIam v/ MaJio TpaBuII ¥ MPOLIEAYP
v’ yerkue paBuiia u| v amMounmosHag
OTBETCTBEHHOCTD OTBETCTBEHHOCTD
v/ SICHOCTb B yPOBHSX | Y YpOBHH yIIPaBJICHHSI
Hepapxuu Pa3MBITHI
v’ 00beKTHBHAS cucreMa | v cyObEKTHBHAsh  CHCTEMa
BO3HAIPaXKICHUS BO3HAIPaKICHUS
v’ 00BEKTUBHBIE KpHUTEPHHU | ¥ CyOBEKTUBHBIE KPHUTEPHUU
oTOOpa KaJpoB oTOOpa KaJpoB
v’ oTHomeHuss (GopMaibHbIe | Y\ OTHOIICHHS
u HeopMalilbHbIE W HOCST
v’ HOCAT ohULIHATBHBINA JIMYHOCTHBIN XapakKTep
XapakKTep
YcnoBus v’ HECJIO)KHOE, CTaOWIbHOE | V' CIIOKHOE, HECTAOMIIBHOE
OKpYKEHHUE OKPYKEHHUE
v/ LeNU ¥ 337124 U3BECTHLI | ¥ HEONPENENECHHOCTL Lieiel
v’ 3amaun MTOIAFOTCS Y 33724
JIeTICHHIO v/ 3a7aud HE UMEKOT YETKHX
v’ 3a7[a4¥ IPOCTHIE U SICHBIE IPaHHI]
v’ pabora n3Mepsema v’ 3aJa4u CIOXKHBIE
v/ oIuiara Tpyaa MOTUBHPYET | ¥\ paboTy CII0KHO U3MEPUTH
v MOTHBHpPOBaHHE
v’ npu3HaeTCs JaHHast HOTPEOHOCTEH  BEPXHETO
BJIACTh YPOBHS
v’ aBTOPHUTET BJIACTH
3aBOEBBIBACTCSI

[Toapo6HO omucaHre MEXaHUCTUYECKUX (OIOPOKPATHUECKUX) U OPTAaHMYECKUX
(amanTUBHBIX) CTPYKTYp npuBeneHo B [3,6,7,31,35,39 u np.].

OcranoBumcs Ha pacCMOTPCHHUN OCHOBHBLIX THIIOB

CTPYKTYp C TOUKH 3PEHUS XapaKTepa CBI3CH.
B 3aeucumocmu om xapaxkmepa ceéazeil 6vloensaom cledyloujue munsl
OP2aAHU3AUUOHHBIX CIPYKIYD YRPAGICHUSL:
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1. Jluneiinbie (OrOpOKpATUIECKUE).
2. OyHKIIMOHATBHBIC.
3. JIuBU3NOHHBIE (POTyKTOBBIE; pETHOHANBHEIE; CTPYKTYPBHI,

OpPUEHTHPOBAHHbBIE HA MOTPEOUTENS).

4. llentpanu3oBanHble  (WITaOHBIE;  CTPYKTYpbl €  IEHTpalIu3aluei
PKOHOMUYECKUX  (QYHKIMM;  CTPYKTYypbl  YIpaBICHHUS  M3ACPKKAMU
IIPOU3BO/ICTBA.

5. ApnantuBHbIE (IPOEKTHBIE; MATPUYHBIE.

6. KomMOMHMpOBaHHBIE (CMEIIAHHBIE) CTPYKTYPHI.

PaccMoTpuM XapakTepHblE OCOOEHHOCTH BBILIEIIEPEUYHCIEHHBIX CTPYKTYp Ha

OCHOBaHUU MaTepuanos [16,22,23,26,27,28,31,58,59] (puc. 32-41).
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JIMHENHAS
CTPYKTYPA >

MpearoaaraeT IMOCTPOEHUE CHCTEMBI
> MoJUMHEHHE MOApa3feICHUH U COTPYIHMKOB HETMOCPEACTBEHHOMY HAayallbHUKY,
KOTOPBIN PYKOBOJIUT UMM TI0 BCEM BH/AM BBITIOIHIEMBIX PabOT

YIpaBjieHUs 10 CTYNEHSIM HepapXuy;

MpaBUJI W CTaHIAPTOB,

XapakTepu3yeTcs:

- YEeTKUM pa3JIeIeHneM Tpy/la MeKIY TOpa3Ie]ICHUSIMA U YPOBHSAMH YIIPABIICHUS;

—  CTpOrod MEpPapXUYHOCTHIO YPOBHEW yIPABIICHNUS;

-~ BBICOKMM YPOBHEM €IMHOHAUYATIHUS U MEPCOHATLHON OTBETCTBEHHOCTH PYKOBOAUTENEH 3a
pelieHre BceX BOMPOCOB B OpraHU3alINY;

- HaJM4YWeM B3aMMOCBS3aHHON CHCTEMBI
OJIHOPOJTHOCTD BBHITIOJTHEHUS pa0OTHUKAMU TIPEATPHUATHS CBOUX 00S3aHHOCTEH

oOecIrieunBaronEen

€AMHOHAYAINS, COOJIOACHUS >KECTKOW IUCLUUIUIMHBI TPyZAa,
HOPM M MpaBUJ TOBEJIEHHUS COTPYAHUKOB (CO3/aHME EIMHOM KOMaHIbI) B YCIOBHSX
OTCYTCTBHS JIOCTATOYHOT'O KOJMYECTBA BBICOKOKBATU(HUIIMPOBAHHBIX PYKOBOJUTEIEH,
3aWHTEPECOBAHHBIX B JUIUTEIHLHON paboTe Ha 3TOM MPEIPUSITHH.

v B MaJIOM W CpeJIHEM OHM3HECE MPH yCIOBHU OCYLIECTBICHHS HECIOKHOTO MIPOU3BOJICTBA B
OTCYTCTBHH LIMPOKHUX KOOIEPALMOHHBIX CBA3EH MEXy NPEANPUITHIMU

PYKOBOJUTEIJIb
. \
PYKOBOIUTEIIb PYKOBOIHUTEID
HUCIIOJIHUTCIIb HUCIIOJIHUTCIIb HCIIOJITHUTCIIb HCIIOJITHUTCIIb
npeuMyIlecTBa HeI0CTATKHU

+  BBICOKas [MCUMIUIMHA B pPEalM3alMd | 4  GOJbBIIOE KOJNMYECTBO HOPM M HpPaBHUI,

YIPaBJIEHYECKUX PELICHUIM CHIDKAIOIINX HHULMATUBY COTPYIHUKOB,
+  €OMHCTBO U YETKOCTb PACHOPSAAUTEILCTBA; +  CTpyKTypa  CIOCOOCTBYET  M3IHINHEH
+  COIIacOBaHHOCTb JIeHCTBUM ’KECTKOCTH B yIIPABIICHHH,

UCIIOJTHUTETIEH; +  pa3oO0LIEHHOCTh TOPU3OHTAIBHBIX CBS3CH B
+ deTKas cuUCTeMa  B3aUMHBIX  CBA3EH MIPOU3BOJCTBEHHBIX CUCTEMAX IIPEAIPUATUA

GbyHKLUHI 1 ToApa3/AeIeHui; +  meperpyska MEHEIKEPOB BBICIIETO
+ OBICTpOTa pEakIMUd B OTBET Ha MpsIMbIC YPOBHSI,

yKa3aHus; +  OTCYTCTBHE 3BEHBEB 10 IUTAHHMPOBAHUIO U
+  scHO BBIpaKEHHAS JIn4Has MOATOTOBKE YNPABIEHYECKUX PELICHUI

OTBCTCTBCHHOCTDH PYKOBOIHUTEIIA 3a | # BBICOKHE TpeOOBaHUS K 3HAHWSIM U OMBITY

pe3yIbTaThl JEATENLHOCTH CBOETO PYKOBOJHUTEIIS BO BCEX cdepax

IOApa3aeICHUs JEeSITEIbHOCTH MOTYMHEHHBIX W (YHKUHUAX

YHIpaBJICHUS
00J1aCTh IPUMEHEHUS
v Ha  OpeNnpusTHAX, KOraa — TpeOyercs  peanusalus TPUHIKMIOB aGCOIKOTHOIrO

(hopMHUpOBaHUE EIUHBIX

Puc. 32.CyniHoCTHbIE XapaKTEPUCTUKHU JTUHEHHON CTPYKTYpPbl yIIPaBICHUS
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OYHKIIUOHAJBHASA npeaycMaTrpuBacT ACJICHHUC allapara YIIpaBJICHHUSA Ha OTACIbHBIC IIO0O-
CTPYKTYPA pasneneHus, KaXIoe U3 KOTOPBIX HMMEET CBOI0 KOHKPETHYIO 3ajayy u
0053aHHOCTH

Y

9TO no3Boaser:

—  pa3[eNUTh BBIMOJIHEHUE (DYHKIUI PYKOBOAMTENCH BBICIICTO YPOBHS YIPABICHUS MEXKIY
€ro 3aMecTHTeIsIMH (CIy’)kO0aMH) W TEM CaMbIM CHU3HUTH TPYAOEMKOCTh TpyZda
PYKOBOJUTEJISI BBEICIIIETO YPOBHS YIIPABICHUS OpTaHU3aIHH;

- opraHuzamus JCNUTCS Ha CIyXkObl TI0 OCHOBHBIM (DYHKIHSAM MEHEIKMEHTA:
MPOU3BOJACTBO, (UHAHCHI, MapkeTwHr, kanapbl, HWOKP (uHHOBammu) (kaxmgoe wu3
KOTOPBIX MOXKET IO/IPa3/ICIATLCS B CBOKO OUEpE/lb Ha OT/ICIIbI);

-  yIpaBlieHHE MPOU3BOJICTBCHHBIMU YYACTKAMH PYKOBOJUTENL OCYIIECTBIISECT B OCHOBHOM
yepe3 QyHKIIMOHATBHBIE CITYXKOBI M TTOApa3aeieHuUs

PYKOBOJUTEJIb
| . [ . |
| | | |
3aM. PYKOBOJUTEIIA 3aM. PYKOBOJUTEIA 3aM. PYKOBOJUTEIA 3aM. PYKOBOJUTEIA
10 MPOU3BOJICTBY o uHAHCAM 10 MAPKETUHTY 1o Kaapam
| | | |
UCIIOTMHUTEIH | | wovevveeeeeieniieeenne || v
NpeuMylecTBa HEAO0CTATKH
+  (CTpyKTypa) CTUMYNHPYET JCIOBYIO H + Hapymaet NpUHIWT eJMHOHAYAIIHSL,
podecCuOHANBHYIO CHELUAIN3ALHIO + (dyHKOMOHANBHBIE OTHENBI MOTYT OBITH
JIeSITENIBHOCTU B OpTaHU3alHH, Oonee 3aMHTEPECOBaHbI B pealU3aLUH
+  yMeHbIIaeT JyONUpPOBaHUE YCWIHH H LeJel U 3a/1a4 caMuX MOJAPA3ACIICHAN, YeM
notpebiieHNe pecypcoB B (QPyHKIHMOHAIBHBIX 00X Leseil opraHn3aLyy,
00J1acTsIX, YJIy4IlIaeT UX KOOPIUHALHUIO, + yBEIMYMBACTCS BOSMOXKHOCTH KOH()JIMKTOB
+  CHIKaeT TPYNOEMKOCTb JIEATENIbHOCTH MEXIY GYHKIUOHAILHBIMH 001aCTSIMH,
PYKOBOJUTEIS BBICIIIETO YpPOBHS + crHocoOCTByeT MOSIBICHHIO TPYAHOCTEH B
yIpaBJIeHUs, NPUHATHA U PEalu3aludl COTJIACOBAHHBIX
+  yiIydimaetT KOOpAWHALMIO YIIPABICHHS yIpaBJIEHYECKUX PELICHUH,
+ BO3MOXHOCTH TIOSIBJIGHHS IOMEX MpH
nepeaaye ynpaBIeHYECKOW HH(pOpMauuy,
pa3nyuil B €€ UHTEPIIPETALNH

00J1aCTh MPUMEHEHHUS:

v/ B OpraHusalusx, 3aHATBIX BBITYCKOM  HEOOJBINON HOMEHKJIATYPbl  M3JIEIIH,
JNEHCTBYIONINX B CTAOWJIBHBIX YCIIOBHSX BHEIIHEH cpefpl H  TpeOyommx s
(YHKIMOHUPOBAHMSL PpELICHUs] OrPaHMYEHHOI0 KOJIMYECTBA CTAHIAPTHBIX YyIIpaB-
JICHUECKUX 3a/1a4;

4 OopraHuvs3anuu, p€aan3yromuec CJI0XKHBIC U NJIUTCIbHBIC HHHOBAITMOHHBIC ITPOCKTEI;

v Hay4HO-MCCIIE0BATENLCKUE M TIPOEKTHO-KOHCTPYKTOPCKUE OPraHU3aIluK

Puc. 33. CymHocTHBIE XapaKTepUCTUKN (GYHKITMOHATBHOU CTPYKTYPHI YIIPaBICHUS
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JIMHEWMHO-

CTPYKTypa, IOCTPOCHHAs Ha OPTaHMYHOM COYETaHWH U

OYHKIUOHAJIBHASA
CTPYKTYPA

Y

B3aMMHOM JIOTIOJIHCHUU JIMHEWHBIX M ()YHKIIHOHAIBHBIX
MMOTHOMOYHN

JaHHAsl CTPYKTypa o0OecreynBaeT pa3aecHue YIpaBIeHIECKOro Tpy/a, TaK Kak:
+ JIMHCeHHBIC 3BEHBs YIPABICHUS HETIOCPEJACTBEHHO MPUHUMAIOT PEIICHUS,
+ GYHKIMOHANBHBIE - KOHCYJIBTHPYIOT, pa3padaTblBaloT KOHKPETHBIE BOIPOCHI U
TOTOBAT PEIIEHHMS, MPOrPaMMBl, IUTAHBI (POJIb (PYHKIHUOHAIBHBIX CIYXKO 3aBHCHUT OT
MacIITabOB XO35ICTBEHHOU JIEATEIFHOCTH U CTPYKTYPHI YITPABIEHUS] OpraHU3aIliei B

LEJIOM)
PYKOBOJIAUTEJIb
\ . | . |
[ I I ]
3aM. PYKOBOJAUTCIIA 3aM. PYKOBOJAUTCIIA 3aM. PYKOBOJAUTCIIA 3aM. PYKOBOJAUTCIIA
10 TIPOU3BOJCTBY 1o (puHaHCaM 10 MAPKETUHTY 10 KaJapaMm
| | | |
JIMHEHHBIN pyKOBOIUTEID
— N
WCTIONTHUTEIH WCTIOJIHUTEIH
NpeuMyIecTBa HE0CTATKH
+ 0CBOOOXKJICHHUE JIMHEHHBIX PYKOBOIUTEIICH +  y3Kas crnenuanu3aius KakKiaoro 3BeHa;
OT PEIICHUS] MHOTHUX BOTPOCOB, CBA3aHHBIX + mioxoe B3aUMO/ICHCTBHE Ha
C TUIAaHUPOBaHHEM (DMHAHCOBBIX PACUYETOB, TOPHU30HTAIBHOM YpOBHE MEXTY

MaTCprUaAIbHO-TCXHUYCCKUM

MIPOLIECCOB YIPABICHUS

KOHCYJIbTAHTOB U 3KCIICPTOB

IMPOU3BOJACTBECHHBIMHU NOAPA3ACIICHUAMU;,

o0ecriedeHueM u JIp.; + upe3MepHO pasBuTas cucrema
+ cnocoOcTByeT CTaHapTU3ALHH, B3aMMOJICHCTBHSA 10 BEPTUKAIIH;
dopManuzanMi W MPOTPAMMHPOBAHHIO + aKkKyMyJMpOBaHHE Ha BEpPXHEM YpPOBHE

MMOJITHOMOYHH 10 PCUHICHHUIO HE TOJIBKO

4+ BO3MOXHOCTH IIPUBJICUCHUA CTPATCTUYCCKUX, HO n MHOXCCTBaA

OTIepaTHBHBIX 3314
TEHJICHIIUU K YPE3MEPHON IIEHTPATU3AINH
HEBOCTIPUUMYNBOCTH K H3MEHEHUSM

++

v’ Haubosee 3)PEKTUBHBI TaM,

PYTHHHBIE, YaCTO ITOBTOPSIIOIINECS H PEAKO OOHOBIISIONIMECS 3a/1a9u U QyHKIMN

00J1acTh MPUMEHEHHA:
/I annapar yrnpaBJeHHs BBIOJIHACT B OOJBIIMHCTBE CBOEM

Puc. 34. CymHocTHBIE XapaKTePUCTUKH JIMHEWHO-()YHKIIMOHATILHON CTPYKTYPbI

YHpaBJICHUS
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TABU3NOHAJIBHAS MOSBUJIACH B PE3yJbTAaTe COBEPIICHCTBOBAHUS JIMHEHHO-()YHKIIMOHATIBHOM
CTPYKTYPA > OpPrCTPYKTYpHI; IIOTPEOHOCTh €€ TNPUMEHEHHS BO3HHMKIA B CBS3H C
YBEIMYEHHEM  pa3MepoB  NPENNpusATHi,  AuBepcUpUKAIerl  ux
JIeATENIbHOCTH, a TaKXe B pe3yJlbTaTe YCIOKHEHHS TEXHOJIOTMYECKUX

MIPOIIECCOB

Jlenenne opranu3aluy Ha 3JIEMEHTHI U CTPYKTYPHBIE [TOIpa3iesIeHHsI TPOBOJUTCS T10:
+ BUAaM TOBapOB U YCIYT,
+ TpymnmnaM nokymarenei
+ reorpa)MYeCKUM PErHOHAM.

K nuBu3noHa bHBIM (PUIHATBEHBEIM) OPraHU3aLMOHHBIM CTPYKTYPaM OTHOCSTCSL:

V' npooykmoeas cmpykmypa,

v’ pezuonanvhas cmpykmypa

MPOU3BOJACTBCHHBIX C€IUHUI]

v cmpykmypa, opueHmupo8aHHas Ha NOKynameis,

KnroueBbie purypsl - He pyKoBoAUTENN (GYHKIMOHAIBHBIX MMOAPA3IEIeHUH, a PYKOBOAUTEIN

npeuMylecTBa HEeJ0CTATKH
TecHas CBSI3b IPOM3BOJCTBA c poct HEePapXUUHOCTH, BEPTUKAIN
NoTpeOHUTENIMHY, yIpaBJICHUS;
BBICOKasi THOKOCTh M YCKOpEHHasl peakius yBEJIMYEHHE 3aTpaT Ha CoJepXaHue
M3MEHEHUs BO BHEIIHEH cpefie; YIpaBIeHYECKOTO ammapata n3-3a

yIy4llleHHe KOOpAMHamuu  paboT B nyOonupoBaHus (QYHKOMHA YOpaBIECHUS Ha

nmoapasacjICHUAX BCJICACTBUEC MMOAYMHCHHUA Pa3HBIX YPOBHAX;

OJTHOMY JIHILY; nyOomupoBanue — paboT IS pasHBIX

BO3HUKHOBEHUE y noApasacaeHui noapasaeaeHun

KOHKYPEHTHBIX  NPEHMYILIECTB  MaJbIX CIIO)KHOCTh ~ OCYILIECTBICHUS  EIOUHOU

bupwm, BCJIEACTBHE BBICOKOM IMOJIUTHKHU

CaMOCTOSITETIBHOCTH CTPYKTYPHBIX €ANHHIL

+ KazpoBas aBTOHOMHOCTb U  BBICOKas

MOTHUBaUA

0COO0CHHOCTH

A mpoaykrToBas CTpyKTypa MO3BOJSET OOJiee JIETKO CIPAaBUTHCS C Pa3pabdOTKOM HOBOI
MNPpOAYKIUHN C YYE€TOM KOHKYPCHIHU, COBECPIICHCTBOBAHUA KOHerTHOP'I TEXHOJIOTUH HIIN
YZIOBJIETBOPEHUS MOTPEOHOCTEH MOKyNaTeNeH;

A pernoHanpHas CTPYKTYypa MOXeET oOecneyuTh Oosiee S(PPEKTUBHBIA yd4eT MECTHOTO
3aKOHOJIATENIbCTBA, COIMAIbHO-DKOHOMUYECKOH CHCTEMBl M PBIHKOB KOHKPETHBIX
reorpauyeckux PETHOHOB U COOTBETCTBYIOLINX MPOAYKTOB;

A cTpykTypa, OpHEHTHpPOBaHHAas Ha IIOKyMaTens, JaeT BO3MOKHOCTh OpraHM3alNU
Haunbosnee 3PPEKTUBHO YUUTHIBATH 3alIPOCHI KOHKPETHBIX MOTPEOUTENIEH, OT KOTOPBIX OHA
OoJee Bcero 3aBUCHUT

00J1aCTh MPUMEHEHUS:

v MHOroOnpoQuIbHbIE OPraHU3aUN

v/ OpraHM3aiiu, PacloOKEHHBIC B PA3JIMYHBIX PErHOHAX

v/ OpraHM3anyu, OCYIIECTBISIOIINE CI0KHBIE MHHOBAIMOHHBIE IPOEKTHI

Puc. 35. CymiHocTHBIE XapaKTEePUCTUKH JIMHEWHO-()YHKIIMOHATILHON CTPYKTYPhI

YHpaBJICHUS
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MPOJAYKTOBAS A cmocoOCTByeT pa3BUTHIO OpraHW3allid, KOTAAa Ta YBEIWYHBACT
CTPYKTYPA > ACCOPTHUMEHT U 00bEMBI IIPOM3BOANMON U pealn3yeMoi IpOIyKIIUN
A momHOMOYMS IO PYKOBOACTBY MPOU3BOACTBOM M COBITOM KOHKPETHOT'O
MPOAYKTa MM YCIYTH NEPENAIOTCsl OJHOMY PYKOBOAMTEIIO, KOTOPBIN
CTAaHOBHTCS OTBETCTBEHHBIM 32 JAaHHBI THM TPOAYKIHH B
OpraHM3aluu
MPE3UJIEHT
I
I I I I
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CTPYKTYPA, OpraHu3anys NPOU3BOAMUT OOJBIION aCCOPTUMEHT TOBAPOB WM YCIYT IUIS
DPUEHTUPOBAHHAS || ONpelelieHHO!N IeleBOi TpyIIbl, KOHKPETHOTO MOTPeOUTENs] W CHOCo0-
HA ITOTPEBUTEJISA CTBYET MOBBIIIICHUIO YPOBHS yIOBJICTBOPEHUS 3aIIPOCOB MOTPEOUTEIS
HavanpHuk ynpasnenus
|
v v
OTnen ucnonbp30BaHusg OTzen ucnonb30BaHUs SJHEPTUH B
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PETMOHAJIBHAS menecooOpasHa NS OpTaHH3AIlHid, OXBAaTBIBAIOIINX  OOJNBIIHE
CTPYKTYPA > reorpadMuecKue 30HBI; PErHOHANIbHAS CTPYKTYpHU3allMsi MOApa3yMeBacT
HaJM4ME U OYECHb MEJKUX MOApa3AeIeHUI
Llentpanbublit 6ank Poccun
% v >
MockoBckoe OpenOyprckoe YensOuHCKOE
PEHOYP
otnenenue LIbP otaenenue [{bP otaenenue [P

Puc. 36. JluBn3noHanbHbIE CTPYKTYPHI YIPABICHUS
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LEHTPAJIN30BAHHBIE CO3AIOTCA:
CTPYKTYPHI ™ - g JUKBUIAIMKA TOCICACTBUHA CTUXHHAHBIX OCJCTBUH, aBapuil u
KaracTpod;
- JUIS OCBOCHUS HOBOM MPOAYKIMH UIIM HOBOW TEXHOJIOTHUH;
— I PELICHMs BHE3AITHO BO3HUKILIEH HEOPAUHAPHOM 3aauy;
— Ui BBIBOJA OPraHM3alUH U3 5KOHOMUYECKOTo KpH3Kca U T. II.
A mrabHBIE CTPYKTYPHI
A CTPYKTYpHI ¢ IEHTpaIH3annueii SKOHOMHICCKUX (PYHKIMH
A cTpyKTYpHI ynpaBieHHs U3ep>KKaMU IIPOU3BOICTBA
IITAEHBIE A nmng pemieHuss BOIPOCOB W MpoOOJieM oOpraHu3yercst 1mTao,
CTPYKTYPBI > KOTOPOMY JEJIETHPYIOTCSl OTOJHHUTENbHBIE (YHKUUH YIpaB-
JIeHUs
A mTab  HemocpeACTBEHHO  TOAYHHSACTCS  PYKOBOJHTEINIO
MPEIIPUITHS
A mocne BbIMONHEHHMA NOpPY4YeHHBIX mTaly padoT, OH, Kak
MpaBuIIo, pachOpMHUPOBEIBAETCS
A Moxer  ObITh  oOpraHu3oBaHa ~Ha  0a3e  JTMHEWHOW,
(YHKUMOHANBHOW, JMHEWHO-QYHKUMOHAIBHOW WM  JOPYTrux
CTPYKTypax yIpaBJCHUS
PYKOBOJUTEJIb R
MIPEJIIPUSITUS > IITAB
MIPOU3BOACTBEHHBIN (hHAHCOBBI oTAeI OTZEJN KagpoB
oTaen OTAET MapKeTHUHTa
!
MPOHU3BOJCTBEHHBIE YUACTKH
NpeuMylIecTBa Hel0CTaTKHU
+ MIOBBIIICHHE 3¢ hekTuBHOCTH + HEoOXOAMMOCTH COTJIACOBAHUS INTAOHBIX
UCIIOJIb30BaHMs IIOTEHLMaga OpraHu3aluH, JUPEKTUB C OIEPaTUBHBIMU DPELICHUSIMU
Uil OBICTPOrO  pEIIEHHs  BO3HHKIIUX PYKOBOJUTEINS, CI0XKHOCTh COTJIACOBAHUS
podiaem MPOU3BOACTBEHHOM JeSITeNbHOCTH
NoJpa3aeNieHUi OpraHu3alyy U MPOrpamMM
mrrada;

+ HAapymeHUC INCUXOJOTNICCKOro KimmMara B
KOJUICKTUBE OpraHu3aliuu

Puc. 37. LleHTpain30BaHHBIE CTPYKTYPHI YIIPABICHUS
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AJIATITUBHBIE N TO3BOJISIOT  ONIEPATHBHO PearupoBaTh Ha MPOMCXOSIINE  H3MEHEHHS
(OPTAHUYECKME) BHEIIHEH Cpebl OpTaHU3aIK B OBICTPO BHEAPSATH HOBYIO TEXHOJIOTHIO
CTPYKTYPBI HambOonee >(h(eKTHBHBI B yCIOBHSX, KOTIa AEATENBHOCT  OpraHu3aLin

CBsI3aHA C aKTHBHBIM COBEPIICHCTBOBAHHUEM MPOU3BOAUMON TPOIYKIHU C

yuetoM goctuxkennid HTTI

PA3SHOBH/THOCTH

4+ [IpOEKTHBIE

+ MaTpuyHbIC

+ OpuraaHsie

+ neseBbie (MPOrpaMMHO-IIEIIEBHIC)

NpenMyIecTBa HEI0CTATKH

+ >¢ddekTuBHOE HCIONIB30BaHUE KAJAPOBOTO + CIOXHOCTh CHUCTEMBl BEPTHKAIBHBIX U
HOTEHIHAA; TOPU30HTAIBHBIX TIOJIHOMOYNIA;

+ BO3MOXHOCTH  OBICTPOIl amamramuu K + HEMOCTOSHCTBO  COCTaBOB  HEPBHYHBIX
W3MEHEHUSIM (DaKTOPOB BHELIHEH Cpeibl MPOU3BOJICTBEHHBIX MOIPa3IEIICHU;
OpraHM3alNy; + Tpebyercsi OT COTPYIHUKOB ITOCTOSHHAS

+ BO3MOXXHOCTH pETU3AIUH POTPAMMHO- TOTOBHOCTh K M3MEHEHHIO COJCp)KaHUS H
LEJIEBOTO u npoOIeMHO- CJIO)KHOCTH paboT
OPHEHTHPOBAHHOTO yIIPABICHHS

Puc. 38. AnanTuBHBIE CTPYKTYpPhI YIIPABICHUS

MPOEKTHBIE SIBISIETCSI BPEMEHHOUM CTPYKTYpOH, CO3JaBacMOil Uil pelueHus

CTPYKTYPBI > KOHKpPETHOH MpobieMsbl (3a1a4n)
IMMO3BOJISICT CKOHLICHTPUPOBATL BCC YCUJIMA Ha PCUHICHHUU TOJIBKO
KOHKPETHOH 3ajaum (Tocie 3aBeplueHus paboThl CTPYKTypHOE
nojpaszeiicHue pachopMHUPOBBIBACTCS )
PYKOBOIUTENb MPOCKTA HA/ENCH MPOCKTHBIMU MOJHOMOYHSIMH,
BKJTIOYAIONIMMH B ce0s OTBETCTBEHHOCTh 3a OHM3HEC-TUIAHH-
pOBaHUE, OPraHU3alUI0 U KOHTPOIb B PEUICHHH IPOH3BOJICT-
BCHHBIX, q)HHaHCOBBIX, KaaApOBLIX MW MAapKECTUHIOBBIX 3aJa4
MPOEKTA; 3aHUMaeTcsl  TOAOOpPOM,  PacCTaHOBKOH U
CTUMYJIMPOBaHHEM KaJJpOBOT'0 COCTaBa MPOEKTHBIX IPYIIT
IMPUMCHAIOTCA B OpraHU3alUAX, 3aHATHIX LEJICHAINIPABICHHBIMU
U3MEHEHUSIMU B JCUCTBYIOIIEH WIM CO3/1aBAEMOH CHUCTEME
yIIpaBJICHUS

PYKOBO/IUTEJIb
PykoBoautens mpoekra A PykoBogutrens npoekra B

i i ' i [ [ [

- |[& N

5 (2] = : 5 || €] = =

2 o B N O B - 2 ol I O O B

= S| & El| 8 2 NENEE:

2. 2 g 5 d 2. 2 g S Z
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Puc. 39. IIpoexTHBIE CTPYKTYpBI yIIPABICHUS
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MATPUYHBIE . + 1OoCTpOCHBI _Ha  TpUHIMNE  JIBOMHOTO  TOIMHHCHMSA
CTPYKTYPBI > UCTIONHATENEH: ¢ OJHOH CTOPOHBI - HENOCPEICTBEHHOMY
pyKoBoAHTENIO (PYHKIIMOHATBHOW CIYXOBI, C JApyrod -
PYKOBOIUTENIO TMpoeKTa (LEeNEeBOW MNpOrpaMMbl), KOTOPBIH
HasleleH He0OXOAUMBIMU MOTHOMOYMSIMHU JUISL OCYIIECTBIICHUS
Ipoliecca yIpaBJICeHNUS B COOTBETCTBUU C 3aIlNIAHUPOBAHHBIMH
CPOKaMH, pecypcamMu U Ka4eCTBOM
+ ofecrmeynBaeT UYETKOE  pa3leiCHUE  YNPaBICHYECKOH U
npodecCHOHANTBFHON OTBETCTBEHHOCTH 32 MPOEKT
PYKOBO/UTEJIb
| I
OyHKINOHAIBHBIE [IpoexT A IIpoext B
A ravaRe v
duHaHCH MIPOU3BOCTBO MIPOU3BOICTBO
I I
[Tepconan cHaOxeHune cHaOxeHue
| | |
HUOKP COBIT COBIT
npeuMyiecTBa HET0CTATKHU
+ oxHOBpeMeHHas OopUeHTanus Ha + TpyaHOCTH YCTaHOBJICHUS YETKOH
MPOEKTHBIE TEJIN U CIIPOC; OTBETCTBEHHOCTH 3a pabory
+ 4eTKoe pasrpaHUuEHUE 10 MPOSKTaM moipa3aeeH s,
+ rubkocTh u OTIEPATHUBHOCTH 4+ Heo0XOaUMOCTH u OIIaCHOCThH
MaHEBPUPOBAHUS pecypcamMu npu KOMITPOMUCCHBIX pelIEHUN
BEITIOJTHEHUN HECKOJBKUX TPOTPaMM B + TpYyOHOCTh B NPUOOPETEHHH HABBIKOB,

oJTHOU (pupMme;
+ ycuieHHas JIMYHas ~ OTBETCTBEHHOCTh

PYKOBOIMTENS 32 MPOrpaMMy B LEJIOM U +

3a ee DJIEMEHTHI;
+ BO3MOXHOCTH IPUMEHEHHSI dPPEKTHBHBIX
METOJIOB YIPaBIECHMUS;
+ oTHOcHTeNbHas ABTOHOMHOCTh
MPOEKTHBIX TPYIIT

HEOOXOTUMBIX JUTS 3 PEKTUBHOI
paboThl B KOJUIEKTHBAX;

BO3HUKHOBCHHE  KOH(DJIMKTOB  MEXIy
MeHeDKepaMu (YHKIMOHAIBHBIX
HoApasaeaeHui u YOPABJISIFOIIMMU
MIPOEKTOB

Puc. 40. MaTpuuHbie CTPYKTYpPHhI YIIpaBJICHUS
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BPI/IFAI[HAH MHOT'OYpPOBHECBAsA HCpapXU4eCKad CUCTCMa 6p1/1ra)1, KaxxZiad MX KOTOPBIX
CTPYKTYPA > BKIIOYAET MCHEIKEPOB U CHCI_II/IaHHCTOB—HCHOJ’IHHTCJ’ICﬁ

IIPUHIHITBI OBPA30OBAHUA
+ aBTOHOMHOCTH PabOTBI OpHUTraIbl
+ YHUBEpCAJILHOCTH B COCTaBE MEPCOHANA OPHUTaIbl
+ CaMOCTOSITENIFHOCTh B IPUHATHH M PEATN3aNH PEIICHUH
+ 3aMeHa )KEeCTKHUX CBsI3ei OIOpOKpAaTHYECKOTO TUIA Ha THOKHeE

NpeuMyIecTBa
+ TOBBINICHHUE KA4eCTBa OOCITYKHBAHUS MMOTpeOUTENEH
+ OpHeHTalMs Ha OTHOCUTEIHHO MaJOEMKHE CETMEHTHI PhIHKA
+ HaleneHHOCTh Ha O0pHOY ¢ KOHKYPEHTAMH 32 PHIHKU

Puc. 41. bpuraanas ctpykrypa ynpaBieHUs

Ecnu roBoputh 00 OpraHM3allMOHHON CTPYKType YIpaBIEHUS, TO CIEAYeT
MMETh B BHIY, YTO HET WJACAIBHON CTPYKTypbl yrpasiaeHus. OpraHu3alMOHHAs
CTPYKTypa IIOABEpPKEHA W3MEHEHMsM, II09TOMY MEHEKEPaM BCEX YPOBHEU
yTpaBJIeHUs] HEOOXOAMMO YAENATh OTPOMHOE BHUMaHUE (POPMHPOBAHUIO CTPYKTYD,
UX OLICHKE Ha COOTBETCTBUE LIEJIAM OpraHU3aLUU.

B Ilpunoxenun b npencraBiieHa XapaKTEpUCTHKA OPTaHU3ALMOHHBIX CPYKTYP
YIIPaBIICHHUS.

2.5. Opranu3anoHHOE NPOEKTUPOBAHUE

[Ipouecc  co3maHusi HOBOM  OpraHu3alldd WA COBEPIICHCTBOBAHHUS
CYLIECTBYIOIIEH HE MOXKET OCYILECTBIAThCS 0€3 MpeaBapUTENbHON MOATOTOBKU
npoekTa. OpraHu3allOHHOE MPOEKTUPOBAHUE KaK Pa3 M MPEIHA3HAYEHO AJIA TOrO,
4TOOBl CO3JaTh MPOTOTHUII WM MPooOpa3 co3AaBacéMOW OpraHu3alud WU €€
WU3MEHEHUS.

IIpoexTupoBanmMe (OT JaT. projectus — OpOIICHHBI BHEpE]) €CTh MPOLEecc
CO3/1aHUA MPOTOTHUIA, TIPOOOpa3a BOZMOKHOIO OyAyIIEro COCTOSTHUS OpraHU3aluu U
IIPEANOJIAraeT ONUCAHUE €€ TEXHUYECKHUX, SKOHOMHYECKHMX, COLMAIBHBIX W WHBIX
ctopoH. B Tabmumax 35, 36 mnpenctaBieHbl pa3iMYHbIE MOAXOJbl K TPAKTOBKE
MOHSITUSL «OPTaHU3ALMOHHOE MPOEKTUPOBAHUEY.
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Tabanma 35

TpaKTOBKa IMOHATHA KOPraHU3AIMOHHOC ITPOCKTUPOBAHUC)

ITonstue TpakToBKa ITOHATHUS
Op2aHU3aYUOHHOE 3TO HPOLECC pa3pabOTKU OpPraHU3ALMOHHBIX 3JIEMEHTOB, UX
npoexmupoeanue (6 | cBsized M (PYHKIIMOHAIBHBIX IPOIECCOB MPOCKTUPYEMOM
obwem sude) OpraHu3alHH
OpPraHU3alHOHHOE 3TO MPOLIECC HAXOXKJEHUS COOTBETCTBUS MEXAY KIIFOUEBBIMU
MIPOEKTUPOBAHKE AJIEMEHTaMH OpraHu3auuu (CTPyKTypa, JIIOJIW, 3aJayH,
(A.A.Panyrun) CHCTEMbI PEIICHUWH U TOOIIPEHHH, a Takxke HedopMaabHas
OpraHu3alyss MU KyJlbTypa) U €€ CTpaTerueil, KoTopoe
IPUBOANT K ycnexy. OpraHu3allOHHOE NPOEKTUPOBAHUE —
3TO MPOLECC, KOTOPBI HOCUT AUCKPETHBIM XapaKkTep U UMEET
MHO>KECTBO AJIbTEPHATUBHBIX HAIIPABJICHUI Pa3BUTHUS
OpraHU3alOHHOE JOJDKHO YYMUTBIBaTh HE TOJBKO WM3MEHEHHE BHYTPEHHHUX
IIPOEKTUPOBAHKE (akTOpOB, HO TAKXKE COCTOSTHUE U Pa3BUTHE BHELIHEH Cpelibl
(O.C. Buxanckuii u | opranu3zanuu. TakuMm o00pa3oMm, CTpPyKTypa OpraHU3aIUH
A.N. HaymoB) HOCUT CHUTYAIlMOHHBIA XapakTep M MOAUPUUUPYETCA MpU
W3MEHEHUH CUTYalluu
OpranuzanmoHHOE KaKk (yHKUHS OpraHu3alid COCTOMT B pa3pabOTKE TaKHX
MPOEKTUPOBAHKE OpraHU3alMOHHBIX 3JIEMEHTOB U OTHOIICHHWI B CO3/1aBaeMOM
(b.3.MubHep) (MonmenupyeMoi) cucTteMe, TMpU pealu3aldd  KOTOPBIX
BO3HUKILIEE  OpraHU3allMOHHOE ILenoe  00jazano  Obl
CBOMCTBAMH BBICOKOW HAJIEKHOCTH, YCTOMYMBOCTH U
SKOHOMHUYHOCTHU

CocraBieHo Ha ocHOBe [6,7,13,19,22,31,53]

Taomuna 36

OpFaHI/I3aHI/IOHHOe IMPOCKTUPOBAHUEC B CTATUTKC 1 TNHAMHUKE

Opranu3anmoHHOE NPOEKTHPOBAHME

C no3unuii CTATUTHKHA

C no3uuuu ITMHAMHKHA

MIPOCKTUPOBAHUE — ITO MPOIECC Pa3padOTKU
CTPYKTYPHBIX COCTABJISIOIIUX u 170.4
B3aMMOCBSI3€M B MOJECIUPYEMOW CHUCTEME, B
X0JI¢ peasii3alii KOTOPhIX CUCTEMa UMera Obl
YCTOMYUBOCTb, HAJICKHOCTh 1 SKOHOMUYHOCTh
npu  QyHKuMoHMpoBaHuu. Jlns  sToro
YCTaHABJIMBAIOTCS HEOOXOJUMBIE MPOTOPLUU
MEXAYy €€ JJIEMEHTaMHM, HUX pPa3MELICHHE B
MIPOCTPAHCTBE U BO BPEMEHHU.

MPOEKTUPOBAHKUE MPETyCMATPUBACT

pa3paboTKy (byHKIIMOHATBHBIX
IPOLIECCOB CHUCTEM, ONPEIACICHUE
XapakTepa UX CBS3€d  BHYTpHU

CACTEM M C BHELIHEW Cpelou,
MPOTHO3 UX PA3BUTHSI.

Obvexmamu OpP2AHU3AYUOHHO20 NpoeKkmupoearus sABJIAIOTCA:
- OpraHnsanu: B IICJIOM, €€ CTPYKTYPHBIC ITOAPA3ACIICHUS,

- OpraHu3aIMOHHbIC MPOIIECCHI:
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aIMUHUCTPATUBHBINA (TPOCKTUPYETCS (hopMasTbHASI CTPYKTYPA);
WHKUHUPUHTOBBIN (TEXHOJOTUYECKHUI) — MPOEKTUPYETCS OpraHu3alus
IPOU3BOJICTBEHHOTO MPOLECCA;

WHHOBAIMOHHBIN (TPOCKTUPYIOTCSI HOBOBBEICHMUS);

(GYHKIIMOHATBHBIN (MPOSKTUPYIOTCS (PYHKIIMOHATIBHBIE POJIN);
NeSITeIbHOCTHBIN (POEKTUPYETCSI COBMECTHAS ICSITEIIBHOCTD);
CUCTEMHBIH (MMPOEKTUPYIOTCS CUCTEMHBIE CBSI3H)

CUHEPTETUYECKHUM (OpTraHU3aMOHHbIN) 3P deKT).

Lenu opeanuszayuornHo2o npoexmupo8anus.

— CO3[IaHHE HOBOW OpraHU3alluu;

— YCOBEPIIIEHCTBOBAHUE CYIIECTBYIOUIEH OpraHU3aliy (pallMOHAIN3a1us);

— paauKaibHOE npeoOpa3zoBaHue CYILIECTBYIOILIEH OpraHu3aluu

(peopranuzarus).

Llenmpanvnasa 3a0aua OpeaHU3AUYUOHHO20 NPOEKMUPOBAHUSL — OIPEACIICHUE
COCTaBa M HEOOXOUMOU YHCICHHOCTH MOAPA3ACICHUN U JOJIKHOCTEN, UX (PYHKIIUM,
MOJTHOMOYUM, CBSI3€M MeEXay HUMH, (GOpM U METOJOB UX OCYIIECTBIICHUS,
3aKpEIJIEHUE BCEro 3TOr0 B HOPMATUBHBIX JOKYMEHTAaX.

Ha puc. 42 npencraBieHsl CYHIHOCTHBIE XapaKTEPUCTUKHU —IMpoLecca
MPOEKTUPOBAHUS OPTAaHU3ALMOHHBIX CTPYKTYp YIIPaBICHUS.

AN

ASANENENEN
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IMPOEKTUPOBAHUE OIIPECACIICHUEC OCHOBHBIX CBOMCTB CTPYKTYPBI C y4€ToOM
OPTAHM3ALIMOHHOM ™ crerudukn KOHKPETHOMN XO3SMCTBEHHOM IeSITEIILHOCTU

CTPYKTYPbI OpraHu3alliy, YCIOBUN OCYILECTBIEHUS JAHHOW AEATEIbHOCTU U
€€ CTPATEern4eckoil OpUeHTALNN

> 3ajauu l»| BbIIEIEHHE (YHKIMOHAJIBHBIX 3JEMEHTOB OpPraHM3allMd, a TaKXke
CBSI3€H MEXy HUMU

| ompeneneHue GopM U METOIOB PEAIN3ALMH CBs3€H, HEOOXOIUMBIX
IIOJIHOMOYHH, 3aKPEIUICHNE UX HOPMATUBHBIX JOKYMEHTax

(¢axTopsl, BIusA0LIE HA BHIOOP THIIA OPraHU3ALUOHHON CTPYKTYPHI

v v v
BHYTPEHHUE - o0mue (BHELIHHE) - creuaJbHbIe -
CBOWCTBA CTPYKTYPHI (CIIOKHOCTD LIEJIN, CTPaTEeTUs OpraHN3allHY, BJIAaCTh, KOHTPOJIb,
(dhopmanu3zanus, HEHTPAIU3AINA), MPOAYKT, BHEITHSS cpefa, KOMITBIOTEPU3AIIHS
00BEM yITpaBIEHUS, HOPMBI pa3Mep U yCTOWYHUBOCTh WH(POPMAITUOHHBIX
YIIPaBIISIEMOCTH OpTaHU3alHH | T.II. MPOIIECCOB, KOMMYHUKAIH
B OCHOBHBIE MPOLIECCHI
oTpezieNicHNe Ha OCHOBE OPTaHM3allMOHHEIX IIeJiel BHYTpEHHEH
CTPYKTYPHBI TO/Ipa3/ICieHUi, 3a/1a4, CTOSIINX Tepe]] HUMHU, UX
_ CTPYKTYypH3aLus _ PYKTYP APasa » 38439, Hl pea ’
> P TOJHOMOYHUS U T.II.
paspaboTka o0Omeld CTPYKTYpPHOH CXEMBI OpTaHU3AIlHH,
. »| HampaBiIeHHH ee AEATENBHOCTH C YYETOM TEXHOJIOTHYECKHUX,
> KOMMO3U A > N
WHGOPMAITMOHHBIX M UHBIX B3aUMOCBSI3CH MEX1y HUMHU
pa3paboTka HEOOXOAMMBIX XapaKTePUCTUK OpraHu3aluu |
»|  PeriaMeHTanus »| TPOTEKAMOIIMX B HEH MPOLECCOB (pEeraaMeHTalus B CTaTUKE U
TMHAMUKE)
CO3/1aHME B paMKax OpraHMU3alll{ YCIOBUHN IS YHOPSAOYCHUS
> OpueHTanusA | MOJOKEHUS W JBIKEHHMS YEIOBEYECKUX M MaTepPUaIbHBIX
pecypcoB
> peopraHuzanus
n3MeHeHue (QYHKIUA ¥ CTPYKTYPBI OpraHu3anud (OT/IENbHBIX ee
PECTPYKTYPHIANM I —> 50 reii 11 H71eMEHTOB)
ONTUMU3AIUS Ha MPUHIIAITHATBHO HOBOI OCHOBE
PEMHKHHUPMHL = pyyrpyopranu3allMOHHEIX  OPOIECCOB M MPEoOpa3oBaHHE B
CBSI3U C ATUM BCEX CTOPOH JIeATEIbHOCTH OpPTraHu3aluH
> MeTOoabl
\4 \4 \4 \4
SKCIIEPTHBII METO/]l CPaBHEHUS U METOJI CTPYKTypHU3aIMu| | METOJ OpraHU3alHOHHOIO
METOH aHAJIOTUH enen MOJIEIIUPOBAHUA

Puc.42. CymHOCTHBIE XapaKTEPUCTUKN OPTraHU3aLMOHHOTO
npoeKkTupoBanusi[22,23,28,31]
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OcHOBHBIC HOPMATUBHBIC NJOKYMCHTBI, OTPaXAOMIMC UTOTH OPTraHU3allMOHHOTO

MIPOEKTUPOBAHUS:

1) KOMIUIEKT MOJIOKEHUI 0 ToJIpa3/IeICHUSIX PUPMBIL;

2) KOMITJIEKT AOKHOCTHBIX MHCTPYKIIHIA;

3) nosoxeHue o BHYTpU(GOPMEHHOM IJIAHUPOBAHKH;

4) MOJIOKEHUE O CUCTEME OILIATHI TPY/Ia;

5) nosio’keHre o JOKYMEHTO000pOTE;

6) 00pa3Iibl KaIPOBBIX JOKYMEHTOB.

[IpoexTupoBanue ObIBACT TUTIOBBIM M HHIUBUIYATHHBIM.

Tunosoe npoexmuposanue — 3TO MPOEKTUPOBAHUE OJHOTHUITHBIX OOBEKTOB IO
UMEIOIIEeMYCs 00pasIry.

Hnousuoyanvrnoe npoekmuposanue NpeAroyaraeT co3gaHue UHANBUIYATbHOTO
OpPraHU3alMOHHOTO MPOEKTa JJIsI KOHKPETHOW OpraHu3aluyd WK MOApPAa3/IeNICHUs C
y4eTOM Crelu(PUKU TPOESKTUPYEMOTO OOBEKTA.

[Tonublil MIpoliecC OPraHU3AMOHHOTO MPOEKTUPOBAHUS OOBIYHO BKIIOYAET TPH
YKPYIHEHHBIX dTana MpoeKTupoBaHus (Tabi.43).

Ta0mumna 43

OTansl OpPraHu3alMOHHOI'0 IIPOCKTUPOBAHUA

JTanel

Coaep:xaHue Tana

[IpennpoekTHbIN FTaIl

[ToAroToBKa MCXOIHBIX TAHHBIX: KOMIUICKCHOE O00CIeI0BaHHH OO0BEKTa
MPOEKTUPOBAHMUS, TIOCTAHOBKA MPOOJIEMBI WM 3a/1a4d, pa3paboTka olmien
KOHIICTIIIMU TPOSKTUPYEMOI CHUCTEMBI, (OPMYIHPOBAHHE TEXHUYECKOTO
3a/1aHMs, BBINOJHEHUE HAayYHO-HCCIIENOBATEIBCKUX paboT, OmpenesieHne
NOTPEOHOCTH B peCypcax U T.1.

Texnnueckoe Bb160p 1 mpUHATHE OKOHYATEIBHOIO PElIeHUs IpoOJeMbl WK 33/1a4u 10

IMPOCKTUPOBAHNC OpraHnu3allMOHHOMY, TCXHUYCCKOMY, IIPpaBOBOMY W [JpyruM BHUIAAM
oOecrnieueHns NpOeKTUpyeMoil opraHuzanuu. Ha ocHOBE TeXHHUYECKOro
3aJaHusA paBpa6aTBIBaCTC$I TEXHUYCCKHUU IMPOCKT

PaGouee Pa3pabarbiBaeTcsi pabouuil NMPOEKT, BBHIMYCKAETCS TMOJHBIA KOMIUIEKT

[IPOEKTUPOBAHUE paloueil TOKyMeHTaluu

Oran BHeApeHus | [IpoBogutcss oOyueHHMe M TICHXOJIOTWYECKash MOJArOTOBKA IE€pCOHaia,

OpraHnu3allMOHHOIO BBOJATCA B HeﬁCTBHC HOBBIC MHCTPYKIHUHN U ITOJIOKCHHS, HOBBIC CUCTCMBbI

IMPOCKTA OIIaTbl U CTUMYJIMPOBAHUSA Tpydad, HECPECTPpaAUBAOTCA NPOU3BOJCTBCHHLIC
1 YIIPABJICHUCCKHUC CTPYKTYPHI.

HpOBe,I[CHI/IC OKOHYATEIIbHBIN BBIBOJI BBICOKOKBS.JII/I(i)I/IL[I/IpOBaHHBIX CIICHuaJIuCTOB B

DKCIIEPTU3BI COOTBETCTBYIOLIEH OTpaciu WM cdepe AESITETbHOCTH MPOEKTUPYEMOTO
OG’bCKTa, HpeHCTaBHeHHBIﬁ B (bopMe MHCBMEHHOTO 3aKiioueHus. B
3aKIIIOYCHHUU TIIPUBOJUTCA OICHKA HAYYHOI0 M TCEXHHUYCCKOr'O YPOBHMA
ITPOCKTA, €TO S(I)(I)CKTI/IBHOCTI/I W NPpUT'OJHOCTH K OCYHICCTBJIICHHUIO

B o0mem ciyyae oOpraHuM3alMOHHBIM MPOEKT BKIIOYACT  CJICAYIOIIHE

paznensi[31,37,53]:
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1) obmee ommcanume oOBEKTa MPOEKTUPOBAHUS (MuUCCHSA, (QYHKIHH, OOIIas
CTPYKTYypa, CTOMMOCTb KanuTajia, 00beMbl BBITYCKAEMOW MPOAYKIMHU, YUCICHHOCTD
paboTaroux);

2) opraHuzainus ~ NPOU3BOACTBAa  (OMUCaHUE TMpollecca  IMPOU3BOJICTBA,
pasliejeHue TpyJa, oOpraHu3aius oOCIyXKHBaHUS pabouux MeCT, YpPOBEHb
MEXaHW3alluid ¥ aBTOMATU3allMU TPyJa, Mephl MO0 OE30MacHOCTH U OXpaHe Tpyja,
OpraHU3alMOHHBIE PEUICHUS MO MOJATOTOBKE MPOU3BOJICTBA);

3) opraHuzamnus ynpasiieHHs (OpraHU3alMOHHAs CTPYKTypa YHOpPaBICHHS,
METO/Abl M TEXHOJIOTMU YIPABJIEHUSA, KOMMYHHUKALIMHM, YHCICHHOCTh W COCTaB
nepcoHana, GyHKIMOHAIBHOE pa3/ieJieHHe TPy/1a, OpraHu3ays OTACIbHBIX (PyHKINUN
yIpaBlIeHUS: TUIAHUPOBAHUSA, MAPKETHHTA, Y4eTa U GUHAHCHUPOBAHUS U T.1.);

4) opraHu3anus B3aMMOJEHUCTBHS C BHEIIHEH Cpelod (HAJWYUE OrOBOPOB H
JIOTOBOPEHHOCTEM, HOPMBI U MIPaBUJIa B3aUMOJICHCTBUS).

[IpoexkTupoBaHue  3aBepIIACTCS  MPOBEACHUEM  3KCIEPTU3Bl  IPOEKTA.
DKcnepTu3a npeJiCTaBiseT COOOH.

B Tabnune 44 nepeyuciuM OCHOBHBIE JEWCTBHS, COBEpIIAEMBIE B IpoOLECCe
OpPraHU3alMOHHOTO IPOECKTUPOBAHMSL.

Tabmuua 44
JlelicTBUSL OPraHN3allMOHHOTO MPOEKTUPOBAHUS

1 | CucteMHblii aHanM3 HacTosIIE U Oyayliedl CUTyallMd CYyIIECTBYIOIIEH
OpraHu3aIuu

2 | OnpeneneHne neay OpraHu3alui U KPUTEPUEB €€ TOCTUKEHHUS

3 | [IpoexTupoBanue WM YTOUHEHUE (PYHKIIMI OpraHu3aiim, ee CTpyKTyphl (THUIIa,
COCTaBa M KOJMYECTBA IMOJAPA3LCICHUNM, YMCICHHOCTH YIPABICHYECKOTO
IIEpCOHANIA, JIMHAW  B3aUMOJCHCTBHUS, PACOPEHECICHUS IOJHOMOYHMU U
OTBETCTBEHHOCTH ), YTO 00JIErYaeT MOCTAHOBKY 3a7]a4 U KOHTPOJIb

4 | Ouenka »>(deKTUBHOCTH Oyaymied cucTembl yrpaBlieHHs (obOecrnieueHue
JOCTIDKCHHSI TIeJieH, HaJleKHOCTh, OPTaHW30BAHHOCTH, CKOPOCTH MPHUHSITHS
PEIICHMI, UX ONITUMAIBHOCTB);

5 | Pa3paboTka mnpaBwi TPUHATHUS YIPABICHUECKUX PEIICHUM, HJOJIKHOCTHBIX
MHCTPYKIHN U PErIAMEHTOB JJIs1 BUAOB JESITEIbHOCTH, UMEIOIINUX YCTOMYHUBBIN
MTOBTOPSIIOIIMICSA XapaKTep

6 | Pazpabotka o01ieit cucTembl JIaHUPOBAHUS

~

Pa3zpaboTka cucteMsl yrpaBiaeHUs] IEPCOHATIOM

8 | Pa3zpaboTka cuctemMbl MOTHBAIMH (OTUIATHI BRICIIUX PYKOBOJIUTENEH, TEpCcOHAIa,
JICHEKHBIX CTUMYJIOB U TIOOIIPEHHI);

9 | Pacuer moTpeOHOCTH B MaTepUAIIbHBIX pecypcax

10 | IToaroroBka TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHUSA

11 | PazpaboTka 3CKM3HOTO MPOEKTa, pabovero mpoekTa, 0(hopMIICHHUIO

12 | BHenpenune pe3ynbTaTOB MPOCKTUPOBAHUSA (YaCTHYHOE KOHTPOJBHOE Ha
OTZICJIbHBIX y4aCTKax

13 | Ilonnast 3ameHa cTapoil opraHu3alyu HOBOW; ctaHoBIeHUE HOBo OCY
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[IpoekT oOpraHu3alMOHHONW CTPYKTYpbl OGOpPMISIETCS B BHAE KOMILUIEKTA
JOKYMEHTOB U MOSICHUTEIbHOW 3alMCKH, KOTOpas ONUCHIBAET (PYHKIIMOHUPOBAHUE
NOIPa3/ICICHUI U TEXHOJIOTHIO YIIPABIICHHUS B LIEJIOM.

KoMIIeKkT 10KyMEHTOB BKIIIOUAET B CEOsI:

1) mosnoxeHue 00 OpraHU3alMOHHON CTPYKTYPE;

2) oOuryro cxeMy OpraHU3alMOHHON CTPYKTYPHhI YIIPaBICHUS;

3) NOJO0KEHUs O CTPYKTYPHBIX NOJIpa3Ae/ICHUsX;

4) MOJKHOCTHBIE MHCTPYKIIMU PAOOTHUKOB.

[Ipumep «llonoxkeHns 00 OpraHU3alMOHHON CTPYKType YIpPaBICHUS
npuseneH B [Ipunoxenun B.

Ba)xHBIM MOMEHTOM NPOEKTHPOBAHUS OPraHU3ALMOHHON CTPYKTYpPHI SBIISETCS
olleHKa ee 3(h(eKTUBHOCTU. DTO TMO3BOJISIET BBHIOpPATH HamOoJee palMOHATBHBIN
BAPUAHT CTPYKTYpPbl W OINPENCIWTh HANpPABICHUS €€ COBEPLICHCTBOBAHMS.
O} PexTUBHOCTD CTPYKTYphl JOJDKHA OLIEHMBAaThCA HE TOJBKO B IpoLecce
IIPOCKTUPOBAHMS, HO W TIIpU aHAJIU3€ CTPYKTYp YIpPaBJICHUS JEHCTBYIOLIUX
OpraHu3aliii C LEeIb0 HX YCOBEPIICHCTBOBAaHMS. CTPyKTypy MOXHO CUHTATh
s dexTuBHOM, ecnu oHa obecrnieunBaeT dPPeKTUBHOE HYHKIIMOHUPOBAHUE CHCTEMBI
YIPAaBIICHHUS.

Jliia oueHkH 3¢ (HEKTUBHOCTH, MPEXK]IE BCETO, HY>)KHO BbIOpaTh 0a3y CpaBHEHUS.
OTO MOXET OBbITh STAJOHHBIA BapHaHT, pa3pabOTaHHBIH HAa OCHOBE MEPEIOBOTO
ONbITa U OLUEHEHHBIA IPYNION aBTOPUTETHBIX AKCIEPTOB. DTAJOHHBIM BapHAHTOM
MOXKET OBITh MPU3HAHA U IMpeycrneBaromas (GupMa, IeUCTBYIOIAs B ONPEIEICHHOM
OTpaCIu S3KOHOMHUKH.

[IpuHuMnManbHOE 3HaYEHUE ISl OUEHOK 3(DPEKTUBHOCTU CUCTEMBI YIIPABICHUS
uMeeT BbIOOp 0asbl Ui CpaBHEHHUS WM OIpenesieHue YypoBHS 3(P(HEKTUBHOCTH,
KOTOPBIM IPUHUAMAETCA 3a HOPMATHBHBIM. 3J€Ch MOYHO YKa3aTb HECKOJIBKO
MTOX0JI0B onpeacieHus 3 PEeKTUBHOCTH:

1) OauH U3 HUX CBOJIUTCS K CPABHEHUIO C MOKA3aTeNsIMU, XapaKTepU3YIOLIIUMU
3¢ (HEeKTUBHOCTh OPraHU3aLMOHHONW CTPYKTYPhl ATAJIOHHOTO BapHaHTa CHUCTEMBI
yhOpaBieHusl. DTAJIOHHBIA BapHaHT MOXET OBbITh pa3paboTaH U CIPOEKTUPOBAH C
HCITOJIb30BAaHUEM BCEX HMMEIOLIMXCS METOJOB MU CPENCTB NMPOECKTUPOBAHUS CHCTEM
YOPABJICHUS, HAa OCHOBE IMEPEJOBOrO ONBITA M IPUMEHEHUS NPOrPECCUBHBIX
OpraHU3allMOHHBIX pemeHnid. CpaBHEHHE TNPOU3BOJIUTCA C  HCIIOJIb30BAaHUEM
MPEUMYILIECTBEHHO KOJIMYECTBEHHBIX METOJ0B CpaBHEHUS. OJHAKO BO3HUKAIOT
HEKOTOpbIE TPYAHOCTA MPUMEHEHUs AAHHOTO MOAXOAA, KOTOpbIE OOYCIIOBIEHBI
HE0OXOAMMOCTBIO 00ECIIEYEHUsI CONTOCTABUMOCTH CPAaBHUBAEMbIX BAPUAHTOB.

2) Jlpyroii  monpa3yMeBaeT,  MCIOJIb30BaHUE  OKCHEPTHOM  OLIEHKH
AHAIM3UPYEMON U TPOCKTUPYEMOW CHUCTEMBI, WJIM KOMIUIEKCHOW OLECHKHU CHUCTEMBI
VOpPaBJICHUsS, OCHOBAaHHOM Ha MCHOJb30BAHUM KOJUYECTBEHHO-KAYECTBEHHOTO
M0JIX0/1a, MO3BOJIAIONIETO OLIEHUBATh 3(PPEKTUBHOCTD YNPABICHUS MO 3HAYUTEIHbHOM
COBOKYMHOCTU (PakTOpOB. OKCIEPTHAs OLEHKa MOXKET SBIATHCA COCTaBHBIM
AJIEMEHTOM KOMILJIEKCHOM OIEHKH 3((HEKTUBHOCTH CUCTEMBI YIIPaBICHUSI.
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[TokazaTenn, wucmoiab3yeMble TIpH  OreHKax A(h(PEeKTUBHOCTH  ammapara
yIOpaBJIeHUS M €ro OpraHu3allMOHHOW CTPYKTYpbl, MOTYT OBITh pa30OHWTHl Ha
CIICAYIOIINE TPU B3aMMOCBSI3aHHbBIC IPYIIHI (Ta01.45).

TaOmuma 45

[Tokazatenu 3 pexTuBHOCTH anmnaparta ynpasieHuss u OCY
I'pynnsl nokasareJiei IlokazaTenu
I'pynma MoKa3aTeJeH, B KauecTBe ahdexra, 00YCIIOBIICHHOTO
XapaKTepU3YIOIIUX (YHKIMOHMPOBAHUEM WM PA3BUTHEM CHUCTEMBI YIPaBICHHS,
3¢ (HeKTUBHOCTh CUCTEMBI | MOTYT pacCMaTpUBATHCA:
yIpaBJIeHHUS, — o0beMm (yBenndeHne 00beMa BBITYCKa TPOIYKIIHH ),
BBIPKAIOITNXCSI 4gepe3 | — ppuObuIb (YBEIMUEHUE IPUOBLIN),
KOHCYHBIC PE3YIbTATBl | —  ceGeCcTOMMOCTh (CHIIKEHHE CEOSCTOMMOCTH),

NEATEIbHOCTH  OpraHUu3aluu
U 3aTpaThl HAa YIIPaBICHUE

— 00BEM KalMTAJIbHBIX BIOKEHUH (3KOHOMUS Ha KalMTaJbHBIX
BJIOKEHUSX ),

— KauecTBO MPOJYKIIHH,

— CpOKU BHEAPEHUs HOBOW TEXHUKHU U T.II.

I'pynma MOKa3aTeliei, B kaudectBe 3aTpaT Ha yIpaBJICHHE YYHUTHIBAIOTCS: TEKYILIHE

XapaKTePU3YIOIIUX 3aTpaThl | PacXoJibl Ha

Ha CO3JaHMC M COACPKAHMC | — COACPKAHME armapara yrpaBJICHUs,

CTPYKTYPhI, B TOM HYHCIC | — sKCIUTyaTallUI TEXHUYECKUX CPEACTB,

HCMOCPCACTBCHHBIC —  COJIepXKaHUe 3/IaHUN U TOMEIICHUH,

PE3YIbTAThl W 3aTPATBl | _  [ONrOTOBKY M MEPEMOATOTOBKY KaIPOB yIPABICHHUS,

YIPaBJICHYECKOro Tpyaa. a TaKKe eIMHOBPEMEHHBIE PACXOIbI HA

— HCCJENOBAaTENbCKUE W TMPOEKTHhIE paboThl B obyactu
CO3/IaHMSI U COBEPIICHCTBOBAHUS CUCTEM YIIPABIICHUS,

— Ha mnpuoOpeTeHHe BBIYMCIUTEIBHON TEXHUKU U APYTUX
TEXHHUYECKUX CPEJCTB, UCIOJIb3yEMbIX B yIIPaBICHHH,

— 3aTpaThl HA CTPOUTEIIBCTBO.

I'pynna IIOKa3aTelen, K UM oTHOCSATCA:

XapaKTEePU3YIOLIUX — 3BEHHOCTb CUCTEMBI YIIPABJICHMUS,

paMOHaJIbHOCTD — YPOBEHb LIeHTpalu3aluuu GyHKINHI yIpaBIeHus,
OpraHHU3alOHHOH — TIpPUHATBIE HOPMBI  yNpaBiIsieMOCTH (HOPMBI  OXBaTa
CTPYKTYphl U €€ TEXHHUKO- KOHTPOJIEM),

OpraHM3alMOHHBIH  YPOBEHb, | _  GanaHCHPOBAHHOCTD pacrpeeneHust npas u
KOTOpbIC MOTyT OTBETCTBEHHOCTH,

UCITIOJIB30BAThCS B KAYeCTBE
HOPMATHUBHBIX MPH aHAJIN3e
3¢ (HeKTUBHOCTH

MPOCKTUPYEMbIX BapHaHTOB
OpraHu3aIMOHHBIX CTPYKTYP

— YpPOBEHb CIEeNHATM3AIUN U (DYHKIIMOHATIBHOW 3aMKHYTOCTH
MOJICUCTEM H T.II.

B cneumanpHON JHUTEpaType MOMXKHO BCTPETUTHh PA3JIUYHBIC KOJIMYECTBEHHBIC
METOJbl M3YYEHHUSI 3aBUCHUMOCTH MEXIYy KOHEYHBIM PE3YJIbTATOM, IOCTUTHYTHIM
OpraHu3alyen, U MPOU3BOAUTEIIBHOCTBIO amiapara yIpaBJICHUs, KOTOPAs MOXKET
ONPENEHATHCA KAK  KOJHWYECTBO NPOU3BEACHHOW  OpraHuM3alledl  KOHEYHOU
MIPOIYKIIUU, IPUXOJISAIIEHCS Ha OJHOTO paOOTHHUKA armapara yrnpasieHus. [ aToro
UCIIONIB3YIOTCS cienytonue kodddurmeHTs[ 16]:
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Kosdounment sddexTuBHOCTH OpPraHU3allMOHHON CTPYKTYpbl YIpaBICHUS
(bopmymna 1):
Py
Ky= s
3y

(D

rae PII - xoneunslit pesynbrat (3Q¢peKT), moaydeHHbIH 0T PyHKINOHUPOBAHUS
OpPTraHU3aIMOHHON CTPYKTYPHI YIIPABJICHUS;
3Y - zarpartsl Ha ymnpaBieHue ((pona 3apaOOTHOM IIAThI, pacxoAbl Ha
cojiepKaHue MOMELICHUH, MPUOOPETEHNE U PEMOHT CPEJCTB OPITEXHUKHU, MPUEM U
nepeaavy yrnpaBieHYecKol HH(popMaIum.

2. Koaddunument 3seHHoctu (popmyna 2):

350
Kip = ;
[3p0
2)
rae [I3B® — KOJIMYECTBO 3BEHBEB CYLIECTBYIOUIEHM OPTraHU3ALMOHHOU

CTPYKTYPBI;
[13BO — onTrmManbHOE KOIUYECTBO 3BEHBEB OPraHU3aLMOHHON CTPYKTYPBI.

3. Koaddunment TepputopuanbHoi KoHlieHTpaluu (hopmyna 3):

3)

rae [IIIP® — konuyecTBO OpraHu3aluil JTaHHOTO TUIIA B PETHOHE ACATEIIbHOCTH
OLIEHMBAEMOM OpraHN3allNH;
IT - IUIOIIAJh PETUOHA, HA KOTOPOW (PYHKIIMOHUPYIOT BCE OpraHU3aIuU
JIAHHOT'O THUIIA.

4. Koapdunment nyonupoBanust pyHkiuit (hopmyna 4)::

Kos
Kj= — .
Ky
4)
rjae KO3 - «xonmdectBo paboT, 3aKpeIUICHHBIX 3a HECKOJbKUMH

0JIpa3/ICIICHUSIMU;
KH — HopmaTHBHOE KOJIMYECTBO padoT.
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5. KoapdummeHt Hafe:)KHOCTH CUCTEMBI yrpaBieHus1(popmyna 5)::

Kiep
Kyag=1 - ;

Kosuy
(5)
rae KHEP — konnuecTBO HEpeann30BaHHBIX PEILIEHUM;
KOBI] — ob111ee KOITUYECTBO PELICHUH, IPUHSITHIX B MOAPA3ICICHUN.

6.Ctenenp neHTpanu3anuu GyHkuui (hopmyna 6)::
pqg.-.]_l
Ky= ——
Py
(6)

rae POl - KoOMMYeCTBO MNPHUHATHIX PEUIEHUWW IIPU BBINOJHEHUHA JaHHOU
(GyHKIMM Ha BEpXHUX YPOBHSIX YIIPABJICHHUS;
P® - obuiee uncno NPUHATHIX PEIIEHUI Ha BCEX YPOBHSX YIPABIICHHUS.

7. Koadduruent >3 pekTMBHOCTH UCTOIb30BaHus nHPpopmaruu(popmyna 7)::

J5 ucn
Kou= —
Jexon
(7)
rne JO HCII — xkonnyecTtBO ciiydaeB 3(PQGEKTUBHOTO HCHOJIb30BAHMS

TOKYMEHTA;
JBXO/I - uadopmarus Ha BXOJIe.

Bces pabGotra 1o MpPOEKTUPOBAHHMIO OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS
MpEANnoaraeT MPUHATHE HECTAHAAPTHBIX OPraHU3alMOHHBIX PEIICHUH C Y4YETOM
BHELIHEW U BHYTPEHHEMN CPEJIbl OKPYKECHMUS.

BaxxupiMu ~ TpeGoBaHUSMHU, KOTOpPhIE  HEOOXOJMMO  YYUTHIBaTh  IPHU
dbopMUpOBaHMM  CHCTEMBl  TIOKazarejaed i1 OIeHKH  3((PEKTUBHOCTH
OpTaHU3aIMOHHON CTPYKTYPBI, SBIISIOTCS 00ecIeueHrne CTPYKTYPHO-HEPAPXHIECKOTO
COOTBETCTBHS MMOKa3aTeJICH CUCTEME IIeJIeH OpraHnu3aIii, ClIOCOOHOCTh aJeKBaTHOTO
OTPaXEHHUS JWHAMHYHOCTH YIPABISEMBIX TPOIECCOB, COATAHCHPOBAHHOCTH U
HEMPOTUBOPEYMBOCTH IMOKA3aTEIICH.

[Tpu OIICHKE ¢ hEeKTUBHOCTH OTJICTBHBIX MEPOTIPUATHN 1o
COBEPIIICHCTBOBAHWIO CHCTEMBI YIIPABJICHUS M €€ OpPraHWU3alMOHHON CTPYKTYPBI
JIOTYCKAeTCsl MCIOJIb30BaHUE HE CBA3AHHBIX B EIUHYI0 CHCTEMY YaCTHBIX
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nokazaresneil. OCHOBHOE TpeOOBaHUE K WX BBHIOOPY — MaKCHUMaJbHOE COOTBETCTBHE
Ka)KJIOTO MOKa3aTelsl UEeJIeBOM OpUEHTALMU MTPOBOJUMOIO MEPONPUAITHS U TOJHOTA
OTpaxxeHus JocTuraeMoro s dexra.

2.6. IlepcneKTMBHBIE HANIPABJIEHUS] U TEHIEHIMU PA3BUTHS OPraHU3ANNH

B HacTosiiee BpeMsi HIMPOKO Pa3BUTO NPEJCTaBICHHE OO0 OpPraHM3alUH Kak
COBOKYMHOCTH Owu3Hec-mpoieccoB. CuMTaeTcsi, YTO OpraHM3alli KaK CpPEACTBO
JOCTHKEHUS NPEANPUHUMATENBCKUX 1€ HCUEpPHBbIBAIOT CBOM pECypC MpPExXIe
BCEr0 B CTPYKTYpHOM acmnekre. VX pa3BuTMe HMeeT Mpenen, 3a KOTOPhIM BHJ
CTPYKTYpPbl CTAHOBUTCA HeakTyaJdpHbIM. (CaMa opraHuzanus [epecTaeT ObITh
pealbHbIM HMHCTPYMEHTOM OmW3Heca, ycTymas MeCTO HOBOMY MHCTPYMEHTY,
Ha3bIBaEMOMY OM3HEC CHCTEMOM WUJTM TOPU30HTAIBHOM KOpIopaluei.

['opuzoHTanbHas kopnopauusi QopMHpyeTcsi BOKpPYr 3-5 OH3HEC-IpOIECCOB,
KKl U3 KOTOPBIX MMEET CBOM crenuuyeckue 1eiud. bonbInHCTBO BOMPOCOB
pemiaercss Ha ypoBHE (YHKUMOHAJIBHBIX TPYNI TMPH OTPAHUYEHUH  POJIU
aaMuHucTpauuu. OTensl U CIyKObl 3aMEHSIOT YIPaBJIEHYECKUMU KOMaHJaMHU U UX
CKOOPAMHUPOBAHHBIMU OOBEIMHEHUSIMHU, PACIIUPSAETCS COTPYAHHUECTBO MEXKIY
KOHKYPEHTaMHU.

OcHoBa B3aMMOJIEWCTBUS YYaCTHUKOB — MH(OpMalroHHble cetu. [Ipoucxoaut
(bopMHpOBaHHE BHUPTYAJIBHOIO KOMMYHHUKAI[MOHHOI'O MPOCTPAHCTBA, 4YTO JEJIaeT
HEaKTyaJbHBIMU TaKU€ OpraHU3alMOHHBbIE aTpUOYTHI, KaK HAX0XKJICHHE Ha pabodem
MecTe, paboTa B OIpeAelieHHOM mnoapasieneHur W mnp. I[loompserca mmpokas
crenuann3anus, pa3BUTHE, OBJIAJICHUE HECKOJIbKUMH npodeccusimu,
COBEPILIEHCTBOBAHNE PAOOTHUKOB, KOTOPHIM PYKOBOJUTENIN YXKE HE MOLYT JaBaTh
MOCTOSIHHBIE YKa3aHUS.

[Io MHEHMI0O OTEYECTBEHHBIX M 3amaJHbIX CIEHUAINCTOB, IEPEIOBBIE
OpraHM3alii B HEAANEeKOM OyIylieM AODKHBI XapaKTepU30BaThCs CIIEAYIOIIUMU
CBOMCTBaMU:

— T'HMOKOCTBIO, aJalTUBHOCTHIO, HETPEPHIBHBIM M3MEHEHHUEM B COOTBETCTBUU
¢ TpeOOBaHUSAMHU cpeabl (TJIaBHOE CBOMCTRO);

— 1J00aJbHOCTBIO JI€ATENLHOCTH (IPUBJICUYECHHS] PECYPCOB, MPOU3BOICTBA,
cObITa);

— CETEeBBIMM MPUHLUNAMH MOCTPOCHMS (CETH KOMMIAHUN M KOMIIAHWU-CETH)
Ha OCHOBE JOrOBOPOB C APYIMMH (pOpMaMH U CO3/1aHUEM CTPaTErMUECKUX
QJIbSIHCOB C MIAPTHEPAMU U KOHKYPEHTaMU;

— MATpUYHBIM  THUIIOM  YIpPaBJIEHUS, MPEANONATalllUM  pa3JeicHue
00s13aHHOCTEN MEXy aIMUHUCTPATOPAMH U CTICLIMAIUCTAMU;

— JIeleHTpanu3anuen, 1e01poKpaTu3almei;

— OpHUeHTaluel Ha NpeBUJICHUE U JOJITOCPOUHYIO IEPCIEKTUBY;

— TIOCTOSIHHBIM OOYy4Y€HHEM U Mepeo0yyeHHEM COTPYIHUKOB, MOOLIPEHHUEM
TBOPYECTBA; OPHUEHTUPOBAHHOCTHIO Ha TNPUOOpPETEHHE HOBBIX 3HAHUH,
caMooO€eUeHHE;

— OTHOIIEHHEM K JIFOASM KaK K KaluTany;
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— aKTUBHBIM UCIOJIb30BaHUEM WH(GOPMAITMOHHBIX TEXHOJIOTH;

— CTaBKOM Ha POCT ¥ KOHEYHbIE PE3yJIbTATHI;

— nuBepcuduKanyel, MakKCUMHU3AIMel KOHTAKTOB, B TOM YHCJIE BHEIIHUX
(Ousepcugpuxayusi — 1) pasHOCTOpPOHHEE PA3BUTHE MPEANPHUATHS, OpTaHU-
3ammu, OwW3Heca; 2) UW3MEHEHWe, pa3zHooOpasue, oaHa u3 ¢opM
KOHIICHTpAIlMU KanuTaia, MPOHUKHOBCHHE B HOBBIC OTPACiId U CQEphl ¢
1EJIbI0 MTPEBPAIICHHS] B MHOTOOTPACIIEBbIE KOMIUIEKCHI);

— TOPU3OHTAIILHOM KOOpAMHAIMEH JesATeIbHOCTH HCIHOJHUTENeH, cinaboi
UEPapXUYHOCTHIO;

— OIOpOM Ha aBTOHOMHBIE KOMAaHJIbI (TPYIIIbI); UCIOJb30BAaHUEM KOMAaH] C
MIEPEMEHHBIM COCTABOM C JICJICTUPOBAHUEM OPTaHU3AIMOHHBIX 337124,

— WHHOBAIIMOHHOCTHIO,  OpPHEHTAIlMEl  HAa  KAa4eCTBO KAk  OCHOBY
KOHKYPEHTOCTIOCOOHOCTH;

— wu3MeHeHueM (YHKIUNA U 00s13aHHOCTEN paOOTHUKOB, COKpaIIeHUEM C(hephl
MOCTOSIHHOM 3aHSITOCTH;

— HaJIMYUEM JUHAMUYHBIX CBA3CH, TMO3BOJAIONIMX OBICTPO COOUpPATH
nH(pOpMaIIIo, MOOMIIN30BBIBATh 3HAHUS U OIIBIT;

— WHIUBUAYAJIbHOW pabOTHI C KIMEHTaAMH, CTPEMJICHHEM OBITh IICHHOW IS
HUX, IpUJlaraTh 3HAYUTEIbHBIC YCUITUS JIJIS BBISBICHUS X MOTPEOHOCTEN U
PYKOBOJICTBOBAThCSI ATUM; CITIOCOOHOCTBIO MEHSITh METOJIbI PAOOTHI C 1IEJIbIO
oOecrieyeHusl TMOKyMaTejael MPOAyKIMEeH C ONTUMAJIBbHONW CTOMMOCTHIO
[12,22,28,31,39,45,48,53,58].

[lepexoq OT KOHUEMIMKM HE3aBUCUMOCTH OT Cpeldbl K TOHUMAaHHIO
HEO0OXOJMMOCTU MPHUCIIOCAOIUBATHCS K HEW MPUBEN K U3MEHEHUIO TUIIA MOBEJCHUS
OpraHHU3aIlIH.

TpamuuuoHHass oOpraHW3alsi HWMEET  «IPUPOCTHOH» THI  TIOBEICHHSI,
OpUEHTHPOBAHHBIA Ha TEKyIlee pa3BUTHE MOTEHIIMajia, MOCTENEHHOE OOHOBIICHUE
TEXHOJIOTHA, pacIIMPEHNE CYIIECTBYIOIHUX PHIHKOB H TIP.

Ho B ycnoBusax oOmieit HeCTaOMIBHOCTH U TOCTOSIHHBIX KPU3UCOB, XapaKTEPHBIX
JUISL COBPEMEHHON SKOHOMHKH, OM3HEC-CHUCTEME MOTpeOoBalics mepexon K Oosee
s (PEeKTUBHOMY THUITY TTOBEJICHUS, OpPUEHTUPOBAHHOMY Ha Oynyiee (Tadu. 46, 47).
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Tabmania 46

ITepexoa oT cOBpeMEHHOM MOJIENIN OpraHU3aIu K OyayIen

Oovexm uzmenenusa | Cospemennasn mooenb byoywasn mooensv (XXI 6.)

Opranuzanus Uepapxus Cetb

CtpykTypa CaMo0CTaTOYHOCTh BsanmozaBucumocThb

Oxunanus VY noBnerBopeHue HacylHbIX | KauecTBeHHBIN poCT nepcoHaia

paboTarmux HYXK]T

PykoBojicTBO ABTOKpPAaTUYHOCTH IleneBast opueHTaLMS

Pabouas cuiia OpnHopoHas Pa3nooOpa3Has

Pabota NunuBuayanbHas ['pyninoBas

PuIHKM BayrpeHHue I'no0anbHbIE

Briroas: CTouMoOCTb Bpewms

OpueHnranus [Tpu6bLTL ITorpeburenu

Pecypcbl Kanuran WNudopmanus

YnpasneHnue CoBeT IMpPEeKTOPOB Pazuple  kOMOWHAIMM  OpPraHOB
YIPaBJICHUS

KauectBo JlocTrxeHue 3a1aHHOTO YPOBHS beckoMIipoMuccHoe  TOCTHXKEHHUE
BO3MOKHOTO YPOBHS

Ta0muna 47

OcHOBHBIC XAPAKTCPUCTHUKH TPAAUIIHUOHHBIX OpI‘aHI/I3aI_[Hﬁ IIPUPOCTHOI'O U
MNPHECAIPUHUMATCIIBCKOT'O THIIA

Hapamempot

Tpaouyuonnan opzanusayus

Opzanuzayusn
NPeOnPUHUMAMENbCKO20
muna (busnec-cucmema)

Tun ¢popmupoBanus

I/ICKYCCTBCHHOC O6p330BaHI/IC,

ECTeCTBeHHaﬂ, HpO6J’IeMHO

CO3aBacMoe c 3apaHee | OpUEHTUPOBAaHHAs HeELElIeBas
HaMEUYEHHBIMU LEISIMU cucreMa

Hannuue yeTkux rpanuny Ectp Her

OTHo1IeHHE K cpefie AnbpTepHaTMBa BHEIIHEW cpene, | [[apMOHMYHO pa3BUBAaeTCs CO
KOTOpast SIBJISICTCS | CPEOH, SIBIIAECTCS €€ €CTECT-

IPOCTPAHCTBOM, TJie BEAETCS
KOHKYpPEHTHas Oooprba  3a

BEHHOMN YaCThIO

BBDKHBAHHE
IIpoctpaHcTBO fesaTenbHOCTH | PeanbHoe BupryanbHoe
e Maxkcumuszanus Tekymen | OnTumMu3amnus OTEeHIIHAaIa
IpUOBLIIBHOCTH IPUOBIIIBHOCTH
Ilytn noctmxkenus KonngecTBeHHBIN pocT IloBbIIEHNE KayecTBa
Biusnue orpanudeHui HenictBus B pamkax | [louck myrel npeonoseHus
OTpaHUYEHUN OTpaHNYEHUN
OpueHTtanus Ha coBepieHcTBOBaHue | Ha peanmsanuio BHYTPEHHUX

TEeKYIIel NEITEILHOCTU B
COOTBETCTBUU C TPAAULIMOH-
HBIMH HalPaBJICHUSIMU

U BHEIIHUX BO3MOYKHOCTEU B
COOTBETCTBUU C NIPENOCTABIIS-
FOIMMHCS BO3MOXKHOCTSIMUA

Ilogxon k PCLICHUTO Hp06JICM Peakuus Ha BO3HHKHOBEHHE Ha

OCHOBC€ OIIbITa

[IpeaBunenue u mnpenoTBpa-
IIEHUe Ha OCHOBE KpEaTHB-
HOI'0 IMOAXO0aa

BapuanTsl pa3BuTus

IlepBblil yIOBIETBOPSOIIUI

Jlydmmi U3 HECKOJIBKUX
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[Iponomkenue tadmn. 47

Hapamempot

Tpaouyuonnan opzanuzayus

Opzanuzayusn
HPeOnPUHUMAMENbCKO20
muna (busznec-cucmema)

OTHOIIICHHUE K PUCKY MunuMu3anus OnTumMuzanus

OcHOBa NOOLIPEHUs Pe3ynpTaTHBHOCTH TBOpUECTBO, MHULIMATHBA

XapakTtep opraHuzanuonHol | CtaOuibHas, «BBICOKas», | ['MOKas, «mwiockas», ¢ MHHH-

CTPYKTYPBI MHOTOYpOBHEBas (10-20 | mambHBIM KOJINYECTBOM
YpOBHEH) ypoBHeii (2-3)

[Ipeobnanarontuii TUT BIACTH | AAMUHUCTPATHBHAS DKCIepTHAas

Buyrpennee npennpruauma- He npusercrByercs IToowmpsercs

TCJIBCTBO

OcHoBHOE nonpaszaenenue | OyHKIIMOHAIbHOE Pabouas xomanna
OpraHu3aluu

[Ipeobnanatonuii TUI Koop- | BepTukanpHas ["'opuszonTanpHas

JTHAIAH

CoBMmecTHOe pemieHne Mex- | He mpaktukyercs SBnsiercs MIOCTOSIHHOM
(GYHKIMOHATBHBIX — MPOOIIEM IIPaKTUKOMN

CaMOCTOATCIIBHBIMA  I10JpPa3-
JACIICHUAMUA

OTHoIIEHHE K HOBBIM naciam

UrnopupoBanue

ITocTosTHHEBIN TOMCK

Bo3moxHOCTs  mpHOOpeTaTh
HOBBIC 3HAHUS Y HaBBIKU

MunuManbHa, HE MOOLIPSETCA

MakcumainbHa, TOOIIPSIETCS

B3aumHoe oOyueHue OTtcyTCcTBYET SIBnsieTcst HopMon

OtHowmenue k umHunuatuse u | OtpunarenbHoe.  Menemxkepsl | [lonoxurensHoe. MeHempkepbl

TBOPUYECTBY paOOTHUKOB YKa3bIBAIOT JIIOJAAM, Kak, TJe, | OOBSICHSIOT, Kakue
KaKkyl0 MMEHHO  BBINOJIHATH | Pe3yJIbTaThl HEOOXO-IUMBI, U

paboTy, U CIemAT 3a TeM, YTOOBI
Te JeNald BCE TaK, KaKk WM
BEJICHO

IIOMOTarT IIOJYN-HCHHBIM
OmnpeNeauTh, KaKk, 4YTO U B
KakoM IOCJIEIOBa-TCIbHOCTH
TpeOyeTcs 1enarh

3ana4ya pyKOBOJUTEIS Opranuzanus NOJYMHEHHBIX | BpIABIEeHNE TanaHTOB, MOOII-
JUIsL  BBIMOJIHEHWS  PYTUHHOM | peHHE TBOpPYECTBA, HaJIaXH-
paboThI BaHUE OJIaronpusATHOrO
KJIUMaTa, CHOCOOCTBYIOIIETO
emMy
Xapakrtep AeSITeNbHOCTH WNHauBunyanbHas, y3ko | Komangnas, mHorompoduiib-
crenualn3upoBaHHasi, ¢par- | Has, MHTEIrpUPOBaHHAs
MEHTapHas
BoBneuenne nepconana B | He nmnpaktukyercs, pemenus | [llupoko mpaktukyercs, noa-
pelieHre mpoOseM, MOoUIpe- | HaBA3BIBAIOTCS MEHEIKe-paMu YUHEHHbIE  aBTOHOMHBI B
HUE HOBATOPCTBA IIPUHSITHNA PEIIEHUI
Hanuuune o6patHoii cBsizu Her Ha
Bo3moskHOCTh TipsiMoro obie- | Mckimrouaercs ITpusercTByeTcs
HUS WCIIOJHUTENIEH C BBIC-
IIMMH PYKOBOIUTEISIMU
Hamnmune 'y  menemxepos | He o6s3aTenbHa Ob6s13aTenbHa
HaBBIKOB pabOTHI C JIOAbMHU
Xapaktep  coTrpyaHuuectBa | [Ipeobnagaer KOHKypeHLIHS [Ipeobnanaer B3aMMOIIO-
MEXy NOJpa3AeICHUSIMU MOILb

OCHOBHBIE LIEHHOCTHA

[Tpu6sLIH

I'pynnoBass pabora, ydacTue,
HOBaTOPCTBO M KayecTBO,
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Oxonyaunue Tao0iI. 47

Hapamempot Tpaouyuonnan opzanuzayus Opzanuzayusn
npeonpuHUMamenbCcKo20
muna (busznec-cucmema)

JIYXOBHBIN POCT

TpeboBanue 4yyBCTBa JIMYHOW | Y PyKOBOAMTEEH VY Bcex

[IPUYACTHOCTU U OTBETCTBEH-

HOCTH

[Tpeobnanarommit Tun | Buemnui CaMOKOHTpOJIb

KOHTPOJIS

OcHoBa BO3HArpaKIaeHUs CrapmMHCTBO, OIBIT, WHIUBHU- | 3HAHUS M YMEHHMs, KOMaHJI-
JlyaJbHblE YCUJIUS HBIE PE3YJIbTaThI

[Toaxoasl K BO3HarpaxaeHuwo | PasHeie OnuHakoBbIe

PYKOBOIUTENIEH U UCIIOIHUTE-

nen

VYyactue psaoBeix paboTHU- | He mpakTukyercs IIIupoko pacupocTpanseTcs

KOB B PUOBLTH

WudopmupoBanne nepconana | OrpaHnYeHHBIE MakcumanbHbIe

O TIOJIO)KCHUHW OpTraHU3alluu U
B3aMMHBIA OOMEH TeXHHYEC-
Koi nH(popManuen

OTtHolenne pykoBoauresneil k | ManunynupoBanue u aasie-Hue | EctectBenHoe COTPYIHHU-
IIOYMHEHHBIM 4E€CTBO
OTHolIeHHE K IepeMeHam Heratusnoe,  conporusienue | IlosutusHOE, YIIPaBJICHHE
WU3MEHEHUSIM IIOCTOSIHHBIMM ~ U3MEHEHUSIMU
Ha OCHOBE COTPYJHUYECTBA
OpueHTanus KpaTtkocpouHas Joarocpoynas
[TonHOMOUMS [{enTpan30BaHbI JleneHnTpain3oBaHbl

['maBHBIM CBOWMCTBOM OpraHM3alui OyIylIero AOHKHO CTaTh IOCTOSTHHOE
npucrocooyieHre (aganrtanus) K AUHAMUYHOM BHEIIHEW Cpeie, KOTOPOoe MpPexJe
BCEr0 JOJDKHO TPOSBIATHCS B Oonblleid TMOKOCTH, MNPEUMYIIECTBEHHOM

UCIIOJIb30BAaHUU CaMOYIIPaBJIsIEMbIX KOMaH/I, BBICOKOM BHYTpEHHEU
KOHKYPEHTOCIOCOOHOCTH, CTPEMIIEHHH K TUBEPCUPHUKALIUU.
Otu TpeOOBaHMA BBI3BAIM K >KU3HM HOBBIE THUIBI CTPYKTYpP — CETEBBIE

OpraHM3al¥, BHUPTyaJlbHbIE  OpPTraHU3alMH,  OO0ydJarolluecss  OpraHHU3allvH,
MHOTOMEPHBIE OpraHu3aluu, KpyroBble opranusamnuu [25,39,53].

Cemegvle opeanuszayuu. B mocneaHue OecsITUIETUS OTBETOM OpraHU3aluil BO
BCEM MHpE Ha YCHJIEHHE KOHKYPEHIMH B TJI00aJbHOM Maciitabe crajd OTXOJd OT
LEHTPAJIN30BaHHO KOOPJIWHUPYEMOI, MHOTOYPOBHEBOM HEpapXuul U JBUKEHHE K
pa3Ho00Opa3HbIM, OoJiee TMOKMM CTPYKTypaMm, HAllOMHUHAIOIIMM CKOpPEE CETH, YeM
TpaJMLMOHHBIE  yOpaBlieHYecKue mnupamuabl. Hagamo pa3BuTus — CETEBBIX
opranuzauuid otHocuTca K 80-M rr. XX B. . KOrJa pa3BUTHE MEXIYHapOIHOU
KOHKYPEHIIUM TOTpeOOBajI0 MPOBEIACHHUS PECTPYKTypU3allMd BO BCEX 0O0IaCTsIX
MIPOM3BOJICTBA M OKA3aHHUsI YCIIYT.

Cetu mnpeAcTaBislOT COOOW COBOKYMHOCTh (PUPM M CHEHHUATU3UPOBAHHBIX
OpTraHM3aIHi, ACSITETFHOCTh KOTOPHIX KOOPAUHUPYETCS PHIHOYHBIMHA MEXaHU3MAaMH,
a HE KOMaHJAHBIMH METOJaMH yIpaBleHWs. B  CceTeBbIX OpraHm3aIusIx
MOCJIE0BATEIBHOCTh KOMaHJ HMEpPapXUUYECKOW CTPYKTYPbl 3aMEHSETCS LIETOYKON
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3aKa30B HA IIOCTABKY NPOAYKIMM W PA3BUTHEM B3aUMOOTHOILICHUN C JPYyTHMU
opranu3zanusmMu. CeTeBas OpraHu3alMs XapaKTepU3yeTCs HCIOJIb30BAHHEM OOIIUX
AKTUBOB HECKOJBKUX (DUPM, BXOASAIIUX B CETh, PHIHOYHBIX MEXaHU3MOB KOOIIEPAILINH
1 oOMeHa nHpopManuei mpu peain3aliii COBMECTHBIX MPOSKTOBR.

Bupmyanvuvie opeanuzayuu. Tepmun BBeneH B CIHA B konue 70-x rr. XX B.
BupryanbHble opraHuzaluy — OpraHu3aliii, OCHOBAHHBIE Ha MOHSTUM BUPTYaJIbHOU
peanbHOCTH. OHU TIPEACTABIAIOT COOOH BpPEMEHHBIC CETeBbIe OOBEAMHEHHUS Ha
OCHOBE HMHTEPHET-TEXHOJIOTUI MPEANPUATHM, TPYIIN, CHEHUAIMUCTOB, 00JIaJaroInX
COOTBETCTBYIOIICH KOMIIETCHIIMEH B paMKax €IWHOTO HWH(GOPMAIIMOHHOTO
MIPOCTPAHCTBA, PACIIOJIOKEHHBIX B Pa3HBIX MecTax (ropojiax, CTpaHax, KOHTUHEHTAX),
CIIOCOOHBIX OCYIIECTBIIATh HAYYHO-UCCIIEIOBATEILCKAE Pa3pabOTKA M TIPOU3BOIUTH
TOBapPhl WM YCIIYTH MO0 KOHKPETHBIM PHIHOYHBIM 3aKa3aM.

BupTtyanbHble opraHu3zalid CO3JAIOTCS B IENSIX OOBEAMHEHUS MEPEIOBBIX
TEXHOJOTUM M KOMIETEHIUH pPaOOTHHMKOB, IJii TOro 4YToObl Hamboyiee ITOJHO
yIOBJIETBOPHUTH CIPOC HA HAay4dHble pa3pabOTKM U Ha MPOU3BOAUMBIC TOBApPHl H
YCIIYTH.

OCHOBHBIMM OTJIMYUTEIBHBIMU YEPTAMU BUPTYAJIBHBIX OpTaHU3AIUN SBIISIOTCS:
HETIOCTOSIHHBIA XapakTep (YHKIIMOHUPOBAHUS, OTKPBITas CTPYKTypa, THOKOCTD,
ABTOHOMHOCTh W Yy3Kas CIeluaiu3alds YJICHOB OpraHW3alliM, BBICOKHWU CTaTycC
MH(POPMAITMOHHBIX CPEJICTB KOOTIEPALIHH.

Obyuarowuecsi opeanuzayuu — 3TO OPraHU3alUU, COTPYJHUKH KOTOPBIX
MOCTOSTHHO 00YYal0TCsl B YCIOBUSAX OBICTPBIX U3MEHEHUW BHEIIHEHN CPEJIbI.

B tabnuiie 48 nepedyncieHbl NPUHITUIBI IEUCTBUS O0YyYAIOIIUXCS OpTaHU3aIIHil.

Tab6awnma 48
[TpuHIMIBI TEWCTBUS 00YUYAIOIIUXCSl OpraHu3aIui

IIpyHIMIIBI TEWCTBHS

o0y4Jartbcsi ObICTpEE, YeM KOHKYPEHTBI

00y4aThbCsi BHYTPU OpraHU3ALMU

oOy4artbcs 3a npeieslaMyd OpraHu3alu

3a/1aBaThb IIPaBUJIbHBIC BOIIPOCHI, ((O6yanBC${ B I[GﬁCTBHPI»

IPUMCHATH HA ITPAKTUKE TO, YEMY HAYYNJIUCH

o0y4Jarbcsi OBICTpEE, YEM MEHSIETCS BHEIIIHSAS cpefia

ANANENANENENEN

oOy4Jarbcsi B 00JaCTSX, IJI€ paHbllle He 00y4aInCh

OpranuzaiiuoHHOe OOy4Y€HHE B HACTOSIIEE BpeMs €CTh OJMH M3 OCHOBHBIX
HMCTOYHUKOB CO3[]aHUSI KOHKYPEHTHBIX NPEUMYLIECTB JI0OOOH OpraHu3aluH.
OOyueHue pabOOTHUKOB B OpraHU3allMM TMPU3BAHO BBIPAOOTATh Yy HUX CHCTEMHOE
MBIIUIEHHE, JUYHOE MAacTepCTBO, T.€. BBICOKMU YPOBEHb NpodeccuoHanu3ma,
CIOCOOBI MPEOIOTCHUS BIAUSHUS CTEPEOTUIIOB U Ap. b.3. MunbHep oTMeuaet, 4to K
3HAYUTETHHON YaCTH 3HAHUW, HAKOIUIEHHBIX B OPraHU3allu, HET IIMPOKOTro J0CTyNna
U OTO CEpPhe3HO TOPMO3MUT pa3BuTHe opranuzanuil. OOydeHueM, 3HAHUAMU
HEO0OXOUMO YMPaBIATh. YTpPaBiIeHUE 3HAHUSIMH — 3TO MPOLECC OMpPENeIeHHs TOTO,
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Kakue 3HaHWsI HeOOXOIMMBbI BHYTPU OpPraHM3AINH, KaKHe eCTh MpOOJIEeMbl U KaKue
TpeOyrOTCSl HaBBIKU JJIsl pa3pelieHus] NMpoOjaeM WM 3aBeplieHus Mpoekra. HoBeiM
OpraHu3alysIM HeoOXOJUMBbI XOPOIIO MOATOTOBIEHHbIE PAOOTHUKH, KOTOPHIE YMEIOT
pemaTh CTOSINME Iepe]] HUMHU 3aJadd U IOCTOSIHHO IOBBIIIAIOT YPOBEHb CBOMX
3HaHUMU.

Kpyeosaa opeanuzayus — 310 pneMokparnueckas wuepapxusa. OcHoOBHas
CTPYKTypHasi OCOOEHHOCTb KpPYrOBOW OpraHM3alli COCTOMUT B TOM, 4YTO BOKPYT
KKIOr0 PpPYyKOBOAUTENS (OPMHUPYETCS COBET, B KOTOPOM KpOME HEro ecTb
PYKOBOJIUTENN JPYTUX IOAPA3IEICHUN, HECKOJIbKO NOJYMHEHHBIX M CTOPOHHHUX
npencraButenied. To ecTh B TakKUX OpraHU3alUsAX OTCYTCTBYeT Oe3pa3iefbHBbIi
ABTOPUTET, KAXKIbIM YJICH OPraHU3allid MOXET y4acTBOBATh CaM WJIM 4Y€pe3 CBOMX
IIPEACTABUTENIEN B IPUHATHH PEILICHUM, KOTOPBIE €r0 HANPSMYIO KacaroTCsl.

MHoOromepHsle OpPraHu3alMM IPEICTABISIIOT TAaKyK0 MOJENb OPraHW3allly,
KOTOpasi MOKET aJlaliTUPOBATHCS K U3MEHEHUSAM CpeJibl 0€3 MepEeCTPOUKH.
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MATEPHAJIBI JIJISI TIPOBEPKH 3HAHUM 11O KYPCY «TEOPUSI
OPTAHU3AIIMU U OPTAHU3AITMOHHOE IIOBEIEHHUE»

Bonpocsl /151 3aKpenjieHusi TeOPEeTHYeCKOr0 MaTepUabI

1. Uto mnpencraBiser coboit Teopus opraHuzanuu? C Kakux IO3HUIUN
HEO0OXOIUMMO TTOAXOIUTh K TPAKTOBKE JAHHOTO MOHSTHS?
2. B uem 3akiodaercs MEXIUCHMIUIMHAPHBIM — XapakTep TEOpUHU

opranuzanun? Ha kakux npruMepax MOXHO MPOCIEIUTh CBA3b TEOPUU OpraHU3alUU
C IpYTUMH HAyKaMu?

3. OxapakTtepusyiite 00bEKT, IPEIMET U METOJIbI TEOPUU OPraHU3ALUN.

4. ChopmynupyiiTe U oxapakTepu3ylTe OCHOBHbIE (YHKIIMH TEOpUU
OpraHu3aLMH.

3. N3yuute Tunosorutro opranuzanuid no [.MuHTIOEpry, BbIACIUB
OCHOBHBIE XapaKTEPUCTUKU OpraHU3aLUu.

6. Ilepeuncinre U 0XapakTepU3yHTE OCHOBHBIE KOHLEIIIIMA OPraHn3aluu.

7. PackpoiiTe CyIIHOCTp OpraHu3allid C TOYKM 3pPEHUS Pa3Iu4HbIX
IIOAXO0/0B. B ueM X npakTU4ecKoe NpUMEHEHHE?

8. Bribepute peanbHO cymiecTByIOLyt0 opranuzanuto. Onpenenure ee

BHYTPEHHUE MEpeMEHHble U UX cojepxkaHue. CPopmyaupyiTe MHUCCHUIO M LENU
Pa3BUTHS OpraHU3aLUN.

9. Uro obmiero Mexay MOHATUAMH «OpraHM3alus» U «cucteMan? UYem
OTJINYAETCS IOHATUE «OPTaHU3ALMUsD> OT HOHATHUS «CUCTEMAa»?

10. CrpaBeyiuBO Jid YTBEPKACHUE, UTO JII0OOU 0OBEKT — 3TO OpraHu3aIiusl.
OTBeT apryMeHTHPYIUTE KOHKPETHBIMU ITIPUMEPAMH.

11. PaccMoTpuTe BBIOpaHHYIO OpraHM3alUI0 C TO3UIMH CHUCTEMBI, U
OXapaKTEPU3YUTE €€ B BUJE COBOKYITHOCTH COCTABIISIOIINX ITOJCUCTEM.

12. Kak MOryr u3mMeHATbCS BHYTPEHHUE IIEPEMEHHBIC OPraHU3aLUU 0L
BJIMYHUEM BHEUTHUX (PaKTOPOB?

13. PaccMoTpuTe  KiacCMpUKalMIO  COUMAIBHBIX M XO3AMCTBEHHBIX
oprannszauui. [IpuBuauTe npumMepsl.

14. UYT0 Takoe XKU3HEHHBIN LIMKJ NPOAYKTa U opranusanuu. [lepeuncnure n
oxapakrepusyirte ocHoBHbIE dTarnbl KO no monenn N.Anuzeca.

15. MoxeT nM KOHCEpBATHUBHAS OpraHM3alvs BbDKUTh B ITOCTOSTHHO
MEHSIOINXCA YCIOBHUAX PBIHOYHOM 3KOHOMUKH? [louemy? OTBeT apryMeHTHpyHTE,
HCIIOJIb3Ysl KOHKPETHBIE IPUMEDBI.

16. Kak BbI monHmmaere ytBepxkaeHue «ConuanbHas OpraHH3alds Kak
OTKpbITas cucreMa». OTBET NOATBEPAUTE NPUMEPATN PEATBbHON NPAKTHKU.

17. IIpuBenuTe mpuMep CUCTEMBI, BBIIEIUB €€ MOJCUCTEMBI, JJIEMEHTHI, a
TaK)Ke€ MPOILIOe U OyyIee 3TON CUCTEMBI.

18. OOcynuTe OCHOBHBIE CBOMCTBA OpraHU3allid KaK  CHUCTEMBI,
IIPOKOMMEHTUPYHTE UX, HCIOJb3Ysl KOHKPETHBIE IPUMEPHI.

19. Ilepeuncinre U 0XapakTepUu3yHuTE OCHOBHbIE HOPMATHUBHBIE JTOKYMEHTHI,

Ha OCHOBAHHMH KOTOPBIX CO3LAETCA U PETUCTPUPYETCS OpPTraHU3aLns.
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20. Yro mpencraBiser coOOil CTaTUYecKOe U JUHAMHUYECKOE COCTOSHHE
opranusanuu? B ueM 0coOEHHOCTH JaHHBIX cOocTOsIHUI? [IpuBeauTe npumepsl.

21. B dem 3akiouaroTcsi yYCNOBHUS TE€peXoJia 3aBUCUMOCTH B 3aKOH?
[IpuBenuTe mpUMepHI.
22. Oxapakrtepu3yiite jeiicThe 3aKkOHa CHHEpPrdd B  OpraHU3alluu,

IPOWJUTIOCTPUPYUTE €ro Ha KOHKPETHBIX MpUMEpPAxX ICHCTBUE 3aKOHA CUHEPTUHU B
opranuzanuu. IloueMy ero mNpUHATO OTHOCHUTh K IJIABHBIM OPIraHU3AllMOHHBIM
3akoHaM. Kakne mpenmmylnecTsa AaeT OpraHU3allMM y4eT W UCIOJIb30BAaHUE 3aKOHA
cuHeprun?

23. Hna xakux otanoB  JKLO BaxkeH 3akoH HMH(DOPMHPOBAHHCTH-
ynopsigoueHHocTH? ChopMmynupyiiTe mpakTHUECKUEe PEKOMEHIAIUU PYKOBOIUTEINIO,
UCXOAs M3 3aKOHa WH(GOPMUPOBAHHOCTH-YHOPAA0UYeHHOCTH. OOBICHUTE, MOYEMY
BJIaZiIcHUE MH(POPMALIMEH MMOBBIIAET CTENIEHb YCTOMUYUBOCTH OpTraHU3ALHH.

24. KakoBo Ha3zHaueHue crerupuuecKux 3aKOHOB OpraHu3aIun?

25. Kakue nmpuHIUIBI BXOAST B TPYIIYy OOIIMX IMPHUHIIUIIOB OpPTraHU3AINH,
KaKOBBI TEXHOJIOTUM U YCIOBUS peaau3allii JaHHOW IpyHIibl TPUHIIUIIOB?

26. PaccMoTpuTe TpUHIMIBI  palMOHAIM3AllMU, JalTeé WM TOYHYIO

(bOpMy.]'II/IpOBKy, OIIpCACINB HX XAPAKTCPUCTHUKH, OCOOCHHOCTH WU YCJI10BUA
pcajn3alnuu.

27. B d4em 3akirouaercs NPUHLWI PA3BUTHS OpPraHU3allMM M Kak OH
COOTHOCHTCS C 3aKOHOM pazBuTus? [IpuBeaure npumep u3 pearbHON MPAKTUKH.
28. N3yunte 0COOEHHOCTH CMeNIaHHbIX (KOMOMHUPOBAHHBIX) JMHEHHO-

(YHKIMOHAJBHBIX CTPYTYp YIpaBieHus. B ueM 3akirodaroTcs NperMyIIecTBa
JAHHOTO BHJAA CTPYKTYp IO CpPAaBHEHUIO C JHMHEWHBIMA W (PHKIUOHAJIbHBIMU
OpPraHU3alMOHHBIMA CTPYKTypamu?

29. [lepeuniciure W OXapakTepu3yWTe MPUHLMIBI (POPMUPOBAHUSA H
IIOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYP.

30. Kakue BHemIHuE XapaKTEPUCTUKH YIPABICHHUS PUHSITO OTPAXKATH B €r0
OpraHU3alMOHHON CTPYKTYpE?

31. Kak cooTtHOcsTCS, Ha Ball, B3MIAA TOHATUS «OpPraHU3alus» U
«YTIPaBJICHUE)?

32. Ilepeunciure W OXapakTepU3yMTE€  dTanbl  OPraHU3ALKUHHOTO

npoektupoBanus. C KakuMu TIpoOJieMa MOXKET CTOJKHYThCS PYKOBOJCTBO Ha
KaXJI0M dTamne?

33. Ha ocHOBaHMM, KakuMx METOAOB OCYIIECTBISIETCA MPOEKTUPOBAHUE
OpraHu3alMOHHBIX CTPYKTYp? Kakue JOKyMEHTBI IPU 3TOM HEOOXOAUMBbI?

34. Ha ocHOBanum, KakMx TIOKa3aTeld  OCYLIECTBIIIETCS  OLEHKA
3¢ (PKTUBHOCTH OPraHU3aLUOHHON CTPYKTYpPbI IPU NPOEKTUPOBAHUU?

35. B o6acne U. KpsuioBa «Jlebenp, Pak u Illyka» Bce ycuiusi repoes
OKa3aJIMch HarpacHeIMU. [loueMy — ¢ TOUKH 3pEeHHs TEOPUU OPraHU3aLuu?

36. BHuMmaTenbHO MNPOYMUTANTE MPEACTABICHHBIE HIXKE YTBEPKIACHHUS.

OtMmeTbTe HEBEepHbIE U TepedpasupynTe UX TakK, YTOOBI MONYUIINCH MAaaBUILHBIC
dbopmynupoBku. OTBETHI MOATBEPAUTE MPUMEPAMHU.
- @.Teunop ABISETCS UHULIMATOPOM SKCIIEPUMEHTOB B I'. XOTOPHE.
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- UeM BblllI€ YPOBEHD pa3/iesIeHUs TPY/la, TEM BbIIIE €r0 NPOU3BOAUTEILHOCTD.

- CUTYLIMOHHBIN TOAXO]T HAYEJICH HA TIIATEJbHBIA aHAJIU3 KAKI0W KOHKPETHOMN
CUTYaIUH.

- MeHemkepaM clielyeT ONMUpaThCs Ha TEOPETUUECKUE 3HAHUA.

- VY3kas cnenManusanus TpyJa CBUACTEIBCTBYET O BBICOKOM OpraHu3alluu
IIPOU3BOCTBA.

- O.Meilo TpUHLIEAUT HACS O palMOHAIM3AIMKA IPOU3BOIACTBEHHOIO
rporecca.

- OCHOBHBIMH COCTAaBJISIIOIIMMH OpraHU3alluu SIBISIOTCS: O0OpYJIOBaHMUE,
(buHAHCHI, TOMEIICHHE, JTIO/IH.

- Cy1iecTBeT Takoi TEPMUH — CJIOKHASI OpraHu3aIusl.

- B ycroBusX KOHKYpEHIIMM OpraHU3alus BBIHY)KJICHa paboTaTh Ha
oTiepeKEHUE.

- Opranuzanus mpeanojaraeT Kak BEPTHKaJIbHOE, TaK M TOPU3OHTAJIBHOE M
CMeEIIIaHHOE pa3jeieHue Tpya.

- Opranmzanusi 3TO Tpymna JIOAeH, NESITEIbHOCTh KOTOPBIX KOOPJAUHUPYETCA
JUIS TOCTYDKEHUS OOIICH ICIIH.

37. PaccMoTpuTe NMPUBEICHHYIO HUXKE CUTYalldl0, OTBETHTE HA MOCTABJICHHBIC
BOIPOCHI:

«3a cYyeT BHEAPEHHsI HOBOM, 00JIE€e MPOrpPeCCUBHON TEXHOJIOTHH TPYIO0E€MKOCTb
M3rOTOBJICHUSI €AWHULIBI TpOAYKUMH cHu3miaach Ha 20 %. Kak 3T0 u3MeHeHuUe
MOBJMSECT Ha JAPYru€ BHYTPEHHUE IIEPEMEHHBIE — 1I€JIb, 3aJlaud, CTPYKTYpY,
YUCJIEHHOCTh paboTraronux. VM3MeHeHue, Kakux BHYTPEHHUX IMEPEMEHHBIX MOYKHO
OIICHUTH KOJIMUYECTBEHHO IIPU UMECIOIIMNXCS UCXOAHBIX AaHHBIX?[33]».

38.[leficTBue, KakOro W3 3aKOHOB OpraHM3alldd HaOJIOJaeTcs B JaHHOU
curyanuu?

«B 1897 r. Ha ceBepo-3amane Kananpl, B OacceitHe p. Kiionmaiik Obu1
0oOHapyX eH 30JI0TOHOCHBIM yyacTOK. COOBITHS, TTOCJIEIOBABIIUE 32 3TUM OTKPBITHEM,
MOJYYWJIM HA3BAHHUE «30JIOTOM JIMXOPAAKW» W Opojokamuch 10 1963 r. J[annas
CUTyalus XapaKkTepu3oBajiach HEOOBIKHOBEHHBIM SHTY3UA3MOM "
paboTOCIIOCOOHOCTBIO CTapaTesnei, CTPOUTENEH, JOPOKHUKOB U PAOOTHUKOB JPYTUX
CIIEIMATIbHOCTEN.

39.VkaxuTe, Kakve NPUHIMIBI CTAaTUYECKOTO COCTOSHUS OpPraHU3aluyd HE
cOOJIFOAAIOTCSI B MPUBEACHHON HIKE CUTYallMU, U OOBSICHUTE, KaK 3TO BIUSCT Ha
pe3yabTaThl pabOThl OpTraHU3alUH.

«IIpu cozmanuu au3aliHEPCKONM KOMITAHMM €€ PYKOBOJWTEIh PEIIUS B CBOECH
MPaKTUKE HCIIOIh30BaTh KPEaTHUBHBIN IOAXOJ «yIpaBieHue Oe3 ympaBiieHus». Bce
CBOM HQJCKIbl OH BO3JOKHJ Ha TBOPYECKHE IOPHIBBI CPOPMHUPOBAHHOTO MM
KOJUIEKTHBA CIIEIUATMCTOB-TIpodeccuoHanoB. L{enrkom opueHTHPYSCh HA UX UJEH, OH
OTKAa3aJICd OT CTPATErMYECKOro IUIAHUPOBAHUS, IMOCUYUTAB ATO HEHYXHOH TpaTou
BpeMeHU. B pesynbTare KOMIaHUs JOCTaTOYHO OBICTPO OOAHKPOTHIIACh, TaK Kak
COTPYJHUKU JICHCTBOBAIM pPa300IlEHO, HE TOHMMAas, B KAaKOM HaIpaBJIEeHUd UM
JIBUTATBCS.
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40.Be1  pemmmin  co3maTh  COOCTBEHHYIO — (UpMy 1O MPOU3BOJCTBY
KOCMeTHYecKux cpencts. Kakumu npuHuunaMu Bbl OyZeTe pyKOBOACTBOBATHCS MPH
(GbOpMHpPOBaHUM  CTPYKTYpbl  OpraHu3aluu  (KOJMYECTBEHHBIM, BPEMEHHOM,
TEXHOJIOTUYECKHUH, TpodecCHOHaNbHbIN, (YHKIMOHAIBHBIN, JIUBU3HMOHAIBHBIM,
MaTpU4HbIN WK 11p.)? OO0CHYTE CBOM BHIOOD.

41.Ha cxeme 1 mnpencraBneHa ctpykrypa I[pynner I[TAO «MMK»
OxapakTepu3yiiTe ee CcocCTaBHbIe 3JieMeHThl. Ha oOcCHOBaHMM, KaKUX MPUHIIUIIOB
OCYIIECTBISICTCS ACTIapTaMEHTUIIN3AIUS B JAHHON CTPYKType?

Npynna womnanmin OAOQ "MMK"

MMEK - MpoU3IB0oQCTED METANNONPOAYKLMH

MMK - Toproebeii oM

MMK - Pecypc

MMK - CepBuC

Mintha Holding Limited

MMK - ©PHHaHC

MMK - KypopTt

Cxewma 1. Ctpykrypa rpynnsl [IAO «MMK»

42 Omnpenenure tun cTpykTypel OOO «MebenbHbIl o0azuc» (cxema 2).
[IpeobpasyiiTe AEUCTBYIOIIYIO CTPYKTYpY MeOenbHOU (HaOpuKku B AUBU3UOHAIIBHYIO.
Kakue npeumyiectBa nosBsatcs y padpuku ¢ npeodpa3oBaHUEM CTPYKTYPhI?

Obmiee coOpaHue aKIMOHEPOB

CoBeT 1MpeKkTopoB

Hupexrop
IIpaBnenue
|
®unancoBslll| |OTnen KaJIpoB [IpousBoactBennbiii| | [TmanoBEIN Otnen Texuuueckuit
OTACI oTACI oTJen MapKeTHUHTa OTACI
Lex oducHoit Mmebenu Ilex ObITOBOI MeOenu [lex mmpnorpeba

Cxema 2. Opranuzanuonsas ctpykrypa OOO «MeGenbHbli 0a3ucy»
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IIpumepHbIe BOonpockl 11 codeceoBaHusl (YCTHOTO ONIPOCa)

1. B dem 3akmrouaercs akTyalbHOCTh NPOOJIEM TEOPUH OpPTraHHU3alMU U
OpPTraHU3allMOHHOTO TTOBEACHUS?

2. Uto saBnseTcs OOBEKTOM U NPEAMETOM HCCJICAOBAaHUA TEOPHUHU
OpraHu3allid U OPTaHU3ALMOHHOIO TTOBEICHUSA?

3. Kakue ¢pyHKIIMM BBITIOIHAET TEOPHS OpraHu3anun?

4. JlaiiTe ompeAencHWEe TNOHATUSM «OPraHHU3alMs» U IIOBEACHHUE
WH]IUBUAY.

3. KakoBa cB3b T€OpUM OpraHU3ali U OPraHU3ALWOHHOTO MOBEICHUS C
IpYrUMU HayKamu?

6. KakoBbl OCHOBHBIE HampaBJCHUS Pa3BUTUS TEOPUU OpraHU3aluud |
OpraHU3alMOHHOIO MOBEACHUS ?

7. Kakoli Bkiajg B TEOPUIO OpPraHU3AlMM U OPTraHU3alMOHHOE IOBEJICHHE
BHecnu Y. bepnapa, A. boraanos, 3. M»aiio? oTedecTBEHHBIE UCCIIe10BaTEIN?

8. B uwem 3akirouaercss  MOMYJISIHUOHHO-3KOJIOTMYECKass  MOJENIb
OopraHu3anuu?

9. Kakune nonoxeHns XxapakTepHbl 11 CUTYaTHBHO-PAllMOHATIBHON MOJEIU
OopraHu3anuu?

10. B dyem 3akmouaercs wmeTadopHUECKHl TOAXOA K  H3YYEHUIO
opra"nuzanuu?

11. B 4yeM cymHOCTh CUCTEMHOIO MOAXO0/Ia KaK HAIPAaBJICHUS METONOJIOTUN
HAYYHOT'O TTO3HAHUS U COLMAIIBHON MTPAKTUKU?

12. Uem omnpenensercs OrpaHUYEHHOCTh  CHCTEMHOrO  MOAXOJa B
YIPaBICHUH OpraHu3aluen?

13. B uyem 3akmroyaeTcs METOAOJOTHS WHTEPAKTUBHOIO ILJIAHWUPOBAHMS
P.Axodda.

14. Jlate  omnpeneneHMe W TOJIKOBAHWE  TOHATHH  «3aBHUCHUMOCTBHY,
«3aKOHOMEPHOCTBY, «3aKOH» KaKoBbI yCIIOBHS IEPEX0/1a 3aBUCUMOCTH B 3aKOH?

15. Hatb dopMynMpoBKY 3aKkoHa cuHeprud. [IpowsumrocTpupoBath Ha

KOHKDETHBIX IpUMepax JeHUCTBHE 3akoHa cuHepruu. lloueMy 3akoH cuHepruu
CUMTAETCS] TJABHBIM OpPraHU3allMOHHBIM 3aKOHOM? IlepedHcinTh OCHOBHBIE
MPU3HAKK JIOCTHKEHUST CHUHEPreTHYecKoro (opraHu3aioHHoro) »sddexra B
OpraHu3alMH.

16. Yem ompenenserca noteHuuan opranuzanuu? Kak BiIMseT moTeHOHa
COCTABJISIFOLIMX PECYPCOB HA OOLIMI MOTEHIIMAJI OpraHU3alun?

17. B 4gem 3akmrouaercs CyTh 3aKk0HaA caMocoxpaHeHusa? OXapakTepu3oBaTh
napameTpbl, BIUSIONIME HA YPOBEHb caMOCcoXpaHeHust opranuzanuu. Kak odbecrneuntsb
BBIOOP NPABUIILHOW CTpaTeruu CaMOCOXpaHEHUs?

18. Ha kakue mpuHIunbel omupaeTcss 3akoH pas3ButTusi? Kakue GdakTops
MOTYT BJIMSTh HA PA3BUTHE OPraHu3aIuu?

19.  IlpeactaBuTh KOHUENUMIO KU3HEHHOTO IMKJIA OpPraHr3aliy, PaCKphITh
CYTb KOHLICTILIVH.

20.  IlpuBenute ob1iee onpeaesieHue KaTETOPUU «YIIPABICHUE.
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21. ChopmynupyiiTe MOHATHE KAaTeropud YNpaBICHUS C  TO3ULUHU

KHOEpHETUKU?

22. B uyem 3akimodaercs CHUCTEMHO - KHOEpHETHYECKUUA TOAXOHd K
YIPaBICHUIO?

23. CdopmynupyiiTe MOHATHE KATETOPUH «CaAMOOPTaHU3ALIUS.

24. Kakue 1onoxeHus: COCTaBIIsIOT TeOpHto cuHepreTuku I'. Xakena?

25. Ha d4em ocHOBaH MeEXaHM3M YIPAaBICHUS CaMOOPTAHU3YIOIIUXCS
cucteM?

26. JlaTh 00111€€ MOHATUE CTPYKTYPhI OPTaHU3ALINH, €€ DJIEMEHTOB.

27. PackpbITh npuHIHIBI GOPMUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYP.

28. IIpencraBuTe  CpaBHUTENIBHBIA  AHAJIA3  OCHOBHBIX  JKECTKUX
OpraHU3AIMMOHHBIX CTPYKTYP: QYHKIIMOHATHLHON ¥ TUBU3NOHATHHOM.

29. PackpbITh 1OCTOMHCTBA M HEAOCTATKU AJANTUBHBIX OPraHU3ALMOHHBIX
CTPYKTYp: IPOEKTHBIX, MATPUUYHBIX, (DparMeHTaAPHBIX.

30. PackpbITh MexaHu3M (pOpMUPOBaHUS OPraHU3ALUOHHBIX CTPYKTYP.

31. [IpocneauTs nponecc U3MEHEHUsI TUIOB OPTaHU3alMOHHBIX CTPYKTYD,
OOBSCHUTH MPUIMHBI U3MEHEHUH.

32. OOBICHUTH, YTO JEXKHUT B OCHOBE (DOPMUPOBAHUS YIPABICHUYECKUX
CTPYKTYp M Kakue (pakTopbl ONPENEISIOT UX OCOOCHHOCTH.

33. HazoBute TeHIEHIIMN pa3BUTUSL OPTAHU3ALMOHHBIX CTPYKTYP.

34. Uto Takoe OpraHu3alMOHHOE MpoeKTupoBaHue? st 4Yero Hy»XHO
OpraHU3alMOHHOE MPOEKTUPOBAHUE?

35. PackpbITh CyTh OCHOBHBIX MPOLIECCOB, CBA3AHHBIX C OPTraHU3AIMOHHBIM
npoekTupoBanueM. B kakux  ¢opmax  peanusyeTrcss — OpPraHH3aLUOHHOE
ITPOEKTUPOBAHKE?

36. Kakue QakTtopel HEOOXOAMMO YYUTHIBaATH MPU MPOECKTUPOBAHHU
opraHu3anuu?

37. PackpbITh CTPYKTYpy OprIpOeKTa OpraHu3alni.

38. B yem paznuune MEXaHHCTHYECKOTO M OPraHUYECKOIro IOAXOI0B K
MIPOEKTUPOBAHUIO OPraHU3ALINU?

39. Kax ocymiecTBnsieTcss MpoeKTUPOBAHKUE TOJDKHOCTEN U CIIYXO ammapara
ynpaBJieHuUs?

40. KakoBbl ~ OCHOBHBIE  METOABI W  NPUHIUIBI  (HOPMHUPOBAHUS

OpPraHU3alUOHHBIX CTPYKTYP.
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TecToBbIC MaTepUAJIBI

Kasicooe mecmoeoe 3adanue oonyckaem 6vbl00p mMobKo 00HO20 6APUAHMA
omeema
1. Teopus opranuzamuu ecTb:
a) SKOHOMHUYECKas HAyKa;
b) MHOE Ha3BaHHWE TEOPUHU CUCTEM;
C) KOMIUIEKCHAs1 00JIaCTh MEXAUCIUIUIMHAPHOTO HAYYHOTO 3HAHHS;
d) coueTaHue 3IEMEHTOB TEOPUH CUCTEM U KHOCPHETHKH,
€) MHOE Ha3BaHUE TCOPUU YIPABICHUS.
2. Teopuro opraHn3aMOHHOTO MOTEHIIMAIIA BBIIBUHYIIL:
a) II. dpyxkep
b) I'. MuncGepr
c) U. Aucodd
d) A. bormanoB
e) O. Meiio
3. [Ipu3Hakom, MPUCYIIUM TOJIBKO COIIMAIEHBIM OpraHU3aIUSIM SIBIISIETCS:
a) 000COOJICHHOCTD;
b) GyHKIIMOHATBLHOCTB;
C) YCTOWYHBOCTB;
d) Hamuune oObeTMHEHUS JTIOJICH;
€) dMEPIKEHTHOCTD .
4. Opranu3aiysi akTUBHO 3aIIOJIHSIET BEIOPAHHBIN €10 CErMEHT PbIHKA Ha CTaJHH
KU3HCHHOTO ITUKJIA:
a) 3apoXKICHUS;
b) craHoBIEeHUS;
C) pocrTa;
d) 3penocTu;
€) ymnajka.
S. K uncny cyObekTOB OpraHu3aiuu OTHOCSTCS:
a) amnmapar yrnpaBJeHUS;
b) cTpykTypa yrpaBieHus;
C) HCIIOJHUTENH B CTPYKTYPHBIX MOJAPA3ACICHUSX;
d) COBOKYITHOCTB CTPYKTYPHBIX TIOJIpa3/IeJICHUI OpraHU3allnu;
€) BCE YKa3aHHOE€.
6. 3aKOH CMHEpPIruy MOAPA3yMEBACT:
a) JyYIIyr0 MOTHBAIIUIO COTPYIHUKOB;
b) oObenuHEeHUE YCUITUH JTIOIEH;
Cc) oObeIMHEHHE YCWIMH JoJed JUisi TOATOTOBKH  YIPaBJICHUECKUX
pELICHUN;
d) cymectBeHHOe oOCiTa0JIeHUE TMOTEHIMANA KaKOW-TMOO MaTepHaIbHON
CUCTEMBI,;
€) CYIIECTBEHHOE YCWJICHHE WU ocjablieHne TOTEHIHala KaKoW-Tuoo
MAaTEPUAIIBHON CUCTEMBI.
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7.3aKOH €MHCTBA aHAJIN3a U CUHTE3a MIPEe1yCMaTPUBAET:
a) HCCIEIOBAaHUE OTIEIbHBIX CTPYKTYPHBIX MOJIpa3IeiIeHU;
b) ucnosib30BaHUE pPa3HOHANPABICHHBIX TEHICHIUN, KOTOPBIE IOMOIHSIOT
WIM YPaBHOBEUIUBAIOT JIPYT APYTa;
C) MPOEKTUPOBAHUE CTPYKTYPHBIX MOJIpa3ICICHUMN;
d) obecniedyeHre KOOPAUMHAIIMN MEXTY MOIpa3CICHUSIMU;
€) pacrpejelieHue 3a/1ad MEXIy T0Ipa3IeICHUSIMU.
8. CucreMa ynpaBlieHuUs - 3TO:
a) €IMHCTBO CyOBEKTOB U OOBEKTOB YIIPABICHUS;
b) COBOKYIMHOCTH SJEMEHTOB U CBSI3€d MEXKIy HHMH, COCTaBIISIOIINX
1eJI0CTHOE 00pa3oBaHue;
C) KOMIUICKC 3BEHhECB OpraHU3aIINN;
d) COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3BEHBCB OPTaHU3AIIMM U TIPOIECCOB,
o0ecreunBaNINX WX 3aJaHHOe (PYHKIIMOHUPOBAHUE;
€) BCE yKa3aHHOE.
9. Ilponecc rpynnupoBanusi padoT Mo BUAAM B CTPYKTYpHBIC TMOApa3eiIeHUs
Ha3bIBACTCS:
a) JemnapTaMeHTaU3aIlus;
b) pasnenenue Tpyaa;
C) JClCHTpaIu3allus;
d) uenTpanuzanus;
€) JeJerupoBaHue.
10. Opranunsanus - 3T10:
a) GyHKUMSA pachpefeNieHus 3a7ad  MEeXIy TMOApa3AeNeHus IMH U yc-
TAQHOBJICHUS B3aUMOJICUCTBUS MEXTY HUMU;
b) cucremaTu3zupoBaHHOE, CO3HATENLHOE O0OBETMHEHUE JOJIEH,
NPECIeTYIONX JOCTHKEHUE ONIPEICIICHHBIX 1IETCH;
C) JESTENbHOCTH MO YIOPSIOYSHHUIO 3JIEMEHTOB OTPEIEICHHOTO O0BEKTA;
d) ynopsimodueHHOE COCTOSIHHE DJIEMEHTOB 11€J10T0;
€) BCE BBILIE MEPEUUCIECHHOE.
11. YcnoBrueM ycTOMUYMBOCTH OPraHU3ALINN SIBIISIETCS:
a) CTaOMJILHOCTH BHEIIHEH CpPEIbl;
b) crocoGHOCTh K CaMOOPTaHU3AIUH, TIPOTPECCUBHBIM HOBOBBEICHHSM;
C) KOHCEPBATHBHBIE B3TJISAIBI BBICIIIETO PYKOBOJICTBA,;
d) cucteMHbIi MOAXO/;
€) cTpaTerus AuBepcU]UKAIIN.
12. Peopranmsanus sBisieTCs:
a) MyTalyel B )KU3HCHHOM IIMKJIC OpPTaHU3aIUH;
b) ogHUM H3 CpPEICTB yXOJa OT TMEPCOHAIBHOM OTBETCTBEHHOCTH 3a
MIPOBAJICHHOE JIEJIO;
C) crmocoboMm npeAyNpPeKICHUS OaHKpOTCTBA Hed(h(HEKTUBHO
(GYHKIIMOHUPYIOIIETO MPEITPHUSITHS;
d) BO3BpalieHHEM K IPEKHEMY 3aMbICTY (ITPOEKTY, CXEME) OPTaHU3aAlINY;
€) M3MEHEHHUEM TaKTHKW OpTaHW3allnH.
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13. Peanu3anus npuHIMIa pPUTMUYHOCTH B OPraHU3aIMK TPEATOIaraer:

a) MPOMOPUMOHAIBHOCTh MEXIY JJIUTEIBHOCTBIO JTAloB IMpolecca u
MPOUCXOASIIUMU MPU 3TOM U3MEHEHUSIMU CUCTEMBI;

b) BpeMEHHOE COOTBETCTBUE MEXKIY OTICIbHBIMA COCTAaBHBIMU YaCTAMHU
npolecca;

C) OJIHOBPEMEHHOE OCYIIECTBJICHUE OT/ACIBHBIX YacTel 00I1Iero npoiecca;

d) mpotekanue nporiecca 6€3 JIUITHUX TIEPEPHIBOB;

€) CO3MaHue YCIOBUH (PYHKIIMOHUPOBAHHS CHUCTEMBI O€3 COOECB.

14. [IpyHIMI KOHUENTYaNU3alHK PEIIOIaracT:

a) pa3pabOTKy 4YeTKOMl O0OOCHOBAaHHOM MporpamMmbl JACHUCTBUUA MpHU
COBEpIICHCTBOBAHUU CTPYKTYpbl HJIM TIporecca (PyHKIMOHUPOBAHUS
CUCTEMBI;

b) co3maHue ycnoBuii, obOecreunBaromMX (QyHKIIMOHUPOBAHUE CHUCTEMBI 0€3
cOoeB;

C) IpeIBapUTEIbHbII  BbIOOpP OCHOBHOM  HAEM  COBEPLICHCTBOBAHUS
OpPraHU30BAHHOCTH CHUCTEMBI.

d) cneumanuzanuio CUCTEMBI U €€ 3JIEMEHTOB,;

€) CO3JaHHME YCIOBHUI, KOTOpblE 00ECIEUMBAIOT COXPAHEHHUE LIEIOCTHOCTH
CUCTEMBI.

15. ITpu MaTpuuHOM CTPYKTYpE YIPaBJICHUS B OPraHU3ALIUH :

a) MOJHOMOYHS IO PYKOBOJICTBY IMPOM3BOACTBOM U COBITOM KaKON-THOO
OPOAYKIMH TEPeNaloTCs OJHOMY PYKOBOAMUTEIIO, KOTOPBIM SIBISETCS
OTBETCTBEHHBIM 32 IaHHBIN TUI MPOIYKIINH;

b) moguMHEHHBIE BBIMIOJIHSIIOT ~ PacCTOPSKEHUS TOJIBKO OJTHOTO
PYKOBOIHTEIIS;

C) OpraHbl yNpaBICHUS ¥ UCTIOJHUTEIH CTICIUATNU3UPYIOTCS Ha BHIMOJIHCHUN
OTJIEJIbHBIX BUJIOB JI€ATEIbHOCTH;

d) ocymiectBisieTcss ymOpaBl€HUE OTICIbHBIMU CcepaMu JesTebHOCTH
OpraHM3allMY U YIPaBJIEHUE IPOrpaMMaMHu.

€) MOJHOMOYMSI MO PYKOBOACTBY IPOM3BOJACTBOM U COBITOM MNPOAYKLIUH
HepeatoTcsl OJHOMY PYKOBOIMTENIO, KOTOPBIA OTBEUYAeT 3a Pe3yJbTaThl
paboThl OpraHU3ali B KOHKPETHOM PETHOHE.

16. JluHeiHple NOJHOMOYMS MMEIOT [IBA BAXKHBIX KOMIIOHEHTA: NpaBO Ha
COBEpLIEHUE JECUCTBUM U ITPABO:

a) JEeHMCTBOBATHh HE3aBUCUMO;

b) oTKa3bIBaThCS OT 3a/IaHMIA;

C) HaIpaBJsATh padbOTy IPYTHUX;

d) u3berath OTBETCTBEHHOCTH;

€) KOHCYJThTHUPOBATH BhICIIEE PYKOBOJICTBO OPTaHU3AIIHH.

17. OpranuzanuoHHas KyJbTypa ONpeelisieTcsl Kak:

a) OpraHu3anys KyJIbTypHO-MacCOBBIX MEPOIPUITHIA;

b) mposiBICHHE TEXHOJIOTHUH OPraHU3aTOPCKOM 1eATeIbHOCTH;

C) KyJIbTypa MpodecCHOHAIbHBIX U BO3PACTHBIX IPYIII COTPYIHUKOB;
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d) cuctema 0o0LIMX LIEHHOCTEN, MPABUI U HOPM MOBEACHUS, MIPUHUMAEMBIX
YJIeHaMH OpTaHU3aluu;

€) HUCKYCCTBO peajun3alliy OpraHU3allMOHHBIX OTHOIICHHI

18. My opranu3anuu — 3To:

a) WM3BECTHOCTb OpPTraHU3AIMK BO BHEIIIHEW CpEJIE;

b) xapaxkTep OTHOIICHUI MEXTy pAOOTHUKAMU OpraHU3allNH;

C) IeJIeHanpaBlieHHO ChOPMHUPOBAHHBIN 00pa3 opraHu3alky;

d) dunocodus opranmzanuu;

€) OTHOUIEHHUE YJICHOB OPraHU3allyd K HOBOMY, [IEPEMEHAM.

19.11ox KOMMYHUKAIIMOHHOM CETHIO IIOHUMAIOT:

a) HaOOp TEXHWYECKHX CpPEACTB, C IIOMOIIBIO KOTOPBIX MeEpeaaeTcs
uHpOpMaIus;

b) sreMEHThI KOMMYHUKAITUH;

C) COBOKYIHOCTb MHJMBHUJOB M TEXHUYECKUX CPEICTB, OOBEIUHEHHBIX C
MOMOIIBIO HH(POPMAIIMOHHBIX MOTOKOB;

d) cumBOJNBI, HCHONB3yEMBbIE JJISI  KOJUPOBAHUS U JCKOJUPOBAHMS
uHbOpMaIIH;

€) HampaBJIeHH nepenadyn HHGOPMAIIIH.

20*. Kak Bbl MOHUMAaETE CJEAYyIOIlee BbICKa3bIBaHUE: «YMETh YIpPaBISATh —
3HAUUT yMETh BeIOUpaThy». . IlananTu.
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3agaHus 119 HHAMBUAYAJbHOH KOHTPOJIbHOH padoThl
«AHAJIM3 CUCTEMbI YNIPABJIEHUSI OPraHu3anuein)

Ilens: mnOnydeHHWE TMPEACTABICHUN O POJM YNPABICHUS OpraHU3alUEH,
MEXaHU3ME B3aMMOJICUCTBUS CYOBEKTOB U OOBEKTOB yIMpaBiieHUs, (HOPMHPOBAHUE
HABBIKOB aHAJIM3a U OLIEHKHA CUCTEMBI YIIPABIICHUS! OPTaHU3ALIUEH.
3ananmue:

1. Oxapaxrepusyiite mpoduib AEITEIbHOCTH BALIEH OPTaHU3AlMU’ M ONPENCIIUTE
OCHOBHBIC HampaBjieHUs ee pa3BuTusa. CocTaBbTE CIPaBKy CBEACHUM O Balleit
opraHu3anuu (MpUaepPKUBASICh HUXKE MMPUBEICHHOTO IIJIaHA TUIIOBOW CIIPABKH).

2. ChopmymupyiTe MECCHIO U TJIABHYIO 1IEJTh ACATEIHPHOCTA CBOSH OpTraHU3AIIHH.

OrnpenenuTe OCHOBHBIC HAIPABIICHUS PEIICHUS TJIaBHOW L€ Pa3BUTHUS Balleh

opranmzamuu. ChopMynmHpyHTe HX KaK 3aJadyd TEPBOTO M IOCIETYIOIINX

ypOBHEH 1eneBoi nporpammel. [Ipoananusupyiite chopMyIMpoOBaHHbIE LETH U

COCTaBbTE MHOTOYPOBHEBYIO CXE€MY HMX pacrpeseneHus (nepeso ueneit). [lo xomy

BBITIOJIHEHUS BHECUTE HEOOXOIUMBIE IOMTOJIHEHUSI UJIM U3MEHEHHUSI.

4. Omnpenenure  KOJMYECTBO  HEMOCPEACTBEHHBIX  HUCIOJIHUTENEH  Bamlei
oprannzauuu. OXapakTepuU3yHTe€ MOTHBBI TMOBEACHUSA 4YEJIOBEKAa B JaHHOU
OpraHHU3aluH.

5. Ompenenure TUN ~ OPTAaHU3ALMOHHOW  CTPYKTYpbl  yOpaBJEHUS  Ballel
opranuzanuen. [Ipoananusupyite €€ BO3MOXKHBIE JOCTOMHCTBA M HEIOCTATKH.
CocTtaBbTe cXeMy OpraHU3alMOHHON CTPYKTYPBI BAIlIETO MPEAIPUSATHS.

6. Pa3paboraiiTe TOJOXKEHHE O CTPYKType VYIIpaBJICHUs Balleid oOpraHu3aluu
(mpumep IlonoxeHust 0 CTPYKType opraHu3aiuu npeacrasiieH B [Ipunoxkennn).

7. IlpoBeauTe aHAIN3 KOHKYPEHTHOM CpeJbl U ONpPEETUTE OCHOBHBIC HAIIPaBJICHUSI,
dbopMBbI, METOZIBI U CPEACTBA JIESITEIBHOCTH KOHKYPUPYIOIIUX OpraHu3anuii (Ha
npuMepe 2-3 peajbHO CYIIECTBYIOUIMX OpraHU3alUii-KOHKYPEHTOB BaIlero
npoduiia aestenbHOCTH). OnpenenuTe ypoBeHb KOHKYPEHIINU, XapaKTePHBIA JJIs
Balllel OpraHU3alyH.

8. IlpoaHanu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTATKHM II0 CPaBHEHUIO C
KOHKYPHUPYIOIIUMHU OpraHU3alUsIMHU.

9. Pazpaboraiite = MeponpusATHS, TMO3BOJSIONIME  TOBBICUTH  KOHKYPEHTHYIO
CIIOCOOHOCTh ~ Balllel  OpraHu3aluu, ¢ [POAHATM3UPYHUTE  BO3MOMXKHOCTD
KOHKYPEHTHOM 3alllUThl pa3paO0TaHHON CTPYKTYpbl YIpPaBJICHHS OpraHU3allvu,
MpU HEOOXOIUMOCTH BHOCSI U3MEHEHUSI.

10.IlpoaHaM3upyiTe CBOM JOCTOMHCTBA M HEAOCTATKM MO CPABHEHUIO C
KOHKYPUPYIOIIUMHU OpTraHU3alUSIMU.

11.Pa3paboraiite =~ MepONpuUSTHS, TO3BOJIAIONIME  IOBBICUTh  KOHKYPEHTHYIO
CIIOCOOHOCTh ~ Ballled  OpraHu3aluu, W pOaHAJIU3UPYHUTE  BO3MOKHOCTh
KOHKYPEHTHOM 3aluThl pa3paO0TaHHON CTPYKTYpPHl YIPABICHUS] OpPTaHU3AINH,
MIPU HEOOXOTUMOCTH BHOCS M3MECHEHHSI.

12.Cnenalite BBIBOJBI IO paboTe.

W

2 paboTa BHITIONHAETCS Ha 6a3e OJHOTO MpeAnpusTHy (opraHusamuu). B kadecTBe OCHOBBI IS pabOTHI MOXKHO OpaTh
peansHO CYIIECTBYIOIIEe MPEeANpUITHE, Ha 6a3e KOTOPOTO MPOXOANIa MIPAKTHKA, FIIM BHOBB IIPOSKTUPYEMOE.
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Memoouueckue pexomenoayuu K KOHMpPOAbHOU pabome.

KoHTtponbHass paboTa BBIMIOJNHSETCS Ha MpuUMepe opraHu3zauuu ( Kak peajbHO

CYILLIECTBYIOIIEH, Tak U cMojenupoBaHHOW). [Ipu BbIMOMHEHUWH pPabOTHI clieayeT

NPUIEPKUBATHCA TUIIOBOTO COJIEP KaHUs CBEJICHUIN 00 OpraHu3alii.

TunoBoe coaepkaHue CBEeICHUN O GUPME MOXKET OBITh MPEACTABICHO B BUJIE
CIPaBKM, BKJIIOYAIOIIECH pa3IMuHbIE pa3fesibl, pa3Mellaloniriecss B ONpeaeaE¢HHON
MOCJIEIOBATEIbHOCTY M Jaloliue  HauOosiee  MOJHOE  MIPEACTaBICHHE O
MIPOU3BOJCTBEHHO- COBITOBOW JACATENBHOCTH (UPMBI, €€ OpraHU3alMOHHON
CTPYKType, (UHAHCOBOM IIOJIOKEHWHU, TPECTMke. B chpaBke MPUBOAATCS
CJIEyIOIINE JaHHBIE:

— TIOJTHOE W COKpaNIEHHOEC HAMMEHOBaHNE (hUPMBIL;

— TOYTOBBIM ajpec (QUPMBI, MECTO perucrpanuud, Homep TeiedoHa, Telekca U
Tenedaxca;

— pa3mep ¢upMbl, MecTO (GUPMBI B YHCIE KPYMHEUIIUX KOMIIAHUW CTpaHBbI,
peruoHa, ropojia;

— XapakTep  COOCTBEHHOCTHM  (PUPMBI;  MPABOBOE  TMOJOXKEHUE  (PUPMBI,
XapaKTEPHUCTHKA (PUPMBI 110 KAIUTAITy ¥ KOHTPOJTIO;

— T0Jl OCHOBaHHUS U OCHOBHBIE ATaIlbl Pa3BUTHUS (DUPMBI,

— cdepa 1eaTenbHOCTH C YKa3aHUEM BHJIa XO35UCTBEHHON JESTEIbHOCTH;

— OCHOBHBIE TOBAphI MPOU3BOJICTBA, TOPTOBJIH U YCITYTH;

— aCCOPTHUMEHT BBITYCKAeMOH W pean3yeMOu MPOAYKIIMH, OCHOBHBIC TOBAPHI WA
TPYIIIBI TOBAPOB, HAIPABJICHUSI CTICIIMAIIA3AIINY;

— BJAJENBIBI PUPMBI UM MATEPUHCKAsT KOMIAHUs, TUI OOBEIUHEHUS, B KOTOPOE
BXOJIUT (hrupMa U e€ MOJI0KEHHE B HEM, MPEACTABUTEIBCTBA (DUPMBI;

— COCTaB PYKOBOJSIIUX OPraHOB, OPraHMU3AIlMOHHAS CTPYKTypa YIpPaBJICHHS,
Ha3BaHUS MOApa3aeiaeHni GUPMBbI, YUCICHHBIA COCTAB MIPABJICHMUS;

— TPOUW3BOJICTBEHHAs W MaTepUalbHO- TEXHUYecKas 0a3a (UPMBI, YHCIO W
MECTOHAXOXKJACHUE MPEANPUITHN, UX MOIIHOCTb, YHCIO M MECTOMOJIOKCHHE
COBITOBBIX OpraHU3aIlHi, CKJIaJI0B, CTAHIIUN CEPBUCHOTO OOCITYKUBAHMUS,;

— YHCIO 3aHATHIX B (hUupMe, OCHOBHOW MPO(PECCHOHANBHBIN COCTaB PaOOTHUKOB,
PYKOBOJICTBO MIPEATIPUSITHS ¥ KX OTIBIT PaOOTHI,

— OCHOBHBIE (DMHAHCOBBIC TIOKA3aTeIN JEATCILHOCTH (GUPMBI 32 HECKOJIBKO
MOCIICAHUX JIET;

— TPOU3BOJICTBEHHO- TEXHUUYECKHE W ITPOYNE CBSI3U C APYTUMH PUPMAMH | T.]I.

CrpaBka O NpeANpUITHH MOXKET COJIepkKaTh KaK KpaTKue, TaK W TOJHBIC
cBeaenus [30].
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A4. mpouecc yrnopsIo4eHusl 3JIEMEHTOB OJHOTO YPOBHSI B CHUCTEME 3a CYET
BHYTPEHHHUX (DAKTOPOB, O€3 BHELIHETO CIIEUU(PHUUECKOro BO3ACHCTBUS

OrtBeT:

AS8. HEKoe 11eTTOCTHOE O0pa3oBaHUE C OMpPEACICHHON CTPYKTYpPOH W 1IEJICBOM
HaIPaBJIECHHOCTHIO.

OrtBer: |

A9. MeTop reHepaly HOBBIX HEH

OTtBeT: |

All. peakuusi Ha cooOiIeHre, KOTOpas MOMOTaeT OTHPABUTENI0, MCTOYHHUKY
nH(}OpMAIUU OTIPEEINTh, BOCIIPUHSATA JIM OTIIpaBiIeHHAs UM UHGOPMAITIS

OTBeT:
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A13. He0OXOAMMOCTh, OO0S3aHHOCTH OTAABAThb KOMY-THOO OTYET B CBOUX
JEUCTBUAX, TMOCTYNKAaX; O0SI3aTENbCTBO BBINOJHATH 3aJaHUs W 00ecreunmBaTh HUX
yIOBIIETBOPUTEIHHOE 3aBEPILICHHE.

OrtBer: |

Al7. opranu3arnonnass  QyHKIWsA,  OTBedaromas 3a  3(PQPEeKTUBHOCTH
NEATEIbHOCTA OPTAHU3ALMH B LIETIOM

OrtBer: |

A18. METOABI SJKOHOMUYECKOTO PETYJIMPOBAHUS OTHOIIEHUN MEXAY CYOBEKTOM
U OOBEKTOM YMpaBICHUS MPU MOMOIIM HAJOTOBOW CHUCTEMBl CTPAaHbl U PETHOHA,
KPEAUTHO-(PUHAHCOBOTO MEXaHU3Ma, TaMOXXEHHOH CHCTEMBbl, SKOHOMHYECKHX
HOpPMaTHBOB (YHKIMOHUPOBAHUS (PUPMBI, CUCTEMBbl MOTHMBALIUU 3a KayCCTBEHHBIN
TpYyH, IPUMEHEHUS METOIOB ONITUMU3ALIMU LIEJIE MEHEKMEHTA

OTBeT:

A19. COBOKYITHOCTh ~ TEXHOJIOTUYECKHMX CBSI3€M W  OTHOLICHUH  MEXIY
CTPYKTYPHBIMHM  TMOJpa3/ICICHUSIMU, BBIICISIEMbIX 110 MPU3HAKY BBINOJHEHUS
MPOM3BOJICTBEHHBIX MPOIIECCOB.

OTtBeT: |

A22. BblJIepKaBIIAs UCTIBITAHUE BPEMEHEM CUCTEMA KOJJIEKTUBHO Pa3eiIsieMbIX
IIEHHOCTEH, CUMBOJIOB, YOSXKIECHUN, 00pa3lioB, TPAAUIIMI U HOPM MOBEJCHUS YICHOB
OpraHu3ali, OKa3bIBAIOIIAsl 3aMETHOE BIIMSIHHE HAa MOBEICHUE, KAaK OTACIbHBIX
WHJIUBHUOB, TaK W TPYIII JIIOICH, pabOTal0MMX B OpraHUu3aIuu

OTBerT:

A33. cxemMaTH4eCKOE MPENCTABIEHUE CIIOKHOTO MPOLECCa MPUHATUS PEIICHUS
M0 Kakou-110o 3a1aye

OrtBer: |

AS50. 1) cBs3aHHbBIE LEMOYKHA XO3SHUCTBEHHBIX OMNEpalnil; 2) COBOKYIHOCTb
B3aMMOCBSI3aHHBIX JIEJOBBIX ONEPALIHN.

OrtBer: |

A63. COBOKYITHOCTb B3aMMOCBSI3aHHBIX KOMIIOHEHTOB,
o0ecreunBarOIIUX MPOIECC BO3ICHCTBUS CyOBEKTa yIpaBiIeHUS Ha OOBEKT, a TaKKe
nepepaboTKy BXOJ1a CUCTEMBI B €€ BBIXOJT U JJOCTHIKCHHUE 1IeJICH OpraHu3aIun

OrtBer: |

114


https://newlms.magtu.ru/mod/glossary/showentry.php?eid=225651&displayformat=dictionary
https://newlms.magtu.ru/mod/glossary/showentry.php?eid=225925&displayformat=dictionary
https://newlms.magtu.ru/mod/glossary/showentry.php?eid=226004&displayformat=dictionary
https://newlms.magtu.ru/mod/glossary/showentry.php?eid=225925&displayformat=dictionary
https://newlms.magtu.ru/mod/glossary/showentry.php?eid=225925&displayformat=dictionary

A66. pa3HOOOpA3HbIE MPOIIECCH 0 YMOPSIOYEHUIO CTPYKTYPHBIX 3JI€MEHTOB
OpraHu3aIuy.

OrtBer: |

A73. rpyniia B OpraHu3aiiii, BO3HUKAIOIIAsl CTUXHITHO, HA OCHOBE COLIMAJIbHBIX
B3aMMOOTHOUIEHUN MEXJy JIIOJbMHU, SBJSAECTCA CIIOHTAHHOM pEaKUWed Ha
HEYJOBJICTBOPEHHBIE MHINBUIyaIbHbIE TOTPEOHOCTH

OrtBer:

A75.3T0 cyOBEKT (YEIOBEK), UMEIOIIHIA MOTHOMOYMS IPUHUMATh PELICHUS I10
OTIpPECNIEHHOMY KpPYTY BONPOCOB M (DaKTHUECKH OCYIIECTBIISIONIUN BBIOOP
HaWJIy4lIero BapuaHTa JACUCTBUH (pereHus).

OTtBeT: |
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A2. Masioe npeanpusTHe, cO31aBacMoe MECTHBIMU OopraHaMu WA
KPYIIHBIMH OPTaHU3ALUSIMA C II€bI0 «BBIPALIMBAHUS» HOBBIX MNPEANPUSITUN IS
pean3aly MHHOBALIMOHHBIX TPOEKTOB.

81

OTtBeT: |
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A4. COBOKYITHOCTh pPa0OTHMKOB OpraHu3allid, BBINOJHSIOMUX padoTy 1o
yIPaBIICHUIO

OrtBer: |

AS5. 1) oObenuHeHHe JOJEH, COBMECTHO PEaIH3yIOIIUX HEKYI0 MpOorpaMMmy H
JEMCTBYIOIUX Ha OCHOBE ONPEAEIICHHBIX IPUHIUIIOB U MPaBUII; 2) OAHA U3 PYHKIMN
MEHEPKMEHTA, 3aKJIIOYAIOLIAsACsi B YHOPSAJOUEHUHM [JEATEIBHOCTH JIOACH IyTeM
YCTAHOBJIEHHMSI PEIrJIAMEHTOB, HOPMAaTHBOB, JUCUUIUIMHAPHBIX TpeOOBaHUU U
OTBETCTBEHHOCTH; 3) OOBEKT, O0O0JafarolMi  YIOPSIOYEHHON  BHYTpEHHEU
CTPYKTypoil. B 3ToM 00bekTe coyeTaroTcsi MHOrooOpasHble CBs3U ((pusmueckue,
TE€XHOJOIMYECKHE, SKOHOMHUUYECKHE, IPABOBBIE) M YEJIOBEUYECKUE OTHOIIEHUs; 4)
JESTENIbHOCTh TI0 YIOPSJOUYEHHUIO BCEX 3JIEMEHTOB ONPEJEICHHOTO OOBEKTa BO
BPEMEHM U NPOCTPAHCTBE; S5) YINOPAIOYEHHOE COCTOSHHE DIIEMEHTOB LIEJIOrO
Y TIPOLIECC 10 MX YNOPSIIOYEHHIO B LIETIECO00OPA3HOE EINHCTBO.

OrtBeT:

AS. KoMIIIeKCHas OOCHKa ACATCIBbHOCTH OpraHu3aluu, c<C pa6OTHI/IKOB Ha
npcaMCcT €€ COOTBCTCTBUA YCTAHOBJICHHBIM HOpPMAaTHBaM U Tp€60BaHHHM

OrtBer: |

A13. 1) opranuzaiusi, B KOTOPOW CTPYKTypa yTpauMBaeT CUCTEMOOOPa3yIOIIHiA
CTaTyc; 2) opraHusaius, CymecTByIolas B MHPOPMAIIUOHHOMN Cpejie U SIBIISIONIAsCS
€€ 4acThIO

OTtBeT: |

A25.1) co3HarenbHas 1enecooOpa3Hasi uyesjoBedeckash JCSITeNbHOCTh 10
OCHOBAHHIO, CO3JaHUIO, YUPEKIACHUIO Yero-aubo; 2) MOJAroTOBKa, YCTPOMCTBO,
HaJaXXUBaHUE YeTO-HUOY/b; 3) 00beIMHEHHE, MOOMITH3AIUS JJIsl TOCTUKEHUS KaKO-
HUOY b 11eTH; 4) YIOPSAI0UYCHHE, perilaMeHTalls Yero-auoo.

OTBerT:

A28. MBICTICHHOE M peaJbHOE pacuJICHEHHE OObEeKTa Ha DJIEMEHTHI, METO]
U3ydeHus: OOCTaHOBKH, TMpoOJeM, CHTyalldid TyTeM BBISABJICHUS CBOWCTB H
XapaKTEPUCTHK, ONIPEACIICHUS COCTOSTHUS, TEHACHIIUN N3MEHEHHsI 1 0COOCHHOCTEN

OTBeT:

A29. o0muii, BCECTOPOHHHMM IUIaH JOCTMDKCHHUS IICJIeH; IIporpamMma, IUIaH,
TeHEpAbHBIN Kypc CyOBeKTa yIpaBJieHHUS MO JOCTIKCHHIO MM CTPATErHYeCKUX
1enei B 10001 001acTH AeITSIBHOCTH

OTtBeT: |
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A30. ctpoeHHe OpraHu3aluu: €€ CTPYKTypa, XapaKTEPUCTUKH SJIEMEHTOB M
CBSI3€U MEXY HUMU

OrtBer: |

A41. BeposITHOCTHAsA MOJIETIb PYKOBOJCTBA, JI€JIalolas ymop Ha Impoiiecce
MPUHATUS PEUICHUH W OMNpEACNAIonias MATh THUIOB PYKOBOJCTBA, OOPa3yrOIIUX
HEIPEPBIBHBIN KOHTUHYYM: OT aBTOKPATHYECKOTO JI0 IEMOKPATUYECKOTO.

OrtBer:

A45. HeKoe TeJI0CTHOE 00pa30BaHUE C OMPEACICHHONW CTPYKTYPOU U IEICBOM
HaIpaBJICHHOCTHIO

OrtBerT: |

AS52. normdeckass B3aMMOCBS3b YPOBHEM YIPABICHUS MW TNOAPA3ACICHUM,
MOCTpOCHHAs B Takou (opme, KoTopas Mo3BoJisieT Hanbosee 3P(HEeKTUBHO JOCTUTATh
LI€JIEN OpraHu3aInu.

OrtBer: |

A54. BHENIHEE OKPYKEHUE OPTraHU3alNU, BKIIFOYAIOIIEE BXO U BBIXOJ, & TAKXKE
CBA3b C BHEIIHEHN Cpeioil 1 0OpATHYIO CBSI3b

OrtBer: |

AR80. komusi, aHAJNIOr  HM3y4aeMoro Ipolecca, MpeaMeTa WIM  SBJICHUS,
0TOoOpaXkaroIias CyleCTBEHHbIE CBOMCTBA MOJIETUPYEMOro 00BEKTA; MPEACTABICHUE
MpeaAMeTa, CUCTEMBI WIIM UAeH B opMe, OTIIMYHON OT (POPMBI 1I€JI0T0, T.€. CAMOI0
npeaMeTa.

OrtBer: |

AS81. xapakTepuzyeT  €IMHCTBO  CJOKHOW  COBOKYINHOCTHM  DBJIEMEHTOB,
OTJINYAIOIIEEeCs CTPOTUM HOPSIAKOM, YETKUM B3aUMOJICHCTBUEM,
TUCHUTUTMHUPOBAHHOCTBIO U CIIAXKEHHOCTHIO

OrtBer: |
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KpoccBopa 1 - «IBomonus KOHUENIUi TeOPpUil MEHEAKMEHTA - TeOPH il
OpPraHU3aLHN»

i dEEN |

10 | |

dlEEEEE

Y

i | | ]

I1o ropusonranu

2. ABTOp KHUTH «JIBEHAILIATh PUHIUIIOB TPOU3BOJAUTEILHOCTI

5. KonnuecTBeHHas IKOJIa HAYKHU YIIPABJICHUS

6. ABTOp - CO3[1aTeIb MIKOJIbI AAMUHUCTPATUBHOTO YIIPABICHUS

7. ABTOp Teopuun «7 S»

9. UccnenoBatenb 00acTi HEPOPMaATBHBIX OpTraHU3alUM

10. OcHoBaTeIb MIKOJIBI HAYYHOTO MEHEHKMEHTA

11. BHyTpeHHee CTpoeHWE OpraHM3aluy, ONPENEISIOIIEe MECTO, IIpaBa,
O0s3aHHOCTM ¥  OTBETCTBEHHOCTb KaXXJOro pabOTHUKA, TMOApA3JIEICHUS B
OpraHu3aLNH

12. ABTOp KOHIIETIINH «UH(DOPMAITMOHHOTO PAOOTHHUKAY.

14. DTa mkona ymnpaBlIeHUs MPEAINONAraeT 3aMEHY TPAJULUOHHBIX METO/OB
paboThI pJIOM IIpaBuil, CHOPMUPOBAHHBIX HA OCHOBE aHAJIN3a

15. Kuura MioHcOepra HOCUT Ha3BaHUE ... U MPOMBINLIEHHAs 3(P(HEKTUBHOCTh

16. OnuH n3 14 NpUHUMNOB YNpaBIEHUS 3BYYWT: NpUHLUIT KoprnopoTuBHOTO
AyXa WM MPUHLMII ...
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17. Oaun u3 npuHIMIOB [.OMepcoHa, 3a KOTOPbIN OH MOABEPrcs OOBUHEHHIO B
Oropokparusme, raacuT «IlucbMeHHbIe CTaHIaPTHBIE ...)»

20. . Mak-I'perop BHeC 3HAUUTEIbHBIM BKJIAJ B HU3YYCHUE ..., CTHIIA
PYKOBOJICTBA MOBEAECHUSA JIFOJIEN B OpraHU3alUAX

21. Tlocnenosarenpaunia ®.Telinopa, ucciegoBanga chepy OpraHU3aIMOHHOM
NICUXOJIOTUU U YIPABJIEHUS IEPCOHATIOM

23. [TIlpomomxaTenb MOTHBAIMOHHOW Teopuu A.Macioy, oOycraBiauBail
MOTHBAIIMIO YOBIECTBOPEHHOCTHIO HIIM HEYJJOBJIETBOPEHHOCTHIO paboTOM

24. Kto u3 cynpyros ['unOpeiT mpoBoIuiI SKCIepuMEHT, HaOII0AaB 3a paboToi
KaMEHIIMKa, YCTPOUBILINCH K HEMY Ha pabOoTy MOMOIIHUKOM

IIo BepTUKAIH

1. IlpencraBurens MIKOJIBI COMOATHBIX CUCTEM

3. OcHoBarenb WKOJbI YEJIOBEUYECKUX OTHOLIEHUH, CO3/IaBIINN NIEPBYIO B MHUPE
LIKOJIY IPOMBIIUICHHBIX IICUXOJIOIOB

4. ABTOp UEpapXUUECKON T€OpUHU NOTpEOHOCTEN

8. Pa3zBui guiiocodputo MeHeKMEHTA

11. KoMIUIEKCHBIM IUIaH JOCTMKEHUS MUCCUM M LeJNed OpraHu3aluu
MOCPEACTBOM 00€CIEUeHNsI COOTBETCTBUSL MEX/1y OpTaHU3alMel U ee cpeon

13. OTnnunTensHble BO3MOXKHOCTHU KIIFOUEBBIX JIFOJEH B OPraHU3aluu

18. Kakoii ¢yHkuu ynpaBieHuss He xBartaeT B cnucke [lmanupoBanwue,
OpraHU3alus, ..., KOHTPOIb U KOOPAUHALIHS

19. ABTop Teopun «X» 1 «Y»

22. Astop Tpyaa «Teopus counabHO-3KOHOMUYECKON OPTaHU3ALIA.
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KpoccBopa 2 - «Ilesn, 3a1a4u, IPUHIUINBI TEOPUH MEHEIKMEHTA — TEOPUH
OpraHu3anum»

| M|

m|

[t

] || ||

ITo ropuszonTamu

3. KavectBo paOoTHMKA, Ha KOTOPOM OCHOBBIBAaETCS Iepexo] K Ooree
3 PEeKTUBHOMY UX UCIOJIH30BAHUIO

7. DTOT NPUHLMII XapaKTePU3yeTCs TEM, YTO «...Npeajaraer BbIPAOOTKY
COBMECTHOTO pEIICHHS Ha OCHOBE MHEHUN PYKOBOJMUTENIEH pPa3HOrO YpPOBHS H
HCIIOJIHUTEIIE KOHKPETHBIX PELLICHUID)

9. ObpartHad........ TaK Ha3bIBAIOTCSI CUTHAJIBI, KOTOPHIE BBIPAXKAIOT PEAKLIUIO
peryiampyeMoro o0beKkTa Ha yrnpasJisiolee BO3IeHCTBHE

10. DTOT OpUHIUI XapaKTEpPU3yeTCs TEM, YTO BCE WHHIIMATUBBI HUCXOJIST
CcBOOO/HO OT ACUCTBYIOLIMX SKOHOMUYECKUX CYObEKTOB

11. Oprax nnm JM10, OCYIIECTBIISIIOLIEE YIIPABISOIIEE 1EHCTBHE

13. [lpuniun, xapakTepu3yrIIHCsS pa3aeleHHeM Ha CBOM MHUPBHI CIOCOOOB
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OTHOILIEHUI U B3TJIAJI0B COTPYTHUKOB
14. IlpuHuumn, 3aKIIOYaONINICS B MPEAOCTABICHUA BO3MOXHOCTEH ydacTus B
yIpaBJICHUH OpraHu3alueil Bcex e€ COTPYHUKOB B pa3IMYHBIX (hopmax

ITo BepTHKAIU

1. CyTb 3TOr0 IMpHUHIIMIA COCTOUT B pa3pabOTKe PYKOBOJCTBA K JEUCTBUIO JJIs
BCEX padOTaIOUIMX B OPTaHU3AIUU COTPYIHUKOB

2. I'maBHas 1eap MEHEIKMEHTA 3aKJII0YaeTCs B 00ECTIICUCHUH .. ...

4. DTo0 nericTBHUe ¢ pabOTOM Bcex e€ Mmoapas3aesieHud SBISETCS OJHOW M3 3ajad
MEHEI)KMEHTA

5. CyTb 3TOro mMpUHIMIIA COCTOUT B YCTAaHOBJIICHUM OCHOBHBIX HAIpPaBJICHUHN U
MPOTIOPIIMI pa3BUTHS OPTaHU3AIMU B MIEPCIICKTUBE

6. DTOT MPUHILIUI XAPAKTEPUZYETCS TEM, YTO OXBATHIBACT PA3JIMUHbIC ACTICKTHI
NEATEIIbHOCTH OPraHU3aLNU

8. IlpuHuui, XapakTepU3UPYIOIIMICA  CO3JaHHEM  MHOTOCTYIIEHYaTON
CTPYKTYpbl YIpPaBIEHHUS, IPU KOTOPOW HM>KHUN YpPOBEHb YIPABISETCS CBOMMH KE
OpraHM3alysIMH, HaxXOASAUIMMHUCS TOJ  KOHTPOJEM  OPraHOB  PYKOBOJICTBA
CIEAYIOLIETO YPOBHS

12. OcHoBomonararomuye HWJIeHu, 3aKOHOMEPHOCTHM M TMpaBWia MOBEACHUS
PYKOBOJUTENEH TIO OCYIIIECTBICHUIO YIIPaBICHYECKUX HYHKIINUN

121



KpoccBopa 3 - «Opranm3anus kak pyHKIUA MEHEIKMEHTA))

13

17

10

1o copuzonmanu:

2. OcHoBHas 0011as 11eJIb OPraHu3aIui, OCHOBHAS MPUYMHA €€ CYIIIECTBOBAHUS

4. ®opma TMOCTPOCHHS ¥ B3aWUMOOTHOIICHUS YypPOBHEW YMPABICHUS W
(GyHKIMOHATBHBIX 00J1acTel, KOTOpasi MO3BoJIsIeT Harbosee Y3PGHEKTUBHO TOCTUTHYTh

L(€JIX OpPTaHU3aLAN

6. IlonTBepkaeHue TUIOTE3bl MyTEM HAONIONEHUS PE3yJbTAaTOB IMPUHSATOTO
peleHns

8. LleHHOCTB, KOTOpasi MPUIUCHIBAECTCA UHANBUAOM ce0€ WM OTJEIbHBIM CBOUM
Ka4yeCTBaM

10. OpraHuzanoHHas CTPYKTypa, TMpPU KOTOPOM BBIIIECTOSIIEE 3BEHO
KOHLIEHTPUPYET BC€ (PYHKIMU YNpaBlIEHUA, & OOBEKT YIPABJICHUS BBIOJIHSET
YIOPABJISIIOLIME KOMAHbI TOJIBKO CBOETO CYOBbEKTa yIPABICHHUS

12. VYmeHblieHHass WM YyBEJIMYEHHAs KOMUS OOBEKTa, OTpaxkarouias ero
OCHOBHBIE XapaKTEPUCTUKHU U CBOICTBA, MpPe/ICTaBIeHNE 00bEKTA, CUCTEMbI WM UJIEU
B HEKOTOPOU (hopme, OTIMIHON OT caMOM 1IEITOCTHOCTH

14. Matpuia, KOTOpast HICIOJB3YETCS B OJHOM U3 METOJIOB IPUHATUU PEILIEHUN

16. Tun monei, KOTOPBIA 00J1aAa€T HU3KOM CAMOOIIEHKOM, BBICOKUM YPOBHEM
IIPUTA3AHUN U BHEITHUM JIOKYCOM KOHTPOJIS

18. Tun monei, KOTOpbIA 00J1a7aeT HU3KOM CaMOOILIEHKOW, BHICOKMM YPOBHEM
MIPUTA3AHUNA U BHYTPEHHUM JIOKYCOM KOHTPOJIA
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19. JleranpHblil BCECTOPOHHHMI KOMIUIEKCHBIA IUIaH, MPEIHA3HAYEHHBIA I
TOTr0, YTOOBI 00ECTIEYNTh OCYILECTBICHUE MUCCUU OPTaHU3aLUY U €€ Liemei

llo sepmukanu:

1. CnocobHOCTh JIOJEH YCTaHABIMUBATh JIEJIOBbIE KOHTAKThl, CBS3U H
OTHOILICHUS

3. CnocoOHOCTh MPUHUMATh MPABUIIBHBIE PEIICHHS, MUHYS IPOMEXKYTOUYHBIE
pe3yabTaThl

5. CtpykTypa opraHm3aiuv, KOMOWHAIMS (YHKIIMOHAIBHONH M TPOIYKTOBOM
(IPOEKTHOM) CTPYKTYp, MPUMEHSICTCS JUIsl TOJYy4YeHUSI BBICOKOKAYECTBEHHOIO
pe3ynbTaTa 1mo OOJBIIOMY KOJTUYECTBY MMPOCKTOB B 00JIACTH BHICOKUX TEXHOJIOTHM.

7. B mmpokoM cMmbIciie — OOIIenpU3HAHHOE BIUSHUC JIMIA WM OPTaHU3AIIHU B
pasnTuYHBIX cdepax oOIECTBEHHOMN KM3HU, OCHOBAHHOE HA 3HAHMSIX, HPABCTBEHHBIX
JIOCTOMHCTBAX, OTBITE; B Y3KOM — OJ[HA U3 (hOPM OCYIIECTBICHUS BIACTH.

9. Ocobast 0gapeHHOCTh, UCKIIOYUTEIBHOCTh JTUYHOCTH B MHTEIUIEKTYaIbHOM,
JyXOBHOM WJIA KaKOM-HUOY/Ib APYTOM OTHOIIIEHUHU

11. Tun mronei, KOTOphIM 0OJaaeT HU3KOM CaMOOIIEHKOW, HU3KUM YPOBHEM
MPUTA3AHUNA U BHYTPEHHUM JIOKYCOM KOHTPOJISL.

13.CxemaTrnueckoe NPEACTAaBICHUE IOCJIENOBATENbHBIX PEIICHUN C OLIEHKOU
BEPOSATHOCTH MCXOJA TOTO UM MHOTO BapUAHTA U ONMPEIEIICHUEM J0X0/1a KaXJI0T0 U3
HUX

15. Coop u ananu3 uHdopMaluu Mo NpoodiieMe CUTyaIuu

17. Meron mpuUHATUSA pELIEHUH, MPEACTaBIseT €000 MHOTOYpPOBHEBYIO
MPONEAYPY AHKETUPOBAHUS, COJCPKHUT HJIEMEHT KOJUICTHAIbHOCTH W UHTYUIIHH,
MO3BOJISIET BBISIBUTH OPUTMHAIIBHBIC PEIICHUS CIIOAKHBIX MPOOIeM
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KpoccBopa 4 - «BHyTpeHHsIsI M1 BHEIIHSAS CPe/ia OPraHu3amum»

Lo copuzonmanu:

2. @akTop cpembl MPSMOro BO3JCHCTBUS Ha OpraHU3AIMIO, OObEIWHEHUE
J0JIeH, CBA3aHHBIX OJIHOM TIpodeccueit

4. ®opmupyeTcsl 4ETOBEKOM OTHOCUTEIBHO PE3YJIbTATOB CBOETO MOBEICHUS HA
OCHOBE IPOIILIOTO OMBITA U OL[EHKHU TEKYIIEH CUTYyalluH

6. IHTeIIIeKTyalIbHOE OCO3HAHUE CTUMYJIOB, TTOJTYYa€MbIX OT OLLYIICHUN

8. DieMeHT BHEIIHEW Cpeabl OpraHu3alMHh, CHIocod Mmpeodpa3oBaHUs
Marepuana, ChbIpbsi, ”HPOPMaIlMK B UCKOMBIN TTPOTYKT.

1o sepmukanu:

I. DnemeHT cpeapl  KOCBEHHOTO  BO3JCWCTBHUS HAa  OpPraHU3AIMIO,
MOCTYIATEIBbHOE IBUKCHUE, YIIYUIICHUE B MPOLIECCE PA3BUTUS

3. LenTpanbublii pakTop B 11000 MOACIH YIIPABICHUS

5. XapakTepucThKa BHEIIHEW CpeAbl OpPraHU3alvu, OTpaXarollas YUCIO U
pazHooOpasue (pakTopoB, BIUSIONIMX HA OPTaHU3AIIUIO

7. YUeHbId, ONPEHCIMBIINNA TEXHOJOTMI0 KAK COYETAHWE HABBIKOB,
o0opynoBanusi, UHPPACTPYKTYPhl, UHCTPYMEHTOB WU 3HAHHWM, HEOOXOMMMBIX [IJIsi
npeoOpa30BaHUs MaTepUaIoB, HHPOPMAIIUU WU JIFOACH

9. YueHslii, onpeieIMBIINN TEXHOJIOTHIO KaK CPEJICTBO MPeoOpa30BaHUsI ChIPhS
B UCKOMBIE TIPOJIYKTHI WU YCIIYTH

10. DneMeHT BHENIHEW cpellbl OpraHu3alry, 00eceYnBaIOIIMN ee pecypcamu
W3BHE

11. dakrop, hbopmMupyouil HEOOBEKTUBHOE BOCIPUATHE OKPYKAIOIIEH CpeIbl
U BIUSAIOIINM Ha ITOBEJCHUE JIIOAeH
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Curyauuu 1Jis aHaIu3a

Cumyayusa 1. YtoObI Jiydille TOHATh BaXXHOCTh OPraHU3AIMOHHON CTPYKTYpPHI B
Balllel >KU3HU BBIOEPUTE OJIHY M3 TEPEUUCICHHBIX OpraHM3aluid U MOMpoOyiTe
co37laTh €€ OPraHU3alMOHHYIO CTPYKTYpY: KOMHPOBaJIbHOE OIOPO; MYyHKT MpOKaTa
CIIOPTMBHOIO MHBEHTAps Ha KypopTe (Hampumep, JbDK, CHETOXOJOB); HeOOJbIas
YyacTHas NEKapHs; KOMIAHUS MO MPOU3BOJICTBY KOCMETHYECKUX CPEICTB, UMEIOIIast
pPErHMOHAJbHBIE NPEACTABUTENIBCTBA B TPEX pPa3IUMYHbIX CTpaHax; KpYIHas
CTPOUTEIbHAS KOMIAHUS, 3aHUMAIOIIASACS CTPOUTEIHCTBOM CIOPTUBHBIX OOBEKTOB B
pa3IMYHBIX CTpaHaX MHpPA; TYPUCTHUYECKOE AareHTCTBO; 3aBOJl IO IPOU3BOJCTBY
CTPOUTEIBHBIX MAaTEPUAIIOB; PErMOHAIbHAS TEJIEBU3UOHHASI KOMIIAHUS.

Cumyayusa 2. Bac npuriacuim y4dacTBOBATh B KOHKYpCE Ha 3aMEIlEHUE
BAaKaHTHOM JIOJDKHOCTH YIPABIAIOIIETO CIOyxO00i MapketuHra. HeoOxomumo
OTBETUTH Ha Bompoc: «Kakyro OpraHu3alMoOHHYIO CTPYKTYpPY CIIY»KObl MapKETHHTa
Brl npennaraere npuBEeICHHOMY HUXKE MPEANPUATHIO U TTOUEMY 7»

«®upma TPOU3BOAUT XJIEOOOYJIOUHBIE H3ZENUs, KOTOpPblE IOCTaBISAIOTCA B
HECKOJIBKO palloHOB ropojia. B Teuenue nstu et ¢pupma He npeanoaaraeT u3MEHATh
HOMEHKJIATypy BBIITYCKaeMOM MPOAYKIIMH U MIPOTHO3UPYET pabOTy HA CIOKUBIIEMCS
pbiHKe. [Ipoaykuus ¢pupMbl BBICOKOTO KauecTBa M MOJIb3YETCS JOBEPUEM U CIIPOCOM
MIOTPEOUTENICH.

Cumyayua 3. llpoaHAIM3UPYWUTE CUTyalUIO, MOCTPOMTE OpPraHU3AlMOHHbBIC
CTPYK Typbl OpTaHU3ALMI HAa KaXKJIOM dTare pa3BUTHUSL:

« Bpl paboTtaere yxe TpeTuil rojl, 1 Ball OW3HEC BechbMa ycrelleH. Bol xoture
OTKpPBITh HOBOE OTJEIECHUE B HECKOJBKHX MUJISIX OT BAILErO MEPBOTO MPEANPUATHS.
C xakuMu npoOaeMaMu Bl CTOJIKHETECh, HaYaB paboTaTh B ABYX Toukax? CocTaBbTe
CTPYKTYPHYIO CXEMY OpraHU3alllK, padOoTaroIIEN B IBYX MECTAX).

Cumyayus 4. Co6CTBEHHOE €710

[Tourn 15 nmer Amnacracus paboTana Ha KPYMHOM MPEANPUSITHH, OJTHOM U3
JAY4YIIUX TOPEANpUsITH OOOPOHHOW OTpacid, HO B CBSI3U C TPYAHOCTAMH
NEPEXOJIHOTO Ieproja Obljla yBOJIEHA. AHACTAaCHM MPUIJIOCh HCKaTh cede IPyryro
paboty. OHa ciiyyallHO HATOJIKHYyJach Ha OOBSABIIEHHE B Ta3eTe O BO3MOXKHOCTU
MOACTPUYb T'a30HBI B YaCTHBIX X03dAiicTBaXx. Bckope AHacTacus yke NOJACTpUrasna
ra3oHbl B HECKOJIBKHMX XO3SIMCTBaX W JieJla y Hee UM Xopomo. OmHaxabsl OHa
OKOHYATEJIbHO PEeIInjIa OCHOBATh COOCTBEHHOE JEJI0 — 3aHAThCS YXOJA0M 3a Ta30HAMHU
u nyxaiikamu. OHa HCHbIThIBaja 00JErYeHHe OT MBICIH, YTO OOJIbIlIe HE MPUAETCS
HEpPBHUYATH B MOUCKAX pabOThI, U pajioBajiach, YTO CTAHET cama ce0e XO3AUKON U
HayanbHUKOM. IIpaBma, ee HEMHOro myrajga IMOJIHAs CAMOCTOSITEIbHOCTb, TEM HE
MeHee AHacrtacusi xorena noOutbest ycrnexa. [lonadamy neno mmio MeIjeHHO, HO
MOCTENIEHHO Bce OOJIbIIE IO/ y3HaBad 00 AHAcTacUd U MPOCHIM 3aHSATHCA UX

3 Tlo maTepuanam

MsicaukoBa JI.LU. Teopust opraHuzaumu: ydeOHOe mocoOMe K CEeMHHApPCKMM 3aHATHAM (cneuumanbHocTh 061100
«Menemxment opranuzanuny) / JL.U. MscaukoBa;Cmoin. roc. yH-T. — Cmonenck: Uza-so Cmonl'V, 2010. — 73 c.
[Mapaxuna B.H. Teopust opranusanuu : yuae6.nocobue / B.H.Ilapaxuna, T.M.®enopenko. — M. : KuoPyc, 2008. — 296
c.
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xo3stiictBamu. HekoTopble mpocTo ObLTM pajabl NEPENoKUTh Ha Hee paboTy, Apyrue
«IEPEMETHYJIMCHY) K HEeW OT MPOPEeCCHOHAIBHBIX (GUPM IO yXOAY 3a CaZoM. YiKe K
KOHILy TIEPBOTO TOjla CaMOCTOATENbHON paboThl AHAcTacusi 3HAJIa:3TUM CIIOCOOOM
OHa CMOKET 3apadaThiBaTh ceOe Ha *Ku3Hb. OHA CTajla 3aHUMATLCA U IPYrod abOTOi:
MPOIOJIKOM U TMOJAKOPMKOM Ta30HOB M CaJIUKOB, a TaKXK€ CTPHXKKOW KyCTapHUKA.
Jlesno mouuio HacTOJIBKO XOPOIIO, UTO AHAcTacus HaHsJIA JBYX MOMOIIHUKOB. Yepes
HEKOTOpOE BpeMsl ed yJajioch pacHIMPUTh JAEJIO TaK, YTO KaXKIbIM W3 HaHATHIX
pabOTHUKOB CTal CHEUHUATU3UPOBATBHCA HA OINPEACTICHHOW TpyIne KIMEHTOB,
MpUBJICKas MPU HEOOXOAMMOCTH B TIOMOIb CBOUX POJCTBEHHHUKOB (B OCHOBHOM
neHcuoHepoB). Ho mpu 3TOM HECKONBKO YXYIIIMIOCH KauyecTBO PabOThl M YacTb
KJIMEHTOB CHOBA BEPHYJIACH K MPOGECCHOHATBHBIM (pripMam.

Bompocs! 1u1st 06cyk1eHus: CUTyaluu

1. OxapakrepusyiTe 3Tambl >XA3HEHHOTO LMKJA, KOTOPbIE MPOLUIO JEJI0
AHacTacuu.

2. Yuna nu AHactacus CI0KHOCTH TIEpHOJia CTaAUN pocTa?

3. Ha kako#t crtaguu >KU3HEHHOTO IIMKJIa B JaHHBIA MOMEHT HaXOJMTCS
opranuzanusi Anacracun? Kak mpeomoneTs Kpusuc 3Toro mnepuona? Mosker s
MOMOYb COCTaBJIeHHE paboyero rpaduka B MOBBIIICHUN U TapaHTUHU KauecTBa padoT?
[30,41].

Cumyayusa 5. llocTpoiliTe NPOU3BOACTBEHHYIO CTPYKTYpPY MPEINPUATHS IO
CJIEIYIOLIUM MTPU3HAKaM:

1) npemnpusthe  cHenUanM3Wpyercs B 0o0JacTM  MPOM3BOJCTBA
TEXHOJOTHYECKOT0 000pyAOBaHHUS IS MOPOIIKOBOW METAILUTYPTHH U KePaMUYECKOU
MPOMBITTUIEHHOCTH. OHO BBIMMYCKAeT YETHIPE THIIA arperaToB (MEXaHWUYECKHUE H
TUAPABINYECKUE  TPECChl, MAIIUHBI JUIsI HW3MEIBYCHHS W CMEIIMBAaHMS,
YIBTPa3BYKOBBIC YCTAHOBKH JIJIS OYUCTKH);

2) Npeanpusitie  He  pa3pabarbiBaeT  MPOEKTHO-KOHCTPYKTOPCKYIO
JOKYMEHTAIIMI0 Ha TEXHOJIOTHYECKOEe O0O0Opy/IOBaHHWE, a 3aHUMAaETCsS TOJBKO
TEXHOJIOTUYECKOM MOATOTOBKOW IPOU3BOACTBA;

3) ynenbHbIN BeC MOKYIMHBIX HHCTPYMEHTOB U OCHACTKHU COCTaBIISIET 0K0JI0 50%;

4) npeanpusiTHE CaMOCTOSITEIBLHO TMPOU3BOIUT CXKATHIM BO3AYyX U TOPSUYIO
Boay. OcTanbHble BUIBI TOIUIMBHO-DHEPTETHUECKUX PECYPCOB  MPEANPUITHE
MOKYTaeT;

5) oTX0ABI METAIIONIOMA MPEANPUATHE MTPOJIAET HA CTOPOHY.

CooTHecuTe TPOU3BOACTBEHHYIO CTPYKTYPY HaHHOTO TMPEANPUTHS C €ro
OpPraHUII3aMOHHON CTPYKTYpPOU YIIPABIICHHUS.

Cumyayusn 6. Cucmema oupoic «Anuca» (I.Cmepauzosa)

Jlexnapamysi HE3aBUCHUMOCTH «TOCYJIapCTBa» «AJjmcay MpOBO3IJIallleHAa Ha
noHbckoM (1992 r1.) «bonbmiom coBere mpesuaeHToB». CoriacHo «EnuHomy
MOJIO’KEHHUIO O chcTeMe ,,Annca" OyayT CO3AaHbl €IMHbIE HHCTUTYThI «TOCYAaPCTBAY:
KPEIUTHO-UITOTEYHBIM OaHK, CTPaxoBOW (POHI, CITy OBl HAJIOTOBOTO TIJIAHUPOBAHWSI,
MapKeTHUHTa, PeKJIaMbl, O6e30macHoCcTH U J100OupoBanus. B TlonoxkeHne BKITFOYEHBI
MyHKTHI O B3aMMHOM 3a4eTe IJIaTeXeW MEXIy WICHaMH CHCTeMbl (KaK pacyeTHBIC
EAVHUIBI OyIyT WCIOJb30BaThCS COOCTBEHHBIE JCHBIM — «AIUCKU») U O
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MOOWMIIM3AITNH CPENICTB €€ YIYACTHUKOB JIJIs1 ((MHAHCUPOBAHUS MPOCSKTOB, IPHU3HAHHBIX
HauOoJIee NEPCIEKTUBHBIMU, C MOCIEAYIOIIHUM JIOJIEBBIM YYaCTHEM B MPUOBLIH.

Kpome ocnoBHoro IlonokeHus, pa3padaThIBalOTCS KOHKPETH3UPYIOIIME €ro
JOKYMEHTbl 00 €IMHOM IOPUAMYECKOM, KOMMEPUYECKOM, MPOU3BOJACTBEHHOM,
(rHAaHCOBOM W HH(POPMAIMOHHOM MPOCTPAHCTBE CUCTEMBI, a TaKXe O EIUHOU
noymTuKe B obnactu «public relations». 1o olleHKaM 3KCIEPTOB, HEOOXOIUMOCTh
NEPECTPONKU «AJHCHI» CBsI3aHa C CYHIECTBEHHBIMU (DMHAHCOBBIMU 3aTPYy/IHEHUSIMH,
BO3HMKIIMMH TJIaBHBIM 00pa3oM B pe3yjbTaTe CTarHallid TOPrOBBIX OIEpaLHil,
aepuTa CBOOOJHBIX JICHEKHBIX CPEACTB M  OCIOXKHEHUS B IJIATEKHBIX
oTHomieHusiXx B pamkax CHI, mnoBmusiBIIMX Ha B3aUMOJCUCTBUE MEXKAY
MO/IPA3/ICICHUSIMHA CUCTEMBI, OKa3aBIIMMHUCS B pa3HbIX rocyaapcTBax CoapyxKecTsa.

HecMoTpst Ha MacuTaOHOCTh 3asBJICHUS, P€UYb UAET BCErO JIUIIb O CTPYKTYPHOM
— XOTSI U IOCTaTOYHO CEPbE3HOM — MEPECTPOMKE B HAIPABJICHUH KOHCOJIMIALNNA U
LEHTpaIU3allui CUCTEMBI, KIEMEHTUPOBAHUS» €€ OPTaHU3ALMOHHOIO CTPOEHUSI.

Hcemounuk: Kommepcants. 1992. Ne 27.

Bomnpocsl Ajis1 00CyKIeHNsSI CUTY Al

1. Ecnmu cyauth mo paHHOM uHMOpMaiuu, kakve (PaxToOpbl BHEIIHEH cpesbl
CTaJIM PUIMHON 3aTPYyAHEHUHN B ICSITEIBHOCTU CUCTEMBI OUPK «AJrcan?

2. Kakue (axkTopsl Makpocpeabl Okazaliu Hanbosee CyIIeCTBEHHOE BIMSHUE Ha
JEeSATEILHOCTh CUCTEMBI OMPK «Asrca»?

3. OnummTe B3aUMOCBA3b (PAKTOPOB BHEIIHEHW Cpeabl MPSIMOTO U KOCBEHHOIO
BO3JICWCTBHS U X BIUSHUE HA OPraHU3alHIo.

Cumyyusa 7. PaccMOTpuTE NpPUBHUICHHBIE HIKE cuTyaunu. Kakwe ycioBus
3¢ (PEeKTUBHOTO B3aMMOJEUCTBUS CyOBbEKTa U OOBEKTAa YIpPABJICHUS B HUX HE ObLIM
coomoaeHbpl? Kakue aedcTBUS HEOOXOAUMO MpEANpPUHUMATH JJii OOECIeUeHUs
YCIIOBHM TrapMOHUYHOTO B3aUMOJIEUCTBUS CYyOBEKTOB U OOBEKTOB YIIpaBICHUS?

1) «YenmoBek, caM 1o ce0e YMHBIA U CIOCOOHBIN, CTAHOBUTCS PYKOBOJIUTEIEM
B TOW 00JacTH JesATEIbHOCTH, B KOTOPOW TUIOXO pazbupaercsa. Pemienus,
MPUHUMAEMBbIE UM, Yallle BCEr0 OBIBAIOT MAJIOMOHITHBIMU JIJISI TIOJYMHEHHBIX U HE
B TOJIHOW MEpe YUYUTHIBAIOT CIeUU(PUKY nesTeNbHOCTH opraHuzanuu. CrieactBueM
ABJISIETCA TO, YTO MOJYUHEHHBIE HE MOTYT TPYAUTHCSA C MOJTHON OTIauEeh».

2) «PykoBoguTens W MNOJYMHEHHBIM JIIOJM Pa3HbBIX TEMIIEPAMEHTOB,
XapakTepoB, Y HUX pa3iMyHas CUCTEMA IIEHHOCTEW W MPEACTABICHHUM O TOM, YTO
TaKO€ «XOpOIIO» H YTO TakKoe «ImIoxo». Ha moyBe MCHXOJIOTMYECKOM
HECOBMECTUMOCTH Ha OMNPENECICHHOM 3Tale Hadyaduch KOH(QIMKTHI, KOTOPbIE CTaIH
OKa3bIBaTh HETATUBHOE BIIUSHUE HA PE3YyJbTAaThl pabOThI[37 ]».

Cumyayusa 8. CBoa 3ak0HOB XaMMypanu

Hekoropble 3aKkoHBI MyApeuilero MpaBUTENs IPEBHOCTH MOYUYHUTENbHBI IS
nOTOMKOB. COTJIaCHO OJJHOMY W3 HHMX, POJUTEIM MOTJIM MPOAABaTh JAETEH, eciu K
TOMy WX TMpPUHYXKJAIa HYXKJIa. 3a HECIHpaBeyIMBOC OOBUHEHUE KJIIEBETHUK
HAKa3bIBAJICS IO CYAYy OOCTPM)KEHHEM BHCOYHBIX BOJIOC. 3a 3J7I0CJIOBHE HA pOIUTENIEH
OTpe3al A3bIK, 32 TOOOU — OTPyOaIH PYKY.

HavanbHUKM 3a TPUTECHEHHE COJIJAT IMOJBEPrajiuch CMEPTHOW Ka3HHU. 3a
BOPOBCTBO TOJIarajiaCb CMEpTHasl Ka3Hb, 33 KpaXXy CO B3JIOMOM rpabuTess yOuBain y
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CTEHbl JOMa M 3aKanbpiBalM Ha Mecte. K Bopy mnpupaBHHUBaJICS MPOJABIINN
NOTEPSHHYIO BEIlb, @ TAKXE €€ IOKyIareilb, HE JOKa3aBUIMM, YTO OH KyIWI HE
3aBEAOMO KpaJeHOe. XUPypr, CACNABIIMM yAAYHYIO OIEPALMIO 3HATHOMY YEJIOBEKY,
nosyqant 10 cukiieid, npoctoMy — 5, HO 32 HEYAAYHYIO JUIIAICA PYK.

ApXuTEKTOpa BO3HArpXKAAIN COOOPA3HO BEJIIMYMHE MOCTPOMKH, MO MEpPKE 3a
KaXAYyI0 €IUHUIYy IpocTpaHcTBa. Ecnu nom oOpymMTCs W 3aJaBUT XO3SMHA,
aApPXUTEKTOp MOJBEPraeTcsi Ka3HU; €ClIM MOrubaeT CbIH XO03iMHA, Ka3HIT ChIHA
apxXuTeKkTopa. B cioydae 3aMEUEHHBIX IIOIPEIIHOCTEW IOCTPOMKH PEMOHT
MIPOU3BOAMUTCS APXUTEKTOpOM. Te ke NpUHUUIBI JEHCTBYIOT B OTHOILIECHUU
KOpaOeJbIIUKOB U MPECTaBUTENICH APYTUX MPOQPECCHIA.

Konekc 3akoHOB XamMypanu paccMaTpUBAET MPOCTYNKH HCKIKOYUTEIBHO C
TOYKH 3PEHHUS MaTepUaJIbHOTO Bpeaa A JUYHOCTH WIIM OACHOCTH JIJISl rOCyAapcTBa
n obmiectBa. OH TapaHTHpPyEeT IpaBa BCEM 3aMYXHUM >KCHIIMHAM Ha JIMYHYIO
0€30MacHOCTb, B HEM MOJHOCTBbIO OTCYTCTBYET IPaBHJIO pogoBoi mecTh. Iloaromy
CUMTAETCSI, YTO 3aKOHBI XaMMypamnu BIIEPBBIE CO3JaIM IPABHWIBHO OPraHW30BaHHOE
KyJBTYpPHOE TOCYJapCTBO, KOTOPOE B35JI0 Ha ce0s 3alIUTy MOJAAHHBIX U OTMIICHUE
youiam.

Bormpocy k nnpumepy:

1. Yem paznuyanuch MO3UTHBHBIE M HEraTHBHBIE CAaHKUMHA y XaMMypalu,
ObLIa JIM MEKIY HUMU CUMMETpUs?

2. Kak ocyecTBIsIIOCh CTUMYJIMPOBAHUE TPyJa U KOHTPOJIb 32 KAU€CTBOM
MPOAYKIINU?

3. Kakue wu3 3akoHOB XaMMypanu Hauuid Obl NPUMEHEHHE B HACTOSAILIEE
BpeMsi? OTBEeT 000CHYHTE (C MO3UIIUKA TEOPUU OPTAHU3ALINH ).

Cumyayusa 9. Onpenenure, Kakue W3 OPUHIMUIOB  YIpaBi€HUs  ObLUIU
c(opMyJIMPOBAHBI NPEACTABUTENSIMU Pa3IMUHBIX MIKOJI. K KakuM IIKOJIaM UX MOYHO
otHecTn*?

No [TpuHIIUTIBI VY Teinop | A.@aiions | [.Omepcon | M.Bebep

1 OTYETIIMBO TOCTABJIEHHBIE
e

OKOHOMHYECKHH MOIXO.

Uetkoe pazneneHue Tpyaa

Crnenmanuzarus paboThl

Hayunslii 0T60p KagpoB

ITosTHBINM KOHTPOJIb U YUET

Crangapty3zanus onepanmil

[Toompenre MHUITUATHBBI

O (0 [A[N|n | |WIibD

NnupuBunyanbHas
OTBETCTBEHHOCThH 3a
peleHue

4 o marepuanam [24]
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No [TpuHIUTIBI VY Teiinop | A.®aitons | [.Omepcon | M.Bebep

10 | MepapxuyHOCTH
yIpaBJICHUS

11 | [TogunHEHHOCTH
WHIUBUIYJTbHBIX
WHTEPECOB o0IIHMM
(KOpIOpaTUBHBIN 1yX)

12 | JlucuumimHa

13 | OOIIHOCTh UHTEPECOB

14 | Hayuynoe obyueHue

15 | 3apnnara Kak
noOyANTENbHBIN MOTHUB
Tpyna

16 | O6mume npaBuiIa U
CTaHJIAPThI

17 | CoorBercTBUE pabOTHl U
KBaJu(UKaUU

18 | Ennnonavanue

19 | CrabuiabHOCTH EpCOHAIA

20 | IlpuBneueHue
CIECIUAINCTOB

21 | PerynupoBaHue npoueccoB

22 | HenTpanuzanus
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JlenoBast urpa «5I - pykoBoauTe b»’

XapakTepucTHKA NPO0JIeMHOM CUTYalMH

HavanpHMK  MJIaHOBO-3KOHOMHUYECKOTO oTaena arpoINpOMBIILIEHHOTO
npeanpustusa Kysemun H. B. yxomut Ha neHcuro. PykoBoauTtenb HpeanpusThs
I'puropreB A.A. u ero 3amecturesib MockBuH U.U., kypupyromuii 3TOT OTaed, ObLITN
HE coBceM m0BOJIbHBI paboToit Kyspmuua H.B. [lo ux MHEHHIO, TOT OBLI
YPE3BBIYANHO MSTKUM HA4YaJIbHUKOM.

ITocne akMOHUPOBaHUSA NMPEAIPUATHS POJIb OTZENIA CYLIECTBEHHO BO3pocia. B
CBSI3H C 3THUM BO3HHUKJIA HEOOXOJUMOCTh pa3paboTKu 0OOCHOBAHHOW MPOTPaMMBI €ro
JNAJbHEUIIEH NEATENIbHOCTH, IO CYTH Jella, NPUAAHUSA €My JApyroro craryca. Bel
Ha3HA4aeTeCh HAYAJIbBHUKOM 3TOTO OTAEINA.

XapakTepucTuKa oT/Ae/1a

Otaen 3aHMMaeT KOMHaTy Iuiom@aasio 120 M~, uMeer ueThipe Tele(OHHBIX
amnmapara, U3 HUX JiBa - TOPOJICKOM CETH U JBa BHYTPEHHUX. Y OBIBIIIEr0 HayaJbHUKA
oT/ieNla CBOEro kabwHeTa HE ObLJIO, OH HAxXOJUJICS BMECTE C MOJYMHEHHBIMU. B
OTJIeJIE B OCHOBHOM paboOTaroT »eHIIMHBL: 23 u3 25 uyenoek. CocTaB OTAeNa IO
BO3pAcTy ¥ 00pa30BaHUIO CIEIYIOIINI: JECATh YEIOBEK B Bo3pacTe 32-42 JieT UMEIOT
BBICIIIEE OT CpEIHECNelNHalbHOe O00pa3oBaHWE; TMSATh YEJIOBEK CO CpeaHe
CIIeIMAIbHBIM 00pa30BaHUEM - TIEHCUOHHOTO WJIM MPEANCHCUOHHOTO BO3pPACTa; MATh
MOJIOJIBIX CIEIMAIMCTOB, HEJJABHO OKOHUYMBIIUX YKOHOMUYECKUN UHCTUTYT, U3 HUX
OJIMH MY>KUYMHA; YEThIPE TEXHUYECKUX HCIOJHUTENS CO CPEIHUM OOpa3oBaHUEM B
Bo3pacte oT 18 10 24 neT (1Boe U3 HUX y4yaTcs Ha MEPBOM Kypce UHCTUTYTA); OJIUH -
MOJIKOBHUK 3amaca, paboTtaeT B OTJAe/l€ HEJAaBHO U HE HMMEET 0O0pa3oBaHMs IO
npo@uiiro paboThl OTIENA.

3amecTUTelleM HayaJlbHHKA OTJeNla padoTaeT OMBITHBIM COTPyIHUK MinbunHa
A.H., umeromas Beiciiee 00pa3oBaHuE U MOJIb3YIOMIASACS TOCTATOYHBIM aBTOPUTETOM
B KOJIIeKTUBE. B paboTe oHa MpuaepKUBAETCS TPATUIIMOHHBIX MOAXOA0B, MIOITOMY
HayaJbHUKOM OT/IEJIa €€ PELIUIIN HE Ha3HAYaTh.

PaGoTHuKM OTAENa HE OTAMYAIOTCA BBICOKOW TPYIOBOM JUCIUIUIMHON; WHOTAA
MHOTO pa3roBapMBalOT M HE BCerja Ha CIy>KeOHbIE TEMbI, YacTO XOMAT TIO
TEPPUTOPUM OpPraHU3alMU, XOTS 3TO U HE BCErJa CBS3aHO C IPOM3BOJCTBEHHOI
HeoOxonuMmocThlo.  Hepeako  ropoxackue  TenedoOHHbIE — ammapaTbl  MOJONTY
OKa3bIBAIOTCS 3aHSITHIMU M3-3a MOCTOPOHHUX PAa3TOBOPOB, U B OTJIeN OBIBACT TPYIHO
JIO3BOHUTHCH.

IToka pemranicss Bompoc (B TeYEHUE JBYX MECAIEB) O HA3HAYCHUU HOBOTO
HadaJlbHUKa oTxaena, um pykoBoauia Unenna A.H. Hesamonro no omnuchiBaeMbIxX
cOOBITUM B OTJIEN mpuiiies Mojiofon criennanuct Meanmos I1LI1. , koTopslii ¢ camoro
Hayaja MbITAJCS BBISICHUTb, YEM OH JIOJDKEH 3aHUMAThCS M KaK €ro JeATelIbHOCTb
perIaMEHTUPYETCS TOJDKHOCTHBIMU MHCTPYKIUSIMU. OJTHAKO B OTAENE JOJIKHOCTHBIE
WHCTPYKIIUU OBUTM COCTABJIEHBI JaBHO, U MX KOHKPETHOTO COJIEP)KAHHSI HUKTO HE
3HAT (M Jaxe HEW3BECTHO ObUIO, TNI€ OHU HaxonATcs). B  moBceaHEBHOM

2

5 Ilo marepuanam Cetu VHTEpHET
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NESTETPHOCTH COTPYIHUKU 3aHUMAIKNCh CBOMMHU JieJlaMW, KaK OHH TIPUBBIKIIA
[TOHUMATh.

B memom paboTa otaena aBurajgachk 6€3 KaKMX-Iu00 Cephe3HBIX YITYIIICHHH, HO 1
OOJIBIIIUX YCIIEXOB HE OBLIO.

Hcxons n3 XxapakTepUCTUKH MPOU3BOICTBEHHON CHTYAIlUH B IIPOIIECCE JICTOBOM
UTPbI, HECOOXOIUMO BBITOJIHUTH TPH 32/ TaHHUS.

3aoanue 1.

Bbl yTBepkIeHBI B JOKHOCTH HadajdbHUKA OTAena. KOJUIeKTHB ¢ BamMu He
3HAKOM.

[ToaroTOBRTE TE3UCHI CBOETO BBICTYIUICHUS Tiepea pabOTHHUKAMHU OT/ena,
MIPUACPKUBASICH CICTYIOIIETO TUTaHa:

1. Uto BRI MOXKETE pacckazaTh O ceOe KaK O YEJIOBEKE M CICIHAIMCTEe (Barle
MIpOIIIOe, HACTOosIIee, TIaHbl Ha OyayIiee)?

2. Kakne MoTHMBBI mOOYIWIM Bac MPUMTH HMEHHO B ATOT OTACI M 3aHATH
NOJDKHOCTH HadaJIbHUKA?

3. Bame oTHoIlIeHHE K CBOMM OO0S3aHHOCTSIM, IpaBaM, MojHoMouusM. Kakwue
3a/1a49M BBl XOTEJIM OBl periaTh?

4. Yto BBl OXHJAaeTe OT KOJUICKTHBA, B 4Ye€M XOTHTE HAWTH MOIIEPXKKY H
MMOHHMaHue?

5. Kak BwI nipescraBisgeTe cede Oyayiiee oTaena, TPyA0BOro KOJUIEKTHBA, €ro
JeSATETHLHOCTD, OOIIECTBEHHYIO KU3HB U TIEPCIIEKTUBEI pocTa?

Ecnm ygecTs, 4TO 4iIeHBI KOJUIEKTHBA OyIyT MO-pa3HOMY IIPOTHO3UPOBATH BaIIIH
JEUCTBUA, OXHUAAs TMOATBEPKIACHUN CBOMM IPEATONOKCHHSIM, Ballle BBICTYIUICHUE
JOJDKHO  OBITh  KpPaTKWM, YETKHUM, AapTyMEHTHUPOBAHHBIM, YOEIUTEIHHBIM,
OMOITMOHAIIBHO SPKUM.

Bpemss Ha moaroroBky — He Ooniee 30 MUH., Ha BBICTYIUICHHE IIepen
KOJUIEKTUBOM OTaena— 10 MuH.

3aoanue 2.

Bbl yTBepkKAeHBI HauyalbHUKOM OTHeNa npeanpustuss. C KOJUIEKTUBOM OTAeNa
BBl HE 3HAKOMBI, HO TIPEIBAPUTEIHLHO WH(OOPMHUPOBAHBI O CUTYyAIlUH, CIOKUBIICHCS
Ha JAHHBIH MOMEHT. 3aBTpa Bbl HEMOCPEICTBEHHO NPUCTYNHUTE K BBITOIHEHUIO
CBOUX CITY>K€OHBIX O0S13aHHOCTEH U JIOJKHBI K TOMY MOJATOTOBUTHCH.

[TonymaiiTe, kakWe 3amayd BaM HAJO0 PEIINTh, C KEM BCTPETUTHCH, KaKYIO
nH(popmaluio codpaTh, C KAKUMU MPEITIOKEHUIMHU 00paTUTHCS K KOJUIEKTURY. Bbl He
JIOJDKHBI OBITh 3aCTUTHYTHI BpPAcIUIOX B CBOM MEPBBIM JeHb. Eciiu Bbl HE MOXKETe
cpazy 3asdBUTh O ce0e KakKk O XO3SIMHE TIOJIOKEHHUS, CIOCOOHOM OpraHu3aTope,
OKa)XETeCh B IUICHY Y «TEKYYKH» UM OOCTOSITEIbCTB, BaM TPYyAHO OyIeT B
JaJIbHENIIEM PACCUUTHIBATH HA YCIIEX.

[Togymaiite, 4TO U B KaKOW IMOCJIEIOBATEILHOCTH BBl Oy/€TE JeJaTh B MEPBBIi
JIeHb PaOOTHI.

[ToMHUTE, 4TO MOAYMHEHHBIE OXUIAKOT OT BAC MHOTOrO: COBETOB, YKa3aHWH,
COUYYBCTBHUsI, HOBOW MH(OpMAIUU, COXpAaHSHUS WU U3MEHEHUS TPUBBIYHOTO YKJIaaa
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paboThl, 3aBEJCHHBIX MOPAIKOB, KPUTHUECKUX 3aMEeUaHui, 0J00peHus, MOXBAJIbl U
T.IL.

Bac co3narenpHO wnM Oecco3HaTenbHO OyAyT CpaBHUBAaTh C MPEKHUM
Ha4aJIbHUKOM. Bce Bamm JIeWCTBUS, BBICKA3bIBAHWS, IPEIJIOKECHUSA, 3aMEyYaHUs
OyayT oueHuBaThcsi. C IEpBOro K€ JIHS MOJYUHEHHBIE OyAYyT MPOTHO3UPOBATH Ballle
IOBEJICHUE B OyAYIIEM U COMOCTABIATh C HUM CBOM HAJEK/IbI.

Pa3paboraiiTe miaH nepBoro paboyero JHs.

Bpems Ha moarotoBky — He Oosiee 30 MUH., HA U3JI0KEHUE U apTyMEHTALUIO
1a”a nepes caymareasiMu —10 MuH.

3aoanue 3.

Bbl Ha3HAaueHbl HAYAJBHUKOM  IUIAHOBO-3KOHOMHMYECcKOoro otaena. C
3aBTPAIIHErO JHS MPUCTYNAETEe K HCIOIHEHUIO CBOMX CIIY)KEOHBIX OOsS3aHHOCTEM.
Bbl He umeete onbiTa paboThl B MOJOOHOM TPYJOBOM KOJUIEKTHBE. Bam mpencrout
CTOJIKHYTBCS C MHOJKECTBOM HEPEHIEHHBIX BOIIPOCOB, HEINPEICKa3yeMbIMU
IIOCTYNIKaMM BallMX HOBBIX IIOJYMHEHHBIX. Bama JIeATenpHOCTh HAuMHAETCSd B
YCIIOBUSAX HEOIPENEIECHHOCTH U OTATYAETCs CI0KHBIM COCTOSIHUEM Jien B oTaene. Ho
TO HE H30aBiseT Bac OT OOSA3aHHOCTH OINEPAaTHUBHO M TMPABUIBHO PpPEarupoBarth,
CIpPaBE/UIMBO OLICHUBATh U IPUHUMATh OOOCHOBAHHBIE pEHICHUS B KaXJAOM
KOHKpEeTHOM ciy4yae. OT IpOM3BENEHHOIO BaMH BIIEYATIEHUS, OT INPAaBHIBHOIO
MOBEJICHUS B MEPBbIE JHU 3aBUCAT Balll aBTOPUTET B KOJJIEKTUBE M 3PPEKTUBHOCTD
ero paboThlI.

Ha ocHoBanum wumeromelca HWHQOpMalUU, JHYHOTO OMNbITA, YCTAHOBOK H
MPEACTABICHUI IMOCTapaiiTeCh MPOTHO3UPOBATH CBOE IOBEJECHUE, €CIH B MEPBBIN
J€Hb pa0OThI Bbl CTOJIKHETECH CO CIAEAYIOIUMH CUTYallUsIMHU:

1. OnaunH u3 pabOTHUKOB OOpaTUiICA C MPOCKLOOM MPEeAOCTaBUTh 3aBTpa OTTY,
TaK KaK €My HaJl0 HaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJILHUIIE 3@ TOPOIOM.

2. Bbl nongyyaete KOJUIEKTUBHYIO ajno0y Ha OJJHOTO U3 paOOTHUKOB OT/ENA.

3. BaM TmO3BOHAT U, HE NPEICTAaBUBLINCH, NOTPEOYIOT HA3HAYUTh Ha
CETO/HSIIHUI BeYep TPeX YeJIOBEK JAEKYpCTBa MO OXpaHe OOIIECTBEHHOIO MOpsAKa
Ha yJIMLAX, IPUJIEral0IINX K TEPPUTOPUU TIPEITPUATHS.

4. K Bam monoiaeT noxwion pabOTHUK U Cpa3y ke HAYHET PyraTh MPEKHETO
HaYaJIbHHKA.

5. K BaMm nmopoiJeT HayalbHUK OTAENa Tpyla U 3apabOTHOM IUIaThl U HAYHET
PE3KO BBICKA3bIBATHCS MO BOJLY CUCTEMATUUYECKOTO OTCYTCTBHSI TAHHBIX, UTO CPHIBAET
BBITIOJIHEHHE MTPOrPamM.

6. Bam 1osoxar o moJIoOMKe JOPOTOCTOSIEN OPTTEXHUKHU B OTIEIE.

7. Ilocne cOopa B Ha3HAU€HHOE BpeMs IEpCOHaNA OTAENAa Bac HEOKUJAHHO,
0e3 mpeBapUTEIbHON JTOTOBOPEHHOCTH, MPUTJIACAT HA COBELIAHUE K 3aMECTUTEIIO
JTUPEKTOpA.

8. Bawm mpemyoxar BeuepoM mociie paboThl cOOpAThCs Y3KUM KPYTOM y OJJHOTO
U3 YIEHOB KOJJIEKTHUB OTMETUTH BCTYILJIEHUE B JOJIKHOCTD.
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9. Pemmrte mcuxonormueckuii TecT «HavaapHWMK WM TOTYWHEHHBINY,
OPOAHANM3UPYUTE TMOJYy4YEeHHBbIE pe3ynbTaThl. (CremaiTe BbIBOA O TOTOBHOCTH
UCIBITYEMOTO K BBIITOJIHEHHUIO YIIPABIEHYECKUX (HYHKIIUM.

[Tocrapaiitech gaTh KpaTKOE ONMHUCAHUE NMPOTPAMMBI BAIIUX IEUCTBUN B Ka)IOM
KOHKpeTHOM ciydae. [Ipu oOocHOBaHMU J1IOOOTO M3 BOCHBMHU CIIydaeB HEOOXOAMMO
OTBETUTH HA BOIPOCHI:

e  Kakwue MpICIHM BO3HUKIIU B IIEPBBIA MOMEHT?
e  Kak ObI BbI XOTEJIH OCTYNHUThH?
e Kak nocrynaere B A€MCTBUTEIBHOCTH?

Bpemst Ha monroroBky — He Oosiee 30 MUH., HA COOOIIEHHE O MPUHATHIX

pemieHusix — 10 MuH.

OuneHka 1esiTeJIbHOCTH KOMAaH/I U onipe/e/ieHrne mooeauresist

1. OueHka Npou3BOJUTCS MO NATHOAIILHOM CHCTEME.

2. Kpurepusimu orieHkr KOMaH]1 (IPETEHIEHTOB) SIBISIOTCS:

o rIyOMHa M JIOTUYHOCTh COOOIIEHUS JOKJIAIYUKa, COAEPKATEIbHOCTD
IIPEIOKEHNN;

o 000OCHOBaHHOCTh U KOHKPETHOCTh OTBETOB Ha BOIPOCHI 3KCIEPTOB U
JOPYTUX CIIyLIaTelIeH;

o AKTUBHOCTb IPYIIBI MOAJAEPKKU (KOMaHAbl IPETEHACHTA);

. KOPPEKTHOCTh IIPETEHJECHTA M €ro TPyHIlbl B IPOLECCE IMPOBOAUMOMN
Oecenpl;

o coOJII0ICHHE PErjaMeHTa JOKJIaJ0B U OTBETOB Ha BOPOCHI.

3. Pe3ynbTaThl OLIEHKH 3aHOCSTCS B TAOJIMILY.

OuneHka KOMaHJ 10 KPUTEPUAM

®.1.0. sxcnepra OueHka o KpuTepusaM B 0aj1ax
a 0 B r hi§ UTOTO
1. Mopo3oB M. 4 3 5 5 3 20
2. Banos 1.
R T
4 .
S e,
Uroro 108
4. [To pesynbraram noaBojastcsa utoru. [lobenurenem (mperenaentom Nel)
oOBsBIIACTCS TUACP (KOMaH/a), HAOpaBIIUK HAUOOJIbIIIEe KOJIMYECTBO OAILIOB.
3. Onenka pykoBoauTelIeM OOIIEro Xoja pa3zdopa cuTyaluu, HamOoliee

aKTUBHBIX YYAaCTHHUKOB, OTJACIIBHBIX IMOJIOKUTEIBHBIX W HE YAABIIMXCS MOMEHTOB
pazbopa cuTyarui.
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Tect «HayaJabHUK WJIH NOAYHHEHHBIN»

B comnmansHo# cdepe, B 1€T0BBIX B3aUMOOTHOIICHUSIX JIFOAU MPAKTUIECKHA BCETaa
JEATCSA Ha TeX, KTO JIIOOUT U MOKET PYKOBOJUTh, U T€X, KTO MPEAMNOYUTACT, YTOOBI
UMU PYKOBOAWIIM, HAIpaBIUIM WX JEUCTBUA. KOHEUHO, JJIs YCIEIIHOTO BEACHUS
Jiera Hy>KHbBI U T€ U JpyTHe.

[IpoBepbTe ¢ MOMOIIBIO JAHHOTO TECTa, K YeMYy €CTh IMPEIPaCIOOKEHHOCTh Y
Bac.

1. Korma mHe gocraercss posiab PYKOBOAMUTENS, S BO3JIEPKUBAKOCH OT KPUTHKH

JIIOJICH U UX BBICKA3BIBAHUIL:
a) na;
b) umHOTrIA;
C) HeT.
2.4 nenaro MM PE3KU € KPUTHYECKHUE 3aMEYaHUs, €CIM MHE KaKETCs, YTO OHU
ATOTO 3aCITY>KHUBAIOT:
a) OOBIYHO;
b) wuHorna;
C) HHUKOTI/a HE Jealo.
3. Ecnu MeHs Ha3HayalOT OTBETCTBEHHBIM 3a YTO-JTHM00, I HACTaMBaK, YTOOBI MOU
PacCIOPsKEHUSI CTPOTO BBIMOJHSINCH, @ UHAYE sI OTKA3BIBAIOCh OT MTOPYUYCHHMS:
a) J1a;
b) uHOrnIa;
C) HeT.
4. MHe cTaHOBUTCA HE O cebde, Koraa /esio TpeOyeT OT MEHs IEUCTBUI, KOTOPHIC
KaK-TO MOBJIUSAIOT HA IPYTUX JIHOJICH:
a) Ja, 3TO BEPHO;
b) BepHO HEUTO cpeaHee;
C) HET, 3TO HE BEPHO.
5.Y MeHs ecTh Takue KayecTBa, 10 KOTOPBIM 5 ONPEICICHHO MPEBOCXO0XKY APYTUX
JIFOJICH:
a) na;
b) He yBepeH(a);
C) HeT.
6. Ecnu Obl 51 monyuymi(a) OT CBOEro HavajabHUKA HEPALMOHAIBHOE PACIOPsHKEHUE,
TO, CKOpEe BCEro:
a) nenasu(a) Obl TO-CBOEMY;
b) 3aTpyAHSIOCH OTBETHUTD;
C) BhIMOJHWII(A), HO BhICKa3as(a) Obl CBO€ COMHEHHE.
7.MeHs cMyIIaeT CUTyaIus, KOrjaa MHE KTO-HUOYIb PUCTY)KHUBACT:
a) na;
b) ObIBaeT mMo-pazHOMY;
C) HeT.
8. Jlymato, 4To 060 MHE TIpaBUJIbHEE CKa3aTh, YTO S:
a) BEXJIMBBIN(as) ¥ CIIOKOWHBIM(as);
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b) BepHO HEUTO cpeaHee;
C) DHEpruyHbIi(as) U HAOPUCTHIH(as).
9. MHorzaa s TOBOPIO MOCTOPOHHUM BEIIH, KAKYIIUECS MHE BaKHBIMU, JTaXe €CIU
OHH MEHsI 00 3TOM HE CIPaIIUBAIOT:
a) na;
b) He yBepeH(a);
C) HET.
10.Jaxxe ecnu OKpy’Karollue WM OOCTOSTENbCTBA MPOTUB yCIeXa KaKoro-Jinbo
HAaYMHAHMUS, 51 BCE-TaKU CUUTAIO, YTO CTOUT PUCKHYTD:
a) nma;
b) BepHO HEUTO CcpeHee;
C) HeT.
11.Koraa st Haxoych B TpymIe JIOACH, MPUCTYHAIOINX K padoTe, TO caMo coOoi
MOJIy4YaeTCs, YTO 51 OKa3bIBAIOCh BO T'JIABE HX:
a) na;
b) He yBepeH(a);
C) HET.
12.MeHs cUMTalOT 4€JI0BEKOM, KOTOPOMY OOBIYHO MPHUXOAST B TOJOBY XOPOIIUE
U7eH, KOrJa Hy>KHO pa3pelInuTh KaKyr-I11u00 mpooiemy:
a) na;
b) He yBepeH(a);
C) HET.
13.Kaxk npaBuiio, B MOMX KOH(IMKTax ¢ APYruMU s He ObIBar0 BUHOBAT(a):
a) na;
b) korna kak;
C) HeT.
IHoxcuer o4ykoB
Hauucnure cebe mo 2 ouka 3a KakIbld OTBET «a» Ha Bompockl 2, 5,9, 10, 12, 13 u
OTBET «B» Ha Bompockl 1, 3, 4, 6, 7, 8. 3a KaxIblii OTBET «O» K CyMMe IPHOaBIsSeTCs
emnre o 1 ouky.
Ecnu cymma mMeHbIe 9 04KOB, TO, CKOPEE BCErO, Bbl CKJIOHHBI K MTOAYHMHEHUIO
B MEXJIMYHOCTHBIX W COLMAJIbHBIX OTHOIICHHSX. BaMm CBOICTBEHHa KpPOTOCTD,
CIIOCOOHOCTH YCTYNaTh JOPOTY APYTUM, MOCITYIITHOCTh M COTJIacHe C TPYMIION J1aXKe B
T€X CciyyasX, Korjga BHYTpeHHE YOEXIeHbl B MPOTHUBOIOJIOKHOM. Bbl wyacTo
OKa3bIBAE€TECh B 3aBUCUMOM IIOJIOKCHUH, B ClIydae HEYyJaud COBMECTHBIX JCHCTBUIA
OepeTe BUHY Ha ce0s, TPEBOXKUTECh O BO3MOXHBIX ommbkax. Ckopee Bcero, 3To
CJIEAICTBUE JIOBEPUS K APYTUM, MPEYBEIUUCHUE UX 3HAUMMOCTH, PA3BUTOCTH, YMEHUSI
pemaTh Te CIoKHeHIre MpoOaeMbl, KOTOpbIE BBl BUAUTE Oosiee ri1y0oKo, YeM Te, KTO
BHEIIIHE JIETKO MX IMPEOo0JIeBacT, a Ha caMOM JIeJie MPOCTO HE 3aMeydaeT, YTO €CTh
MOBO/JI JII1 COMHEHHM. Y BEpEHHBIE JEUCTBHS I10 ITPUBBIUKE Bbl IPUHUMAETE 32
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I'JIOCCAPUM

A

Aoanmayusi - TpolecCc TMPUCIIOCOOJEHUS 4YEIOBEKa WM OpraHU3alMh K
CYILECTBYIOIIUM WJTU U3MEHSIOUTUMCS YCIIOBUSIM.

Axmueuzayusi - GYHKUMS YOpaBieHUs, CBA3aHHAs C WHTEHCU(PUKaLUeH

TPYJOBOM M OOLIECTBEHHOM AESTEIBbHOCTH, MOBBIIIEHUEM TBOPUYECKONW AaKTUBHOCTH
JIMYHOCTH U KOJUIEKTHBA.

Ananuz - MBICIEHHOE W PEAIBHOE PAaCWICHEHUE OOBEKTa Ha AIEMEHTHI, METOJ
U3y4eHUs OOCTAaHOBKHM, MpPOOJEM, CHUTyal[dii IyTeM BBISBJICHUS CBOWCTB H
XapaKTEPUCTHK, ONPEACIICHHS COCTOSIHUS, TEHACHIIMN N3MEHEHHSI 1 OCOOCHHOCTEH.

Annapam ynpaénenusi - COBOKYIHOCTb pa0OTHHKOB OpraHU3alUd, BbI-
MOJIHAIONIUX PabOTy MO YIPABICHUIO.
Ammecmayus - KOMIUIEKCHAs OLIEHKA JIEITEJIbHOCTH OpraHU3allid, €e

pa6OTHI/IKOB Ha IIpCAMCT €C COOTBCTCTBUA YCTAHOBJIICHHBIM HOPMATUBAM H Tp€60Ba-
HHUAM.

b

Eu3Hec-uHKy6am0p - MaJIOC IIPCAIIPUATUC, CO3AaBACMOC MCCTHBIMHU OpraHaMH
WX KPYIIHBIMH OPpraHu3aluAMUA C OCJIbIO «BbIPpAIIMBAHHA» HOBBIX HpGILHpI/IHTI/Iﬁ JJIA
peain3aliii HHHOBAITMOHHBIX ITPOCKTOB.

buznec-npoyecc — 1) cBsA3aHHBIE LEMOYKH XO3AWCTBEHHBIX oOmepanuii; 2)
COBOKYITHOCTh B3aMMOCBSI3aHHBIX JICJIOBBIX OIEpAIIHil.
B

Benuypunvie npeonpusmus - NpeInpusATUs MaJIOro OM3HEca, 3aHAThIe HAYYHBIMU
HCCIICIOBAHUSIMU, HWHXEHEPHBIMU pa3pabOTKaMM, CO3JaHHMEM U BHEAPECHUEM
HOBOBBEJICHU, CBSI3aHHBIX CO 3HAUYUTEIILHBIM PUCKOM.

Bzaumooeiicmeue — 1) Bo3neicTBUE OOBEKTOB APYr HA Jpyra, UX B3auMHas
O0OYCJIOBIIGHHOCTh U TIOPOXKJICHHE OJIHUM OOBEKTOM JPYyroro; 2) yHUBepcajabHas
dbopma IBUKEHUS, Pa3BUTHUS, OMPEEIIONIas CyIeCTBOBAHUE U CTPYKTYpY JIFOOOH
MAaTEPUAIIbHON CUCTEMBI.

Bupmyanvnas opeanuzayus — 1) opraHuzamms, B KOTOpPOMl CTpYKTypa
yTpauuBaeT CUCTEMOOOpa3yIOIUid CTaTyc; 2) OpraHu3aius, CyIIeCTBYIOIIas B
UH()OPMAITMOHHON CpeJie U ABJISIONIASCS €€ YacThIO.

Buewmnsia cpeda — 1) okpyxaroumuii MUp U MECTO B HEM OpraHuzaiuu (mpes-
MeTa); 2) BHEIIHEE OKPYKEHUE OpraHu3allui, BKJIFOYAIOIIEe BXOJ U BBIXOJ, a TAKXKE
CBSI3b C BHEIITHEHN cpefioi U 0OpaTHYIO CBSI3b.

Buympenusas cpeoa — 1) cTpoeHHe OpraHusaluu: €€ CTPYKTypa, XapaKTepu-
CTHKH AJIEMEHTOB M CBS3el MEXITY HUMU; 2) BHYTPEHHSISI CTPYKTYypa — COBOKYITHOCTh
B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, 00€CTICUNBAIOIINX MPOLIECC BO3ICUCTBUS CyOBEKTa
VOpaBJICHUS HAa OOBEKT, a Takke MepepaboTKy BXOJa CUCTEMBI B €€ BBIXOJ U
JOCTHKEHUE LIEJIEN OpPraHU3aIuu.

Bo3zoeticmseue - co3HaTenbHOE BIMSIHUE HA 4YEJIOBEKAa WU TPYIITY JIOJCH;
OBIBaeT MPSIMOE U KOCBEHHOE.
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r

T'emepocennvii (0T Tped. heterogenes — HEOJHOPOJHBIN) — Pa3HOPOJHBIN IO
CBOEMY COCTaBY WJIH MPOUCXOKICHUIO.

T'ubkocmv — CHOCOOHOCTH  CHUCTEMBI, TMOJBEPTHYTOW  OMNPEEICHHOMY
BO3/ICHCTBUIO, HOPMATUBHO WM aJalNTUBHO HM3MEHATh CBOE COCTOSHME U (WJIM)
MOBEACHHUE B IIpejiesiaX, 00YCIOBICHHBIX KPUTHUECKUMU 3HAYCHUSIMHU CHCTEMBI.

T'omeocmas(uc) (ot rped. homoios — moOAOOHBIM + stasiS - COCTOSHUE) —
CBOMCTBO CHCTEMBI OO€CHeuYrBaTh IOCTOSHCTBO OOMEHa BEIIECTBA M JHEPTUH,
CIIOCOOHOCTh YJIEP)KHBATh XapaKTEPUCTUKH CUCTEMBI B TIpeieaxX, MOMYCTUMBIX IS
€€ CyIIECTBOBAHUS.

T'omocennovui (0T Tped. homohenes — 0THOPOAHBIN) — OTHOPOIHBIN IO CBOEMY
COCTaBy.

A

Jleoykyus (ot nat. deductio — BeIBeZieHHE) — CIIOCOO pacCyKICHUS OT OOIIETO K
YaCTHOMY, OT OOIIKX TMOJIO)KEHHUM K YaCTHBIM BBIBOJIAM.

Jleiicmeue — 4acTh mpolecca, ero eMEeHTapHas COCTaBIISIONIAsl, B pe3yJIbTaTe
KOTOpOH OOBEKT TMOJIBEpracTcsi OJHOKPATHOMY HM3MEHEHHMIO WM TMEePEeMEICHHUIO,
TpeOyro1iast 3aTpaT BPEMEHH U PECYPCOB.

Jenapmamenmanuzayus (0T (Ppanu. departament — aAMHUHUCTPATUBHO-
CTPYKTypHasi €IWHHUIIA) — B TCOPUU OPraHU3aIlMU — BBIJCICHHE MO0 KaKUM-JIHOO
MIPU3HAKaM CTPYKTYPHBIX MOIPA3ACICHU OpTraHn3auy (IIe€X0B, OTIACIOB, YIaCTKOB,
O10pO M T.1.).

Jlueepeenyus (0T nat. divergere - paCXoJAUTHCS) — PACXOXKICHUE.

Jlusepcughukayuss — 1) pa3HOCTOPOHHEE pPA3BUTHE MPEANPHUITHS, OpraHU3aIuu,
OuzHeca; 2) W3MEHEHHue, pa3HooOpaszue, oAHa W3 (OpM KOHUEHTPALMH KamuTaia,
MIPOHUKHOBEHHWE B HOBBIE OTpaciu U chepbl C I1EIbl0 TMpPEBpalIeHUS B
MHOTOOTPACIIEBbIE KOMITJIEKCHI.

Jususuonanvnvle  cmpykmypul  —  CHEHU(PUYECKHE  BUIBl  CTPYKTYp
OIOPOKPATUUYECKOTO THUIA, B KOTOPHIX BAPBUPYIOTCS MPUHIMIBI MEK(PUPMEHHOTO U
MEX(YHKIIMOHATILHOTO B3aMMOJICHCTBUS HA OCHOBE JIMHEHHO-(QYHKIIMOHAIBHBIX
cBsazeil. C poCTOM pa3MepoB OpraHu3aldid, BHEJIPEHHEM HOBBIX TEXHOJIOTHUH,
MOBBIIICHUEM U3MEHYUBOCTH BHEIITHEH Cpe/Ibl CTPYKTYPHU3AIIHS OPTaHOB YIPaBICHUS
MIPOUCXOJIUT ITyTEM BBIJICICHHS YIPABICHYECKUX 3BEHBEB, CIICIUATUZUPYIONTUXCS TI0
BHUJIaM TOBapoB (IIPOJAYKTOBasi CTPYKTypa), Ipynmnam mnotpedureneit (CTpykrypa,
OpUEHTHUPOBaHHAs Ha MOTpeOUTENs ), reorpapuueckuM pailoHam (TeppUTOPUATBHOMY
MPUHIUITY ).

Junamusm - XxapakTepruCTUKa U3MEHEHUH, MPOUCXOIANINX B OPTaHU3AIIUH.

Junamuueckue cucmemvl — CHCTEMBI, COCTOSHHE KOTOPBIX H3MEHSIETCS BO
BpPEMCHU.

Hugdepenyuayus — Bo3pacTaHue pa3inuuil, HECOOTBETCTBUI MEXIy HacCTAMU
LEJIOTO.

XK

Kuznennwiil yuxkn opeanuzayuu — 1) COBOKYIHOCTb CTaAui, KOTOPBIE MPOXOIUT
opraHu3anusi 3a TIEPUOJI CBOEr0 CYIIECTBOBAHUSA, 2) TIOCIEIOBATEIHHOCTD

137



Ka4eCTBEHHO pPAa3HBIX JTallOB, KOTOPHIE CMEHSIOT APYr JApyra B Iporecce e€
KU3HEAEATEIbHOCTH, HAYMHASI C MOMEHTA CO3/IaHHS U 10 MOMEHTA JINKBUIALINH.

3

3aoauu — MeponpuUATHSs, HAlIPABJIECHHBIC HA TOCTH>KEHHUE MMOCTABIECHHBIX 1EJIEH.

3asucumocms — STO HAJIUYHUE CBA3M MEXKIY OIPEICICHHBIMUA MPEIMETAMM,
IIPOLIECCAMU WUJIU SIBJICHUSIMH.

3axonomeprnocms yKa3bIBa€T Ha TO, YTO 3aBUCHMOCTEM HECKOJIBKO M YTO OHH
OOBEKTUBHBI U YCTONYUBHI.

3akon — 1) »T0 cucremMa OOMIMX, YCTOWYHMBBIX U TMOBTOPSIOMIUXCS
3aBUCUMOCTEM; 2) croco0 BBIPAXKEHUS YCTOMYMBOCTH CBA3E€H M OTHOIIEHHN MEXKIY
MIPEAMETAMH U SIBJICHUSMH, a TAK)KE€ YCTOMUHUBOCTU CTPYKTYpPHI (OpraHU3alui) CaMuX
3TUX NPEIMETOB M SIBICHUH; 3) OTpakeHHUE OOBEKTHUBHBIX M YCTOMYMBBIX CBSI3EH,
MPOSBISIONIUXCS B MPHUPOJE, OOIIECTBE, YEIOBEYECKOM MBIIUICHUH; 4) BhIpaXKEHHE
CYILIECTBEHHONW HEOOXOAMMOM CBSI3U SIBICHHUM, BHYTPEHHEH CBA3U MEXKIY MPUUMHOM
U CIEeACTBHEM; 5) HEOOXOAMMOE, CYIIECTBEHHOE, YCTOWYMBOE, IOBTOPSIOIIEECS
OTHOILIEHNE MEX]Ty SIBIICHUSMHU B IPUPOJIE, OOIIECTBE.

3axpvimas cucmema — camocliepKUBaeMas cuctema, urHopupyromas shdexr
BHEUIHETO BO3JCHCTBUS, Y KOTOPOH OTCYTCTBYET BEILIECTBEHHBIN, MHPOPMAIIMOHHBIN
Y DHEPTreTUYECKU 0OMEH C BHEIIHEH Cpesioi.

n

H3menenue - nepeMeHa, BOSBHUKHOBEHHE HOBOTO, B OpraHU3alluy KaK CHCTEME.
HaGnrogaercss B TeMmax pas3BUTHS, CTPYKType, MeXaHU3Me (YHKIHOHUPOBAHUS U
T.I., TEPEX0J] COLUAIBbHO-DKOHOMHYECKOW CHCTEMbl M3 OJHOI0 KaueCTBEHHOIO
COCTOSIHUS B IPYTOE.

Hepapxuueckas cucmema — (OT Tped. hieros — cBsieHHbIN + arche - Bi1acTh) —
CUCTEMA, UMEIOIIIasi MHOTOYPOBHEBYIO CTPYKTYPY, JIEMEHTBI KOTOPOH PacloIOKEHbI
10 YPOBHSIM B MOPSIIKE OT BBICHIETO K HU3IIEMY, B IOPSJIKE MOJUYMHEHUS.

Hnoykyuss — (ot nat. induction — BO30OyXIeHHE, HaBEJCHHE) — JIOTMUECKOE
YMO3aKJIFOU€HHE OT YaCTHBIX, CIMHUYHBIX CIIy4aeB K 00IEeMY BBIBOAY, OT OTACIIbHBIX
($akTOB K 0000IIIECHUSM.

Hunosayuss - co3pgaHue, paclpocTpaHEHME W NPUMEHEHHE KaKoro-jiuoo
HOBIIIECTBA, BeIyllee K YIYUYIICHUIO paldOThl, TMOBBIIICHUIO 3()PEKTUBHOCTH
NEeSATEIbHOCTH OpPraHn3aluu.

Humezpayusa — nponecc, HaIpaBJICHHBIA HA COXPAHEHUE LIEJIOCTHOM CUCTEMBI,
YIPOUEHUE €€ CBA3EU U COMTOAUMHEHNE YACTEN.

Humennexmyanvuolii nomenyuan - ypoBEHb 0O0pa30BaHUS M KyJbTYpbI, MO-
TEHLUHUAJl  WHTEJUIEKTYaJbHOM  JMHAMHUKH, CIOCOOHOCTh K  OOydY€HHIO, K
CaMOpa3BUTHIO, 00bEM M CTPYKTypa (yHAAMEHTAIbHBIX 3HAHUW B 00JacTH
CHEIHUATBbHOCTH U OCO3HAHUE MTPAKTUYECKOTO OMbITA.

Hucmumym - (oT nar. institutum — yCTaHOBIIEHWE, YUYPEKICHHE) —
OnpejefieHHas: OpraHu3alus OOIIECTBEHHOM JEATENBHOCTH M COIMAJIbHBIX
OTHOIIICHWH, BOIUIOMIAIONIAss B Ce0e HOPMBI HSKOHOMHYECKOH, TOJUTHYCCKOM,
MPaBOBOM, HPABCTBEHHOW M T.I. KU3HMU OOIIECTBA, a TAKKE COIMAJILHBIC TPaBUIIA
KU3ZHEJIEATEIbHOCTH JIFOI€H, TPATULIUH.
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Uncmumyyuanuzayus — 1) ydpexaeHne KakuX-JIMOO HOBBIX WHCTUTYTOB; 2)
NpPaBOBOE€ W OPraHU3alMOHHOE 3aKpEeIUIeHHWE TeX WM MHBIX OOIIECTBEHHBIX
OTHOLICHUM.

K

Kommynukayus (ot mar. communicatio — cooOrieHue, nepeaada) — 1) ooOMeH
uHopMalment, CB3b, aKT O0IIEeHUS; 2) KaHal cBs3H; 3) popma CBsI3H.

Konsepeenyusa — @opMupoBaHue TOXICCTBEHHBIX CXOJHBIX (GopM Yy
Pa3HOPOJHBIX CUCTEM B CHITYy BO3JICHCTBUS OJTHOPOIHOM Cpebl.

Kounkypenyus - npoTUBOOOPCTBO OpraHM3alii Ha PBIHKE TOBAPOB M YCIYT,
MpUBJICYCHUE TMOKyMHarenel as Oosee BBITOAHON MPOAaXKH, BO3MOXKHOCTH BBIOOpA
MPOAaBIOB, 00pHOa MEXKIY MPOU3BOIUTEIISIMU 33 MOTPEOUTENSI CBOCH MPOTYKIIUH.

Kongnuxkm - CTOIKHOBEHHWE TMPOTHBOIIOJIOXHO HAMpaBICHHBIX  IEJEH,
WHTEPECOB, MO3UIINNA, MHEHUHN WIIA B3TJISI0B JIBYX WU OoJjiee JI0JeH B MPOIECCe UX
B3aMMOJICHCTBUSL.

Koonepayuss — ueneHanpaBIeHHOE COTPYJHUYECTBO, COCAUHEHHE YCHINN
pa3eJIEHHOr0 TPy/1a U CHEUAIM3UPOBABIINXCS UCIIOJHUTENEN, IPU KOTOPOM MHOTO
JIMI] IJITAHOMEPHO paboTaroT PsIIOM U B HEMOCPEACTBEHHOM B3aUMOJICHCTBUU JIPYT C
JAPyroM B IPOLECCE TPOU3BOJICTBA.

Kpumepuii - mnpu3Hak, Ha OCHOBAHMU KOTOPOTO NPOU3BOJUTCS OLIEHKA,
CpaBHEHHUE albTEPHATUB, KJIacCU(UKALIHSI OOBEKTOB.

Kynemypa (ot nat. cultura) — COBOKYMHOCTb MaT€pHUaJbHBIX M JTYXOBHBIX
[IEHHOCTEH, CO3/MaHHBIX YEJIOBEYECKMM OOIIECTBOM U  XapaKTEPU3YIOIINX
OTIpe/IeTICHHBIN YPOBEHB Pa3BUTHSI 00IIIECTBA.

JI

Jluzune - caada B apeHAy NPEIMETOB JIMTEIHFHOTO TOJIh30BAaHUS — 3/aHUH,
MaIllfH, KOMIBIOTEPOB U JAp. Peammsyercs moroBopoM 00 apeHae, KOTOPHIH
OTIpe/IeNIsieT CPOKU U pa3Mep apeHAHOM IIaThl, 005S3aTeNbCTBA MO MOJEPKAHUIO
MMYILECTBA B UCIIPABHOM COCTOSTHUM, MOPSII0K BO3BPALLEHUS U JPyTrUe 00s13aHHOCTH
CTOPOH.

Jlunetinas cmpykmypa — OpraHU3allMOHHAs CTPYKTYypa, peaau3yomas npuHIHII
€AMHOHAYAIMs ¢ LEHTpaIu3Ma, MpeaycMaTpUBAIONasi BBIMOJHEHUE OJHUM
pYKOBOIUTENEM BCeX (YHKIUN yMOpaBJICHUs, C TOJHBIM TOJYMHEHHWEM €My Ha
npaBax €AMHOHAYAIUS BCEX HUKECTOSALINX MOIpa3iesIeHUH.

Jlunetino-gynkyuonanvHas cmpykmypa — TUT OPTaHU3AIMOHHOW CTPYKTYPHI,
MPEICTaBISIONNA  cO00H OIWH W3 Haumbolee pacmpoCTPAaHEHHBIX BapHAHTOB
nmocTpoeHuss opranusanuu. CyIIHOCTh NaHHOW CTPYKTYpbl COCTOMT B TOM, 4YTO
PYKOBOJICTBO TPOU3BOJCTBOM OOECIIEUMBACTCS KaK JMHEWHBIM ammapaToM, TaK H
(YHKIHMOHATBHBIMU CITY>KOaMH.

Jlunetinvle c6A3u — OTHOLICHWS TIO TIOBOAY TPHHATHA W peaTu3aliu
VOPABICHUYECKUX PEIMICHUA ¢ JABWKEHUS UHPOpMAIMM MEXKIy JHUHEHHBIMH
PYKOBOAMUTENSAIMHU, T.€. JIUIAMH, I[IOJIHOCTbIO OTBEYAIOIIMMHU 3a JESTeIbHOCTD
OpraHM3alMM UM €€ CTPYKTYPHBIX MOIpa3iesieHuH.
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M

Mampuunas cmpykmypa — 1) COBpEMEHHBIN THIT OPraHU3allMOHHONU CTPYKTYPbI
yIpaBJICHUs], KOTOPBIM CO37aETCs MyTEM COBMEIIEHUS JBYX CTPYKTYp: JIMHEWHOH U
IpOrpaMMHO-1IEJICBOM. B COOTBETCTBHMU C JIMHEHHON CTPYKTYpo#l (IO BEPTHUKAIIM)
OCYIIECTBJISICTCSl YNpaBJIEHUE OTAEIbHBIMU cepamMu JIeATeIbHOCTH OpTaHU3aIUu:
IPOU3BOJICTBOM, COBITOM, CHA0KEHHWEM, @ B COOTBETCTBUHU C MPOTPAMMHO-IIEIEBOM
CTPYKTypoH (IO TOPH30HTAIM) — yIpaBieHUE MporpaMMaMH (IIPOCKTaMHu); 2) THII
OpraHU3allMOHHON CTPYKTYpPHI, IOCTPOEHHBIN MO MPUHIUITY JBOMHOTO MOJYMHEHUS
WCIIOJTHUTEJICH: HEMOCPEICTBEHHOMY PYKOBOIUTENIO (YHKIIMOHATHLHOW CITYy)KOBI H
PYKOBOJUTENIO MpOeKTa (L[eEeBOM MpOorpaMMbl), KOTOPBINA HAJENICH MOTHOMOUYMSIMU
JUTSL JOCTH>KEHUS TTIOCTABJICHHBIX 1IETIEH.

Menmanumem - 00pa3 MBINIIIEHUS, TOCTOJCTBYIOIUNA B OOIIECTBE; OCO-
OCHHOCTH WHAMBHUAYaJIHLHOTO W OOIIECTBEHHOTO CO3HAHUS JIIOJCH, WX >KU3HEHHBIX
MO3ULIUNA, KYJbTYpbl, MOJEJICH MOBEACHMs, OOYCIOBICHHBIE COIMAIBHOU CpEeoi,
HallMOHATBHBIMU TPAJAUIIUSAMHU, OOPA30BAHUEM H TIP.

Memoo (ot rpeu. methodos — myTh uccae0BaHUs, TEOpHUs, YueHue) — 1) crmocoo
MO3HAHUS, WCCICAOBAHMS SBJICHUN TNPUPOABI U OOIIECCTBEHHON JKHU3HU; 2)
COBOKYMHOCTh KOHKPETHBIX IIIaroB, KOTOPhIE HEOOXOAMMO MPEINPUHATH s
pelIeHUs ONMPEAECTICHHON 3aaui WM JOCTHKEHUS LENW; 3) MPUEM MPAKTUYECKOTO
WM TEOPETUYECKOTO IMO3HAHUS JEUCTBUTEIBHOCTH; 4) ONpeNeiIeHHBIM CIOCOO0M
YIOPSIAOUCHHAS ACSITEIbHOCTb.

Memoo paszpabomxu ynpasienuecko2o peuieHusi - CIOCo0 MPaAKTHUYECKOTO U
TEOPETUYECKOTO JCHCTBUSI pYKOBOJIUTEISI, HAMPABICHHOTO HA JOCTUXKECHUE 1ICJIH.

Memoo ynpaenenus - cioco0 BO3JIEUCTBUSI HA YEJIOBEKA U TPYMIY, KOTOPHIM
OTpeNeIIsieTCs. BHIOOPOM M HMCIOJIb30BAHUEM JICUCTBYIOIIUX PHIUYArOB U YYETOM HX
pOJIH B ICSITETLHOCTH YEJIOBEKA.

Memoouka (ot rtped. methodike) — COBOKYmHOCTh MeTOAOB (IIPHUEMOB)
11e71eco00pa3HOTO MPOBECHUS KaKOH -TM00 pabOTHI.

Memooonocus (ot rped. methodos — meTon + logos - Hayka) — 1) yueHue o
HAy4YHOM METOJ€ TO3HAHUS; 2) Y4YEHUE O JIOTMUECKOW OpraHM3aluu Kakou-In0o
NEATEIIBHOCTH.

Memooonocus ynpasneHus - JOTHYECKas CXeMma JCHCTBUM, KOTOpas oOf-
penensieTcss MOHMMAaHUEM ITYTEH, CPEICTB M BO3MOYKHOCTEW HOCTHUXKCHUS ILICJIEH;
YMEHHE BUJIETh, Paclo3HaBaTh, MOHUMATh, OIEHUBATh U YYUTHIBATH 3aBUCUMOCTH,
KOTOPBIE PACKPBIBAIOT COJIEPKAHUE MPOOIJIEM, MOICKA3BIBAIOT IMyTH UX PEIICHUSI.

Mexanuzm ynpaenenusi - COBOKYIHOCTh PbIYaroB BO3ACHCTBUS, MO3BOJISIOIMINX
COIJIACOBBIBATH JAEATEIIBHOCTD JI0/Ie. Phiuaramu BO3A€HCTBUS BHICTYNAIOT Ka4€CTBA
YeJIoBeKa, KOTOPBIE OMPEAEsOT BO3MOXHOCTh U 3(G(EKTUBHOCTH JACATEIHLHOCTH
(MHTEpECHl, MOTUBBI, CTUMYJIbI, IIEHHOCTU, YCTAHOBKH U TIP.).

Muccuss opeanuzayuu — 1) COBOKYNMHOCTh KOHIENTYaJbHBIX MOJIOXKEHUM,
PacKphIBAIOIINX B 0000IIEHHON (hopMe TTpeTHa3HAYCHUE OpTraHu3aIuy; 2) Hanbosee
oO0111as 11eIh OpraHu3alliy, CMBICI €€ CYIIeCTBOBaHUSI.
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Mooenuposanue (ot nar. modulus — mpoobpa3) — BOCHPOU3BEACHHE
XapaKTEPUCTUK HEKOTOPOTro 00OBbEKTa Ha JIPYroM OOBEKTE, CIELUATBLHO CO3IaHHOM
JUISL €T0 U3yUYCHHS (MOJIEIIN).

Mooenv (ot nar. modulus — wmepa, oOpazern) — mwobol 00pa3, aHajaor
(MBICTIGHHBIN WJIM YCIIOBHBIM) Kakoro-iubo o0beKTa, Mpolecca WM SBJICHUS,
UCIIOJIb3yeMbIH B KQUE€CTBE €0 «3aMEHUTEIISD.

Mooens momueayuu — MBICICHHBI WM OMHUCAHHBIA MEHEIKEpOM oOpasell
mpolecca MOTHBHUPOBAHMS JIEATEIBHOCTH dYeloBeKa. [loCKONMbKY JesTeNbHOCTD
SBJISICTCS] TIPEIMETOM MOTHBHUPOBAHUS BaKHO YMETh BBIICIATH T€ (PAKTOPHI, KOTOPHIE
MOTYT paccMaTPUBATHCS KaK MPUOPUTETHHIC B MOTUBUPOBAHUH.

Mopgonocuueckutl ananu3 - SKCUEPTHBIA METOJ U3YYEHHUS BCEX BO3MOIKHBIX
KOMOHMHAIINN Pa3BUTHUS OTJEIBHBIX AJIEMEHTOB HCCIEAYEMOM CUCTEMBI

Momusayus - TpollecC CTUMYJIUPOBAHUS OTAECIbHBIX PAOOTHUKOB WIIU
KOJUICKTUBOB K d2(PGEKTUBHOM TPYJOBOM JESATEIBHOCTH, HAMpPaBICHHONW Ha
JOCTIKEHUE 1IeJIed OpraHu3alMi U €€ TMOJPA3CICHUM MOCPEACTBOM Pa3IMYHBIX
CTUMYJIOB.

H

Heonpeoenennocmo - cutyanusi, Korja MOJTHOCTHIO UM YACTUYHO OTCYTCTBYET
uH(popMaIUsi O BO3MOXHBIX COCTOSIHUSX CHCTEMbl U BHEIIHEH cpeipl, Korja
BO3MOYKHBI T€ UJIU UHBIE HETIPEICKa3yeMble COOBITHSI.

Hopmanuszayuss — O#WH W3 TPUHIMIIOB OpPraHW3allid ©  ONepanui
caMOOpraHU3alluH, CIOCOOCTBYIOIUX MPUBEICHUIO 00BEKTa WM TpoIecca K HOPMeE,
K HOPMAJbHOMY COCTOSIHHIO 33 CYET HOPMHPOBAHUS, YHU(PUKAINW, TUIH3AINH,
CTaHIapTH3AIUH.

0]

Onepayus — HECKOJIBKO JIOTUYECKH CBSI3aHHBIX MEX]y COOO0M 1eCTBUIA.

OpeaHu3zayuonnvle usmeHeHus: — BCE, UTO CBSI3aHO C U3MEHEHUSIMU B CTPYKTYDE,
CBOMCTBAX, OTHOIICHUSIX, CBA3SX M COCTOSTHUM OpPraHU3alllU.

Opeanuzayuonnvie KOMMyHuxayuu — 1) aIlMUHUCTpATUBHAS, (DYHKIIMOHATbHAS
WM MH(POPMAIIMOHHAS CBSA3b JODKHOCTEH, pad0odnX MECT M IPYTUX MOJpa3aesieHun
OpraHu3anuu; 2) IMpoLecc, C MOMOIIBI0 KOTOPOrO PYKOBOIUTENN CO3JAI0T U
Pa3BUBAIOT CHCTEMY TMPEJOCTABICHUS W Tiepenadyun uHbopmanuu (HE0OXOAMMBIX
CBeJICHUH ) OOJIBIIIOMY KOJIMUECTBY JIFOACH BHYTPU OpTaHU3AIMH U 32 €€ MPeeTaMH.

Opeanuzayuonnas Kyiemypa — 1) cuctemMa TOHATHH ¥ IICHHOCTEH,
MPUHUMAEMBIX COTPYJAHUKAMH OpPTaHU3AIMH W OMPEICIAIONIUX WX IOBEICHUE; 2)
COBOKYIMHOCTh B3TJIAZIOB, IICHHOCTHBIX OPHCHTAIMH M HOPM TIOBEACHHS, KOTOPHIC
pa3eNaIoTCs YICHaMU OpTaHU3aIiH.

Opeanuzayuonnvie HOB066e0eHuUsi — BBEIACHHE W3MCHECHUW, HOBIIECTB B
OpTraHM3AIHIO TPY/1a, MPOU3BOACTBA U yIIPABJICHHUS.

Opeanuzayuonnvie omuouteHusi — 1) Bce BUIbl OTHOIICHUH, UMEIOIIUX MECTO B
OpraHW3alliM, HAMNPABJICHHbIE HAa KOHCOJUIAIIMIO  DJIEMEHTOB  COIMAIBHO-
TEXHUYECKON CHUCTEMBI, TIOBBIICHUE €€ YIOPSAJOUYCHHOCTH, YIUIYOJICHHE W
COBEPIIICHCTBOBAHKWE  KOOMEpAaMu  Tpyaa; 2) COBOKYNHOCTh  OTHOIICHUU
MPOU3BOJCTBA, paclpenenceHus, oOMeHa, NOTpeOJeHUsT U TOoCyAapCTBEHHOIO
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VIPABJICHMS, BBI3BIBAIOIIMX OPraHU3alMOHHBIE W3MEHEHUS B OPraHU3ALMOHHBIX
CUCTEMAXx U IOJUIeKAIME KOJMYECTBEHHON OLIEHKE, PErIaMEHTALlMU U 3aKPEIJICHUIO
B OPraHU3AlMOHHBIX JTOKYMEHTAX.

Opeanusayuonnvie  napamempsbl  —  BEIWYUHBI, XapaKTCpU3yIOIUEe U
KOJIMYECTBEHHO OLICHUBAIOIIME CTPYKTYpy, CBOWCTBA, OTHOLICHMS, CBSI3M U
COCTOSIHHE OpTaHU3alMH.

Opeanuzayuonnvie NOAHOMOYUS — COBOKYINHOCTh O(UIMAIbHBIX IpaB U
00s3aHHOCTEN CAMOCTOSATEIBHO IMPUHUMATh PELICHUS, OTAABaTh PACHOPSKEHUA U
BBIIIOJIHATH T€ WU UHBIE JEHCTBUS B HHTEPECaX OpraHU3alu.

Opeanuzayuonnwlil npoekm — 1) COBOKYIHOCTb JOKYMEHTOB,
pPErJIAaMEHTUPYIOIIMX JTalbl MW IPOLECCHl TMOCTPOCHHS OpPraHU3aluu, a TaKXKe
OpraHMU3aIlMOHHO-TEXHUUECKUEe, (PUHAHCOBBIC, SKOHOMUYECKUE U IPYTHE MEXaHU3MbI
€€ pa3BUTHUA; 2) COBOKYIHOCTh OPTraHU3ALMOHHBIX JTOKYMEHTOB, ONPEACISIIONINX U
pPErJIaMEHTUPYIOIIUX IPOLEcC 000N YelOBEYECKOW JIeATENbHOCTH, CHCTEMHO
ONHUCHIBAIOUIMX YCTPOHWCTBO €€ MpoAyKTa JIMOO yCTPOMCTBO Mpoleccopa,
IIPEIHA3HAYEHHOTO  JUIsI  OCYLIECTBIEHUS JKEJIAeMOro IIpolecca, a TaKxKe
OpPraHU3allMOHHO-TEXHUUYECKUE M SKOHOMHUYECKHE MEXAaHU3Mbl €ro PEHTA0EeNIbHOIO
(GYHKIIMOHUPOBAHMS U PA3BUTHSL.

Opeanusayuonnoe npoexmuposanue — 1) pa3paboTka MPOEKTOB HOBBIX
OpraHM3alMii WIM KOMIUIEKC padOT IO COBEPIICHCTBOBAHUIO JIE€ATEIbHOCTU
CYIIECTBYIOIIUX OpraHu3anuii (pupm, kommnanuid, ciayx0); 2) mporecc pa3padoTKu
OpraHU3allMOHHBIX JJIEMEHTOB, HMX CBA3€H MW (PYHKIMOHAIBHBIX IPOILIECCOB
MPOEKTUPYEMON OpraHu3allMi; OJUH U3 CIIOCOOOB MpOLEcca OpraHU3alNH,
PE3YNBTATOM KOTOPOTO SIBJISIIOTCA OPTraHU3allMOHHBIE DIIEMEHTBHI.

Opeanusayuonnoe paseumue — WU3MEHEHHE BCEX COCTaBHBIX YacTel
OpraHu3alMd TakuM oOpa3oM, 4TOoObl OHa B OoJibIIEH CTENEHU OTBeYaia
TpeOOBaHUSM JIMHAMUYHO Pa3BUBAIOLIETOCS OKPYXKAIOLIEro MHpa M 3ajadam
paciIipeHHsi CBOMX BHYTPEHHUX BO3MOKHOCTEN MO PEIICHUIO CTOSIIIUX MPOOIIEM.

Opeanuzayuonubslil pocm — yBEIHUYCHUE 00HEMOB JICITCIHBHOCTH U YUCICHHOCTH
IepCcoHaNa OpraHU3alud, CONPOBOXKIAEMOE M3MEHEHUSIMH (GOpPM U METOIOB
YIPABJIEHYECKOW IEATEIbHOCTH.

Opeanusayuonnvie c80Ucmea — TO, 4YTO NPUCYLIE OPraHU3ALUOHHBIM CUCTEMaM
1 0OHapyXUBAEeTCsl B OPraHU3alMOHHBIX OTHOLIEHUSX, YTO OTJIMYAET UX OT JPYIHX
CUCTEM WJIH JIETAET MOXO0KUMH HA IPYTUE CUCTEMBI.

OpeanuszayuoHuas cmpykmypa YNpaeieHuss — 3TO COCTaB U B3aUMOCBS3H
MO/Ipa3ieNIeHU i, JOHDKHOCTEN, BEINOIHAIOMMX (DYHKIIMK YIIPaBICHUS! OpraHU3alueH.

Opeanusayusi - 1) oObeIUHEHUE JIOJEH, COBMECTHO PEATU3YIOUIUX HEKYIO
porpaMmy M JEUCTBYIOIIMX HAa OCHOBE OMNPEIEICHHBIX MPUHIUIIOB U MpaBui; 2)
OJlHa U3 (PYHKIMH MEHEIKMEHTA, 3aKJII0YaIolascsd B YHOPSIA0OYEHUU JEATEIbHOCTH
JOJEd TYTeM YCTAaHOBJICHMS pPErNIAMEHTOB, HOPMAaTHBOB, IUCLUILIMHAPHBIX
TpeOOBaHW W OTBETCTBEHHOCTH; 3) OOBEKT, OOJIAJAIOMUNA  YIOPSA0YECHHOM
BHYTpEHHEH CTpyKkTypoil. B 3TOM 00BekTe coueTaroTcsi MHOrooOpasHble CBS3H
(pu3myeckue, TEXHOJOTUYECKHE, 3KOHOMHYECKHE, IPaBOBbIE) M YEJIOBEUECKHE
OTHOLIEHUS; 4) NEATEIBbHOCTh MO YHOPSIOYEHUIO BCEX AIEMEHTOB OIPENEIIEHHOTO
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00BbEKTa BO BPEMEHHM W MPOCTPAHCTBE; 5) YHMOPSAJOUYEHHOE COCTOSHHE 3JEMEHTOB
IEJIOr0 U MPOILIECC MO UX YIMOPSA0YEHUIO B 1I€TIeCO00pa3HOe €AUHCTBO.

Opeanusayus 6 cmamuke — HEKOE 1EJIOCTHOE 00pa3oBaHUE C OINPEEICHHOU
CTPYKTYpOU U LIEJIEBOW HAIPABIEHHOCTHIO.

Opeanusayus 6 OuHamuxke — PazHOOOpa3HbIE MPOIECCHl MO YIOPSA0YECHUIO
CTPYKTYPHBIX AJIEMEHTOB OpPTraHHU3allHH.

Opeanusayus kax npoyecc — 1) co3HaTenbHas IieiecooOpa3Hasi yeaoBedecKas
NEeSATENBHOCTh IO OCHOBAHMIO, CO3JAHUIO, YUPEKIEHUIO Yero-i1n0o; 2) moJAroToBKa,
YCTPOWCTBO, HATAKWBAHWE 4YEro-HUOyAb, 3) OOBEAWMHEHHWE, MOOWIHM3AIUS IS
TOCTUKEHUS KaKOU-HUOYb 11eNun; 4) ynopsaoueHue, periaMeHTanus 4ero-auoo.

Opeanusayusi  Kak  CB0UCMEO —  XapaKTepU3yeT EAUHCTBO  CIIOKHOU
COBOKYITHOCTA  JJIEMEHTOB, OTJIMYAIOMICECS CTPOTUM  MOPSAKOM,  YETKUM
B3aUMO/ICHCTBUEM, JUCHUIUIMHUPOBAHHOCTHIO U CIIAYKEHHOCTHIO.

OmeemcmeeHHOCMb — HEOOXOAMMOCTh OT/aBaTh OTYET 3a MPUHSTHIC PEIICHHUS,
JNEUCTBUS U X MOCIEACTBUS (10 OTHOIIEHUIO K TOCTUKEHHUIO LETIEH, 0 OTHOIIEHUIO
K YJeHaM OpraHu3allyiy, 0 OTHOIICHHUIO K CUCTEME 00Jiee BEICOKOTO MOPSIKA).

Omkpoimas  cucmema — CHCTEMA, HAXOAAWAsACsI B  JUHAMHUYECKOM
B3aMMOJICMCTBUM C BHEIIHEW CPEHOM.

Oyenka - OTHOIIICHHUE K YEJIOBEUYECKOU JEATEIHHOCTU (SIBJICHHIO, IMOBEJICHUIO),
YCTAHOBJICHHE HX 3HAYUMOCTH, COOTBETCTBUSl ONPEACICHHBIM HOpMaM U
MIPUHIIUIIAM.

Oyenka 3¢ppexmusnocmu ynpaenenusi - COU3MEPEHUE YCUIMI WIM 3aTpaT Ha
yIpaBJIEHUE C MOJYYCHHBIM PE3yJIbTATOM YIPABJICHUYECKUX JCHCTBUIA.

I

llapaouema (ot rpeu. paradeigma — mpumep, odpazen) — 1) cTporo HaydyHas
TEOpHsi, BOIUIOIICHHAST B CHUCTEME TMOHSTHH, BBIPAKAIOUIUX CYIIECTBEHHBIE YEPThI
NEUCTBUTEIBHOCTH; 2) HWCXOJHAs KOHIENTyalbHas CXeMa, MOJENIb IOCTAaHOBKHU
npoOJeM M WX PEIICHHs, METOJOB HCCJEJIOBAHMS, TOCIOJCTBYIONIUX B TEUYCHHE
OTpE/IEIEHHOTO0 NCTOPUYECKOrO MEpHoa B HAYYHOM COOOUIECTBE; 3) COBOKYIHOCTb
TEOPETUYECKUX MPEANOCHUIOK, ONPEAENIAIOIUX KOHKPETHOE HAyYHOE HCCIIEI0BaHUE
Y IPU3HAHHBIX HAYYHOU OOIIIECTBEHHOCTHIO HA TAHHOM JTare.

llapamemp - IOKa3aTenb, XapakKTEPU3YIOLIUN CUCTEMY.

llepconan - rtpynma paOOTHUKOB, BBIJCICHHAS 10 TPUHAMICKHOCTH K
ONpeJeIeHHBIM BHIaM MPOPECCUOHAIBHON AESTENbHOCTH.

llokazamens - XapakTEpUCTHKa KaKOro-JInOO CBOMCTBA, acCHEKTa, CTOPOHBI
OLICHBAEMOTO OOBEKTA.

IIpeonpusimue - caMOCTOSITENIbHBIA XO3SIICTBEHHBIN CYOBEKT, MPOU3BOASIINN
MPOAYKIIMIO, BBIMOJHSAIONIMNA paOOThl M OKa3bIBAIOIIMK  YCIAYTM B IEJSIX
YIOBJIETBOPEHUS OOLIECTBEHHBIX MOTPEOHOCTEN U MOTyUYESHHS PUOBLIH.

I punyun — HOpMA, IPABUJIO JECUCTBUS, BRITCKAIOIIECE U3 3aKOHA.

Ipunyunwvr opeanuzayuu — 1) obrue npaBuia GOPMUPOBAHUS YIIOPSAIOUCHHBIX,
paIMOHAIBHBIX CUCTEM M TIPOIIECCOB KaK B MPUPO/IE, TaK U B OOIIECTBE; 2) OCHOBHBIC
MOJIOKEHMUS], UCXOJIHBIE ITYHKTHI B OMPEJEIECHUH MPOIECCa OPTaHU3alINH.
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IIpouszeoocmeennas cucmema — 0OBbEIUHEHNUE TEPPUTOPUATEHO 000COOICHHBIX
MPOU3BOACTBEHHO-TEXHOJIOTUYECKUX  TOAPA3ACTCHUN, PEATN3YIONUX KOMILIEKC
POU3BOACTBEHHO-TEXHOJIOTUYECKUX ~ (QYHKIMA  TMOATOTOBKH  IPOHW3BOJICTBA,
COBEpIIICHCTBOBAHUSI ~ TEXHOJOTMW  MPOW3BOJACTBA M HEMOCPEACTBECHHOTO
M3TOTOBJICHUS TTPOIYKITHH.

Ionnomoyuss — COBOKYITHOCTh TpaB PYKOBOAMTENS (OpraHa) Mo TPUHSATHIO H
pealn3ainy ypaBIeHISCKUX PEIICHUH B COOTBETCTBUU C MX KOMIICTCHITHEH.

IIpobnema - mpoTuBOpeUne, TpeOyroIiee CBOET0 pa3peIICHuUs.

Ilpoexm — HeKoTOpas 3agada C OMNPEIACICHHBIMA HMCXOJHBIMUA JAaHHBIMU U
TpeOyeMbIMU pe3yiabTaTaMHu (1I€JISIMU ), OOYCIOBIMBAIOIINMU CIIOCO0 €€ PeIICHMUS.

IIpouszeoocmeennas cmpykmypa Xo3saicmeenHol 0Opeanu3ayuy — COBOKYITHOCTb
TEXHOJIOTHUECKUX CBS3EH M OTHOIICHUN MEXIY CTPYKTYPHBIMH IOIpPa3ACIICHUSIMH,
BBIJICISIEMBIX TI0 PU3HAKY BBITOJTHEHUS TIPOU3BOICTBEHHBIX MPOIECCOB.

Ilpoyecc — mocnenoBaTenbHasi CMEHA COCTOSHUM B Pa3BUTHU OOBEKTa BO
BPEMEHHU, II€T0YKa HM3MEHEHUMH, CBSI3aHHBIX JPYr C JAPYrOM, HaIpaBICHHBIX Ha
peanu3alyio ero IMpeJaHa3HAYeHUs, CMbICIA CYIIECTBOBAHHUS, BHYTPEHHEW WM
BHEIIIHE 3a/IaHHOM TENTH.

Ilpoyecc npunamus pewenuti — TPOLECC aHAINW3a, NPOTHO3ZUPOBAHHS U
COTJIaCOBaHUS HAWIYYIIETO aJIbTEPHATUBHOIO BapUaHTa JOCTHIKEHUS MOCTaBICHHON
LEJIH.

IIpoyecc ynpasnenuss — 3TO TOCIENOBATENbHAS CMEHA COCTOSHHUH CHCTEMBI

YIIPaBJICHHUS.
IIpocnoszuposanue - HaydyHOE TPEIBUICHHME pPE3yibTaToOB, Oyayllero,
ONPENEIICHUE TEHACHINNA PAa3BUTHS.
P

Pazeumue — HakornineHne M3MEHEHUN, COBOKYITHOCTb M3MEHEHHM, BEAYIIMX K
MOSIBJIEHUIO HOBOI'O KadecTBa M YKPEIULIIOUIMX JKU3HECTOMKOCTh CHUCTEMBI, €€
CIIOCOOHOCTB CONPOTHUBIIATHCS pa3pyILIAIOLUIIM BO3/AEHCTBUAM BHELIHEH Cpebl.

PeuHOfCMHMpuHZ - (bYHI[aMeHTaJII)HOG IICPCOCMBICIICHUC MW pPaJHUKaJIIbHOC
ICPCIIPOCKTUPOBAHUC NCIOBBIX ITPOLCCCOB I HJOCTHIKCHHUA PC3KHUX YJ'Iy‘-IHIeHI/Iﬁ B
peuiaromux  HAIIPAaBJICHUAX  OCATCIbHOCTH (1)I/IpMBI — CTOHMMOCTH, KadCCTBC

oOciy:kuBaHus, TeMrnax pocta. Ero pe3ynbraToMm sSBISICTCS TMPUHITUIIAAIBHO HOBBIM
MpoIIeCC, CO3JJaHHBIN ¢ HYJIA, CITOCO0 MpeoOdpa3oBaHus CYIIECTBYIONIETO OU3HEca Ha
OCHOBE HOBEUIIINX TEXHOJIOTHH, a HE YIIyYIICHHE, MOAU(PUKAIIHS CYIIECTBYIOIIETO.

Peopeanuzayus - W3MEHEHHWE CTPYKTYphl M CTaTyca MPEINPHUATHS ITyTeM
CIMSTHUS, BBIICTICHUS, TIOTJIOMIECHHS, TTPeoOpa30BaHu.

Pecmpyxmypuzayus - vW3MEHEHWE CTPYKTYpPBl 4YEro-Tu00 TO OMpeaeICHHBIM
napamMeTpaMm (CpoKy, Ha3HAUCHHUIO, BEJIMYHMHE, JIbIOTaM, BBIIJIATAM M TIP.) B CBSI3H C
W3MCHUBIITUMHUCS YCIIOBHSIMH M B IICJISIX TTO3UTUBHOTO PEIICHUS TIPOOJICMBL.

C

Camoopeanuzayuss — 1) mporiecc pa3BUTHS MHUPA, (PYHKITMOHHPYIOMIETO Ha
MPUHITUIIAX CIYyYalHOCTH U O0TOOpA, TJIABHOE CBOMCTBO KOTOPOTO — MOJEP>KUBATH
COCTOSIHHE YCIIOBHOTO PABHOBECHS W OMPECICHHOTO TOPSAIKAa CUCTEM; 2) TPOIEcC
YIOPSAIOYCHHS B OPraHU3alliU TOJIBKO 32 CUET BHYTPEHHUX (DAKTOPOB.
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Camoynpagnenue — 3TO TAaKOW MPOLIECC YIPAaBJICHHMS, KOTJa YIpaBIsIomas U
yIpaBiisieMasi IOACUCTEMBI COBIIAAAlOT.

(C6513b — OTHOILICHUS MEXKIY 2JIEMEHTAMU CUCTEMBI.

Cesa3u ¢ obwecmeennocmvio - BUJA JEATEIbHOCTU, HaIpaBJIEeHHBIA Ha Qop-
MHPOBaHHE U Pa3BUTHE OOIIECTBEHHOI'O MHEHHS IO OTHOIICHHUIO K OpraHU3aINH, €€
NpPOAYKIIMHM, TJaBHBIM MEHEKepaM, CTWI0 U KyiabType. JloBeneHnue no
OOIIIECTBEHHOCTH HHTEPECOB M MHUCCHUM OpraHU3allud, CO3JaHUE IMO3UTHUBHOIO
AMUJKA OPTAaHU3ALUN U TTOJIOKUTEIbHON PEAKIIMU OT KOMMYHUKALIMMI C HEH.

Cunepeemuka — HayKa O COBMECTHOM KOOMNEPATUBHOM B3aUMOJCHCTBUM B
MPOLIECCE CAMOOPTaHU3ALINY.

CuHnepeusm — HaydyHOE HAIpaBIICHHE, SIBICHHE B HAay4YHOU M OOIIECTBEHHOM
YKA3HHU, OCHOBAHHOE Ha MPEJCTABJICHUSIX O CAMOPA3BUTUU CUCTEM.

Cunepeuss (0T 5ar. synergia — COTPYIHHUYECTBO, COAPYKECTBO) — BapHUAHT
peaKkIuyi CHUCTEMbl Ha KOMOWHHMPOBAHHOE BO3JICMCTBHE ABYX WM HECKOJIBKUX
(hakTOpOB, XapaKTEPHU3YIOMICHCS TeM, 4YTO JeWCTBUE IIPEBBINIACT JCHCTBHE,
OKa3bIBa€MOE KaKJbIM KOMIIOHEHTOM B OTJICILHOCTH.

Cunme3 - aHTHIOJ aHaIM3a, CIOCO0 coOpaTh Ieinoe U3 (YHKIHMOHAIBHBIX
qJacTel; MpoIecc COSAUHEHUS WM OOBbEAMHEHUS paHee Pa3pO3HEHHBIX BEICH WU
MIOHATHUM B I1€10€ WJIK HabOP.

Cucmema — 1) T1iedOoCTHasT  COBOKYIHOCTh  B3aMMOCBSI3aHHBIX U
B3aMMO/JICUCTBYIOIIUX JJEMEHTOB; 2) MHOXXECTBO YIOPSJIOUYECHHBIX HEKOTOPHIM
OTHOIIICHUEM WJIU CBSI3aHHBIX IO ONPEICTICHHOMY MTPU3HAKY JIEMEHTOB.

Cucmema ynpasneHuss - COBOKYIIHOCTb OOBEKTa yIpaBlieHUs, CyObeKTa
yIpaBJICHUs], @ TAKXKE MPSAMBIX U OOPATHBIX CBA3EH MEXKy HUMH.

Cucmema yennocmeti — 1) ycToilunBas COBOKYIHOCTh OTHOIICHUN YEJIOBEKA
WU COLIMAJILHOM TpyNmbl K MaTepPUAIBHBIM U JYXOBHBIM OOBEKTAM OKPYKAIOIIETO
MHpa, 3HAUMMOCTh KOTOPBIX OINPEEIISIETCI HE TOJBKO MX CBONCTBAMHM CaMHMH IO
cebe, HO U HX BOBJICUYEHHOCTBHIO B c(depy UeIOBEUECKON KU3HEACATEILHOCTH,
MHTEPECOB M TOTPEOHOCTEH; 2) CHCTeMa HPABCTBEHHBIX IPUHIIUIIOB M HOPM,
WJICAJIOB M YCTAHOBOK.

Cucmemnuiii awanuz — OIWH W3 METOJOB IIpollecca CaMOOpraHU3allNH,
COCTOSAIIMM B TOM, YTO MCCICAYEMbIM MPEIMET MBICICHHO WU MPAKTUYECKU
pacuieHsETCs] Ha COCTABHBIC, JIOTMUECKH B3aMMOCBSI3aHHBIC 3JIEMEHTHI (MPHU3HAKH,
CBOMCTBA, OTHOIIICHHUS ), K&KJIBIH X KOTOPBIX 3aTE€M MCCIEAYETCS B OTAEILHOCTH KakK
4acTh PACUYJIECHEHHOrO IIeJ0ro, JJIsi TOrOo, 4YTOOBl BBIJICJICHHBIE B XOJ€ aHalinu3a
MaToJOTUU U TPOOJEMBbl COCIUHUTH C MOMOIIBIO APYroro JIOTMYECKOro MmpuemMa —

CHHTE3a — B IIeJI0O€ TPEICTaBJICHUE, OOOTAIlEHHOS HOBBIMH 3HAHUSMH U
OTIpEENAIONIEe CTPYKTYPY COTIOTYUHEHHBIX TTPOOIIEM.
CucmemHolli no0xo0 — KOMIUIGKCHAsE METOJOJIOTHSI Tpoliecca IO3HaHUs,

aHainM3a W CHUHTE3a, COCTOsIas B TOM, 4YTo: 1) wHccmeayeMblii OOBEKT
paccMaTpuBaeTCs Kak €JIMHOE I1IeJI0€ HE3aBHCHUMO OT paccMaTpUBAEMOI0 AacIieKTa
(TEXHMYECKOT0, SKOHOMHYECKOI0, aJIMHHUCTPATUBHOIO); 2) PEIIEHUE YaCTHBIX
po0JIeM MOIYNHICTCS PEIICHUIO MPOOJIeM, OOIITUX IS BCEH CHCTEMBI.
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Cunme3 - METOJA HU3YyYCHUS NpEeAMETa WM SIBJIECHUS B €ro ILEJIOCTHOCTH U
B3aMMHOM CBSI3M €r0 4acTe.

CoyuanvHas opeanusayusi — 1) CO3HATENBHO KOOPJIAMHUPYEMOE COIMATBHOE
oOpa3oBaHME€ C ONpPENENEHHBIMU TpaHUIIAMH, KOTOpOoe (PYHKIIMOHHPYET Ha
MOCTOSIHHOM OCHOBE JIJIsl JOCTHXKEHHUS 001IeH 1enu; 2) gopMa 00beIMHEHUS JIIOACH
JUISL UX COBMECTHOM JESTEIBHOCTU MO JTOCTHXKEHHUIO TIOCTABJICHHBIX LIeJiel B paMKax
OTNpeNEICHHON CTPYKTYPHI.

Coyuanvnas omeemcmeeHHOCMb - HEOOXOIUMOCTh, 00S3aHHOCTh OTBEYaTh 3a
CBOU MOCTYIKH U IEUCTBUS, CBSI3aHHBIE C PEIyTalleil OpraHu3alluu.

Cnoco6 — onpeiesiecHHasi CUCTEMA JICUCTBUH.

Cpeocmea ynpasnenus — HaOOpP yCTPOKNCTB, MPUCIOCOOJCHUN W TEXHOJOTHH,
METOJI0B, HEOOXOUMBIX JIJI1 OCYIIECTBICHUSI Mpoliecca YIPaBICHHUS.

Cmaoduss npoyecca — COBOKYIIHOCTh OTHOCUTEIBHO  (PYHKIIMOHAIBHO
OJTHOPOJHBIX MOCIEA0BATEIBHBIX ONEpalliii B paMKax Mpouecca.

Cmoxacmuueckuti npoyecc — BEPOSITHOCTHBIN, CIy4alHBIM MPOIIECC, XapaKTep
M3MEHEHHS] KOTOPOTO BO BPEMEHU TOYHO MPE/ICKA3aTh HEBO3MOXKHO.

Cmpamecuyeckas npocpamma - COBOKYIHOCTh B3aMMOCOTJIACOBAHHBIX,
pPAaCCUMTAHHBIX HAa TNEPCHEKTUBY pEUICHW 10 OCHOBHBIM  HalpaBJICHUSIM
NEATEIbBHOCTY W Pa3BUTHUSI OpraHU3allid, W ONPEACISIIOIIMX €€ BHYTPEHHEE H
BHEIIIHEE TTOBEICHHUE.

Cmpyxkmypa (0T nat. structura) — 1) B3auMOpacIoioKeHHe U CBA3b COCTaBHBIX
yacTel Kakoro-1mdo o0beKTa; 2) CTpPOEHUE CUCTEMBI.

Cmpykmypa  opeanuzayuu  —  BHYTPEHHEE  CTPOCHHE  OpraHU3allMH,
XapaKTepU3yIoIlee COCTaB MoApa3ieIeHU, MOJYMHEHHOCTh U B3aUMOJICUCTBHE.

Cmpyxkmypa ynpaeieHuss — YHOPSIOYEHHAs COBOKYITHOCTb YIPaBJICHUYECKUX
noApa3eaeHui, JOJDKHOCTEH U PYHKIIUA.

T

Teopus (ot rpeu. theoria — paccMoTpeHue, UccienoBanre) — 1) yueHue, cucrema
OCHOBHBIX WJIe B TOW WJIM MHOW OTpaciu 3HaHUM; 2) ¢opMa HAyYHOTO 3HAHUA,
JAIOIIAsl UETOCTHOE MPEACTABICHUE O 3aKOHOMEPHOCTSIX M CYIIECTBEHHBIX CBS3SX
JEUCTBUTEILHOCTH; 3) COBOKYIMHOCTH OOOOIICHHBIX TOJIOXKEHHM, 00pa3yroIIX
HayKy WJIU pa3zieN HayKu; 4) CIOXKUBIIEECs y KOro-Tub0 MHEHHUE, CYKIIEHHUE, B3I
Ha 4TO-1100.

Teopusa opeanuzayuu — CUCTEMa HAy4dHBIX 3HaHWM, o00oOIIaroIas
OpraHU3allMOHHBIN OMBIT U OTpaXkarolasi CyIHOCTh OPraHU3alMOHHBIX OTHOIICHUM,
UX BHYTPEHHHE HEOOXOIUMBIE CBSI3H, 3aKOHBI (DYHKIIMOHUPOBAHUS U PA3BUTHSI.

Teopusi opeanuzayuu — pa3fes TEOPUUM  OpPraHU3ALMM, H3YyYarolUn
OpraHU3aliI0 KaK CUCTEMY, KaK CYOBEKT XO3SIMICTBEHHOM JIESITEIILHOCTH.

Yy

Vnpaenenue  — 3TO  BO3AciCTBME  CyOBeKTa  (aJMUHUCTPATHUBHOE,
aIMUHHUCTPATUBHO-aBTOPUTAPHOE, aBTOPUTAPHO-OPraHU3AIMOHHOE, SKOHOMHUYECKOE
UM COLMAJIbHO-TICUXOJIOTUYECKOE Ha BCE TO, YTO OH MBITAETCS MOJYUHUTH CBOEH
BOJI€, U3MEHUTH, IPEOOPa30BaTh, HAIIPABUTH HA IOCTUKEHUE TIOCTABIICHHOM IIEIH.
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Vnpasnarowuii opean (cyb6wvexm) — mnposiBisgerca B GopMe PyKOBOISILIETO WUITU
pacnopsiANTEIBHOIO OpraHa JIMOO B KaueCTBE pACIOPSIUTENBHOIO LIEHTPAa B
3aBHCHUMOCTH OT JEJIETMPOBaHMs NOJHOMOYMM M pacrpeneneHus (pyHKINOHAIBHBIX
00s13aHHOCTEH.

()]

das3za npoyecca — KaUECTBEHHO OIPEJIEIICHHAs YacTh MIPoLiecca.

@DyuKyuy — 3TO COBOKYITHOCTh TOPYUYEHHBIX KOMY-THO0 00s3aHHOCTEM.

DYyHKYUOHALHASA CMPYKMYpa — TPOIIecC EJICHHUsS OpraHU3allii Ha OTAEIbHBIC
(GyHKIIMOHATBHBIC TOJPA3/CIICHUs, KaXA0€ U3 KOTOPHIX UMEET CBOIO KOHKPETHYIO
3aa4y U YE€TKO OYepUYCHHbIE OOS3aHHOCTH, HECET OTBETCTBEHHOCTH 3a PE3yJbTaThl
cBOCH (DYHKITMOHATHHOU JIEATCTLHOCTH.

Dyukyus ynpaeneHuss — COBOKYIHOCTb IIOBTOPSIIOIIUXCS YIPABICHYECKUX
NEeUCTBUN, 00BEJUHEHHBIX EJUHCTBOM COJIEPKAHUS.

X

Xossaticmeennasa opeanuzayusi — OpPraHU3alus, KOTOpas CO3MaeTcs Ui

YAOBJICTBOPCHUA HOTpe6HOCT€ﬁ U HHTCPCCOB yqpeHHTCHGﬁ 151 O6HI€CTBa IIyTCM
IIpOU3BOACTBA TOBAPOB WM OKa3aHUA YCIYI H IIOJIYYCHHA HpI/I6I>IJII/I NN
OCYIICCTBJICHUA WHOM HGKOMMGp‘lGCKOﬁ JACATCIIBHOCTH.

1

Ilenv — 1) upaeanbHBIA, MBICIEHHO CKOHCTPYHUPOBAHHBIA 0O0Opa3 OyIyIiero
pe3yabTarta JeWcTBUM; 2) Haubojiee MPEANOYTUTEILHOE COCTOSHHE CHUCTEMBI B
Oyymiem.

|

Yenogeueckuu  kanuman - OKOHOMHMYECKAs KaTEropws, BbIPaXKarollas

OTHOLIEHUS JIOJEH MO MOBOY BIOKEHUU B (POPMHUPOBAHUE CIIOCOOHOCTEN K TPYAY U
UX (PaKTUYECKOTrO UCIIOIb30BaAHUS.

)

Onemenm — Menbpyallliasg, HeleaMMas C TOYKU 3PEHHs LEIEe HCCIea0BaHMs,
4aCTh CUCTEMBI.

Omepoorcenmuocms (OT aHIII. emergence — BO3HUKHOBEHHUE, TIOSBIIEHUE HOBOTO)
— 1) HecBOOAMMOCTb CBOWCTB CHCTEMBI K CBOICTBAM €€ DJJIEMEHTOB; 2)
HEBBIBOJJUMOCTb CBOMCTB CHCTEMBbl M3 CBONCTB €€ DJIEMEHTOB; 3) HaJu4ue
Ka4€CTBEHHO HOBBIX CBOMCTB LIEJIOT0, OTCYTCTBYIOIIMX y €r0 COCTaBHBIX YACTEH.

Oumponus (0T Tpedy. en — B, BOBHYTPb + trope - MOBOPOT, MPEBpALIECHUE) —
KOJIMYECTBEHHAs! ME€pa HEOIPEACIIEHHOCTH COCTOSIHUS CUCTEMBI.

Oman npoyecca — HECKOJBKO CTaJWi mpolecca, B pe3yibTaTe OCYIIECTBICHUS
KOTOPBIX BO3HUKAET KOHKPETHBINA IPOMEKYTOUHBIN pe3yibTarT.

Opgexm - COOTBETCTBUE PE3yJIbTATOB OOLIECTBEHHO MOJIE3HOW NIESITEIHLHOCTH
MOCTAaBJICHHBIM 33/1a4aM.

Dghexmusnocms cucmemsl ynpasnenus — XapakTepu3yercs AEHCTBEHHOCTHIO
CUCTEMBI yNPABICHUS, €€ AaBTOHOMHOCTBIO, CTENEHBbIO OPraHU30BAHHOCTH U
CaMOyNpaBlieHUs,, THUOKOCTBHIO, aJalNTUBHOCTBIO, CIUIOYEHHOCTHbIO KOJIJICKTHBA
OpraHu3aLMH.

147



HNPUJIOKEHHUE A
KPATKAjS XPOHOJIOI'USI MUPOBOI'O MEHEJIZKMEHTA
(ITO MATEPUAJIAM CAUTA - DJIUTAPUYM)®

VYHuBepcangbHas cucTeMaTu3alisi UCTopuur pa3BuThs MmeHemxkmenTa ¢ 5000 r. o
H.3 70 COBpeMEHHOCTU. Weu yrpaBieHUss HE Bcerja ObLIM TaKUMH, KAKUMU MbI
3HAEM HUX CEroJiHs, XOTS MpoOJIeMbl MNPUPOJbI W TPUHIHUIIOB CIPABEAIUBOIO
yIpaBJICHUs] BOJIHOBAJIM MBICIIUTENIEH HA NPOTS)KEHUU MHOTHX BEKOB.

Ilpumeuanue . Esponetickue uccredosamenu benem Kapnog u Knoo Cetinm-
Licopooic onyonuxosanu 6 ceoeu pabome «/lenosas cmpamecusy npeonaLaemyo
cucmemamuzayuro ucmopuu paseumusi meneoxcmenma ¢ 5000 2. 0o Hawetl poi,
nepesoo Komopou Muvl npeocmasisiem 30ecv. Moeu ynpasnenus He 6cecoa Ovliu
MAKUMU, KAKUMU Mbl UOUM UX CE200Hs, XOMs NpoOIeMbl NPUPOObl U NPUHYUNOS
CNpasedIu8020 YNpasieHus 60IHOBAIU MblCIUmeNel Ha NPOMANCEHUU MHORUX BEKO8.

NuauBuayym uim .
I'oabi OCHOBHOI1 BKJIaJl B pa3BUTHE MEHEI)KMEHTA
THUYeCKasi Tpynmna
5000
110 H.3 [Tymepsl [TucbMeHHOCTD; peructpanus GakToB
[Tpu3HaHue HEOOXOAMMOCTH IIJIAHUPOBAHUS, OPraHU3ALUU U
4000 Erunrsne p s p - OP .
KOHTPOJISI
[Tpu3Hanne HEOOXOIMMOCTH «YECTHOU UTPBI».
2700 Erunrsne p A p
JloBeputenbHble 6eceabl
2600 Eruntsane JleneHnTpanusanus B OpraHu3aluy yrpaBlIeHUs
[Tpu3Hanue He0OOXOAMMOCTH TUCbMEHHBIX 3aIIPOCOB.
2000 Erunrsne p A . p
Vcnonb30BaHne peKOMEH Al «1rabay
Hcnonp30BaHne CBUAETENEN U MICBMEHHBIX JOKYMEHTOB
JI KOHTPOJISL; YCTAaHOBJIEHHE MUHUMAJIbHOMN 3apa00THOM
1800 Xammyparnu a PO, ¥ P
IJ1aThl; IPU3HAHUE HEAOIYCTUMOCTH NEepPEKIIaIbIBaHUS
OTBETCTBEHHOCTH
1600 Eruntsane [{eHTpanu3anys B OpraHu3aliy yIpaBJICHUs
KoHnuenmnuu oprannzannu, CKaJIsIpHbIM MPUHIINIL, TPUHIINIL
1491 EBpen
MCKITIOYEHUS
. [Tpu3HaHue HEOOXOJMMOCTH OPraHU3AUH, TUTAHUPOBAHUS
1100 Kuraisl p A p 1, p ’
PYKOBOJICTBA U KOHTPOJIS
KoHTpo:1b 3a MpOU3BOACTBOM M CTUMYJIMPOBAHUE YEPE3
600 Hasyxononocop P P ¢ yip p
3apaboOTHYIO IJIATy
[Tpu3HaHue HEOOXOAUMOCTH CUCTEM U CTaHIapTOB.
500 Mennuyc, Kurainsl, Cyn IIpu3nanue npuHIMna cienuanusanuu. Ilpusnanue
{381 HE00X0IMMOCTH TUIAHUPOBAHMUS, PYKOBOJICTBA U
OpraHu3alu
400 Coxkpar @opMyIHpOBKa NPHUHIMIA YHUBEPCATbHOCTH MEHEDKMEHTA
400 Kcenodonr [Tpyu3HaHue MEeHEeKMEHTa Kak 0c000ro BHJIa HCKYCCTBA
0k.400 Kup [TpusHanre HEOOXOIMMOCTH KOHTAKTOB MEXKTY JIFOIbMH,

6 http://www.elitarium.ru/menedzhment-organizaciya-ispolzovanie-issledovanie-

podhod-princip-metod-koncepciya-vnimanie-planirovanie-trebovaniya/
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NuauBuayym uiam

I'oawl OCHOBHOI BKJIQ/1 B Pa3BUTHE MEHEI:KMEHTA
ITHHYECKasi rpynna
MIPOBEJICHUS UCCIIEAOBAHUN MOTHBAIIMH, COCTABIICHUS
IUIAHOB U 00Pa0OTKM MaTepHajoB
350 I'pexu Hcnonp3oBanre HAyYHBIX METOIOB TPY/la U pabodyero purma
350 ITnaron DopMyIMpoBKa MPUHIMIA CIIEHUATN3ALUI
325 Anekcanap Benukuii Co3znanue mraba
175 Karto Hcnonws3oBanue onvucanuii padot
50 Bappon Vcnonp3oBanue pabounx crenuduxanui
Enunonauvanue. 3o10toe npaBuio. YenoBeueckue
20 H.5. HNucyc Xpucrtoc a P
OTHOILICHUS
284 Jlnoknernan JlenernpoBaHue NOJHOMOYMI
900 Anbda pabu TpeboBaHUs K PYKOBOUTEIIO
1100 ["azanmu TpeOGoBaHMs K MEHEIDKEPY
1340 |JIyka [Tavonu (I'enya3err) JIBoitHas Oyxrairepus
1395 | ®pancucko Au Mapko VYyer uzaepkex npou3BoACTBA
1410 Bpatest Copanco Wcnonp3oBanne xxypHaia J0X0A0B U IPoccOyXOB
®opMbI peINPUHUMATEIBCKON Opranu3anuu; oopadoTka
1418 bapab6apuro p peap p 1HH; 00p
CTATUCTUYECKUX OTUYETOB
VY4er uznep:kek Npou3BOJICTBA; YEKU U OATaHCHI [
KOHTPOJIS; IPUCBaBaHUE HOMEPOB IIPU MHBEHTAPU3ALINH;
1436 Apcenan Benenuu, HCIIOJIb30BaHUE METOa KOHBeepa; UCIOIb30BaHHE
BEHEIIMAHIIBI YIOpaBJICHUS Kaapamu; CTaHAapTU3AIUS U
B3aMMO3aMEHSIEMOCTh JIeTajeil; KOHTPOJIb TOBAPHBIX
3a1acoB; KOHTPOJIb C€0ECTOMMOCTHU
[Tpu3bIB K YCUIJIEHHIO CTIELUAIN3AUH; aHAJIU3 HEAOCTAaTKOB
1500 Cosp Tomac Mop p Y 1 HH; :
IJIOXOI0 MEHEPKMEHTA U PyKOBOJICTBA
Oco3HaHue NpUHIMIIA MaCCOBOIO COTJIacHsl; MpU3HaHUE
1500 | Hukxono Makuasennu HEO0OXOTUMOCTH IEIeYCTPEMICHHOCTH B OPTaHU3AIINH;
olpeziesIeHUe KaueCTBa PYKOBOIAUTENS
. Hcroku Teopun BIacTH; UCCIIEIOBAHNE BIUSHUS
1767 | Cop Hxeiimc Crroapt p ’ A
aBTOMATH3alNH
[IpuMeHeHre npuHIKIIAa CIEHUATU3alMU K TPOMBIIIEHHBIM
1776 Anam Cmut P PHHIL 5 ! P
pabourM; KOHIIETIIUU KOHTPOJIS, PacyeT OIUIaThl TpyJa
OOpaTui BHUMaHKE Ha KOHIICTIIIUIO B3aMO3aMEHSIEMOCTH
1785 Tomac JIxxeddepcon p .
yacTen
HayuHble MeTO/1bI; HCTIOIb30BaHUE METO/I0B UCUUCICHUS
cebecTOMMOCTH; KOHTPOJIb KauecTBa, KOHIICTIIUS
1799 Oau YutHu ’ P N ’ Hemn
B3aMMO3aMEHSIEMOCTH YacTell; MpU3HaHUEe UHTepBaja
MEHEJKMEHTA
CrangapTHble oniepaluy; cienupuKanum; pabounue METO/bI;
TUTAHUPOBAHKE; CTUMYIUPOBaHKE 3apab0THOM TLIATO;
1800 Jlxeitmc Yart, Marreyc |cTaHZapTHOE BpEMST; CTaHIapTHBIE JaHHbIE; POXKIeCTBEHCKHE
BbynTon; Coxo, Aurnus Mpa3IHUKH JJIs CIy>Kauux; PoK/1eCTBEHCKUE TPEMUY;
CTpaxoBoe 0OIIECTBO CIIYXAIINX; PEeBU3NUU OanaHca u
OTYETHOCTHU
Hcnonb30BaHre Ha MPAaKTHUKE TUYHOTO OIIBITA;
Po6ept OynH, Hrio-
1810 OTBETCTBEHHOCTH 32 MIOJrOTOBKY pabounX; CTPOUTEIHCTBO
Jlanapk, HloTtnanaus
JIOMOB C y00CTBaMu I pabounx
1820 Jxerime Muinn Ananu3 1 00001IeHNE YEIOBEUECKOH MOTUBAIIAU
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VY1op Ha HayYHBIN MTOAXO/; IPU3HAHKUE 0CO00H BaKHOCTH
crenualIn3alny; pa3aesieHue Tpy/1a; UCCIIeJOBaHHe
1832 Yapnws bad6emx TPYAOBBIX IBUKEHUM U 3aTpaT BPEMEHU; BIIMSHUE
Pa3IMYHBIX [[BETOB Ha 3()()EKTUBHOCTH TPY/a; UCUUCIICHHUE
cebecTOMMOCTH
1835 | Mapmas, Jorms 1 1p. ITpusHanue u 060y>1<;[e£me OTHOCHUTEJIbHOM Ba)KHOCTH
(yHKIMN MEHEPKMEHTA
WHTepBas KOHTPOIIS; €IMHOHAYAINE; KOHTPOJIb TpyZa U
1850 Muin u ap. MaTepHalioB; CIICHHAIM3ALINS — pa3AeiCHUE TPYIa;
CTHUMYJIMPOBaHHE Yepe3 3apadO0THYIO TUIATy
1855 Terpu Typ [TpuHIMTIIBI OpraHU3aIMy, CBSI3U U HH(POpPMAIIUU B
IIPUMEHEHHH K JKEJIE3HBIM 10POraM
Hcnonp30BaHne opraHU3allMOHHBIX CXEM I JJIEMOHCTPALUU
1856 | Hanumsns K.MakKamiyMm | cTpykTypbl MeHeKMEHTA. [[puMeHeHne cucTeMaTu4ecKkoro
MEHEPKMEHTA Ha JKeJIE€3HOI0POKHOM TPaHCIIOPTE
Hcnonp30Ban Ha IpaKTUKE MOTUBALIMOHHBIE UCCIIEOBAHMS,
1871 B.C. [IxeBoHc n3y4dajl BO3AEHCTBHE pa3IMUHbIX HHCTPYMEHTOB Ha
pabouero; UCCIe0BaHUE YCTAIOCTH
1881 Jixosed Yopron Pazpabotan st komiemka Kype IpeanpuHIMATEIbCKOTO
MEHEIKMEHTA
1886 T'enpu K. Merkang, HckyccTBO MEHEIKMEHTA; HayKa YIIpaBICHUS
I'enpu P. Tayn ’
1886 I'enpu P. Tayn Hayka MeHexMeHTa
1891 Openepuk Xajicu [1nan npemMualIbHBIX BHIIUIAT, 3apa00OTHOM IJIATHI
HayuHb1i1 MEHEIKMEHT; CUCTEMHBIN ITOAXO0/T; KaIPOBBII
MEHEIKMEHT; HE00X0JUMOCTh KOOTIEpaIlui MEXAY TPYIOM U
MEHEeJKMEHTOM; BbICOKas 3apa0boTHasl 1j1aTa, paBHOIIPaBHe
MEXy TPYJIOM U MEHE)KMEHTOM; (QyHKIIMOHAIbHAs
1900 | ®penepux V. Teiinop OpFaHI/ISa.I_II/I}I, IIPUHLIAI I/ICKJ‘II—OHI/ITCJ'ILHOCTIrI B IPUMEHEHUH K
[[€XaM; CHUCTEMA OLIEHKU C€0ECTOMMOCTH; METOUYECKHE
UCCIIeIOBAHMSI; UCCIIEIOBAHUS pab0Yero BpeMeHH;
olpeziesieHue HAy4HOr0 MEHEIKMEHTA; yIop Ha paboTy
MEHEKEpa; YIop Ha MCCIEA0BaHNs, CTAHIaPTHI,
IJIAHUPOBAHKE, KOHTPOJIb U KOOMEPAIUIO
1900 Openk b. I'nnbept Hayka MOTHBAaLlMOHHBIX HCCIIEOBAHUN
3aaHus ¥ CUCTEMA NOOIIPEHNS; TyMaHHBIN OIXO0 K TPYAY;
1901 I'enpu JI. I'anTT cxeMbl ['aHTTa; OTBETCTBEHHOCTh MEHEIKEPOB 32
MOJrOTOBKY pabo4nx
1910 | Xproro MancrepOepr Wcnonb30BaHre NCUXOJIOTHH B MEHEIPKMEHTE U paboTe
1910 | Xappusarton OmepcoH | D¢QeKTUBHBIN MHKHUHUPHUHT; IPUHIUIB 3 (HEKTUBHOCTH
1911 Xapioy C. Jlepcon OpranuzoBan nepB.y}o Hay4YHYIO KOH(GEPEHITHIO 110
MeHeKMeHTY B CIIIA; HaydHOE IpU3HaHNE MEHEIPKMEHTA
1911 Jbx. K. Jlynkan I1epBbIif yueOHUK MEHEKMEHTA JUIsl KOJUIEKeH
1915 |X.B. Jipypu 1 P.®. Xokcn Kputnka HaygyHOro MEHEeKMEHTa — YIBepiKaeHue
NIEpBOHAYAJIbHBIX UAEH
1915 ®.B. Xappuc Mopenb 5KOHOMAYECKON TapTHH TOBApa
1915 | Towmac Ansa dmicon PazpaboTka rjaaHa BOGHHBIX MaHEBPOB B IIETSAX
0OHapyXeHHsI U YHUUTOKEHHUS MOJIBOJAHBIX JIOJIOK
1916 I'enpu daiions [lepBas nonHasi Teopust MEHEIKMEHTA; QYHKIIUU
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MEHEDKMEHTA; IPUHLHUIIBI MEHEI)KMEHTA; IPU3HAHUE
HE00XOIMMOCTH IIPENOAABAHNSI MEHEPKMEHTA B yUEOHBIX
3aBEACHUSIX
O yYHKIIMOHAIbHAS KOHUEIILUS MEHEIP)KMEHTA; MIEPBBII
1916 Aunexcangnp I'. Uepu aMepHUKaHell, paCCMOTPEBIINI BECh KOMIUIEKC KOHIETILIMI
MEHEPKMEHTA U CBSI3aBIIMI UX B €IMHOE 1IEJI0€
1916 A.K. Dpnaunr [IpenBoCXUTHII TEOPUIO OUEPETHOCTEN
1917 VY.I'. Jlebdunreenn [TpuMeHu HayYHbIM MEHEKMEHT B BEIOMCTBAaX
1918 K K. Mapcorc [Ipu3Han HeOOXOIMMOCTD HUCIIOJIB30BAHUS HAYYHOTO
MEHEJKMEHTA B BEJIOMCTBAX
1918 Opagaii Tun IIpuMeHeHHe NICUXOJIOTMU B TPOMBIIUIEHHOCTH
1919 Moppuc JL. Kyk Paznuynbie 001acT UCHOIB30BaHUSI HAYYHOTO
MEHEPKMEHTA
1921 Babrep JI. CkotT [TpuBHEC NICHXOJOTMYECKHE 3HAHUSI B PEKJIAMHOE JEJI0 U
paboTy ¢ Kagpamu
1923 Omnsep Ienton PazBun gunocoduro MeHeIKMEHTA; TIPUHIUITHI
MEHEJKMEHTA
T'.®. oxx, T.T. Por, I/ICHOJH)SOB?:HI/IG CTATHCTHYECKUX BLIBOJOB H TEOPHH
1924 V.A. Llymapx BEPOATHOCTEHN MPU MPOBEICHUM UHCIICKIIUNA U KOHTPOJIE
KayecTBa C UCII0JIb30BAHUEM CTATUCTUYECKUX CPEJICTB
Paznuunble COBpeMEHHBIE CTATUCTUYECKHE METO/IBI,
1925 Ponansg A. Gumep BKJIFOYast OCMECOBCKYIO CTATUCTHKY, TEOPHIO TIPOO U
pa3pabOTKy HKCIIEPHUMEHTOB
1927 OnatoH Matio Counonornyeckas KOHIENIMs IPYNIOBBIX YCTPEMIICHUN
1928 T.K. @paii CratucTuyecKkre OCHOBBI TEOPUH 00CITYKUBaHUS
dunocodus MEHEIKMEHTa, OCHOBaHHAsI Ha
1930 Mbpu P. @omnerr MHAMBUAYaJIbHON MOTUBaLUU. ['pynnoBoi noaxos K
peleHHIo NpobiieM MEHEIKMEHTa
1931 Jlxeitmce JI. Mynun [Ipu3HaHue yHUBEPCAIBLHOCTH IPUHIMIIOB OPraHU3aALNN
1938 Yectep BapHap Teopus OpFaHI/I.?.aI_II/II/I; COIIMOJIOTUYECKHUE aCTIEKThI
MEHEIP)KMEHTa; HE0OXO0AMMOCTh KOMMYHUKALIUN
1938 | I1. M. C. bikert u 1ip. OnepanoHHbIE UCCIIEIOBAHUS
1943 JInnppin YpBuk CBeieHHE BOEIMHO U KOPPEJSIHS IPUHIMIIOB MEHEDKMEHTA
Crnenanu ynop Ha ICUXOJIOTHIO, COLIMATIbHYIO TICUXOJIOTHIO U
1947 Makxc Beb6ep, Penuc HCCIIEIOBAHUS YEIOBEYECKUX OTHOLICHUHN B TEOPUU
Jlukep, Kpuc Aprupuc OpraHU3aIMK; BKIOYECHUE IIMPOKOCUCTEMHON TEOPUH
OpraHu3aIu
1949 HopGept Bunep, Kiion Cnenanu ynop Ha CUCTEMHBIN aHAJIU3 U TEOPUIO
[llenHoH nH(OpMaIIUY B MEHEPKMEHTE
1951 Pparix Abpawuc, BBenu uCKyCCTBO yIIpaBieHNs B MBIIUIEHUH MEHEIKEPOB
benkamMua M. CentekmaH
Tep6ept CaitMo, [Tpunanu ocoboe 3Ha4eHHE MOBE/ICHHIO YeNoBeKa Ipu
1955 | Tapomsa Jix. Jesutr, HNPUHATHH PELIEHAH, KOTOPOE pacCMATPUBAIOCH UM KE‘IK
PoGepr ILusiidep WJICHTHYHBINA, HAOII0JaeMBbIN U U3MEPSIeMbIN TIPOIIECC;
MOBBIIICHHOE BHUMaHUE yAeNsUI Griiocopun MEeHeIKMEHTa
Jloka3zai, 94TO OTHOIIEHHE MEHEIKMEHTA K CBOUM
1960 Hyrmac Makrperop MOTYMHEHHBIM CYILIECTBEHHO BJIMSET HA UX MTOBEJICHUE U Ha

pabounii kIMMaT B opranuzanuu. B teopun «X» —
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YTBEpkKACHHUE IPUOPUTETA KOHTPOIHUPYIOIIETO MEHEIKEPa, B
TeOpUH «Y» — NPUHIUI PACIPEEIICHUS OTBETCTBEHHOCTH
[ToaBepr COMHEHHIO IPEKHUE METOABI JOITOCPOUYHOTO
IUTAHUPOBAHUS U MIPEIIOKUIT MOJEIb CTPATErNYECKOTO
1965 rops Ancodd P p P
wianupoBanus [loznnee copmyarpoBai 3TOT MOAXO0/ B
kaure «CTpaTerndecKuil MCHEKMECHT)
[Tponomxun pa3paboTKy TEOpHUil pyKOBOJCTBA, KACAIOIIUXCS
1967 CDpeL[ CDI/I,I[J'Iep poxa pasp y p PYK pi 9
OpHUEHTAIIMM COOTBETCTBEHHO HA 33JIaHUSl U OTHOLICHUS
. ., |OT™MeTIIIN, 4TO HE CYLECTBYET €MHCTBEHHOI'0, HAMJTYULIETO
Jhreiim Tomncon, Jbieit MyTH O r;HmauHHy;;HTen};Hocfn Y TIPOBEJHN ,I,[aJ'IBHe}];IHI/Ie
1967 | T'en6paiit, I1. Jlopenc, yrit op P
Tk JTopiie HCCIIEIOBaHMS CUTYallMOHHBIX aCIIEKTOB OPraHU3allMOHHOIO
- OP CTPOMUTENLCTBA
1969 Kapun Belik HccnenoBasl opraHu3anii Kak HHTEPIPETUPYEMbIE CUCTEMBI
1975 Bunbsam Oyun, Onusep Pa3Butne Teopun ¢pupmbl. HecoBepiieHcTBa phIHKa —
Bunbsimcon MIPUYMHA CYIIIECTBOBAHUS (prpM
Paccmotpen oprann3ainoHHbIe CTPYKTYPBI OT MAITUHHOU
1975 I'eapu Munnbepr peit Op H PYKTYD
OIOPOKPATHH JI0 «aIXOK»-KpPaTHH
Teopuu BIIACTHBIX CTPYKTYP BHYTPH M MEK
1975 I'epanba Cananuuk P PYKTYp BHYTP Y
OpraHu3aIsIMI
ATNBTEpHATUBEI H OTPAaHUYCHUS JACHCTBHIA MEHEKepa B
1976 Posmapu Ctroapn Pa3HOOOPA3HBIX CUTYALMSIX U PA3IAYUSI MEKIY OTICIbHBIMU
BUJIAMU YIIPABJIEHYECKUX 3a/1a4
1980 Ixedbdpu [deddep, Teopuu BIaCTHBIX CTPYKTYP BHYTPH U MEXKAY
Mumens Kpyasse Opra”u3anusiMu
Bb11BHHYJT HOBBIE UIE OTHOCUTENFHO KOHKYPEHTHOMN
. CTpaTeruu, KOHKYPEHTOCTIOCOOHOCTH, MOTPEOUTENHCKUX
1980 Maiixn I[optep p ’ P > 11OTP
KauecTB MPOAYKIIUU U PECYpPCOB, BHIPAKEHHBIX Yepe3
cebecTOMMOCTh
1982 Jlxon Kotrep, xon  |MccnenoBanue paboTsl BBICIIMX pyKoBoauTeneil. Paznuunble
I"aGappo XapaKTEPUCTHKU M UX BOCIIPUSITUE BO BPEMEHU
Cozntany KOHUENIUIO KOPIIOPAaTUBHOMN KYJIbTYphl KaK
Tepenc lun, Annan A HemH prIop YIARTYP
1982 Kemnenn Ba)XKHEHIIero (akTopa, BIUIIOIIEro Ha «OpraHU3alliOHHOE
MOBE/ICHUE» U KOPIOPAaTUBHOE Pa3BUTHE
OTHolIeHUE K TOTPEOUTENSIM KaK K JIOSIM, a K IepCoHa
1985 Towm ITutepc p M, P Y
OpraHM3ali — KakK K BAXKHOMY pecypcy pa3BUTHs On3Heca
bepexnuoe npousBoactso (lean production): Tepmun
1988 Jxon Kpaduux BIIEpPBBIE UCIOJIb30BaH B ero crathbe «Triumph of the Lean
Production Systemy.
Total Quality Management (TQM): BceoOmiee aBJICHHE
1990e |Yunbsm DaBapac Jemunr Q y & (TQM) yrp
KayeCTBOM
. PeumxunupuHr 6usHec-npoueccos (business process
1990e | Maiikn Maptun Xammep p cC-TIpont ( p
reengineering (BPR))
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HPUJIOKEHUE b
OPI'AHU3AIIMOHHBIE CTPYKTYPbI YIIPABJIEHUS’

JIuneiiHasi OpraHM3alMOHHAS] CTPYKTYpa yIpaBJieHUs KOMIIAHUU

MHoroypoBHeBasi ~ Mepapxuueckasi cuUcTeMa  YIpaBJeHHUS, B  KOTOPOM
BBIIIECTOSAIIMNA  PYKOBOAMTENb  OCYIIECTBISET  €IMHOJMYHOE  PYKOBOJICTBO
NOJYMHEHHBIMU €My  HIDKECTOSIIIUMHU  PYKOBOJMTENSIMU, A  HUKECTOSIIUE

PYKOBOAUTENN MOJUUHSIOTCA TOJBKO OJHOMY JIMILY - CBOEMY HEMOCPEICTBEHHOMY
BBILIECTOSIIEMY PYKOBOIUTEIIIO.

Pykosoaurtens
Mepeobin NMepsBbiA
YPOBEHbL YPOBEHb
ynpasneHuns ynpasneHums
[ | [ |
Bropon Bropon Bropon Bropown
YPOBEHbL YPOBEHbL YPOBEHb YPOBEHbL
ynpasneHns ynpasneHms ynpasneHms ynpasneHms

——

——

——

——

PaboT-
HMKWn

PatoTr
~HWKWn

Pabor
“HWMKn

PaGoTr
~HWK»n

Pabor
“HWMKn

PaGoTr
~HWKW®n

PaboTr
~HWMKWn

PaGor
~HWKWn

Puc. b1. JIuneliHas opraHn3allMOHHAs CTPYKTYpa yIPaBICHHUS

SIlcHO ouepueHHBIE MpaBa M OOS3aHHOCTH BCEX €€ YYAaCTHUKOB CO3JA0T
yCIIOBHSI JIJI1  OMepaTWBHOTO mpuHATHS pemennit. [lo mepe pocrta  (upwmsl,
YCIIOKHEHUS TEXHOJIOTHH, PACHIMPEHHUs] HOMEHKJIATYPhl BBITYCKAEMbBIX W3JIEIHIM
BO3HHMKAET HEOOXOAMMOCTh B CO3JIaHUU B CTPYKTYpPE KOMITAHWH JOTIOJTHUTEIIbHBIX
(YHKIMOHATBHBIX MOIPa3IeTICHUH, PEIaoNIUX O0IIHe U PYyHKITMOHAIbHBIC 33/1a4H.

JIuHelHyI0 CTPYKTYpy YIpPaBJICHHUS HCIOJIB3YIOT MEJIKHWE M CpeaHue (HUpMBI,
OCYIIECTBJISIONINE HECIOXHOE  MPOU3BOJACTBO. YeTKO  BBIpAXKEH  MPHUHIIUIL
€IMHOHAYaJMs; BBICOKAs CTEMEHb IIEHTPATU3AlMK B YIPaBICHUH; MOJTHOMOYHS

(YHKIUMOHATBHBIX ~ CHEIUAJIMCTOB HE3HAYUTENbHBI, HOCAT PEKOMEHATEeIbHbIN
XapaKrep.
DOYyHKUMOHAJIbHASA OPraHU3ALMOHHAA CTPYKTYPA YIPABJICHUS KOMIIAHUHU
QOyHKIMOHAIbHAS CTPYKTYypa OCHOBaHa Ha MNPHUHIMIE CHEUHATNA3ALUN

OpraHU3alMOHHBIX MOJICTPYKTYP MO (DYHKIMOHAJIBHBIM TMpHU3HAKaM (IIPOU3BOJCTBRO,
HUOKP, mapketusr, cHaOXXeHHE W JIp., T.€. OJHOPOJHBIX BHUIOB JEATEILHOCTH).
Kaxnas cneunanusupoBaHHas (QyHKIMOHANIbHAS TMOACTPYKTYpa TMOJYUHSICTCS
COOTBETCTBEHHO JIMIy BhICIIEro pykoBoACTBa, OTBETCTBEHHOMY 32 3TO HAIIPaBJICHUE
JICSITCIIBHOCTH.

@AKTUYECKA COCTOUT M3 HECKOJBKUX CIECIUAIM3UPOBAHHBIX JIMHEHMHBIX
CTPYKTYp IOAYMHEHHBIX NEPBOMY JUIYy KomIaHuu. [Ipy >3TOM BhIONHEHHE

7 1o matepuanam caiita http:www.corpSite.ru

153



yKa3aHuW  (QYHKIIMOHAJIBHBIX  OpraHoB  (OTAENIOB  IUIAHUPOBAHUS,  Y4YeTa,
00cCITy’KuBaHUS POM3BOJICTBA U T. J.) B IIPe/iesIaX UX KOMIETEHIIUUA 00s3aTEIbHO IS
JIMHEWHBIX TTOAPA3ACIICHUM.

O6nacTe TPUMEHEHHS — Mallble W CPEAHHE MPEANPUITHS C OOJbIIUM
KOJIMYECTBOM CIICIUATM3UPOBAHHBIX PaOOT B OpraHU3aIUH.

Pykosoautens
— ®yHKuMoHanbHas cnyx6a |
— dyHkumoHanbHas cnyxba | - - -
! NMuuenuan INuHenuan NMuuenuan
— ®yHkumoHanbHas cnyx6a | sy Cryxoa RIyASa
— ®yHKkumoHansHas cnyx6a |

Puc. B2. ®ynkunonanbHas opraHu3alioHHast CTPYKTypa YIIpaBICHHS.
CriolHpie TOPU30HTAIBHBIE JIMHUU TTOKA3bIBAIOT TOPU3OHTAIBHBIE YITPABIIIOIINE
(0Os13aTeNbHBIC) CBSI3U.

JInHeHHO-PYHKIMOHAIBHASA CTPYKTYPA YIPABJIECHUS COCTOUT U3:

o IMHEWHBIX TOAPA3JCICHNAN, OCYIIECTBISIIONMX B OPraHU3aldd OCHOBHYIO
paboTy;

¢ CIELIMATM3UPOBAHHBIX 00CTYKUBAIOIINX (DYHKIIMOHAILHBIX MTOJIPA3/IEIECHUI.

JIuHeliHbIe 3BEHbS NPUHUMAIOT pElICHUs,, a (YHKIMOHAIBHBIE MOJPA3/IEICHUS
MHGOPMHUPYIOT U TIOMOTAIOT JIMHEHHOMY PYKOBOJUTENIO B pa3palOTKE KOHKPETHBIX
BOIIPOCOB U MOJATOTOBKE COOTBETCTBYIOIIMX PEIIEHUM, IPOrpaMM, IJIAHOB I IPUHATHS
KOHKPETHBIX PEIICHUM.

OyHKIMOHATBbHBIE CTY>KOBI TOBOJISIT CBOM PELICHUS A0 UCIOIHUTENEH MO0 yepe3
BBICIIETO PYKOBOJMTEIIS, TUOO (B Mpeienax CreqUaIbHbIX TOJTHOMOYMIA) IPSIMO.

Kak mnpaBuno, QyHKIMOHAJIbHBIE CIYy)KObl HE HMMEIOT IpaBa CaMOCTOSATEIILHO
OTIABaTh PACHOPSKEHUS ITPOU3BOACTBEHHBIM IOAPA3IETICHUSM.

Ponb 1 monHOMOuMst (YHKUIMOHAIBHBIX MOJpA3AEiICHUI 3aBUCUT OT MacluTaboOB
XO3AMCTBEHHOM JESITENBHOCTU U CTPYKTYPbI YIPaBICHUS (PUPMBI B LIEJIOM.

QOYHKIMOHANBHbBIE CIY>KObl OCYIIECTBIISIFOT BCIO TEXHHYECKYIO MOATOTOBKY
ITPOM3BOJCTBA; TOTOBAT BAapHAHTHI PELICHHS BOIIPOCOB, CBA3AHHBIX C PYKOBOACTBOM
MIPOLIECCOM MPOU3BOICTBA; OCBOOOKIAIOT IMHEWHBIX PYKOBOAUTENEH OT TUIAHUPOBAHUS,
(bMHAHCOBBIX PACYETOB, MATEPUATLHO-TEXHUUECKOTO O0ECTIEYeHHS POU3BOACTBA U T. 1.
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PykoBoautens

—| ®PyHkumonansHas cnyxba | — 4 ———————+ b ——————— - ——————] - —
D | —— e ] I L _
_4 YHKUROHEAITL HAF CIVAGR F— Nuuennan Nunennasn Nuuennan
6 6 6
— PyHKumMoHaneHas cnyxba |- — - S Lot S R L ... SO O PR /... WY F

DyHKUMOHanNbHas cnyxba |- ——-———————— b — = — — — — — — - — — — — —] - —

Puc.b.3. JIuneitHo-(pyHKIIMOHANIbHAS OpraHU3alMOHHAS CTPYKTYpa yIpaBiIeHUsS

YeM kpymnHee Gpupma U CI0XKHEE €€ YIPaBIAIOIIas CUCTEMA, TEM pa3BETBIECHHEH
ee (yHKUMOHAIbHBIM anmapar. JIMHelHO-PyHKUMOHAIBbHAS CTPyKTypa (U ee
MIPOU3BOJHBIE) - OJIHA M3 CaMbIX PACHPOCTPAHCHHBIX B KOMIAHHUSAX CpEIHEH
BEJINYMHBI.

JluBU3NOHAJIbHBbIE (IUBU3MOHHBIE) CTPYKTYPHI yIIPaBJIeHHUSA

JIuBU3MOHANIbHASA CTPYKTYpa HEMOCPEICTBEHHO BBITEKAET U3 (DYHKIIMOHAIBHON
IpU JEJIETMPOBAHMM 3HAYUTEIBHOTO YHUCJIA IOJHOMOYMM TON MEHEIKEpam,
BO3MVIABJIAIOIIMM  3TH  (PyHKUMOHaJIbHbIE  (TIPOAYKTOBBIE)  HAIPaBJICHUA,
IIPENOCTABICHUN UM ONPEIEIEHHON CaMOCTOSATEIbHOCTH, OCTaBIIAA 3a PyKOBOACTBOM
KOpIOpallMi CTPATETHi0 pPa3BUTHUS, HAYYHO - HCCIENOBATENIbCKUE pPa3pabOTKH,
(MHAHCOBYIO U UHBECTUIIMOHHYIO MOJIUTUKY U T. II.

PykoBoaurtens
!
C*rpa'rerwoecxue I
hyHkymosanesswe — — - — — — — — — — — - —_——————— — s —————— — —|— ——— — -
Iyl
Pykosogurtens Pykosogutens

AVMBU3InoHa AunBu3noHa

Crparernyecsmue

—

hyHkumo=HaENEHEE — — — — — — — — — — — - —— — — — — — — . — — — — — — — — | — —— — — -
Bl
Mepaniia Mepabiia Mepauiin Mepauiin
YypOBEeHb yposeHb ypoBeHb ypoOBeHb
yrnpaeneHns ynpaenexsns yrnpaerneHna ynpaerneHna

—

Bropon
YPOBEHb
YNpasna=ns

Bropon

ypoBEeHsL
ynpasnasus

Bropon
ypoBeHb
YyNipSanasHus

Bropon
YpOBEHb
ynpasna=ns

Bropon
YpOBEHb
YNpasnNa=ns

Bropon

YpOBEeHE
YNIpaanNasns

Puc. b4. JluBuznonanbHbie (TUBU3UOHHBIE) CTPYKTYPHI YIIPABIICHUS.
[IyHKTHpHBIE TOPU30HTAJIbHBIE JINHUY MMOKA3bIBAIOT TOPU30HTAIBHBIE
YIPABJISIONTNE (PEKOMEHIaTeIbHBIC) CBSI3U
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IIra0Hass (InHeHHO-IITA0HAS) OPraHU3aLMOHHAS CTPYKTYpPa yNpaBJeHUs!
KOMIIAHMH

JlaHHasi OpraHu3allMOHHAsl CTPYKTypa SIBISIETCS pa3BUTHEM JIMHEWHOH (1100
Ap.) WU Tpu3BaHa JUKBUIUPOBATh OJUH M3 €€ HENOCTaTKOB, CBSA3aHHBIA C
OTCYTCTBHEM 3BE€HBEB CTPATErMYECKOT0 IUIAHUPOBAHUS.

JIluHelHo-ITa0HAasT  CTPYKTypa YIpaBI€HUs OTO JIMHEWHAas CTPYKTypa,
JOTIOJIHUTENBHO BKJIIOYAIOIIAass B ce0sd CHEHUATM3UPOBAHHBIE IOAPA3/ICICHUS
(mrTabbl), KOTOpPBIE MOMOTAIOT COOTBETCTBYIOLIEMY PYKOBOJIUTENIO B BBIMOJTHEHUU
OTJENbHBIX (DYHKIUH, MpexkIe BCEro, PyHKIMI CTPATETHUYEeCKOro MIAHUPOBAHUS U
aHaIun3a.

Wrab
Pykosogurtenb SO ST
[ |
Mepein Mepebin
YPOBEHbL YPOBEHb
ynpasneHnsA ynpasneHmna
[ | [ I
Bropon Bropon Bropon Bropon
YpPOBEeHb YPOBEHb YpPOBEHbL YpPOBEHb
ynpasneHms ynpasneHnms ynpasneHms ynpasneHms

——

——

——

——

Pabor
~HWKN

PaGoTr
~-HWKWN

PaGor
~HWUKN

Pabor
~HWKN

Pabor
~HWKWN

PaGoTr
~HWKN

Pabor
~HWKN

Pabor-
HWKN

Puc. B5. JIuneiitHo-1mTabHast OpraHu3alMoOHHAasi CTPYKTypa yIpaBieHUs

[IITaObl BBIMOJHSIOT TPEABAPUTEIbHBIA aHAIU3 TOCTYMHAIOIIE OT HIKHHUX
SIIENIOHOB MH(OpMAIMK, TOTOBAT MO HEH AaHAJIUTHUYECKHUE OTYEThl M O0O030pHl,
pa3pabaThIBalOT TMPOEKTHl TMPUKA30B M pacnopsokenuit. Kpome Toro, mralObl
JUKBUAMPYIOT OJIUH W3 BOXKHEWIIUX HEIOCTATKOB OOBIYHOW JIMHEHHOU CTPYKTYPHI,
OCYILECTBIISII TAaKTUYECKOW M CTPATErM4eCcKOe IUIAHUPOBAHUE [JEATEIIBHOCTH B
paMKax CBOEH CITykOBbl.

[IItabpl ¥ WX COTPYAHMKH, KaK TPaBWIO, HE OOJATAIOT TPABOM MPUHATHUS
pelIeHnii U PYKOBOJCTBAa mojpazaeneHusMu. OOIacTh MPUMEHEHHS — Majble U
CpPEAHUE IPEATPUATHS.

AnanTuBHbIE (OPraHu4YecKue) CTPYKTYPbI YIIPpaBJIeHUS

B nmpoTHBOMNONIO0KHOCTh TPAIULUHUOHHBIM OIOPOKPATUUYECKUM, YNPABICHYECKHE
CTPYKTYpPbI OPraHUYECKOTO TUIA MPOSIBISIOT CIIOCOOHOCTH OBICTPO MEpecTpanBaThCs,
MpUCIOCA0INBAACH K U3MEHSIOIIMMCS] BHEITHUM YCIIOBUSIM (KOHBIOHKTYPE PHIHKA).

Pa3HOBHIHOCTAMM CTPYKTYp 3TOTO THIIA SIBJISIOTCS:

o IPOCKTHBIEC CTPYKTYPHI;

e MaTpUUHbIE (TPOTPAMMHO-IIENIEBBIE) CTPYKTYPHI;

o OpurasiHble CTPYKTYpBHI;
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o OpurasiHbpie KpoCcC-(QYHKIIMOHATBHBIE CTPYKTYPBHI.

AnanTuBHbIE CTPYKTYpbl 3(Q()EKTUBHBI B KPYMHBIX KOMIIAHUAX PaOOTAIONIMX B
HECTAOWJIbHBIX BHEIIHUX YyCIOBUSIX. [Ipu BHEApEHHHM ITHX CTPYKTYp HE0OXOIUMO
OJTHOBPEMEHHO HW3MEHSATh M  B3aUMOOTHOIICHHUS MEXIy MOJApa3ieleHUsIMU
npennpustia. Eciam ke cOXpaHATh CHUCTEMY IUTAaHUPOBAHUS, KOHTPOJIA,
pacmpenesieHuss pecypcoB, CTWIb PYKOBOJACTBA, JEJIETHPOBAHHUE TOIHOMOYMH,
METOJIbl MOTHBAIIMM TE€PCOHANIa, HE TMOJIEPKUBATh CTpeMJIeHHE PaOOTHUKOB K
CaMOpPAa3BUTHIO, pE3YJAbTAaThl  BHEAPCHHUS TaKUX CTPYKTYp MOTYT  OBITh
OTpHUIIATEIbHBIMHU.

AgnantvBHble (OpraHUYECKUE) OpraHU3alMOHHbIE CTPYKTYpPbl  00JIaIatoT
CJIEIYIOIIUMU XapaKTEPUCTUKAMMU:

o OTJICNIbHBIC 3a7aud (POPMYIHPYIOTCS B 3aBUCHUMOCTH OT JPYTHX 3a1a4 H
COTJIaCOBBIBAIOTCS C HUMU;

e CE€TEBAsI CTPYKTYpa (B MPOTUBOIIOIOKHOCTh HEPAPXUIECKOM);

o TIPEAPACIIONIOKEHHOCTD K (hJITAHTOBOMY B3aMMOJICHCTBHUIO BHYTPU CTPYKTYPHI;

o IIMPOKOE JICJIETUPOBAHNE TOJIHOMOYUM, YKa3aHUS HAYAJIbCTBA MPEJICTABISIIOT
co0oii ckopee nepenavdy uHGOPMAIUU U COBETHI, a HE MPUKA3HI;

¢ BKJIAJI B pEIICHHUE 3a7a4 OpPTraHM3allMU PacCMaTPHUBAETCS, KaK Bellb OoJee
Ba)KHAS!, YEM JIOSIIBHOCTD WJIH IMOJTYUHEHHUE.

Bpuragnas (kpocc-pyHKIHOHAIBbHAA) JopMa yHIpaBJIeHUS

OCHOBOI 3TOW CTPYKTYphbl YIpAaBIEHUS SABISIETCS OpraHu3anus padoT Mo
pabounm rpynmnaMm (Opuragam). OCHOBHBIMM TPUHIUIIAMH TaKOW OpraHU3aluu
yIpaBleHUs SIBISIOTCS:

« aBTOHOMHas1 paboTta pabounx rpynn (Opuran);

¢ CAMOCTOSITEJIbHOE MPUHATUE PEHICHUNA padOuYMMU IpyNIamMud U KOOPAUHAIIUS
NEeSATENBHOCTHU M0 TOPU3OHTAIIH;

¢ 3AMEHA KECTKUX YIPABICHUYECKUX CBSA3CH OIOPOKPATHUECKOTO TUIA TMOKUMH
CBSI3MU;

o IPUBJICUCHHE IS Pa3pabOTKM W pEHIeHUs 3aJad COTPYIHUKOB pPa3HbIX
MOJpa3ACICHUN.

PaGoTHMKM HaxXoOAsTCS TOA ABOWHBIM IMOJYMHEHHEM - aIMHUHUCTPATUBHBIM
(pykoBoaHTENIO (PYHKIMOHAIBHOTO IOJpa3/eieHNs, B KOTOPOM OHHM padoTaroT) H
(GYyHKIMOHATBHBIM (PYKOBOJUTENO paboueii Tpynibl Wiu Opuraapl, B KOTOPYIO OHU
BXOJIST).

[Ipu >TOM OTAEHBHBIE PAOOTHUKM MOTYT BXOAUTH B COCTAaB TOJBKO OJHOMU
Opurajibl, uiau paboTath cpazy B HECKOJIbKUX Opuranax. Kpome Toro, onu emie Moryt
paboTaTth MO IJIaHAM CBOEro CTPYKTYpHOTO mojapasnaeneHus. OcyliecTBICHUE
PYKOBOJICTBA B TAKMX YCJIOBUSIX HEMpPOCTas 3ajaya.
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Pykosoautens

CTpyKkTypHOE CrpykTypHOE
nogpasgeneHve noapasgeneHve
| I
' I
PaborT-
i Pabor-
HUKW
| Bpuraavp Pabor-
Pabor o Pabor-
~HWKN HWKWN
— Bpuraawp
Pabtor-
PaborT- Pabor- T
—1 Bpwraawp HWKN HWKN

Puc. b6. bpurannas (kpocc-dyHKroHagbHas) hopMa yrpaBieHUs] KOMIIaHUEH
CIutoniHbple TOPU30HTAIbHBIC TUHUHU TTOKa3bIBAIOT TOPU30HTAIILHBIC
yIpaBJIIoONIre (00s3aTeIbHbIEC) CBSI3U.

OYHKIIMOHAIBHBIE TOAPA3/ICICHN KaK TaKOBBbIE OTCYTCTBYIOT, BC€ pPaOOTHI
JIOKaJIN30BaHbl B €IUHOU Opuzcade — oOpuzaonasa opzanuzayusa. Taxas Qopma
JOCTATOYHO IIUPOKO NPUMEHSIETCS B OPraHU3ALMUU YHPAGIEHUA NO NPOEKMAM.
Bpurannas cTpykTypa Xxopomio (QYHKIHOHUPYET TaM, TJ€ HeoOXOIUMBI
CaMOCTOSITENIbHOCTb U HE3aBUCUMOCTD JIJIsl pEIIEHUs BIIOJIHE OMPEIeNICHHbIX 3a/1a4u. B
paMkax OoJjiee MHUPOKOM OCHOBHOW CTPYKTYpPbI MPEANPUATHS U3 YIIPABICHUECKOTO U
pabouero mnepcoHana s pEHIeHHs AITUX 337ad CO3/AeTCS CaMOCTOSATEIbHOE
CTPYKTYPHOE MOApa3/eIICHUE.

Bpurannas opraHuzainusi UCIHOIb3YETCS, B OCHOBHOM, Kak JOTOJIHEHHE K
JEUCTBYIOIIUM OPICTPYKTypaM C LEJIbK0 MaKCHUMaJbHOW KOHUEHTPAUMU YCUJIMM HA
KOHKpeTHON mpobsieme. OOBIYHO 5TO OBIBAET CBS3aHO C 3allyCKOM HOBOTO
MIPOU3BOJICTBA, JIMHUU, U3/ICIIHS.

IIpoexTHas ¢popma ynpasJieHust

OCHOBHBIM MPUHIIMIIOM TIOCTPOCHHSI TPOEKTHON CTPYKTYpbl YHpPABICHUS
SBJISIETCS] KOHIIETIIUS ITPOEKTA, TOJT KOTOPHIM IMMOHUMAETCS JIF000€ IeJICHANPaBIEHHOE
M3MEHEHHE B CHCTEME, HalpuMep, OCBOEHUE W TPOU3BOJCTBO HOBOTO H3JCIIHS,
BHEJIPCHUE HOBBIX TEXHOJOTHUM, CTPOUTEIHCTBO OOBEKTOB U T. . JlesTeTbHOCTH
NPEANPUSATHAS PACCMATPUBAETCS KaK COBOKYITHOCTH BBITIOJHSEMBIX TMPOEKTOB,
KaXXIbI U3 KOTOPBIX UMEET (PMKCUPOBAHHOE HAYaJI0 U OKOHYAHHUE.

ITon xKaXkapIit MPOEKT BBIACISIIOTCS TPYAOBbIC, (DMHAHCOBBIE, MPOMBIIIIICHHBIE U
T. JI. PECYpPChI, KOTOPBIMHU PAcCHOPsHKACTCs PYKOBOJAUTENb MpoekTa. KaxKapIii mpoeKT
HMEET CBOIO CTPYKTYPY, U YIIPaBJICHHE MPOSKTOM BKIIFOYAET ONMPEICICHUE €T0 LeIIeH,
(dbopMHUpOBaHNUE CTPYKTYpHI, IUIAHUPOBAHUE U OPraHU3alUI0 paboOT, KOOPIAMHAIHIO
IIEUCTBUU UCIIOJHUTEICH.
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[Tocne BeIMOTHEHUS TPOEKTA CTPYKTYpa MPOSKTA PACIaiaeTCsl, €€ KOMIIOHEHTHI,
BKJIFOYAsl COTPYAHHUKOB, MEPEXOAIT B HOBBIA MPOEKT WM YBOJBHSIOTCS (€CIU OHHU
paboTan Ha KOHTPAKTHOM OCHOBE).

Pykosoautens
Pyxosogurens Pykosogutens Pykosogutent
npoexTa npoexTa npoexTa
OprcTpykTypa OprcTpyxTypa OprcTpykTypa

Puc. b7. IIpoekTHas ¢dopma ynpaBieHHs.

MarpuyHas (mporpaMMHoO-Le/eBast) popMa ynpabjieHUs] KOMIIAaHHUEH

CrpykTypa OpraHoB YIpaBJIECHHUS, I[OCTPOEHHAsT HAa NPUHLUIE JBOWHOIO
MOJIYMHEHHUS WCIIOJHUTEINEH: HEMOCPEICTBEHHOMY PYKOBOAUTENIO (PYHKIMOHAIBHON
CIyObl M PYKOBOJIUTENIO MpoeKTa. [[Is MaTpuyHOW CTPYKTYphl YIpaBICHUS
XapaKTEPHBI: YIPABJICHUE IO MPOEKTY, BPEMEHHBIE LEJIEBBIC TPYIIIBI, TOCTOSHHBIE
KOMIUIEKCHBIE TPYTIIIHI.

MatpuyHasi CTpyKTypa CBOEOOpPa3HBIM KOMIIPOMUCCOM MEXKIY IMPOEKTHOM U
JTUHEHHO-(PYHKITMOHAIbHOW  CTPYKTYpO#M  SIBIISIIOTCS. MAaTPUYHBIE CTPYKTYPBI, H
o0bemMHSIET B ceOe MX IpeuMyIlecTBa. Takas CTPYKTypa MpEICTaBISICT COOOM
CETEBYIO CTPYKTYpYy, IIOCTPOCHHYK) Ha IPUHLMIE JIBOWHOIO IOJYMHEHUS
VCIIOJIHUTEIIEH:

¢ C OJHOW CTOPOHBI - HEMOCPEACTBEHHOMY PYKOBOJUTENIO (DYHKIMOHAIBHOM
CIIy>kKOBbl, KOTOpas MPEeIOCTABIISIET IEPCOHAT U TEXHUUECKYIO TOMOIb PYKOBOAUTEIIO
IIPOEKTA,

eC JIPyTOM - PYKOBOJWTEIIO NPOEKTAa WM LEJIEBOW NpPOrpaMMbl, KOTOPBIH
HaJielleH  HeoOXOJWMBIMU  MOJHOMOYMSMH I OCYUIECTBJIEHHUS  Ipollecca
YIIPaBJICHHUS.
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PykoBogutens

Pykosogutens
npoekTa

CrpyKTypHOE CrpykTypHOe

Pykosogutens
npoekra

noapasaeneHne noapasaeneHne

Pykosogutens
npoekTa

Puc.b8. Matpuunas (mporpaMMHo-1iesieBasi) ¢opma yrpaBjieHUs KOMIaHUEH
CrionHble TOPU3OHTANIBHBIC IMHUH MTOKA3bIBAIOT TOPU3OHTAIBHBIE
yIpaBIIsIoNire (00s3aTeNbHbIE) CBS3H.

MatpuuHasi CTpyKTypa yOpaBieHHs (POPMHUPYETCS MYTEM COBMEIIECHUS JBYX
CTPYKTYp YIpaBJICHUs, Hanpumep (PYHKIMOHAIBHOM W mpoekTHo. Ilpu 3TOM
PYKOBOJUTENb IPOEKTa MOXKET HMMETh TPYIIy HEMOCPEICTBEHHO NOIYMHEHHBIX
COTPYIHHMKOB, @ B KaXJOM (YHKUIMOHAIBHOM MOJAPA3IECIECHUU MOTYT CO3[aBaThCs
LEJIEBBIE  TPYNIbI, KOTOPBIE 3aKPEIUISIIOTCS 34  OTHACIHBHBIMU  IMPOEKTAMH,
IIPOTpaMMaMHu, 3aKa3aMHu.

JIns 1esITENnbHOCTH, KOTOpAss UMEET YETKO BBIPAKEHHOE HAYAJIO M OKOHYAHWE,
(GOpMHUPYIOT MPOEKTHI, JJIsl MOCTOSHHOM JAESITENBbHOCTU - IIeJIEBbIE MporpaMMbl. B
OpraHM3alMd M TMPOEKTbl, W LEJIEBbIE NPOrpaMMbl MOI'YT COCYILECTBOBATH
OJIHOBPEMEHHO.

IIporpamMmMHo-1e/IeBasi CTPYKTYpPa YIIPABJICHUSA KOMIIAHUEH

D10, MO CyTH, JBONCTBEHHas (MaTpuUyHas) CTPYKTypa YIpaBJI€HUS - OHa
COBMEILAET DJIEMEHThl (QYHKUMOHAIBHOM W  JUBU3UOHHOW  CTPYKTyp, T.C.
OCYUIECTBJISIET MPUHLMUII JBOWMHOIO TOJYMHEHUS (JIMHEWHOMY PYKOBOJUTEIIO
JUBU3UOHHON CTPYKTYpPBI U PYKOBOJIUTEIIO MPOEKTa (YHKIMOHATBHOU CITYKOBbI).
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PykosBoautens

PykosoguTtens Pykosoautens
AVMBU3UOHE AUBU3UOHE
| [ Pyropopurent [lepBbiit [lepBbIit [lepBbii [lepBbiin
npoexta YPOBEHb YPOBEHb YPOBEHb YPOBEHb
PyroBOmATENS ynpagnexus ynpasneHus ynpaesnexus ynpasneHus
| npoaxia l l I l
- Pyr:ononwrenn
npoexTa Bropoil Bropoit Bropoil Bropoit Bropoi Bropoit
YPOBEHL YPOBEHL YPOBEHL YPOBEHb YPOBEHL YPOBEHE
Pyxoaonmenb ynpaanasus ynpaane=is ynpaanesus ynpaane-=is ynpaanesMs ympasne=ns
] npoexra

Puc.b9. Matpuunas (iporpaMMHO-11esieBasi) (popMa yIIpaBJICHHUS.
CIutoniHbple TOPU30HTAIbHBIC TMHUU TOKA3bIBAIOT TOPU30HTAIILHBIC
yIpaBJIsIoNire (00s3aTeIbHbIEC) CBSI3U.

[IporpammHoO-1I€7IEBasi CTPYKTypa OpraHu3aluu (popMUpyeTcs, Kak IMPaBHIIO,
IO/l OIPEACICHHYI0O HOBYIO II€Jb B KaueCTBE BPEMEHHOM OpraHW3alMOHHOU
CTPYKTypbl. OHa MO3BOJSAET CKOHLIEHTPUPOBATH YCUJIMSA KOMIIAHUM Ha JTOCTHKECHHE
JTOU LIEJIN.

CvemanHast (KOHIVIOMEPAaTHBHAA) CTPYKTYPa YIIPaBJICHUA

KonrnmomepaTtuBHas CTpyKTypa yOpaBJIE€HHsS MPEANOIAraeT BO3MOKHOCTD
YCTAaHOBJICHUS B KOMIIAHMM WJIM B €€ OTACJIEHHUSIX OpraHU3allMOHHBIX QopM,
HanOoJ1ee 11eeco00pa3HbIX B IAHHOW KOHKPETHON CHUTYaIlUH.

Takast CTpyKTypa MOKET NPUMEHATHCA U CPEAHUX U KPYITHBIX KOMIIAHUAX C
JUBU3MOHHON OpraHu3alueil, HO OCOOCHHO aKTyaJlbHa B KPYIIHBIX KOPHOpalMsx
BKJIIOUYAOIINX B CE0S MPAKTHUECKH aBTOHOMHBIC (DPUPMBI.

PykoBOACTBO BBICHIETO 3BEHA KOHIVIOMEpATa OTBEYAECT 3a CTPATETHYECKOE
MJIaHUPOBAHKE, Pa3pa0dO0TKy MOJIUTUKU, KOOPIMHALUIO U KOHTPOJIb AEHUCTBUI BO BCel
opraHuzanuy. Bricliee 3BEHO OKpYKaeT psAl AUBU3MOHOB WM (UPM, KOTOpBIE
ABTOHOMHBIX B TPUHATHM  ONEPATUBHBIX PEUIEHUH U  TNPUMEHSIOT T€
OpraHU3alMOHHBIE CTPYKTYpPbI, KOTOpbIe OOJIbllIe MOAXOAST UM JJIsl JAOCTHUKEHUS
ITOCTABJICHHBIX MTEPE] HUMH 3a7a4.
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HPUJIOKEHUE B

Opranu3zanvoHHbIE IOKYMEHTHI
Kareropus A

CornacoBaHo Y1Bepxkaaio
I'enepanbHbBII AUPEKTOP
Xxxxxx X.X.
" 20
I.
AJMUHUCTpAaTUBHAS MHCTPYKLIMS -
AH-00
MHOJIO’)KEHHUE _
O CTPYKTYPE YIIPABJIEHUSA OPTAHU3AIIUEN
CornacoBaHo:
IlepBb1it 3aMecTUTENb TeHEPAIBHOTO  Jlata IToamuce
nupexropa, GUHAHCOBBIN AUPEKTOP
CornacoBaso:
3aMeCTUTENb T€HEPATILHOTO [Hara IToamuce
JIUpEKTOpa
CornacoBaHo:
PykoBoaurens yrpasieHus nenamu [Hara IToamnuce
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OBIIUE ITOJIOXKEHUA

[TonoxxeHne mNpenHa3HAYEHO [JIs1 OINPEIEICHUS CTPYKTYpbl YIPABICHUS H
aIMUHHUCTPATUBHON MOJYMHEHHOCTH PYKOBOIUTENEH CTPYKTYPHBIX MOJpa3IeIICHUM
O6miecTBa ¢ orpaHnyeHHOM oTBeTCTBeHHOCTHIO "PPI™ (nanee Opranuszanun).

[TonoxeHne OCHOBAHO Ha MPUHIMUIIAX, U3JIOKEHHBIX B Y cTaBe Opranuzaiuu.

[Tonoxxenue pPETIAMEHTUPYET aAMUHHCTPATHUBHYIO MOAYMHEHHOCTh
pykoBoauTeneir Opranuzaiuu 10 YpOBHS Ha4aJIbHUKA OT/ENA.

[TomoxeHne yTBEpKIA€TCS MPUKA30M F€HEPAIBHOTO JTUPEKTOPA.

Buecenue nsmenenuii B [lonoxkeHue oCymiecTBisieTcsl HA OCHOBAHUM IPUKa3a
['eHepaIbHOTO TUPEKTOPA O BHECEHUHU U3MEHECHUMU.

Hannoe IlonokeHwe MOMKHBI 3HATh W UCIOJIB30BaTh B CBOEH padote
CleAyoNIMe JOJDKHOCTHBIE uia OpraHu3aiuu:

— T'eHepanbHbIi TUPEKTOP;

— IlepBrIil 3amMeCcTUTENL TEHEPAIIBHOTO AUPEKTOpa - OUHAHCOBBIN JUPEKTOD;

— 3aMeCTUTEIb TeHEPATBHOTO TUPEKTOPA;

— PykoBoautens ynpaBiaeHUS AETaMU;

— HavanpHuk nemapramenTa 3a4eToB U GoHI0BBIX oneparuii (J13DO);

— HauanpHuk puHAHCOBO-3KOHOMUYECKOTO JAeNapTaMEHTa;

— HavanpHuk nenmapramMeHTa MOCTaBOK M ToBapHbIX onepanuii ({I1TO);

— PyxoBoautens ciyk0bl OyXraaTepcKoro y4yera;

— PykoBoauTenb 10OpUAMYECKON CITYKOBI;

— PykoBoauTens ciry>k0bl SKOHOMHUYECKOM 0€3011aCHOCTH;

— HauanbHuk oTena MeX0OTpacIeBbIX U PETHOHAIBHBIX CBSI3EH;

— HayvanbsHuk otaena GoHIOBBIX ONepaliuii;

— Havanpauk mranoBo-3koHOMHYecKoro otaena (I120);

— Hauansauk otaena punancoBoro ydera;

— HauvanpHUK OT/€a NOCTaBOK;

— HavanpHUK OTI€7a TOBAPHBIX ONEPALIAN.

HanpasneHnus nesarenbHOCTH

VYmpasnenune Opranuzaiueit 00eCcreunBaeT ee IeaTeIbHOCTh, HAIIPABJICHHYIO Ha
MOJIydeHUEe TPHUOBUIM W UCIOJHEHHE B CBSI3W C OTUM HHBECTHIIMOHHBIX,
MIPOU3BOJICTBEHHBIX U JPYTUX JAOTOBOPOB (COIJIAIIEHUH, KOHTPAKTOB), YYaCTHUKOM
KOTOpBIX siBJIsieTcs: OpraHu3anusi.

Bce nampaBiieHusi [€STENBHOCTH 3akperuieHbl B YcrtaBe Opranm3anuu. B
HACTOSIIEE BPEMSI OCHOBHBIMH HAIIPABJICHUSAMU SIBJISIOTCS CIEAYIOLINE:

a) Opranu3anus 1 IpoBeJCHUE B3aUMO3a4€TOB.

b) Opranu3zanus u mpoBejieHue (POHIOBBIX ONEpaIUi.

c) Opranuzanusi Y TPOBEACHHWE TOCTAaBOK U TOBApHBIX OlEpaluii Ha
BHYTPEHHEM PBIHKE.

d) Opranuzanusi ¥ IPOBEICHNUE TTOCTABOK W TOBAPHBIX OMEpaIlfil 10 IKCIOPTY U
UMIIOPTY OPOIYKIIUH.
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[TpuHLMIIBI OpraHU3alU U CTPYKTYPHI yIPaBICHUS

VYrpasinenne OpraHuzanuedl OCYHIECTBISIETCS B COOTBETCTBUM C Y CTaBOM
oOlllecTBa, HACTOSIIMM TMOJIOKEHUEM, AJIMUHUCTPATUBHBIMU HWHCTPYKIHUSAMHU TIO
JIEJIONPOU3BOACTBY, TIPOBEJICHUIO B3aUMO3aYETOB U JIPYTUMH HWHCTPYKTHUBHO-
METOIMYECKUMHU MaTepHUalaMu.

CtpykTypa ymopaBieHHs BKIOYaeT B ce0d pykoBoacTBo OpraHuzanuen
(I'enepanbubiii  qupekTop, I[lepBblii 3amMecTUTENh TE€HEPAIbHOTO JUPEKTOpa U
3aMecTUTENb TE€HEPAJbHOTO  JUPEKTOpPa) M PYKOBOJIMUTENEH  CTPYKTYPHBIX
noapazaeneHuid  Opranuzanuu (HAYaJdbHUKOB JIEMApTAMEHTOB, PYKOBOJUTENEH
yIOpaBIEHUHN U CIyk0, HAYaIbHUKOB OT/ICJIOB).

O6mee ympasnenne Opranm3aiueil ocymecTBisieT ['eHepalbHBIN ITUPEKTOP.
Craryc, mOpsSOOK Ha3HAY€HUs U OCBOOOXKIECHHS OT JOJDKHOCTH ['eHepalibHOro
AUpEKTOpa ompenensercs genepaibHbIM 3akoHOM "OO0 o0IIecTBax ¢ OrpaHUYCHHOM
OTBETCTBEHHOCTHIO" U Y cTaBoM OpraHuzanuu.

HemnocpencTBeHHOE ynpaBiI€HUE OCYLIECTBISIOT 3aMECTUTEIM TE€HEPaIbHOIO
IUPEKTOpa. 3aMECTUTENb M€HEPaJIbHOrO AUPEKTOpAa Ha3HAayaeTcs U OCBOOOXKAaeTcs
OT JOJDKHOCTH MPUKa30M I 'eHepanbHOro TUpEKTopa.

OCHOBHBIMH  CTPYKTYPHBIMU C€AMHULIAMH  OpraHM3alld  SBJISIIOTCS
JenapTaMeHTbl, CIIy>)kKObl M ymOpaBiieHue jaenamu. JlaHHble mozapasaeneHus
OCYIIECTBIISIIOT YIpaBJIeHHE OAHOM H3 oOnactei aesTenpHOocTH OpraHu3anuu.
OO61iee ynpasieHue padOTON AeNapTaMEHTOB, CIIYKO M yIPaBJICHUS OCYIIECTBIISIIOT
3aMECTUTENIM TeHepallbHOro JupekTopa. HemocpeactBeHHoe ympaBieHue padoToid
MOJApA3ICNECHUsT  OCYIIECTBISAET  PYKOBOAMUTENb  JenaprameHTa  (Ciy»kObl,
yhopasieHus). PykoBoauTens mMoApas3iesieHus Ha3HA4YaeTcsi W OCBOOOXKIAETCS OT
JOJKHOCTH IPUKA30M F€HEPAIbHOIO TUPEKTOPA HA OCHOBAHUM CITYKEOHOW 3aInCKH,
MOJAHHOW  3aMECTUTENIEM TEeHEPaJbHOTO JTUPEKTOpa, KYpPUPYIOIIETO JaHHOE
IO/Ipa3/ieJICHNUE.

Jlns  opraHu3zaluy  YNpaBJIeHUST KOHKPETHBIMM  3aJadyaMd B COCTaBe
JenapTaMeHTa CO3JAI0TCS JONOJHUTENbHBIE CTPYKTYPHBIE E€AWHHUIBL: OTAENbl U
rpynnsl.  OOmiee ympaBieHHEe pabOTOM OTHENOB M TPyHN  OCYHIECTBISIOT
PYKOBOAMTENM JenapraMeHToB. HemocpencTBeHHoe yripaBieHHe paboToil oTaena
WIM TPYNIbl  OCYHIECTBISET HAYalbHUK otThaena  (rpynmbl). HauvanpHuk
JIOTIOJIHUTEIbHON ~ CTPYKTYpHOM €IUHUIBI Ha3HAyaeTcsi M OCBOOOXKIaeTcs OT
JTOJKHOCTH MPUKA30M T€HEPATIHOTO AUPEKTOPA HA OCHOBAHUM CITYy>KEOHOH 3alUCKU
MOJAHHOW HA4YaJbHUKOM JIeMIapTaMEHTa W  3aBU3UPOBAHHON  3aMECTHUTENIEM
reHEPAIbHOTO AUPEKTOPA, KYPUPYIOUIETO AaHHBINA JernapTaMeHT.

CrpykTypa ynpaBiieHUs

B coorBercTBUM ¢  TEKYIIMMU  HalpaBIEHUSMU  JEATEIBHOCTH U
o0ecrneynBalOMMU  QYHKIUSMA B aJMUHUCTPATUBHYIO CTPYKTYpPY BXOJST
CJIeyIOIIKe AeTIapTaMEeHThI, YIPABJICHUS U CITYKOBI:

a) JlemapTameHT 3a4€TOB M (POHIOBBIX OTIEPAITHIA.

b) ®rHAHCOBO-IKOHOMUYECKUN JeMapTaMEHT.

c¢) JlemapTamMeHT NOCTAaBOK U TOBapHBIX ONEpaIU.

d) Yopasienue genamu.
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e) Cimyx06a OyXraaTepcKkoro y4era.

f) Cnyx0a s5koHOMUYECKON 0€30MacHOCTH.

g) FOpunnueckas ciyxoa.

CxeMarnyeckoe U300paKeHHE CTPYKTyphl ympaBiieHus Opranuzanuen
npuBoautcs B [Ipunoxxenun 1.

OO6miee ympaBjieHHE JIETAPTAMEHTOM 3a4eTOB M (POHIIOBBIX ONEparuii,
(hMHAHCOBO-?KOHOMHUYECKUM JIETIApTAMEHTOM, CIY>K00i1 OyXraiaTepckoro ydera H
ciyx00i1 3KOHOMHUYECKOW Oe30macHOCTH ocymiecTBiseT IlepBbiii 3aMecTuTeNb
TE€HEPAIbHOTO JUPEKTOPA - OUHAHCOBBIA JUPEKTOP.

OO6miee ympaBieHHWE JeMapTaMEHTOM TIOCTAaBOK UM TOBAapHBIX OIEPAIHiA,
VOpaBJICHUS JCIaMH W IOPUANYECKOM CIy)KOOH OCYIecTBIseT 3aMEeCTUTEIh
TE€HEPaIbHOTO JUPEKTOPA.

B cocraB /lemapramenTta 3a4eToB U (POHIOBBIX OMEpAIUil BXOIAT CIEAYIOLINE
JOTIOJIHUTENIbHBIE CTPYKTYPHBIE TOAPA3AECICHUSA:

a) OTaen MeX0TpacleBbIX U PETHOHAJIBHBIX CBSI3EH;

b) Otnen hoHIOBBIX ONEepaIIHid.

B cocraB DuHAHCOBO-?KOHOMHUYECKUN JemapTaMEHTa BXOAAT CIEAYIOIIHE
JOTIOJIHUTENbHBIE CTPYKTYPHBIE TOAPA3ACICHUSA:

a) [11aHOBO-3KOHOMMYECKUI OTAEH;

b) ®unHaHCOBBIN OTHET.

B cocraB /lemaprameHTa NOCTaBOK M TOBAaPHBIX ONEPALUNA BXOIAT CIIEAYIOLIHE
JOTIOJIHUTENIbHBIE CTPYKTYPHBIE TTOAPA3CICHUS:

a) OTaen mocTaBok;

b) OTen ToBapHBIX onepaiui.

B cocra VYmnpasneHue genmamMu  BXOAST CIEAYIOIIAE JIOMOJHUTEIIbHBIE
CTPYKTYpPHBIE MOpa3IeICHUS:

a) OTaen Kaapos.;

b) OTnen oxpansl;

c¢) Kanuenspus;

d) AAMUHHUCTPATUBHO-XO3SIHCTBEHHBIN OT/IEI;

e) Mndopmanmonnas ciryxoa.

Cnyx06a Oyxranrepckoro ydera, Cmyx6a SKOHOMHYECKON O€30MacHOCTH U
HOpunnyeckas cimy:x0a He UMEIOT JTIOMOJHUTEIBHBIX CTPYKTYPHBIX TIOApa3IeICHUN.

IIpaBa u 00s3aHHOCTH COTPYIHUKOB OpraHu3anuu

CoTpyIHUKH OCHOBHBIX, JOMOJHUTEIbHBIX U BCIIOMOTATEIbHBIX CTPYKTYPHBIX
MoApa3JejeHuA Ha3HAYalOTCSI W OCBOOOXIAIOTCA O JOJDKHOCTU —TMPUKA30M
I'enepanpbHOTO  AMpEKTOpa  HA  OCHOBAaHUU  CIY>KEOHOW  3amMUCKH  OT
HETOCPEJICTBEHHOTO  PYKOBOJUTENS COTPYJIHHMKA, COTJIACOBAHHOM CO  BCEMH
BBIIIECTOSAIIMMH PYKOBOJIUTEIISIMHU.

CoTpyIHUKH TOJYUHSIIOTCS CBOEMY HEMOCPEICTBEHHOMY PYKOBOJHUTEIIO, a
TaKXe€ BBIIOJHIIOT TPUKa3bl M PACIOPSIKEHHUS PYKOBOJUTENICH BBIIIECTOSAIINX
CTPYKTYPHBIX TOAPA3ACICHUN, 3aMECTUTEIEH TEeHEPAIbHOTO JHPEKTOpa U
TE€HEPaIbHOTO JUPEKTOPA.
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B cBoeit paboTe COTpYAHUKN CTPYKTYPHBIX TMOJPA3IEICHUN PYKOBOJICTBYIOTCS
[lonoxenueM O MOAPA3JAEICHUM, AJAMHUHUCTPATUBHBIMU M JOJDKHOCTHBIMU
UHCTPYKIMSIMU,  TpUKazaMd  ['€eHepanbHOr0  JUPEKTOpa,  PacHoOpsKEHUSIMU
3aMECTHUTeNIed TeHEepaIbHOTO TUPEKTOPA, a TAKXKE PACHOPSIKEHUSIMU U YKa3aHUSIMU
PYKOBOAUTENEH BBIIECTOALIUX CTPYKTYPHBIX MOIPA3ICICHUH.

PykoBoguTenb OCHOBHOTO CTPYKTYpPHOTO TMOJApa3/ieiieHus (JiernapTaMeHTa,
yIpaBIICHUS], CITY>KObI) UMEET CIEAYIOIINE MpaBa U 00s13aHHOCTH:

a) MOJTYMHAETCSI OTHOMY W3 3aMECTUTEJIEH TeHEPAIIbHOTO JUPEKTOPA;

b) ocymecTBisieT HEIMOCPEJCTBEHHOE yIpaBJeHUE COTPYJIHUKAMHU
JIeNapTaMeHTa;

C) IOKJIaIbIBA€T pPYKOBOJACTBY OpraHuzanud Marepuajibl 10  BOMpPOCaM,
OTHECEHHBIM K cepe MeATeTbHOCTH MO Ipa3IeICHUS;

d) opraHnszyer AEATENBHOCTh TOMYMHEHHBIX €My TOJApa3eieHuil (CTaBUT
pa3zoBble 3a7aud, YTBEP)KIAET IUIaHbI pabOT OTIEIOB W CIYXO, OCYIIECTBIISICT
KOHTPOJIb U OTIEPAaTUBHOE YIPABJICHUE BHITIOJIHEHUEM IJIAHOB U PEIICHUEM 3a71a4);

€) OpraHu3yeT KOHTPOJIb 332 HCIIOJHEHUEM JOTOBOPOB  (COTJIAILLICHH,
KOHTPAKTOB) IO BOIIPOCAaM, OTHOCSIIUMCS K chepe BeJeHUs MoIpa3IeTIeHuUs;

f) moamuceIBaeT WM BU3MPYET Marepuaibl, OTHOCsSIMUECS K chepe BeaeHus
MOApAa3CICHNUS,

€) MOOIIPSIET COTPYIHUKOB M3 MpeMHUATbHOrO (hOHIA MOApPA3ICICHUs, a TAaKKe
X0JIaTaliCTBOBATH MEPE]] 3aMECTUTENIEM T€HEPAIbHOTO JUPEKTOPa O MPEMUPOBAHUU U
M3MEHEHUH Pa3MepOB MaTepUAIbHOTO BO3HATPAXKICHHUS,

h) npumeHseT IUCHMIUIMHApPHBIE U MaTepualbHbIe MEPhl HaKazaHUs 3a
HapyIIeHUsT AUCIUIUIMHBI, HU3KOE KaueCTBO BBITIOJIHEHUS pabOT, HECBOEBPEMEHHOE
BBITIOJTHEHUE MMOCTABJICHHBIX 3a7a4 U T.11.;

1) BCTyHaeT Mpu HEOOXOIMMOCTU B KOHTAKThI C BHEIITHUMU OPTaHU3AIUSIMH.

PykoBouTeNnb JAOMONHUTENBHOTO CTPYKTYPHOTO TMOJApa3zAeiieHus (OTaena Win
CIIyOBbI B COCTaBe JeMapTaMeHTa) UMEET CIeAYIOIIre MTpaBa u 00sI3aHHOCTH:

a) MOJTYMHAETCS HAYaIbHUKY JICTIapTaMEHTa;

b) noknageiBaeT pyKOBOACTBY Opranuszanud MaTepHalibl [0  BOMpPOCaM,
OTHECEHHBIM K cepe NeaTeTbHOCTH MO Ipa3/IeIcHus;

C) OpraHu3yeT AESTEIbHOCTh MOJYMHEHHBIX EMY COTPYAHUKOB (CTAaBUT Pa30OBbIC
3a/layd, YTBEPXAAeT IUIaHbl padOT COTPYAHUKOB, OCYIIECTBIISIET KOHTPOJIb U
OTiepaTUBHOE YIIPaBJIEHUE BBIMOJHEHUEM TUIAHOB U PEIICHUEM 3a7ay);

d) mognuceiBaeT WIM BU3UPYET MaTepuajbl, OTHOCSIIMECS K chepe BeaeHus
MO/Ipa3/IeNECHUs;

€) BCTyHaeT Mpu He0OXOUMOCTH B KOHTAKThI C BHEIITHUMU OPTaHU3AIUSIMH.

CoTpyaHuK Moapa3iesieHrs] UMEET CIASAYIOIINE TpaBa U 00s3aHHOCTH:

a) MOJTYMHSETCSI CBOEMY HETOCPEICTBEHHOMY HaYaJIbHUKY;

b) BBIMOTHSAET OT/IETBHBIC TOPYUYEHHUS BBIIIECTOSIIIUX PYKOBOIUTEINCH;

C) IOKJIaIbIBACT pPYyKOBOJACTBY OpraHu3zanud Marepuajibl 10  BOMNPOCaM,
OTHECEHHBIM K cpepe MeaTeTbHOCTH MO Ipa3IeIcHUS;

d) mognuceIBaeT WM BU3MPYET MaTepuaibl, OTHOCSIIMECS K CBoeil cdepe
BEJICHUS;
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€) BCTyIaeT MPU HEOOXOIUMOCTH B KOHTAKTHI C BHEIITHUMU OPTaHU3AIHSIMHU.

KoHkpeTHblEe TOHKHOCTHBIE O0S3aHHOCTU KaXKJIOTO COTpynHuKa OpraHu3aiuu
JOJIKHBI OBITH OTpakeHbl B JlomxHOCTHOM MHCTpYKIUU (M) ganHoro cotpyaHuka.
JIOJDKHOCTHBIE MHCTPYKIIMHM YTBEPKAAKOTCS B CIEAYIOIIEM MOPSAKE:

a) I 3amectuTeneil W TMOMOIIHMKAa TE€HEPAIbHOTO AMPEKTOpa YTBEPKIAET
['eHepanbHbBIN TUPEKTOD;

b) AN pykoBoauTeneil CTpyKTYpHBIX MOApA3ACIICHU (JIernapTaMeHTOB, CIYyxO,
yIpaBJlICHUs]) YTBEPKIA€T OJUH U3 3aMECTUTENICH TeHEPAIbHOTO TUPEKTOPA;

c) AN HavalbHUKOB OTJEIOB U CIHEHHUAIMUCTOB YTBEPXKIA€T PYKOBOJIUTEIb
JeIapTaMeHTa.

Mpunoxenue 1
YTBEpKzal
'eHepanbHbiit JupexTop
Xoxxxx XX,
' ' 1997r
apMuHmcTpatuHan crpykTypa 000 "ppp"
TomoLLkuk T'exepartbHbii upextop
eyl 3aMeCTUTENb
P amecTutens lexepanbHorg
leHepanbHoro lupexTopa - Tipetopa
OuHancoBbIi QUpexTop pekTop
OuHaHcogo- Cryxba Cnyxba
n%@i‘ﬁ?a“f%n?;ﬁﬁﬁ KOHOMUYE KA KOHOMUUECKOIE Byxrantepckoro ngﬁy:(ggkaﬂ ﬂweﬂggmx"'g#ggj:a Ynpasneue fenamu
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